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INTRODUCTION

The United States Agency for International Development (USAID), through its Mission to the
Philippines, awarded the Research Triangle Institute (RTI) International as the prime implementing
partner of a cooperative agreement for the Sustainable Interventions for Biodiversity, Oceans, and
Landscapes (SIBOL) Activity under Agreement No. 72049220CA00005. The five-year project
commenced on July I, 2020 and will end on June 30, 2025. RTI partners with four organizations —
the Center for Conservation Innovations Philippines Inc. (CCIPH); the Resources, Environment, and
Economics Center for Studies, Inc. (REECS); Forest Foundation Philippines (FFP); and Zoological
Society of London (ZSL) in the implementation of SIBOL. This report covers the period from April
[, 2024, to June 30, 2024.

ACTIVITY OVERVIEW

SIBOL works in partnership with the Department of Environment and Natural Resources (DENR),
the Department of Agriculture’s (DA) Bureau of Fisheries and Aquatic Resources (BFAR), Palawan
Council for Sustainable Development (PCSD), and USAID.

All interventions under SIBOL follow the Planetary Health Approach, which examines the links
between the environment and human health and well-being. The approach uses cutting-edge science,
coordinated and inclusive governance strategies, and economic incentives to protect biodiversity
and the communities in and around targeted terrestrial and marine landscapes.

SIBOL aims to increase the effectiveness of natural resource and protected area (PA) management
programs and demonstrate positive environmental behavior. The Activity’s interventions will help
sustainably manage natural resources, improve its governance, and reduce environmental crime and
unsustainable environmental practices.

Following USAID’s Theory of Change (ToC), SIBOL collaborated with USAID and the Philippine
government in developing the Activity’s results chain which features three main strategic approaches:
e Strategic Approach | (SA I): Strengthening science-driven decision making
e Strategic Approach 2 (SA 2): Improving economic incentives
e Strategic Approach 3 (SA 3): Strengthening enforcement

SIBOL incorporated a Crosscutting Strategic Approach (CCSA) to assess the underlying political
and economic factors, issues, and challenges that hinder the effective governance of conservation
areas. The CCSA employs applied political economy analysis as a tool to broadly assess political and
economic policies, institutions, practices, processes, and needs for inclusive participation of
stakeholders and communities. It highlights opportunities for enhancing effective management of
natural resources and protected areas at the national and local levels and for strengthening
governance systems through adoption of science-based policies and programs.
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Figure I. SIBOL Results Framework

STRATEGIC APPROACH |: STRENGTHENING SCIENCE-DRIVEN DECISION-
MAKING

SA | aims to develop cutting-edge decision-making tools to: (l) improve PA planning and

implementation, as well as biodiversity and socio-economic monitoring, analysis, and systems; (2)
anchor national and local policies that link conservation and development in protected areas; (3)
inform the processes for strengthening governance by clarifying authorities and coordination for
improving PA management and guiding initiatives on natural resource management and
environmental law enforcement; and (4) enhance land and coastal resource management through
the participation of local government units (LGUs), communities, and other underrepresented
groups in governance structures.

STRATEGIC APPROACH 2: IMPROVING ECONOMIC INCENTIVES

SA 2 addresses the economic drivers that threaten biodiversity and the inherent capacity of natural

systems to supply ecosystems services. The formulation of long-term economic policies and the
design of economic incentives will benefit from an accounting and valuation of natural capital and the
ecosystem services it provides. Accounting work will pave the way for measuring the contribution
of natural capital and ecosystem services to the economy.

STRATEGIC APPROACH 3: STRENGTHENING ENFORCEMENT

In collaboration with other SAs and site teams, SA 3 builds the environmental law enforcement

capacities of (l) the enforcement community to detect, record, analyze, and respond to
environmental law violations; (2) the prosecution service, judiciary, and administrative adjudication
bodies to increase efficiency in resolving cases; (3) site-level community enforcement systems and
structures to respond to marine and terrestrial law violations and the illegal wildlife trade (IWT);
and (4) enforcement units and staff to carry out benchmark violations and compliance parameters
especially those related to illegal, unreported and unregulated fishing (IUUF), illegal logging, and IWT.
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Capacity building activities include support for (1) data analysis to monitor changes in incidence of
environmental crimes resulting from enhanced PA management, (2) application of improved
enforcement technologies, (3) implementation of better enforcement policies, and (4)
communication and behavior change campaigns that support environment law enforcement
outcomes.

CROSSCUTTING SA: IMPROVING GOVERNANCE SYSTEMS

The CCSA identifies issues, challenges, and opportunities for strengthening the governance systems
that affect natural resource and PA management at the local and national levels. CCSA activities
focus on policies, institutions, practices, processes, and inclusive participation of stakeholders and

communities in natural resource governance. This SA uses applied political economy analysis as a
major assessment tool.

This strategic approach supports activities across the other SAs and project sites by developing
policies and guidelines that address gaps identified through other activities and strengthen
governance at the national and site levels. It facilitates the integration of gender, youth, equity, and
social inclusion (GYESI) best practices; supports the establishment of networks of local biodiversity
‘champions’, communities, citizen journalists, and communicators; and mainstreams collaboration
and cooperative arrangements with national and local agencies as well as academic institutions.

TARGET SITES
SIBOL works at the national and local levels with the support of USAID, DENR, BFAR, PCSD, and
LGU:s. SIBOL’s four sites are as follows:
e Puerto Princesa Subterranean River National Park (PPSRNP) and Cleopatra’s Needle

Critical Habitat (CNCH);

Mt. Mantalingahan Protected Landscape (MMPL);

Siargao Island Protected Landscape and Seascape (SIPLAS); and

Masinloc-Oyon Bay Protected Landscape and Seascape (MOBPLS).

REPORT STRUCTURE

SIBOL restructured its Year 4 workplan to focus on its priority activities with the Government of
the Philippines and keep sustainability in mind during the second half of program implementation.
Collectively, the team prioritized activities that:

e Align with SIBOL’s objectives;

e Directly reduce the threats identified in SIBOL’s situational model;

e Contribute to SIBOL’s legacy (what SIBOL will be known for); and

e Show the most impact and results through the project’s innovative initiatives and unique

approach to its work.

This process highlighted deep interlinkages and synergies between the strategic approaches and how
they contribute to the project’s expected and intermediate results. Recognizing this, SIBOL revised
its Year 4 workplan outline to highlight national-level products as well as tailored site-level
interventions to avoid redundancy, confusion, or misrepresentation of activities and their impact.
This quarterly report will follow this structure as well.
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QUARTERLY HIGHLIGHT STORY

DENR, SIBOL launch Sukat ng Kalikasan, Biodiversity Crisis Escape Room
for International Day for Biological Diversity 2024

.

e A

SIBOL and the Department of Environment and Natural Resources (DENR), through its
Biodiversity Management Bureau, led the national celebration of the International Day for
Biological Diversity on May 22, 2024 at The Mind Museum in Taguig City.

With the theme “Be Part of the Plan,” the event focused on advancing the implementation of the
Kunming-Montreal Global Biodiversity Framework (KMGBF) through a whole-of-government and
whole-of-society approach. The framework, known as “The Biodiversity Plan,” aimed to halt and
reverse biodiversity loss by involving various stakeholders in a global outreach campaign.

This year's celebration highlighted the ongoing realization of the KMGBF in the Philippines and
the rest of the Association of Southeast Asian Nations (ASEAN). It also aimed to enhance the
understanding of biodiversity through immersive media.

One of the key features of the event was the launch of the Sukat ng Kalikasan framework and
toolkit for natural resource managers. Co-developed by SIBOL, DENR, and other national
government agencies, the toolkit provides a local adaptation of the High Conservation Value
Areas - Natural Capital Accounting framework. It serves as a crucial resource for identifying
conservation values, setting conservation targets, and measuring conservation impacts in
protected areas across the Philippines.

On the day of the toolkit’s launch, President Ferdinand Marcos, Jr. also signed into law the
Philippine Ecosystem and Natural Capital Accounting System Bill, which will institutionalize the
localized approach being promoted by the Sukat ng Kalikasan framework.

“In cooperation with USAID’s Sustainable Interventions for Biodiversity, Oceans, and Landscapes
or SIBOL project, Sukat ng Kalikasan was developed to, for the first time, account for the value
of our country’s rich natural resources. Customized for the Philippine context, its objective is to
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appreciate the values that our ecosystems provide, so that we are in a more resilient position to
manage our natural resources sustainably while achieving our development goals,” DENR
Secretary Maria Antonia Yulo-Loyzaga said in her keynote address which was delivered by DENR
Undersecretary Ernesto Adobo Jr.

e

Along with the toolkit launch, the event also inaugurated the Biodiversity Crisis Escape Room
(BCER), an immersive experience aimed to educate participants on biodiversity conservation
through practical application of the Sukat ng Kalikasan framework, at the Mind Museum.

In addition, staff from USAID Philippines had their own BCER experience May 31| during its time
in Manila. After its opening and short stint in Manila, the BCER traveled to Harbor Point Mall in
Subic, Zambales on June 15-16 and to Robinsons in Puerto Princesa City on June 29-30. It is
scheduled to travel to Abreeza Mall in Davao City on July 27-30, before returning to The Mind
Museum.
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The escape room experience was complemented by a two-part television show which imparted
important lessons on biodiversity. Aired on May 26, 2024, the show featured larger-than-life
puppets who helped the main characters escape a biodiversity crisis by guiding them through
different challenges.
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Figure 2: SIBOL Progress at a Glance

PROJECT PROGRESS
AT A GLANCE
accomplishments recorded until june 30, 2024

$479,894 mobilized for sustainable landscapes

4,000 hectares of biologically
significant areas showing improved
biophysical condition

Page 20
USAID SIBOL QUARTERLY REPORT FY24Q3: APRIL TO JUNE 2024



STRATEGIC APPROACHES CONVERGE

The progress in the Theory of Change is showcasing several areas where convergence among the

project’s strategic approaches is showing more clearly as Year 4 continues. Specifically, actions
showcasing convergence among SIBOL’s SAs this quarter include:

Results generated by Sukat ng Kalikasan (SNK) and Green Assessment frameworks, both
developed and piloted by SIBOL, led to the identification of key hotspot areas for land cover
change and supported law enforcement approaches.

Data on community resource use and from Socio-Economic Assessment and Monitoring System
(SEAMS) collected and analyzed from SIBOL sites identified anthropogenic drivers of land cover
change. This information has started informing SIBOL protection and enforcement programs.
Fish Catch Monitoring and Gear Inventory results for identifying prescriptions for gear
restrictions and size limits, both of which shall/can feed into new regulations for enforcement;
These are also being used to identify fishing hotspots for improved monitoring and law
enforcement.

Green Recovery Plan (GRP) configuration followed the enforcement grids originally intended
for PPSRNP to streamline restoration and protection activities across a larger landscape.

Data from SNKs [-3 is being used to estimate the values of SNKs 4-6.

PRECISION using SNK results for more effective law enforcement hot spots where utilized.

PROGRESS TOWARDS TARGETS
THEORY OF CHANGE STATUS

During this quarter, SIBOL contributed towards the improvement of nine Intermediate Results (IRs)
including five sub-IRs along the Results Chains.

I) Private sector green investments are mobilized/increased. (IR2, Output 2.1, Sub-output
2.1.1)

2) Supply chains for sustainable goods strengthened. (IR2, Output 2.3, Sub-output 2.3.1)

3) Markets for unsustainable goods are decreased, and markets for sustainable goods are
increased. (IR2, Output 2.3, Sub-output 2.3.1)

4) Natural capital accounts are used to inform policy and management decisions. (IR2, Output
2.2, Sub-output 2.2.2)

5) Ecosystems services valuation is mainstreamed in national and local development planning.
(IR2, Output 2.2, Sub-output 2.2.2)

6) Economic incentives for sustainable practices are increased, economic incentives for
unsustainable practices and illegal activities are removed. (IR3)

7) Responsive and coercive enforcement system enhanced (including tools for data-driven
interventions). (IR3, Output 3.1)

8) Social safeguards for communities and enforcers (IR 3, Output 3.2, Sub-output 3.2.3).

9) Environment and Natural Resources Academy (ENRA) is mainstreamed in national policy
processes. (CCSA 4.1, 4.1.1)

)

Meanwhile, SIBOL conducted a comprehensive data quality review on its performance indicators

during this reporting period. The review's main objective was to ensure the accuracy, reliability, and

validity of the results data across all performance indicators, including the five indicators flagged by
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USAID with underperforming results data. With support from RTlI Home Office’s Monitoring,
Evaluation, Research, Learning and Adaptation (MERLA) Team, this process involved a detailed
examination of the data collection methods, data sources, and the subsequent adjustments made to
rectify any inaccuracies identified during the review.

Methodology. The data quality review followed a systematic approach, including the following
steps:

e Data Collection Review: Evaluating the methods and tools used for data collection to
ensure they align with best practices.

e Data Source Verification, consistency, and accuracy check: Cross-referencing data
with primary sources to confirm authenticity. This process also involved analyzing the
consistency of data across different reporting periods and data sets and identifying and
correcting any discrepancies or errors in the data.

e Performance Indicator Validation: Ensuring that each results data was reported
accurately and reflects the intended measurement as prescribed in SIBOL’s AMELP PIRS

Findings. The review identified several areas where data quality could be improved. Key findings
include:

¢ Inconsistent Data Collection Methods: Variations in data collection methods led to
inconsistencies in reporting the results data.

e Data Entry Errors: Manual data entry errors were found, impacting the accuracy of some
performance indicators.

e Incomplete Data Sets: Some data sets were incomplete, affecting the overall reliability of
the results.

Adjustments Made. To address the issues identified, the following adjustments were
implemented:

e Standardization of Data Collection Methods: A standardized protocol for data
collection was established to ensure consistency.

e Data Completion Efforts: Efforts were made to fill in missing data by reaching out to
relevant technical team members and sources.

e Review of PIRS: The PIRS for all performance indicators were reviewed while SIBOL
technical teams were re-oriented on the relevant parameters contained therein, which
provided more accurate measurements.

Results. After implementing the adjustments, the following improvements were observed:

¢ Improved Data Consistency: The standardization of data collection methods resulted in
more consistent data and significantly reduced the incidence of data entry errors.

e Enhanced Data Completeness: Proactive efforts to complete data sets led to a more
comprehensive and reliable data pool.

e Accurate Performance Measurements: PIRS review and re-orientation provided a
more accurate reflection of the intended measurements.
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The data quality review and subsequent adjustments have significantly enhanced the accuracy and
reliability of SIBOL’s performance indicators. Continuous monitoring and periodic reviews will be
conducted to maintain high data quality standards and ensure accuracy in SIBOL’s progress reporting.
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DELIVERABLES TABLE

The results of this data quality review is now reflected in the performance indicator tracking table below:

Table |. SIBOL Performance Indicator Tracking Table as of June 30, 2024.

Reference

Indicator

Targets

Accomplishments

LOA

Baseline

Year 4

Year 4,
Quarter
3

Year 4
total to-date

Inception to
Date

Narrative Progress for the Accomplishments in
Year 4

Status*®

OUTCOMES

EG 10.2-1

Number of hectares of
biologically significant areas
showing improved biophysical
condition as a result of USG
assistance

400K

94,000

4,000

4,000

4,000

Following the monitoring assessment conducted
last April 2024 in 5 SIPLAS MPAs, 4,000 hectares
of coral cover have shown improved biophysical
condition where an average increase in
percentage live hard coral covers from 22% in
2022 to 28%. On the other hand, a decrease on
associated reef fish parameters was recorded with
an average of 162.75 indiv/500m? from 267.5
indiv/500m? in 2022 for density and with 5.38
t/km? from 9.57 t/km? in 2022 for biomass.
Existing fishing pressure within the MPAs was
reported highlighting the need for improved law
enforcement in the MPAs.

Activities contributing to this indicator are
ongoing as of this reporting period. SIBOL will
report results data in the next quarter and the
LOA target is expected to be achieved in FY
2025.

EG 10.2-2

Hectares of biologically
significant areas under

improved natural resource
management

1.0M

700,000

216, 052

686,553

Terrestrial:
400,081

Marine:
286,472

SIBOL’s pillar activity for this indicator is working
with government counterparts and providing
capacity strengthening and trainings for improved
natural resource management for hectares of
biologically significant areas. SIBOL provides these
trainings at the regional level to multiple technical
offices (all site-relevant LGUs, national and
regional government bodies including Department

of Environment and Natural Resources (DENR),
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| Targets Accomplishments |
Reference Indicator Baseline Year 4, Year 4 ezstien @ Narrative Progress for the Accomplishments in  Status*
LOA Year 4 | Quarter Year 4
3 total to-date Date
Department of Agriculture, Bureau of Fisheries
and Aquatic Resources (DA-BFAR), Palawan
Council for Sustainable Development (PCSDS)
and Monitoring Officers (PAMOs)) responsible
for improved NRM in the Protected Area (PA). It
is projected that additional hectarage will be
reported once SIBOL TA in the replication site
and the Palawan-wide FLR Action plan is
completed.

EG 10.2-3 [Number of people with For this reporting period, 1,632 community
improved economic benefits members in Masinloc (1,128), CNCH (272),
derived from sustainable MMPL (132) and PPSRNP (100) have benefited
natural resources 30,000 0 6,000 1,632 4,552 10,688 (from COMSCA members’ share-outs after
management/biological completing a cycle (one year) of operations. The
conservation share-outs are combined savings and profits from

loan interest earned within the cycle.

EG 10.2-6 [Number of people that apply 866 Activities contributing to this indicator are
improved conservation law Female: 167 |ongoing as of this reporting period. SIBOL will
enforcement practices, as a Male: 699 |report results data in the next quarter and the
result of USG assistance LOA target is expected to be achieved in FY

1,250 0 366 77 244 Wildlife —12025.
trafficking:
294
lllegal logging:
240
IUUF: 54

EG 13-6  |[Greenhouse-gas emissions The reported data is an estimate from activities
(GHG), estimated in metric implemented during the reporting period as well
tons of CO2 equivalent, as activities, such as the various LE TAs across
reduced, sequestered, or 382,602 0 382,602 |405,514 | 405,514 405,514 [all SIBOL sites, including activities with training,
avoided through sustainable application, and setting up effective enforcement
landscapes activities supported system in each replication site to reduce
by USG assistance emissions and/or increase sequestration including
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Reference

Indicator

Targets Accomplishments

LOA

Year 4,
Quarter
3

Year 4
total to-date

Baseline Inception to

Year 4 Date

Narrative Progress for the Accomplishments in  Status*
Year 4

NGP and restoration activities); and GA, SNK,
FLR (where endorsements and commitments
DENR, PCSD, and LGU adoption of policies
related to reducing carbon emissions) which
were implemented even during previous reporting
periods but are still achieving ongoing avoidance
in GHG emissions.

SIBOL used the AFOLU Carbon Calculator
(ACC) to generate the GHG emission avoided
calculations. SIBOL focused on the Protection
Module of the ACC, which computed the avoided
GHG emissions in the forested areas (both
terrestrial and mangroves) of the SIBOL-
supported PAs.

IACC Assumptions: Protection Module, 50-99%
budget, 80% effectiveness, with adequate
enforcement and monitoring.

EG 13-8

Number of hectares under
improved management
expected to reduce
gsreenhouse gas emissions as a
result of USG assistance

719.78

0 719.78 0 0 63,828

The LOA target was achieved in FY2023.

Reported hectarage from SIBOL sites include:
e MMPL = 63,562 ha
e CNCH=223 ha
e PPSRNP =43 ha

IAdditional Hectarage from SIBOL sites under
improved management expected to reduce GHG
emissions from mangrove rehabilitation and
conservation activities will be reported next

quarter.
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| Targets Accomplishments | |
Reference Indicator Baseline Year 4, Year 4 ezstien @ Narrative Progress for the Accomplishments in  Status*
LOA Year 4 | Quarter Year 4
3 total to-date Date

NRSS Number of people that apply This quarter, 503 individuals have applied

103.1 improved natural resources improved practices on NRM, composed of
management [besides CoMSCA members in Masinloc (282 individuals)
conservation law and Palawan (221 individuals) who have
enforcement], safeguards, or 2,000 0 1,170 503 1,233 2,063 contributed weekly to their groups’
sustainable practices as a result environmental fund for every year/cycle of
of USG assistance operations. The count is based on the number of

members from CoMSCA groups established in
Year 3 in Masinloc and Palawan (PPSRNP).

NRSS Number of institutions with SIBOL will report in the fourth quarter the 23

103.2 improved capacity to LGUs in Palawan, upon completion of SIBOLs TA
implement sustainable natural to these LGUs where these LGUs adopt their
resource management, respective FLR plans demonstrate improved
safeguards, sustainable supply capacity to implement sustainable natural
chains and investments as resource management.
supported by USAID

By the end of FY2024, SIBOL will report 16 more
20 0 10 0 0 6 institutions with improved capacity to implement

sustainable NRM as a result of SIBOL’s ongoing
TA:

e 2 - National agencies - DENR, DA-BFAR,

e | - President Ramon Magsaysay University

e | - Palawan City LGU
12 - Local government units (LGUs) — Masinloc
(1), Palawan (6), Siargao (5)

Custom  |[Number of operations; Enforcement actions recorded by SIBOL-partner
confiscations or seizures; and PCSD resulted to 39 apprehensions for FY to
arrests or cases filed in date. Over-all accomplishment is at 1,154 and the
relation to illegal logging, 2,600 0 1,000 39 39 1,154  [target is projected to be achieved once all TA
wildlife trafficking, and IUUF activities are completed and enforcement agencies

are further capacitated as a result of SIBOL’s
intervention.
OUTPUTS
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| Targets Accomplishments | |
Reference Indicator Baseline Year 4, Narrative Progress for the Accomplishments in  Status*
LOA Year 4 | Quarter Year 4
3

110 0 0 0 0 125

Year 4 Inception to
total to-date Date

EG 5-3 Number of microenterprises [The LOA target was achieved in FY 2023.

supported by USG assistance

EG 5-12  [Number of small and medium-

sized enterprises supported by Participating BDFEs in SIBOL’s Blue Recovery

USG assistance activities in SIPLAS will be reported in the next

quarter.

EG 10.2-4 [Number of people trained in This quarter, SIBOL trained 448 individuals on

sustainable natural resources NCA, MPA management, environmental

management and/or awareness for community members and the
biodiversity conservation as a youth, and law enforcement. The specific trainings
result of USG assistance were the following:

National

o Capacity building for the selected field
personnel on the upgraded LAWIN SMART
Cluster | in Baguio City

e MOBPLS TOC Precision Enforcement
Training

e Review and Updating of MOBPLS PAMP

Female: | Female: Female: Workshop

3,500 0 1,200 213 884 788 e Precision Enforcement Training cum Joint

Male: Male: Male: gla.“rjai\ng and Field I(ij:rcise - Ma;inloc (o]l

235 712 1782 pill Awareness and Emergency Response
Training),

e Trainers’ Training on Community Managed
Savings and Credit Association (CoMSCA)
program in Fisheries Management Area 6 on
invitation of Fish Right and in collaboration
with DA-BFAR RFO 3

e Environmental Seminar and Environmental
Funds planning of 5 CoMSCA groups

¢ Blue Carbon Assessment and Coral Reef
Monitoring and Assessment in various SIPLAS
sites

448 1,640 3,570
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Reference

Indicator

Targets

Accomplishments

LOA

Baseline

Year 4

Year 4,
Quarter
3

Year 4
total to-date

Inception to
Date

Narrative Progress for the Accomplishments in  Status*
Year 4

o Capacity development for the monitoring
team on field data collection (initial GRP
implementation) in CNCH and PPSRNP

EG 10.2-5

Number of laws, policies, or
regulations that address
biodiversity conservation
and/or other environmental
themes officially proposed,
adopted, or implemented as a
result of USG assistance

38

24

National: 9
Site: 15

Adopted: 19
Proposed: 3

Implemented:
2

This quarter, SIBOL received the signed copy of
the adopted policies on:

e PAMB Resolution 2024-14: Approving and
adopting the usage of earth ranger application
for patrolling and monitoring, Biodiversity
Monitoring System (BMS) and other
monitoring activity

e SP Ordinance No. |12-2024: An Ordinance
Providing for the Management of Cleopatra’s
Needle Critical Habitat, Creating the CNCH
Management Board, Prescribing Penalties for
Violations Thereof, Appropriating Funds
Therefore, and for Other Purposes)

e Municipal Ordinance No. 141-2024 approved
last May by Sangguniang Bayan of Kalayaan
to create the LICH management board,
providing penalties and appropriating funds

Furthermore, SIBOL also received the following
proposed policies for adoption:

o Draft guidelines on the imposition of
administrative fines and penalties for
administrative offenses in the implementation
of the National Integrated Protected Areas
System (NIPAS) Act, as amended including
the assessment of compensation for damages

o Draft guidelines on the rules of procedures
on administrative adjudication in protected
areas
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Reference

Indicator

Targets

Accomplishments

LOA

Baseline

Year 4

Year 4,
Quarter
3

Year 4
total to-date

Inception to
Date

Narrative Progress for the Accomplishments in  Status*
Year 4

EG 13-1

Number of people trained in
sustainable landscapes
supported by USG assistance.

3,675

2,012

203

Female:
112

Male: 91

677

Female:
251

Male:
426

2,554

Female:
843

Male:
1,711

For this quarter, SIBOL trained 203 individuals on

the following SL-themed training events:

National

¢ National Capacity Development for DENR
on Green Assessment Stage 2 Post-disaster
Mapping and Data Analysis Training (66
participants)

Palawan

e CoMSCA TWG Training of Trainers for
MMPL, PPSRNP and CNCH

o Capacity Development on GRP Site
Delineation, RCP Establishment &
Restoration Strategy ldentification for
PPSRNP and CNCH

e Training on Proper Almaciga Tapping,
Harvesting and NTFP Enterprise Learning
Visit

e Training with Learning Exchange Visit on
Sustainable Almaciga Resin Harvesting, Tree
Management, and Resin Quality Classification
for CNCH IP resin tappers and IP women,
CNCH Forest Rangers, and City ENRO

EG 13-3

Number of laws, policies,
regulations, or standards
addressing sustainable
landscapes formally proposed,
adopted, or implemented as
supported by USG assistance

12

National: |
Site: |1

Adopted: 12

30

National: 2
Site: 28

Adopted: 26
Implemented:
4

This quarter, SIBOL received the signed copy of
the adopted policies on:

e Resolution No. 014-2023: Endorsing the
Green Recovery Plan for implementation and
integration to Cleopatra's Needle Critical
Habitat 5-year Management Plan (2021-2025)

e PCSD Resolution No. 24-992: Adopting and
Expanding the use of E-SUMBONG

Application
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Reference

Indicator

Targets Accomplishments

LOA

Year 4,
Quarter
3

Year 4
total to-date

Baseline Inception to

Year 4 Date

Narrative Progress for the Accomplishments in  Status*
Year 4

e Ordinance No. 2024-1110: Adopting,
operationalizing and institutionalizing the
PALAWEEN in Dumaran, Palawan

EG 13-7

Projected greenhouse gas
emissions reduced or avoided
from adopted laws, policies,
regulations, or technologies
related to sustainable
landscapes as supported by
USG assistance

24,975,458

2030:
17,952,498

2035:
33,631,887

2040:
51,679,268

The reported results data is the cumulative
projected greenhouse gas (GHG) emissions
reduced, avoided and/or sequestered, over a
period of 15 years, in metric tons of CO2-
equivalent, from the time the policy or action is
projected to take effect. The policy or action
referred hereto are SIBOL-supported policies and
action plans such as:

e SNK

o Green Assessment

e NFLR and Palawan-wide FLR

SIBOL utilized the USAID AFOLU Carbon
Calculator to generate the GHG projections
reported herein.

IACC Assumptions: Protection Module, with Policy
(SNK, GA, FLR) 50-99% budget, 80% effectiveness,
with adequate enforcement and monitoring

EG 13-4

Amount of investment
mobilized (in USD) for
sustainable landscapes as
supported by USG assistance

300,000

0 200,000 | 138,796 | 479,894 479,894

This quarter, SIBOL Mobilized additional
investments through:
o Palawan Council for Sustainable Development
committed to provide 14,931 USD for
operationalization and institutionalization of
PCSD Tactical Operations Centre
o PGS-Pageos Inc. committed 123,865USD for
the Green Recovery Investment Package (GRIP)

- Forest Restoration, CNCH
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| Targets Accomplishments
Reference Indicator Baseline Year 4, Year 4 ezstien @ Narrative Progress for the Accomplishments in  Status*
LOA Year 4 | Quarter Year 4
3 total to-date Date
With these committed investments, SIBOL has
now surpassed the LOA target with an over-all
committed investment of 479,894USD

NRSS Amount of investment SIBOL will report additional investments

102.2b mobilized (in USD) for mobilized from two (2) partnerships once
biodiversity conservation 340,000 0 300,000 0 119,750 174,987 documentation has been finalized.
and/or other natural resources
management as supported by It is projected that over-all LOA will be achieved
USG assistance in Year 5.

GNDR -1 |[Number of legal instruments During this reporting period, SIBOL facilitated the
drafted, proposed, or adopted 45 development of 14 GESI-supportive local policies,
with USG assistance designed ) of which 6 of these are GESI-focused policies
to promote gender equality or National: | b2y adopted by Quezon LGU in Palawan, and
non-discrimination against Site: 44 18 2re GESl-enhanced policies drafted by LGU
women or girls at the national 42 0 8 14 14 partners in Siargao.
or sub-national level Drafted: 18

Proposed: | |5 er_all SIBOL has achieved its LOA target with
Adopted: 26 |45 policies counted for this indicator.

Custom  |[Number of people reached by With this quarter’s accomplishment, SIBOL’s total

(Communicjcommunication/media and 8,958,138 0 506,569 | 166,909 | 1,391,680 | 11,155,031 reached is now 11,155,031 people

ation) behavior change campaigns

Key: Yellow shading=on time/in progess; Dark green shading=LOA target achieved
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FY24 QUARTER 3 PROGRESS AND ACCOMPLISHMENTS

NATIONAL LEVEL APPROACH FOR DENR AND BFAR THROUGH INTEGRATED
STRATEGIC APPROACHES

REPLICATION SITE

Highlight
e Replication site work plan finalized, and work has begun.

SITE VISIT TO PUERTO PRINCESA CITY
Representatives from the Bataan Natural Park (BNP) travelled to Puerto Princesa City on May 27-31,

2024, to interact with their counterparts from Mount Mantalingahan Protected Landscape (MMPL), Puerto
Princesa Subterranean River National Park (PPSRNP), and Provincial Environment and Natural Resources
Office (PENRO) Palawan. They sought to better understand CoMSCAs and the application of tools such
as Earth Ranger and the Protected Resources Environmental Crimes Index and Synchronized Intelligence-
Oriented Networks (PRECISION) enforcement approach. The visit included presentations on Earth
Ranger’s use in Biodiversity Monitoring System (BMS); green recovery planning and almaciga tapping;
interaction with CoMSCA members in Barangay Binduyan, Puerto Princesa; and field trials of PRECISION
enforcement. Five representatives from the BNP were joined by four technical staff of PENRO-Bataan and
one member of BNP Protected Area Management Board (PAMB).

REPLICATION SITE WORK PLAN
In the same visit, a levelling-off Expectations Workshop was held that resulted to the co-development of

a more realistic work plan for replicating select SIBOL products in BNP. The plan includes the appointment
of focal persons from the BNP who will work closely with their counterpart from SIBOL and ensure that
all agreed activities are undertaken on time. The work plan also includes early interventions such as the
conduct of online orientation on the technical aspects of Earth Ranger, workshop on data sets gathering
for PRECISION enforcement, and training of trainers for CoMSCA establishment.

SUKAT NG KALIKASAN (SA 1 to 3; CCR 1-3)
Highlights

e SIBOL launched the Sukat ng Kalikasan Toolkit on May 22, 2024, at the Mind Museum in Taguig
City, the same day that the PENCAS bill was enacted into law.

e SIBOL presented the results of the SNK to NEDA, PSA and BFAR, all key agencies in
implementing the PENCAS Act of 2024.

e A national orientation on SNK for all PASUs of the country was held online, featuring the
framework and demonstrating its implementation through the results for SIBOL sites.

SNK TOOLKIT LAUNCHED

On May 22, 2024, SIBOL launched the Sukat ng Kalikasan Toolkit at the Mind Museum in Taguig City,
Metro Manila and provided copies of it. An incredible turnout of 124 participants from various government
agencies and partner NGOs attended the launch. Representatives from DENR, USAID, United Nations
Development Program (UNDP), and Association of Southeast Asian Nations (ASEAN) Centre for

Page 33
USAID SIBOL QUARTERLY REPORT FY24Q3: APRIL TO JUNE 2024



Biodiversity delivered their message of support for the toolkit. The program was followed by the launch
of the Biodiversity Crisis Escape Room of Bonifacio Arts Foundation Inc. (see details under
Communications Interventions).

SNK RESULTS PRESENTATION TO PSA, NEDA, BFAR, AND NCIP
SIBOL held meetings with the NEDA, BFAR, Philippine Statistics Authority (PSA), and the National
Commission on Indigenous Peoples (NCIP) to validate the veracity and usefulness of the SNK results.

PSA showed interest in the data collections methods used to generate the ecosystem service values,
noting that it aligns with the United Nations - System of Environment-Economic Accounting (UN-SEEA)
framework. It also recognized SIBOL as a

valuable benchmark in their NCA work. SUKAT Data Generated per SIBOL Site
SIBOL Sukat Sukat Sukat Sukat Sukat Sukat
NEDA looks forward to the use of the SITE 1 2 3 4 5 6

SNK toolkit and the finalization of SIBOL’s | PPSRNP
NCA reports detailing the methodologies | MMpL

and key results of its application. The

. CNCH
agency however raised concerns on the
timeliness of NAMRIA data for accounting MOBPLS
work, adherence to the NCA roadmap, [ SIPLAS
and the use of the UN-SEEA table Data set complete
structure for consistency. Meanwhile, Data set incomplete
BFAR also showed interest in the SNK data
collection particularly for fish catch and

Dataset not conducted

how seasonality is factored in the methodology. BFAR noted the usefulness of the toolkit to BFAR’s
fisheries management work and looks forward to having more replication sites.

NCIP was appreciative of SNK and recognizes its value. To validate its findings, NCIP requested SIBOL to
provide an orientation workshop on its MMPL spiritual valuation findings and to apply for a Free Prior
Informed Consent (FPIC) from the indigenous peoples in the area prior to publicly releasing the results
of Sukat 6.1. These steps will be implemented in the next quarter.

SNK ORIENTATION FOR PROTECTED AREA SUPERINTENDENTS (PASUS)

On April 23-25, 2024, Protected Area Supervisors (PASUs) from across the country attended an online
orientation on SNK. One hundred eighty PASUs from terrestrial PAs and 75 PASUs from marine PAs,
along with Biodiversity Management Bureau (BMB) representatives, were oriented on the SNK

framework, briefed on the SNK results in SIBOL sites, and given an overview of the process flow for the
measurement of Sukats | to 6. Many of the questions raised during the event were about the details of
the methods used, particularly for socioeconomic assessment and monitoring system (SEAMS) and
biodiversity assessment and monitoring system (BAMS). The participants expressed interest in the rollout
of SNK in their areas and appreciated the applicability of SNK in their line of work.
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Table 2. FYQ3 Sukat ng Kalikasan-Related Activities

Date Activity Participants/Participating Agencies
April 11 Online Orientation on SNK Framework and e 8 PSA staff
Results

April 23-25 SNK Online Orientation for PASUs e 180 terrestrial PASUs
e 75 marine PASUs
e |0 BMB staff
e | USAID

May 2 Orientation on SNK Framework and Results e 5 ANRES NEDA staff
e | BMB staff
e | USAID

May 3 Orientation on SNK Framework and Results e 7 BFAR staff
e 2USAID

May 13 Orientation on SNK Framework and Results e 27 NCIP staff

May 22 SNK Toolkit Launch 124 participants from varying agencies,
stakeholders, partners, NGOs

May 22 Biodiversity Escape Room Launch AM session: with USAID, UNDP, NGOs
PM session: 27 media outlets joined

GREEN RECOVERY (SA 1.1 to 1.3; SA 2.1 to 2.3; CCR 2)
Highlights
e SIBOL ground-truthed 416,481 hectares of Areas of Interest using remotely piloted aircraft
systems and rapid biodiversity assessment to pilot the Green Assessment Framework in |13
regions.
o Sixty-three DENR staff trained on Green Assessment disaster-themed mapping and species
distribution modeling.

NATIONAL CAPACITY DEVELOPMENT ON GREEN ASSESSMENT STAGE 2: DISASTER THEMED-
MAPPING AND SPECIES DISTRIBUTION MODELING

SIBOL held three National Capacity Development for DENR on Green Assessment (GA)' Stage 2 Post-
Disaster Mapping and Data Analysis activity from May 13 to 17, 2024 and trained 63 DENR staff. The
activity aimed to enhance the skills of DENR employees in data curation by using remote sensing to analyze
datasets, GIS techniques, and species distribution modeling, and results interpretation.

Thirteen (13) regions have already submitted their Green Assessment reports on their chosen areas of
interest (AOIs)2, with a reported total of 416,481 hectares ground-truthed using remotely piloted aircraft
systems and rapid biodiversity assessments.

I The Green Assessment Framework was developed to determine the magnitude of disaster-related damages to biodiversity,
ecosystems, and community resource-use.

2 AOls are study areas. DENR selected AOIs based on the ff criteria: (a) Protected Area (NIPAS, ENIPAS, or non-NIPAS); (b)
Had experienced changed or damage in its forest or ecosystem due to a recent typhoon (some did not experience this so they

selected something like an AOI with vegetation recovery after a volcanic eruption such as Mt. Palay-Palay; or mapping the
effects on NGP like that in NCR).

Page 35
USAID SIBOL QUARTERLY REPORT FY24Q3: APRIL TO JUNE 2024



Moving forward, DENR regional offices will continue to apply their learnings from the trainings -
particularly in analyzing land cover, land cover change, and predictive modeling. The regional offices are
expected to include outputs of the capacity building activities in their succeeding GA reports. The field
reports are submitted to DENR Climate Change Services (CCS) which also works with SIBOL in reviewing
and vetting GA results.

SIBOL will prepare the training modules on GA Stage 2 Data Analysis and Interpretation for
implementation from July| to August 30, 2024. This activity will aid in the re-echoing of training lessons
to other DENR regional staff. The final two Green Assessment national capacity development activities
set for SIBOL Y4 will be on Stage 2: Mapping and Analysis Training using Earthblox (August 2024); and
Stage 3: Green Reconstruction and Resilience Planning (September 2024).

Table 3. Fieldwork and Reports by DENR Regional Offices under GA Stage 2

Region Site Name Area of Remarks
Interest (Ha)
National Capital Region La Mesa Watershed Reservation, 2,659.00 Fieldwork Completed?
Quezon City, Metro Manila* Report in Progress
Cordillera Administrative | Itogon, Benguet under Lower Agno 39,082.28 Fieldwork Completed'?
Region Watershed Forest Reserve Report Submitted
Region | Bessang Pass Natural 581.05 Fieldwork Completed'?
Monument/Landmark, Cervantes, Report Submitted
llocos Sur*
Region Il Bluewater Caves and Falls System, 574.40 Fieldwork Completed'?
Baggao, Cagayan Report Submitted
Region III Minalungao National Park, 2,018.37 Fieldwork Completed'?
General Tinio, Nueva Ecija Report Submitted
Region IV-A Mounts Palay-Palay Mataas na Gulod 3,927.70 Fieldwork Completed'?
Protected Landscape* Report Submitted
Region IV-B Pola, Naujan, Oriental Mindoro® 10.00 Fieldwork Completed
Initial Report Submitted
Region V Bicol Natural Park, 5,466.35 Fieldwork Completed,2
Basud, Camarines Norte* Report Submitted
Region VI llog Hilabangan Watershed Forest 10,521.59*.  Fieldwork Completed'?
Reserve, Negros Occidental Report Submitted
Region VII Carood Watershed, Bohol 25,409.79° Fieldwork Completed'?
Report Submitted

3Region IV-B initially identified Busuanga Pasture Reserve in Palawan as their pilot site.
4 Regon VI AOI hectarage updated after ground-truthing.
5 Region VII AOI hectarage updated after ground-truthing.
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Region VIII Pana-on Island (Liloan), Southern Leyte | 5,987.00 Fieldwork Completed'?
Report Submitted
Region IX Pasonanca National Park, Zamboanga* | 12,107¢ Fieldwork Completed'?
Report Submitted
Region X Camiguin Island 29,187.00 Fieldwork Completed'?
Report Submitted
Region XI Mainit Hot Spring Protected Landscape | 1,422 Fieldwork Completed|,2
(MHSPL), Municipality of Nabunturan, Report Submitted
Davao de Oro Province*
Region XiIll Dinagat Islands Protected Landscape 277,529.00 Fieldwork Completed'?
and Seascape (DIPLAS), Dinagat Report Submitted
Islands’
Total 416,482.53

*Area is a legislated Protected Area

! GA Stage 2: Aerial Ground Truthing Fieldwork
2 GA Stage 2: Rapid Biodiversity Assessment and Community Resource Use Fieldwork

Table 4. Meetings and Consultations on the GA Framework Adoption and Training

Virtual meeting

2024 Green Assessment National Capacity
Development

Date and Location Activity Participants/Participating Agencies
April 29 Refresher on ArcGlIS Pro in preparation for Climate Change Service (CCS)
Virtual meeting the GA Stage 2 Mapping and Analysis Training | Geospatial Database Office (GDO)
May 6 Pre-Training Meeting on Green Assessment Climate Change Service
Virtual meeting National Capacity Development Geospatial Database Office
May 8 ArcGIS extension Installer and Testing Geospatial Database Office
Virtual meeting
May 10 Preparation meeting for the May 13 to 17, Climate Change Service

Virtual meeting

the adoption of the green assessment
framework

June 6 Post-training check on Green Assessment Climate Change Service
Virtual meeting National Capacity Development
June 26 Green Assessment Briefing and Updates with | e  Analiza Teh, Undersecretary
OUFISCC Conference the DENR Office of the Undersecretary for for Finance, Information
Room, DENR Finance, Information Systems, and Climate Systems, and Climate Change
Change e  Elenida Basug, Director of
Climate Change Service
e Green Assessment Team of
Climate Change Service
June 27 Preliminary writeshop on the draft policy for Green Assessment Team of

Climate Change Service

NATIONAL FOREST AND LANDSCAPE RESTORATION PLAN (SA 1.1,1.2; 2.1, 2.2; 3.1, 3.2)

Highlights

6 Region IX AOI hectarage updated after ground-truthing.
7 Region XIII AOI is equal to 277,529 ha; of which, approximately 1,000 ha was ground-truthed as of this report.
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e SIBOL continues its support to the National Forest and Landscape Restoration Plan, including
supporting preparations for the Conference in July.

SIBOL continued its technical assistance for the updating of the Philippine Forest and Landscape Action
Plan (PNAP) through a series of review meetings with the FMB Technical Working Group (TWG) and
the hiring of the National Forest and Landscape Restoration (NFLR) Action Planning Consultant who is
tasked to refine and finalize the initial plan prepared by the Food and Agricultural Office (FAO).

On May 31, SIBOL held a Validation Workshop to ensure the technical soundness, appropriateness, clarity,
coherence, and workability of the pre-finalized updated PNAP. Around 50 representatives from DENR,
NEDA, DA, LGUs, Department of Interior and Local Government (DILG), academic institutions,
development agencies, private sector, and civil society joined. The final PNAP 2024-2030 will be launched
during the National Forest Landscape Restoration Conference on July | 1.

The updated NFLR aims to enable the adoption and eventual implementation of the FLR as a whole-of-
nation and whole-of-society approach towards sustainable forest management, climate change adaptation
and mitigation, and enhanced biodiversity conservation. The latest iteration expanded the list of
stakeholders, updated relevant policies, and included government international commitments and
concerns.

The PNAP 2024-2030 will be internally adopted within the DENR through a DENR Administrative Order
(DAO) which SIBOL will help draft. DENR and NEDA are also spearheading the issuance of executive
order to catalyze the whole-of-government approach for nationwide implementation of the action plan.
NEDA regards the FLR as enabling the Philippines’s social and economic transformation. The NFLR action
plan supports the biophysical improvement target of SIBOL through the placement of hundreds of
thousands of hectares of degraded forest lands, national parks, agricultural lands, and mineral lands under
restoration and improved management.

Table 5. Activities in relation to the PNAP 2024-2030

Date and Activity Participants/Participating Agencies
Location
April 8 (online) Preparatory Meeting for the PNAP Validation | Meeting with FMB and Tanggol Kalikasan
Workshop workshop facilitators
April 24 and 25 Review of and agreements on the Refinement | FMB
(online) of the Old Draft of PNAP
May 2 (online) Review of and agreements on the Refinement | FMB
of the Old Draft of PNAP
May 9 (online) Review of and agreements on the refinement | FMB
of the Old Draft of PNAP
May 17 (online) Review of and Agreements on the Draft/ FMB
Refined PNAP
May 24 (online) Review of and Agreements on the Pre-final FMB
Draft/Refined PNAP
May 25 (online) Review of and Agreements on the Pre-final FMB
Draft/Refined PANP
May 29 (online) Final Preparatory Meeting for the next PNAP | FMB and Tanggol Kalikasan workshop
Validation Workshop facilitators
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May 31 Validation Workshop for the Pre-final DENR, other national government
Quezon City Updated PNAP agencies, SIBOL, Leagues of LGUs,
academic institutions, development
agencies (USAID, FAO), private sector, and
civil society
June || (online) Review meeting on the Pre-final Updated FMB
PNAP
June 19 (online) Preparatory meeting for the NFLR FMB
Conference

BLUE RECOVERY (SA 1.1to0 1.3; SA 2.1 to 2.3; and SA 3.1 & 3.2)
Highlights
e Blue Carbon Quantification Protocol expected to be print-ready in Quarter 4

BLUE CARBON QUANTIFICATION PROTOCOL

SIBOL continued the development of the Blue Carbon Quantification Protocol informed by the results of
the mangrove carbon stock assessments in MOBPLS and SIPLAS. Carbon stocks in both PAs (SIPLAS =
25,551.48 Gg CO2e; MOBPLS = 37.09 Gg CO2e) constitute part of the ecological and economic value of
the mangrove ecosystem and serve as inputs to policy making and management planning, resulting in

strengthened coastal ecosystem conservation.

As a next step, SIBOL will conduct a writeshop in August, aiming to co-host it with the Coastal and Marine
Division (CMD) of DENR. The Activity will invite key scientists and DENR partners to harmonize the blue
carbon quantification protocol and secure a letter of endorsement for its national adoption and
widespread implementation. A print-ready document of the protocol is expected to be completed by the
end of the fiscal year.

NATURAL CAPITAL ACCOUNTING (SA 1.2 & 1.3; SA 2.1 to 2.3; and SA 3.1 & 3.2)
Highlights
e Assessment results for Sukats 4 to 6 completed. Final reports under way.

SUKATS4TO 6
SIBOL finalized and summarized the results for Sukats 4 to 6 for presentation to various national
government agencies and at the SNK Toolkit launch (see section on SNK). The individual reports that
were finalized and submitted for formatting were:
I.  Fish Provisioning Ecosystem Service (ES) Report for MOBPLS and SIPLAS
Recreational ES Reports for PPSRNP and SIPLAS (2 reports)
Demand Analysis Reports for PPSRNP and SIPLAS (2 reports)
Almaciga Resin Harvesting ES Reports for PPSRNP and CNFR (2 reports)
Spiritual Value ES Report for MMPL
Coastal Protection ES Report for SIPLAS

oUW

Next steps. The nine Ecosystem Service Reports outlined above will be revised/finalized by SIBOL based
on feedback and will be made available for distribution by the middle of next quarter. Two additional
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reports-Green Carbon ES Report and Water Provisioning ES Report-will be submitted by July 2024 for
comments.

All the || site-level NCA reports will be turned over to DENR, NEDA, and PSA by the end of next
quarter to establish the country’s natural capital accounts. To date, agencies are preparing for the
implementation of the PENCAS law. The Implementing Rules and Regulations (IRR) of PENCAS are to be
completed by May 2025.

EVES DATABASE

DENR’s Knowledge and Information Systems Service (KISS) expressed interest in housing the EVES
database. SIBOL aims to turn over the database by the end of the fiscal year, once the institutional
arrangements within the agency have been sorted out.

Table 6. Snapshot of National Asset Accounts

National Asset Account Progress to-date On time?
Forest Asset Account Framework drafted; to be submitted for formatting Yes
Coral Reef Asset Account Framework being finalized; to be submitted by August Yes
Fisheries Asset Account Framework combined with the coral reef asset Yes

account; to be submitted by August

PHILIPPINE BIODIVERSITY STRATEGIC ACTION PLAN (SA 1.2 and CCR 1 to 3)
Highlights
e The Regional Consultation for the Southern Luzon Cluster for the Assessment and Updating of
the Philippine Biodiversity Strategy and Action Plan (PBSAP) were successfully held.

e Convention on Biological Diversity (CBD) Templates were completed by SIBOL.
e The abridged version of the updated PBSAP and PBSAP dashboard are under way.

SIBOL continued to provide technical assistance for the updating of the PBSAP in line with the KMGBF.
The Activity participated in and provided advice during meetings, consultation workshops, and
documentation. Last April 16-18, SIBOL staff went to Legazpi City to participate in the regional
consultation in Southern Luzon which was attended by more than |50 multisectoral participants. SIBOL
also engaged two consultants to support a series of interviews and consultations with heads of multiple
government agencies units (see Table 7 below) about PBSAP.

Moreover, the Activity completed the templates for reporting national targets under the KMGBF
commitments which the DENR submitted to the CBD in May 2024. Updates were made on the document
for BMB’s review and uploading to the CBD website by September |.

SIBOL also supported the development of the PBSAP Dashboard which serves as the updated PBSAP’s
monitoring framework and review mechanism. Informed by data and information from previous regional
consultations, SIBOL started writing the abridged version of the updated PBSAP which will be presented
by the DENR at the COP 29 Meeting in November.
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Preparatory meetings with BMB and other partners for the holding of the last batch of national
consultations on PBSAP in August were held during the quarter. To be adopted through an Executive
Order, the updated PBSAP serves as an embodiment of the Philippine commitments under the Convention
on Biological Diversity.

As part of its next steps, SIBOL hired a technical assistant to aid in PBSAP consultations, conduct of focus
group discussions with government agencies and experts, and communication and popularization activities
related to PBSAP.

Table 7 List of Activities Pertinent to PBSAP Updating Implemented During the 3rd Quarter

Date and Location

Activity

Participants/Participating Agencies

April 16-18
Marison Hotel, Legaspi,
Albay

Regional consultation covering
Southern Luzon Cluster

DENR, DA, NEDA, NCIP, DOST, DILG,
DOT, DPWH, LGUs, DSHUD, DA-
Bureau of Soil and Water Management,

Research and Academic Institutions,
CSOs/NGOs, PBSAP partner agencies and
organizations, private sector

May 6 Second National Roundtable on IPs, Tebtebba, DENR-BMB, other PBSAP
Eurotel North Edsa, indigenous peoples (IPs) and partners

Quezon City biodiversity

May 8 Workshop on PBSAP Agriculture DA, DENR, DOST, Academe, NGOs,
DA-BSWM, QC Theme PBSAP partners

June 13 PBSAP preparatory meeting BPKMD colleagues, PBSAP experts and
BMB Training Center partners

June 18-20, and 24 DENR
BMB Conference Room

Series of meetings for the refinement | BPKMD colleagues, PBSAP experts and
of the PBSAP Dashboard partners

STREAMLINED DATA CAPTURE AND MONITORING PROTOCOLS (SAs 1.2 and 2.1t0 2.3; CCR 1

to 3)
Highlights

e MMPL PAMO continued to use the Enhanced Biodiversity Monitoring System (eBMS) powered by
EarthRanger in their monitoring activities. BNP served as a replication site for eBMS.

e SIBOL continued the upgrade of Lawin SMART 6 to SMART 7 to resolve issues on server
slowdowns and downtimes.

e SIBOL presented the Management Effectiveness Tracking Tool (METT) validated scores of 54 PAs
during the 3rd National Protected Area Conference (NPAC) to inform and enhance management
effectiveness in protected areas.

Page 41
USAID SIBOL QUARTERLY REPORT FY24Q3: APRIL TO JUNE 2024




eBMS POWERED BY EARTHRANGER

SIBOL provided technical assistance for the streamlining of
biodiversity-related data capture and monitoring protocols by pilot
testing the enhanced biodiversity monitoring system (eBMS)

powered by EarthRanger.

The MMPL PAMO continued to test and use the eBMS following the
PAMB resolution stating MMPL as an eBMS pilot site. The agency
used the enhanced system in their BMS transect walks, new BAMS
areas reconnaissance, patrol grids monitoring, and responding to
reports of illegal forest activities. MMPL representatives will test the
eBMS and conduct capacity building on it for the BNP which serves
as a replication site for the enhanced system.

Table 8 Monitoring efforts during the conduct of BMS powered by Earthranger

5 more laws, policies, or
regulations that address
biodiversity conservation
and/or other environmental
themes

Patrol effort Il kilometers

ha settlement)

Habitats covered 1697.33 hectares (467 ha of old-growth forest, 30 ha early secondary-growth
forest, 270 ha shrubland, 103 ha mixed vegetation, 826 ha cultivated land, 0.5

Species richness |9 Sukat | indicator species recorded

Threats recorded for 35 reports (66% are on-going kaingin areas)
investigation

Threats reported without | 10 reports
further action taken

Threats reported with 32 reports (63% are reported fallow areas)
action taken

LAWIN

SIBOL conducted a training on the upgraded Lawin SMART was
conducted in five clusters from April to June 2024. Attended by the
DENR Region, PENRO, and CENRO data managers from various
regions, the training workshops capacitated the participants on data
recording and management using the upgraded SMART Desktop and
SMART Mobile.

SIBOL supported the upgrading of the Lawin system from SMART 6
to SMART 7, which involved the transition of its data collection tool
to SMART Mobile and the transfer of the Lawin Dashboard to its own

448 more people trained
in sustainable natural
resources management and
biodiversity conservation

local server. The upgrade was prompted by the accumulated patrol data which frequently cause server

slowdowns and downtimes.
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Table 9. Meetings and workshops on Lawin and eBMS

Date and Location

Activity

Participants/Participating Agencies

March 26, 2024
CENRO Quezon,
Palawan

Capacity Building on Data Curation of
eBMS and Regular Monitoring and
Patrolling powered by ER

MMPL PAMO staff and park
rangers

April 17— 19, 2024

Capacity Building for the selected field

FMB, Regional, PENRO, and

Baguio City personnel on the upgraded LAWIN CENRO Data Managers of
SMART Cluster | Regions |, I, and CAR

May 8 — 10, 2024 Capacity Building for the selected field FMB, Regional, PENRO, and

Tagaytay City personnel on the upgraded LAWIN CENRO Data Managers of

SMART Cluster 2

Regions Ill, CALABARZON,
MIMAROPA, V, and NCR

May |5 - 17,2024
Cebu City

Capacity Building for the selected field
personnel on the upgraded LAWIN
SMART Cluster 3

FMB, Regional, PENRO, and
CENRO Data Managers of
Regions VI, VII, and VIII

May 27 — 31, 2024
Puerto Princesa

Learning Exchange Activity of Bataan
Natural Park to Palawan

MMPL PAMO, BNP PAMO

City

May 29 — 31, 2024 | Capacity Building for the selected field FMB, Regional, PENRO, and

Davao City personnel on the upgraded LAWIN CENRO Data Managers of
SMART Cluster 4 Regions Xl and XIlII

June 4, 2024 Capacity Building on Data Analysis and MMPL PAMO staff and park

CENRO Quezon,
Palawan

Reporting of eBMS and Regular
Monitoring/Patrolling powered by ER

rangers

June 5 -7, 2024
Cagayan De Oro
City

Capacity Building for the selected field
personnel on the upgraded LAWIN
SMART Cluster 5

FMB, Regional, PENRO, and
CENRO Data Managers of
Regions IX, X, and XI|

NATIONAL MANAGEMENT EFFECTIVENESS ASSESSMENT (SA 2.1 & 2.2)

Following the National Management Effectiveness Assessment (NMEA) workshop and FGD last October
2023, SIBOL resumed the validation of the METT scores from the remaining PAs and updated the status
of METT consolidated scores (2013-2020), together with BMB, in June 2024. This increased the total
number of PAs with complete and validated METT scores from a total of 46 to 54.

The remaining PAs with incomplete and/or unvalidated METT scores were likewise identified, namely: Mt.
Pulag National Park (MPNP) in the Cordillera Administrative Region (CAR); Caramoan National Park
(CNP) and Catanduanes Watershed Forest Reserve (CWFR) in Region 5; Panglao Island Protected
Seascape (PIPS) and Olango Island Wildlife Sanctuary (OIWS) in Region 7; and the Alamion Buyaan, Carac-
an, Panikian Rivers and Sipangpang Falls Watershed Forest Reserve in Region |3.
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Many of the challenges encountered in relation to METT score
validation were attributed to the gathering (i.e., data collection) of
documents and reports from PAs that are used as means of verification
(MOVs). The consolidated scores were presented during the 3rd
National Protected Area Conference (NPAC).

203 more people trained
in sustainable landscapes

In the NPAC presentation, SIBOL highlighted the improvement of the
Philippines’ PA management as reflected in the results of the
consolidated METT 3 scores comprised of 28 parameters. The
assessment also gathered lessons learned and captured challenges such
as the following:

e METT not being a priority for most PAMBs

e lack of budget allotment for METT evaluation at the site level

e Incorporating the Protected Area Management Plan (PAMP) to CLUP/FLUP and vice versa

e Lack of (regular) staff

e Absence of socio-economic and cultural value assessments

e Lack of (proper) coordination with LGUs, PENRO/CENRO when monitoring biodiversity and threats
e Inadequate (systematic) reporting and submission of MOVs.

The key findings of the NMEA underscored the importance of the SNK Framework in helping PAs
transition from METT 3 to METT 4 and as a guiding tool in measuring PA management effectiveness.
Under METT 4, the evaluation of PA management effectiveness includes a broader set of parameters—40
in total-such as indicators related to climate change, carbon capture, ecosystem services, and detailed
assessments of natural values, cultural values, species, and habitats.

Table 10. NMEA-related activities

Date and Activity Participants/ Participating Agencies
Location
June 7, 2024 Updates on the validation of the METT scores NPD, BMB

June 14, 2024 Meeting on the overall METT status in preparation | NPD, BMB
for the 3rd NPAC presentation
June 25, 2024 Presentation of the National Management Refer to the narrative on NPAC under
Effectiveness Assessment in PAs: Issues and additional national-level support

Challenges during the 3rd NPAC

BDFEs AND COMSCAs (SAs 2.2 & 2.3; 3.1 & 3.2; CCR 3)
Details for BDFE and COMSCA can be found under the site level interventions.

IMPROVED LAW ENFORCEMENT TEAMS AND TOOLS (SAs 1.2, 3.1 & 3.2; CCR 2)
Highlights
e BFAR conducted a national launch of the Fisheries Sharing Hub on Investigation, Enforcement,
Litigation, and Detection System (FishSHIELDS) on June 5.

e The PRECISION training design was completed for the PA Academy; will be trained through
ENRA.
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FishSHIELDS

This quarter saw the conduct of the pilot training on Fisheries Sharing Hub on Investigation, Enforcement,
Litigation and Detection System (FishSHIELDS) and its national launch. From April I-5, SIBOL conducted
pioneering exercises on FishSHIELDS with participants from Regions 4A, 4B, 8, and 10 at the BFAR
Enforcement Training School in Pagbilao, Quezon. Representatives from the local governments of Sariaya,
Pagbilao, and Lucena City also joined the activity.

The trainees used FishSHIELDS for operations planning, real-time coordination and movement tracking,
information sharing, documentation and case build-up, and network and membership management. Upon
their return to their respective duty stations, the participants cascaded what they learned and started
using the system.

FishSHIELDS contains an interconnected module of mobile and web software applications designed to
improve the anti-illegal, unreported, and unregulated fishing (IUUF) campaign of BFAR. It has web and
mobile applications with seven interdependent modules. It also features a public engagement mobile app
called AquaVVatch® which may be downloaded via Google Playstore through either link (1) or link (2).

A separate tactical mobile application called SeaPat? serves as the main module for fishery enforcers and
other law enforcement agencies who are authorized to enforce fishery laws by virtue of Section 156, of
the Philippine Fisheries Code, as amended by Republic Act No. 10654.

On June 5, 2024, BFAR launched FishSHIELDS!'® at Novotel, Quezon City in the presence of regional
directors, local government officials, CSOs, and partners. BFAR showcased FishSHIELDS capabilities by
demonstrating four simultaneous live operations in Occidental Mindoro, Quezon, and the Visayas.

During the quarter, the four pilot regions have started using the system in their enforcement activities.
SIBOL provided online coaching and mentoring to pioneer users who implemented 9, 15, and 33 operation
plans in April, May, and June, respectively.

Since the pilot roll-out, use of the FishSHIELDS system has increased during the quarter. From two
operations in April, it has increased to five operations in May (excluding several test operations), and 18
operations in June. Region 8 has the most usage during this quarter, comprising 16 out of the total 25
operations.

PRECISION ENFORCEMENT TOOL

At the national level, SIBOL’s technical assistance on PRECISION Enforcement Tool focused on the
replication site. The Activity assisted BNP representatives during their learning visit to Palawan on May
28-30, 2024. It presented the participants with the overall mechanics of PRECISION and allowed them to

8 AquaWatch is intended for field reporting and data capture for individuals who are enrolled in FishSHIELDS.

9 SeaPat, downloaded here: https:/fishshieldsph.web.app/download/seapat_10b.apk. May be used after enrollment is approved,
which can be done through this site: https:/fishshieldsph.web.app/index.html.

10 PNA: BFAR launches FishSHIELDS vs. illegal, unreported fishing in PH waters | Philippine News Agency (pna.gov.ph) ; ABS-
CBN: BFAR launches new mobile app vs illegal fishing | ABS-CBN News; BusinessWorld:
https://www.bworldonline.com/economy/2024/06/05/59995 | /bfar-more-Igus-to-be-enlisted-in-illegal-fishing-monitoring-scheme/;
Daily Tribune: BFAR, USAID strengthen collab vs IUU fishing (tribune.net.ph)
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undergo brief field practicum on the tool's use. Right after the field visit, SIBOL began updating the
PRECISION tool in preparation for its implementation in BNP in FY4Q4.

SIBOL also developed an assessment tool to determine and prioritize hotspots on illegal wildlife trade
(IWT). This tool was used during the Pangolin Summit on June 18-19, 2024, at the Asturias Hotel in Puerto
Princesa City. This tool will be further refined and submitted as part of the set of knowledge products on
IWT and PRECISION Enforcement in either November 2024 or during the first quarter of FY5. The
manual explaining this tool will be included in the proposed policy to be submitted to the BMB for DENR
adoption.

The adjusted processes and methodologies used in PRECISION will be implemented and its results at the
replication site will be documented.

Table | I. Engagements to Improve Environmental Law Enforcement, Teams, and Tools

Date and Location Activity Participants

April 1-5, 2024 FishSHIELDS pilot training- 30 Fisheries enforcers from BFAR regional

BFAR Fisheries Enforcement exercise offices in 4A, 4B, 8, and 10, and

School, Pagbilao, Quezon representatives from the LGUs of Lucena
City, Sariaya, and Pagbilao

May 28-30, 2024 BNP Learning Visit to Palawan 8 representatives from BNP PAMO and

Puerto Princesa City PAMB.

June 5, 2024 FishSHIELDS National Launching | 60 BFAR regional directors, FMREDs,

Novotel, Cubao, Quezon City | Activity LGU representatives, media, FishRight,
and other partners

June 18-19, 2024 Pangolin Summit IWT hotspots municipalities in Palawan

Asturias Hotel, Puerto

Princesa City

June 24-26, 2024 Prosecutors Training to End 24 prosecutors and one litigator from

PCSD Training Center, Criminal Threats to Wildlife PCSD

Puerto Princesa City (ProTECT Wild)

ILLEGAL WILDLIFE TRADE (SAs 1.2 and 3.1; CCR 2)
Highlights

e SIBOL supported the first “Prosecutors Training to End Criminal Threats to Wildlife” (ProTECT
Wild). The event design was co-developed by SIBOL, DOJ, and IDLO to improve the prosecution
of wildlife crimes in the Philippines.

e SIBOL developed as assessment tool for wildlife crime incidences. It was first used at the Pangolin
Summit held in June and will become part of the PRECISION enforcement tool to be applied outside
protected areas.

PROTECT WILD
On June 24-26, SIBOL supported the first “Prosecutors Training to End Criminal Threats to Wildlife”

(ProTECT Wild) by bringing together 24 prosecutors from different regions in the country. During the

second year of SIBOL, the team helped the Department of Justice (DO)J) develop and finalize training
designs to capacitate prosecutors in investigating and prosecuting wildlife crimes. Innovative approach was
included in the design such as the use of actual subject matter specialists for moot court, practical
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exposure, and prerequisite training before taking ProTECT Wild
course. This training was co-funded by the Bureau of International h

Narcotics and Law Enforcement Affairs through the IDLO. :-—

v
PANGOLIN SUMMIT |

SIBOL supported the Pangolin Summit that was held in Puerto Princesa 3 more laws, policies,
City on June 19-20, 2024, at Asturias Hotel. The event aimed to expand regulations or standards
the use of Sumbong app in Palawan, to present SIBOL IWT research addressing sustainable
results, and to test PRECISION Enforcement’s wildlife crime pattern landscapes

analysis and indexing tool. During the event, PCSD mapped |3
municipalities using PRECSION and developed a specific response plan which will be implemented by
PCSD and its local partners.

The hotspot municipalities on IWT include Aborlan, Roxas, Quezon, Rizal, Puerto Princesa City, Narra,
Taytay, Culion, El Nido, Brookes’ Point, Bataraza, Sofronio Espanola, and San Vicente. Prior to the event,
SIBOL secured PCSD’s approval on expanded SUMBONG. A copy of PCSD’s resolution on this matter is
annexed in this report.

ENVIRONMENT AND NATURAL RESOURCES ACADEMY STANDARD TRAINING CURRICULUM
(SA1.1t01.3;SA2.1t02.3;SA3.1&3.2; CCR1to 3)
Highlights
e Specialized courses on Protected Area Management and Governance were institutionalized under
the ENRA. The courses were launched at the third NPAC in June.
e Updated curriculum and modules on PA Management are being readied for maiden implementation
in August-September.

SPECIALIZED COURSES ON PA MANAGEMENT AND GOVERNANCE

This quarter, SIBOL, NPD, and DENR’s Human Resource Development Service (HRDS) worked to
institutionalize the special courses on PA management under ENRA instead of creating a separate PA
Academy. The HRDS drafted a department administrative order (DAO) to strengthen the structure and
mandate of the DENR-ENRA. The goal is to enable the creation of centers of learning for various sectoral
concerns of different DENR bureaus, including BMB’s protected area management. The specialized
courses on PA Management and Governance (which SIBOL and NPD developed) were launched at the
third NPAC.

SIBOL continued to refine the PA Management curriculum and modules based on inputs from the DENR-
HRDS. The first course offering will be a one-month specialized course on PA Management and
Governance for PASUs and APASUs. Targeted for rollout in mid-August to September 2024, the course
aims to systematically strengthen the capabilities of PASUs and APASU:s to effectively steward ecological
assets under their charge.

This course has seven modules: Module |: Environmental and Natural Resources Law Enforcement,
Module 2: Protected Area Management and Governance, Module 3: Natural Capital Accounting, Module
4: Protected Area Sustainable Financing, Module 5: PA Community Management and Development,
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Module 6: Creating a Better You, and Module 7: Community Engagement and Immersion. Aside from the
learning sessions and exercises, each course has a re-entry planning and a community immersion and
service part.

Table |2. Activities Related to PA Management Course Development

Date and Location Activity Participants/Participating Agencies
June 4, HRDS e Meeting on the design of the Specialized HRDS, NPD, SIBOL
Conference Room Course on PA Management and Governance
for PASUs
e Launch of the specialized courses under the
ENRA
June 26, 2024 Launch of the Specialized Courses on PA DENR-BMB, HRDS, participants
Management and Governance under the ENRA to the third NPAC
during the 3™ NPAC

ENHANCED SOCIO-ECONOMIC ASSESSMENT AND MONITORING SYSTEM (eSEAMS) (SA 1.1 &
1.2; SA 2.2;SA 3.2; and CCR 1)
Highlight
e eSEAMS is being used by UNDP’s BD Corridors Project for all of their sites

The first version of eSEAMS using Survey |23 was completed and presented to the BD Corridors Project
for implementation in their project sites by next quarter. The current version will continue to be beta-
tested. This, along with the field guide, will be turned over to BMB by August.

ADDITIONAL NATIONAL LEVEL SUPPORT

NATIONAL PROTECTED AREA MANAGEMENT CONFERENCE (NPAC)

SIBOL formed part of the organizing committee and sub-committees to design and implement the 3rd
NPAC held from June 25-27. With the theme “Building Resilience of People and Ecosystems Through
Innovations and Enhanced Collaboration in Protected Area Management”, the conference included more

than 600 participants from different PAs around the country and government and non-government
stakeholders.

SIBOL co-organized the breakout session themed “Resiliency,” which promoted PA resiliency by
understanding PA vulnerabilities and capacitating the PA in adapting to socio-ecological changes and
climate/non-climate stressors. SIBOL also showcased its interventions including green assessment
framework and Green Recovery Plan, eBMS through Earth Ranger, COMSCA, Palawan FLR, and Blue
Assessment and Recovery Plan.

The conference amplified the importance of protected areas in climate-change mitigation and adaptation
as well as disaster risk reduction by facilitating the exchange of science and technology-driven
innovations and conduct of best practices in addressing the multifaceted issues of PA management and
biodiversity conservation. The conference outputs will inform the State of the Protected Area Report
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for the CBD and other multilateral environmental agreements such as the United Nations Framework
for Climate Change and Sendai Framework on Disasters Risk Management. The conference outputs will
also serve as inputs to the PBSAP updating.

Table |3. Topics presented by SIBOL and SIBOL partners

Stream

Plenary Topic

Breakout Session Topic

| - Enhancing
Conservation and

Assessment of Management
Effectiveness of Protected

e Session A (Resilience)- I) Green Assessment
and Recovery Plan, 2) Blue Assessment and

Protection Areas (validation of METT 3 Recovery Plan
results) e Session B (Innovation)- eBMS through Earth
Ranger
e Session C (Collaboration)- Palawan-wide FLR
2 - Sustainable Use, and e Session A- MOBPLS COMSCA
Fair and Equitable Access e Session B- SIPLAS Unified Fisheries Regulation

and Benefit Sharing

Session B- Precision Enforcement
Partnership with Mind Museum

3 - Cross-cutting
Strategies for Biodiversity
Conservation

Table |4. Meetings held in relation to the Third NPAC

Date and Location Activity Participants/Participating Agencies

April 1, 2024, BMB
Conference Room

Preparatory meeting for the
Third NPAC

BMB, SIBOL, other BMB partners

May 6, 2024, BMB
Conference Room

Stream | Preparatory Meeting | BMB, SIBOL, FFP, Cl, Haribon Foundation

May 31, 2024, BMB
Conference Room

Third Meeting of the
Organizing Committee with
Partners

BMB, SIBOL, Other Partners (e.g. Cl, FFP, BIOFIN,
BDCOR, etc)

June 13, 2024, BMB
Conference Room

3NPAC Stream | Breakout
Session A Preparatory
Meeting

BMB, SIBOL, UPLB-CFNR, DENR Region 5

June 14, 2024, BMB
Conference Room

Co-organizers Meeting on NPD, SIBOL, CI, FPH, Haribon Foundation

Stream |

June 25-27, Crown
Plaza Hotel, Ortigas

Third NPAC More than 600 participants from BMB, different
government agencies, DENR Regional Offices, PASUs,
APASUs, PAMB members, PA development partners,

CSOs, NGOs, academe, etc.

NATIONAL STATE OF PROTECTED AREAS (NSPAS) REPORT
Nothing to report this quarter.

30X30 CONFERENCE
Work completed. No more updates remaining.
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SITE LEVEL APPROACH THROUGH INTEGRATED STRATEGIC APPROACHES 1, 2,

AND 3

SIARGAO ISLAND PROTECTED LANDSCAPE AND SEASCAPE
Highlights
e Asaresult of SNK, a total of 5,910 hectares were identified as strict protection zones for coastal
areas and 65,291 hectares under multiple use zone.
e The Municipal Fisheries Regulation of LGU Santa Monica was approved

e Two law enforcement task groups created through a PAMB resolution (PAMB Resolution No.
2024-246

SUSTAINABLE BLUE TOURISM PROMOTED (l.1, 1.2, 1.3; 3.1, 3.2)
Tourism stakeholders (see Table |5 for the detailed list of agencies involved) from the three major tourist

towns in Siargao joined a two-day training and multi-stakeholder planning session on Sustainable Tourism
organized by SIBOL. The Activity tackled key topics on sustainable tourism such as community-based
ecotourism, practical sustainable tourism interventions, sustainable tourism management planning, and
other subject matters that could help local planners and business operators manage and develop Siargao’s
nascent yet burgeoning tourism industry.

The program included a panel discussion, which was an opportunity for the participating NGOs, private
corporations, and community organizations to share their respective programs on conservation,
sustainable tourism promotion, and related initiatives. The panel discussion also identified areas for
interagency collaboration.

The participants then identified key challenges and goals to enable the local tourism industry to become
more sustainable, leading towards the development of a Private Sector Sustainable Tourism Roadmap and
an island-wide action plan for sustainable tourism development. An ideation workshop was also conducted
to develop multi-stakeholder partnerships to promote sustainable tourism development in the island or
address specific issues related thereto. Major recommendations include the ratification of the roadmap
in a proposed sustainable tourism summit and the presentation of the developed action plan as an Industry
Policy Agenda for Sustainable Tourism in Siargao.

Efforts are underway to develop the ideated projects into concept notes for potential grant support from
SIBOL consortium partner, Forest Foundation Philippines. This activity provides the framework and
direction for sustainable tourism development in SIPLAS where private sector can invest in natural
resources management and biodiversity friendly enterprises (BDFEs) involving microenterprises.

Table 15. Blue Recovery-Related Activity

Activity Participants/Participating Agencies

- May 28- : Blue Recovery: : Municipal LGUs of Socorro, Del Carmen, and Gen. Luna (Municipal

£ 29,2024 Capacity - Tourism, Environment and Natural Resources, and Economic

: Development Enterprise Development and Management); Siargao Tour Guides and
for Sustainable Organizers Association; Lokal Lab; Oceanus Conservation; Siargao
: Tourism Island Wildlife Conservation Foundation Inc.; AAH

Page 50
USAID SIBOL QUARTERLY REPORT FY24Q3: APRIL TO JUNE 2024



BLUE CARBON STOCK ASSESSMENT (1.2; 2.1, 2.2; 3.2; CCR 1, 2, 3)

Last April 17, SIBOL presented the results of its SIPLAS blue carbon stock assessment to 35 protected
area managers in Siargao Island. Based on the baseline assessment conducted in six municipalities of SIPLAS
last October 2023, the carbon stocks!'! in the protected area’s mangrove forests are generally healthy,

being near or above the national average of 624 Mg C ha-1 (Salmo 2019). Del Carmen, and Socorro had
the highest carbon stock while General Luna, San Benito, and Dapa have the lowest, owing to their lower
mangrove biomass.

Analysis of global datasets revealed an annual loss of 0.150% of SIPLAS’ mangrove cover over 2010-2020
(total 126.94 ha), particularly from Del Carmen, Pilar, San Benito, and Dapa municipalities (Bunting et al.
2022). This mangrove loss may have resulted in the emission of an estimated ~302 Gg CO2e over the
2010-2020 period (Adame et al. 2018; 2021). Furthermore, there may be cause for concern around illegal
extraction (cutting) of mangrove trees in SIPLAS, particularly in General Luna and Dapa municipalities
where mangrove forest biomass productivity is reduced.

During the presentation, SIBOL recommended strengthening the enforcement strategy of environmental

laws for and involving the coastal communities, resort owners, and private companies adjacent or within
the mangrove zone in the protection and science-based rehabilitation of the mangrove ecosystem. SIPLAS
PAMO suggested to use DENR Executive order on Philippine mangrove species conservation status as
basis for SIPLAS species listing. The PA managers recognized their role in protecting and rehabilitating
mangrove areas and promoting awareness on mangrove conservation to contribute to the global effort
towards prevention of habitat loss and reducing GHG emissions.

At present, SIBOL together with partner LGUs and the SIPLAS PAMO, is doing mangrove carbon stock
annual monitoring in biomass and soils in 24 sampling plots. This effort seeks to assess blue carbon
potential and opportunities in the protected area. The monitoring report on this matter will be submitted
by the end of Year 4.

I Amount of carbon stored or captured from the atmosphere by a certain ecosystem like mangrove forests.
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Table 17. Detalls about Blue Carbon Stock Assessment

Aprll 2024 BIue Carbon Stock Assessment i 100 participants including representative from
: - MENRO, MAO, MFARMC, Municipal Tourism
: Office, bantay dagat, barangay officials, people's
organization, community volunteer organization
and academe

Furthermore, SIBOL together with SIPLAS local partners, has contributed to the DENR and the Philippine
Space Agency’s (PhilSA) initiative in developing a National Mangrove Map using the Open Data Kit
(ODK'2) app app. Through this, the mangrove extent cover, presence, and non-presence of mangroves in
Pilar, San Benito, Del Carmen, Dapa, and Socorro were validated and ODK points were successfully
submitted to concerned agencies. The submitted ODK points serve to refine and improve the algorithm
of PhilSA’s artificial intelligence (Al) in delineating mangrove extent from other vegetation.

UNIFIED FISHERIES REGULATION APPROVED (1.2; 2.3; 3.1, 3.2; CCR 2)
Approval of Municipal Fisheries Regulation (MFR) of Santa Monica. On March 26, 2024, during the regular
session of Sangguniang Bayan members of LGU Santa Monica, the UFR-based MFR has been officially

approved, a major milestone of the LGU in fisheries management. The LGU of Santa. Monica is the first
one to adopt the UFR, which was subsequently approved by the Sangguniang Panlalawigan on May 7, 2024.

Meanwhile, two other LGUs (General Luna and San Benito) have already completed the public hearings
on UFR while four LGUs (Burgos, San Isidro, Socorro, and Pilar) are scheduled to do so next quarter.
SIBOL is also working with the LGU of Dapa in the formulation of its MFR. For this quarter, eight LGUs
have drafted their own MFR and passed them on the first reading, while one LGU enacted the UFR-based
MFR.

Review and refinement of the draft Municipal Fisheries Regulations and MPA (Marine Protected Area) ordinances.
On April 18-19, 2024, SIBOL together with PAMO SIPLAS held a two-day workshop to review the draft
UFR-based MFR and its components or sections. The LGUs presented the issues and legal concerns
during the SB committee meeting and public hearing. A total of 45 attendees represented by the Vice
Mayor, SB members, MENROs, MAOs, Fisheries Technicians, CRM focal person, and PAMO SIPLAS
technical staff participated in the discussion.

Aside from the UFR, SIBOL aided the LGUs in refining their draft MPA ordinances, providing technical
guidance and legal support throughout the process. Next quarter, SIBOL will further refine the draft
ordinances and support the LGUs in their SB meeting and public hearing. This activity will contribute to
attaining E.G 10.2-5 “number of laws, policies, or regulations that address biodiversity conservation and/or
other environmental themes officially proposed, adopted, or implemented as a result of USG assistance.”

2 An open-source mobile data collection app that allows offline filling out of forms, and data is uploaded once
internet connection is available. The data can be viewed and downloaded for data analysis.
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Activity Participants/Participating Agencies

i i UFR: Conduct writeshop to draft MFR in i 45 participants including representative from
16-18 Cluster LGUs and review the management Sangguniang Bayan members, MENRO, MAO, MPDC,

: :  prescriptions of PAMP : DENR PAMO SIPLAS :
Aprll Publlc Hearing on MFR in LGU San Benito : 60 participants including representative from Municipal !
17 Mayor, Sangguniang Bayan Members, MAO, Bantay '

: Dagat, fisherfolks and coastal community

...............................................................................................................................................................................................................................................

...............................................................................................................................................................................................................................................

: May Presentatlon of the approved MFR of LGU : 10 attendees represented by the SP and SB members,
7 5 - Santa Monica to the Sangguniang Panlalawigan MAO, and SP staff
. (SP)
June " Public Hearing on MFR in LGU Gen. Luna 66 participants including representative from the :
28 - MENRO, MAO, Rare Phils, fisherfolks and other

i coastal community

..............................................................................................................................................................................................................................................

MANAGEMENT PLAN UPDATED (1.1, 1.2, 1.3: 2.1, 2.3; 3.1, 3.2; CCR 2, 3)

SIBOL continued to support PAMO SIPLAS in updating the SIPLAS Protected Area Management Plan
(PAMP) particularly in the finalization of the terrestrial and coastal management zones of the remaining
three LGUs (Del Carmen, San Benito, and Pilar).

PAMO SIPLAS has identified the five terrestrial zones under strict protection zone (SPZ) and 12
management zones in multiple use zone (MUZ!3) under the PAMP. In the coastal zones, however, the
MPAs, covering a total of 1,821 hectares, are the only recognized SPZs.

With the SNK findings and monitoring data from PAMO SIPLAS and other partners, 5,910 ha of new
management zones will be added to the SPZ 65,291 under MUZ. In coastal areas, management zones
under SPZ include the additional MPAs and mangrove protection zones (primarily old growth mangrove
forest, crocodile habitats, and other critical habitats).

Meanwhile, a site validation took place in the towns of Socorro, Santa Monica, and San Benito to
determine if the proposed coastal zones for mariculture, production, and ecotourism zones are outside
the SPZ and would not contribute to the degradation of marine resources.

Date : Activity : Participants/Participating Agencies
'"Hé}"'|"4"'i'é"""f"H}i'aii'.i{t'}};ﬁ"Sf"t'é"r"r'éé'{r}'éi'l{ﬁa"ééééiéi """ §"'|"6'Bé'r'iié}[séi%'{s"'iﬁ&[ja"{'r{g"Féﬁ#é&éﬁéﬁ&é%FSHH'E"NEES """""
: 2024 zone of Pilar, San Benito, and Del MAO, Sangguniang Bayan, MPDC, MDRRMO, DENR,

- Carmen - and PAMO SIPLAS :

13 MUZs are conservation areas, buffer zones of MPA, ecotourism areas, docking sites, navigation, fish landing, mariculture, sea turtle nesting
site, beach forest rehabilitation sites, fish production zones and fishing grounds.
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i June 12-19, : Site validation conducted in three i 13 participants including representative from MENRO,
- 2024 - LGUs (Santa Monica, San Benito and . MAO, Rare, and DENR PAMO SIPLAS

Socorro)

MPA MANAGEMENT IMPROVED (1.1, 1.2, 1.3; 2.1,2.3; 3.1, 3.2; CCR 2, 3)

On April 18-30, SIBOL monitored the biophysical conditions of marine habitats in seven existing MPA
sites in SIPLAS. Trained personnel from DENR PAMO, LGU staff, and MPA managers joined.

The data from the biophysical monitoring will be consolidated,

processed, and integrated into the technical report writeup to be
completed by end of July 2024. This will feed into the SIBOL Indicator
EG 10.2-1 to show change in the biophysical condition particularly on
the fish biomass and density as well as on the coral reef % cover
parameters. The results will be compared with the data obtained in
the 2021 May baseline assessment and the 2022 June post-Odette
monitoring results. This effort help identify management gaps and

4,000 hectares of
biologically significant areas
showing improved
biophysical condition added

potential interventions that can be incorporated in the management
plans.

Approval of MPA Ordinances. The Ordinance of Rizal MPA in LGU Santa

Monica was enacted and approved by the Sangguniang Bayan on March 26, 2024, and affirmed by the
Sangguniang Panglungsod on May 7, 2024. Rizal MPA is not a newly established MPA. However, an
ordinance was required due to changes in MPA size and boundaries. SIBOL provided technical support in
developing the ordinances of 14 MPAs in SIPLAS.

PAMB Committee on Marine Protected Area Network (MPAN) meeting. On June | |, 2024, SIBOL attended the
PAMB MPAN Committee meeting that was held at Islanderville Pension House, Dapa to update the PAMB
members on the progress of MPA ordinance approvals and to request support from the PAMB members
to expedite the approval process of all pending ordinances. Furthermore, SIBOL also sought the approval
for next quarter’s Youth Camp activity, which is part of the FFP grants through Oceanus.

Table 20. Activities in Relation to MPAs

Date Activity Participants/Participating Agencies
18 April 2024 Cabugao MPA Biophysical monitoring MPA management
19 April 2024 Halian MPA Biophysical monitoring DENR PAMO and MPA management
23 April 2024 Kanlanuk MPA Biophysical monitoring LGU Socorro
24 April 2024 Sering MPA Biophysical monitoring LGU Socorro
25 April 2024  Corregidor MPA Biophysical monitoring DENR PAMO and LGU Dapa
27 April 2024 Rizal MPA Biophysical monitoring MPA management
30 April 2024 Pilar MPA Biophysical monitoring MPA management

CAPACITY AND INCENTIVES TO COUNTER ENVIRONMENTAL CRIMES STRENGTHENED
Law Enforcement Planning Workshop in SIPLAS. Last May 22-23, SIBOL held a two-day Law Enforcement

Communication and Operation Planning Workshop at Islanderville Pension House. Attended by 52
participants from law enforcement agencies, LGUs, and PAMO, the activity focused on updating the threat
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maps of SIPLAS, assessing the capacity and expertise of the law enforcers, developing the SIPLAS
communication structure, and drafting the law enforcement operational plan.

As a result, the participants identified the following top five priority issues in SIPLAS based on its intensity,
frequency, and magnitude of impact to the environment:

intrusion of commercial fishing in PA waters;

use of fine mesh nets and illegal fishing gears;

fishing inside the MPAs;

blast fishing; and

fishing with the use of compressor which is prohibited under the Provincial Code and
Unified Fisheries Regulations.

o o0 T

Creation of two Law Enforcement Task Groups. To address these threats, the participants proposed the
creation of two law enforcement task groups that will prioritize issues related to commercial fishing
encroachment and destructive fishing practices. Establishment of these task groups can help improve
coordination among law enforcement agencies, LGUs, and PAMO SIPLAS.

SIBOL aided the PAMB Committee on Law Enforcement in drafting PAMB Resolution No. 2024-246.
Presented and approved at the PAMB En Banc last June |13, 2024, the resolution creates Task Group Lawin
(composed of PCG, PNP-Municipal Police Station and LGUs Gen. Luna, Del Carmen, Socorro and San
Benito) and Task Group Amihan (composed of PNP Maritime, PNP Municipal Police Station of SIPLAS’
nine municipalities, bantay dagat members and volunteers), The PNP Maritime will lead Task Group
Amihan and will serve as the primary coordinator in addressing commercial fishing intrusion within PA,
while the Philippine Coast Guard will lead the Task Group Lawin to focus on eradicating the destructive
fishing practices and other prohibited activities in nine municipalities as indicated in the Municipal Fisheries
Regulations.

Operation plans for both task groups were developed and will be presented to the task groups in the next
quarter for further improvement. Prior to the PAMB En Banc meeting, SIBOL presented the output of
the planning workshop to the PAMB Law Enforcement Committee on June 7, 2024, for endorsement.

- Date and Location Activity © Participants/Participating agencies
""" May 22-23,2024  : Law Enforcement Communication | 52 attendees from PCG, PNP-Maritime, PNP
: and Operation Planning | Municipal Police Station, PNP Regional Office, !

Workshop ¢ nine LGUs represented by the MENROs and
5 - MAOs, PAMO SIPLAS represented by PASU, :
i APASU, and PAMO law enforcement staff :

e MR |

i June 7, 2024 : PAMB Law Enforcement | 28 participants including presentative from
5 Commitee Meeting éBarangay Captain, Barangay Councilor MENRO
5 : Designate, OIC Dapa Municipal Police Station, :

- DENR PAMO SIPLAS, and DA BFAR :
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CONSTITUENCIES AND STAKEHOLDER PARTICIPATION INCREASED (1.2; 2.1, 2.3; 3.2; CCR 2, 3)
No activity for this quarter.

BDFE SUPPLY CHAINS DEVELOPED (I.1; 1.2;2.1: 2.3
No activity for this quarter.
PALAWAN-WIDE

Highlights

e The Memorandum of Agreement for the implementation and management of Lawak Island
Critical Habitat was signed by the Municipal Government of Kalayan and the Palawan Council for
Development

e A municipal ordinance creating the management board of LICH was adopted by the Sangguniang
Bayan of Kalayaan

e The Forest Landscape Restoration (FLR) plan was considered as one of the top investment
priorities for the Annual Investment Plan for CY 2025 by the Provincial Development Council —
Environment Sector Committee

FLR POLICY AND PLAN ADOPTED (I.1, 1.2;2.1;3.1,3.2; CCR 1, 2, 3)
SIBOL, in collaboration with PCSDS and Palawan Provincial Government Environment and Natural

Resources Office (PGENRO), facilitated a round table discussion with government partner agencies,
academe, and technical writers to explain the FLR planning process, data requirements, and ground
validation needs. SIBOL through PGENRO, help technical writers complete the FLR plan by linking them
with the LGUs for their field validation and data collection.

In May, SIBOL attended the Palawan Development Council (PDC) — Environment Sector Committee meeting
to deliberate the Sectoral Investment Program for CY 2025, which will be integrated into the province’s
Annual Investment Plan (AIP) for CY 2025. In the said meeting, the opportunity to select FLR as one of the
top investment priorities of the province was highlighted. The FLR plan’s focus on restoring damaged forests
increased the appreciation of PDC members, mentioning the plan in several meetings and with the TWG.
This prioritization will enable the municipal governments to be better positioned to prepare and implement
their respective FLR plans.

SIBOL will continue to engage with PGENRO to help ensure that the activities under the FLR plan will be
budgeted in CY 2025. Having a policy is key to securing funds for FLR implementation towards increased
number of biologically significant areas under improved natural resource management (NRM).

Table 22. Activities in relation to FLR planning

Date and Location Activity Participants/Participating Agencies
April 5, 2024 Meeting with PGENRO and PCSDS 5 participants (PGENRO and PCSDS)
May 17, 2027, Fersal Round Table Discussion with Partners PGENRO, PCSDS, DENR, WPU

Hotel, Puerto Princesa
May 23, 2024, Flores PDC — Environmental Sector Committee | PGENRO, PCSDS, WPU, Private Sector,
de Musa, Puerto Sector Planning Workshop Provincial Government, NGOs

Princesa

POLICY PRIORITIES
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SIBOL, in collaboration with PCSDS, spearheaded the signing of the Memorandum of Agreement (MOA)
for the management of Lawak Island Critical Habitat (LICH) between PCSD Chairperson Governor
Dennis Socrates and Kalayaan Municipal Mayor Roberto Del Mundo. Signed on April 5, 2024, at the Best
Western Hotel, Puerto Princesa, the MOA aims to safeguard the natural resources of LICH.

To fully implement the MOA, in May 2024, the Sangguniang Bayan of Kalayaan approved the creation of
the LICH Management Board through Municipal Ordinance No. 141-2024. SIBOL will support the LGU
of Kalayaan in establishing the LICH Management Board.

In June, the PCSDS presented the LICH management plan to the Development of Foreign Affairs and
Trade of the Australian Embassy, hoping to secure support for the rollout of the LICH management plan.
It will also present the plan at the PCSD council meeting in July, for adoption. PCSDS’ fund sourcing
initiatives will augment the resource requirements for the management and conservation of Lawak Island
which has been declared a critical habitat.

Table 23. Activities in Relation to LICH Policy

Date and Location Activity Participants/Participating Agencies
April 5, 2024, Signing of LICH Memorandum of 39 participants (PCSDS, Office of the
Best Western Hotel Agreement Governor, LGU Kalayaan staff and

elected officers, Palawan State
University, LAMAVE, DENR, media, law
enforcement agency)

May 16, 2024, Small Group Discussion on the draft 7 (SB member of LGU Kalayaan, PCSDS,
Fersal Hotel policy and management plan LGU key personnel — MENRO,

Municipal Tourism, Office of the Mayor)

PUERTO PRINCESA SUBTERRANEAN RIVER NATIONAL PARK AND CLEOPATRA’S NEEDLE
CRITICAL HABITAT

Highlights
e A city ordinance providing for the management of CNCH, creating the management board,
prescribing penalties for violations, and appropriating funds was approved in the Sangguniang
Panglungsod in June.
e SIBOL trained members of the Batak and Tagbanua tribes in CNCH and PPSRNP on almaciga
harvesting, resin classification and enterprise development through a learning exchange visit.

e Twenty-seven PPSRNP Park Rangers were mentored to improve their skills on law enforcement and
the use of PRECISION enforcement.

e Twenty-seven were trained on GRP Assisted Natural Regeneration (ANR), Spontaneous Natural
Regeneration (SNR) plot monitoring.

GREEN RECOVERY PLAN PRESENTED (1.1, 1.2, 1.3; 2.1; 3.2; CCR 2, 3)

In collaboration with City ENRO and the GRP Technical Working Group, SIBOL conducted a series of
GRP presentation to barangay officials and local communities in seven barangays within CNCH (San
Raphael, Tanabag, Concepcion, Binduyan, Langogan, Tagabenit, and New Pangganga). It aimed to present
the result of GRP and prompt the Barangay LGUs (BLGUSs) to include the restoration plan in the
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Barangay Development Plan. As a result, the BLGUs committed to pass resolutions on this matter,

provide manpower, and support the assessment and validation of areas for restoration, monitoring, and

other related restoration activities. The inclusion of the GRP in the annual investment plan of the
BLGUs will ensure allocation of funds for GRP implementation at the community level.

Table 24. Activities Related to GRP Presentation to Stakeholders

Date and Activity Participants/Participating Agencies
Location
May 31, GRP Presentation 50 participants (Barangay Development Council Sectoral Leaders,
Barangay New to Stakeholders community)
Panggangan I3 GRP TWG including City ENRO staff
June 10, GRP Presentation Barangay Langogan:
Barangay to Stakeholders 39 participants (Barangay Development Council Sectoral Leaders,
Langogan and community)
Barangay 2 GRP TWG including City ENRO staff
Binduyan Barangay Binduyan:
25 participants (Barangay Development Council Sectoral Leaders,
community)
12 GRP TWG including City ENRO staff
June 11, 2024, GRP Presentation Barangay Tagabenit:
Barangay to Stakeholders 26 participants (Barangay Development Council Sectoral Leaders,
Tagabenit & community)
Barangay San 10 GRP TWG including City ENRO staff
Raphael Barangay San Rapahel:
26 participants (Barangay Development Council Sectoral Leaders,
community)
10 GRP TWG including City ENRO staff
June 13, 2024, GRP Presentation Barangay Tanabag:
Barangay to Stakeholders 24 participants (Barangay Development Council Sectoral Leaders,
Tanabag & community)
Barangay 10 GRP TWG including City ENRO staff
Concepcion Barangay Concepcion:
33 participants (Barangay Development Council Sectoral Leaders,
community)
10 GRP TWG including City ENRO staff

In May 23-24, SIBOL trained 27 GRP TWG members (from City ENRO, CNCH, PPSRNP PAMO, and
MENRO of Roxas and San Vicente) on ANR and SNR monitoring methods. The TWG members were
also trained to develop monitoring plans that will identify any changes or improvement in restoration sites
which can result in improved biophysical condition for SIBOL indicators. As a next step, SIBOL in
collaboration with the GRP TWGs, will conduct an outplanting activity in identified restoration areas to
restore the damaged forest caused by Super Typhoon Odette.

ALMACIGA AREA MAPPING AND ASSESSMENT CONDUCTED (1.1, 1.2, 1.3; 2.1, 2.2; 3.1, 3.2; CCR
2,3)
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As a continuing support to the Tagbanua tribe of PPSRNP, SIBOL facilitated the processing of data that
were collected during the almaciga inventory and assessment in June. The processed data will be
submitted to DENR in support of the filing for the renewal of almaciga harvesting permit.

SIBOL will also support DENR’s field validation which seeks to determine the basis of the annual quota
of resins that may be harvested. Once the permit is renewed around the second quarter of Year 5, the
Tagbanua can resume to almaciga tapping as their main source of income. As alternative source of
income, some of the IPs are working in the park or doing gardening or carpentry. The permit renewal
will ensure the proper management, conservation and protection of the almaciga forest as IPs are bound
to comply with the harvesting quota for purposes of sustainability.

Table 25. Almaciga Area Mapping and Assessment Activities

Date and Location Activity Participants/Participating Agencies
April 8-12, 2024, Barangay | Almaciga Learning Exchange Visit I8 participants (16 IPs and 2 PPSRNP
Amas, Brooke’s Point with Tagbanua tribe in PPSRNP PAMO staff)

April 30-May 3, 2024, Almaciga Learning Exchange Visit 34 participants (19 Batak, || City ENRO
Barangay Amas, Brooke’s with Batak tribe in CNCH staff, 4 Samahang Palaweno sa Brooke’s
Point Point)

COMMUNITY BASED SUSTAINABLE TOURISM (CBST) CO-MANAGEMENT MECHANISMS
ESTABLISHED (1.1, 1.2, 1.3; 2.1, 3.1; CCR 3)

SIBOL, together with the barangay officials of BLGU Cabayugan, attended the regular meeting of Sabang
Mangrove Paddle Boat Tour Guide Association (SMPBTGAI) to update the community on the status of a

CBST co-management agreement which will allow the SMPBTGAI to continue the management of the
mangrove forest.

In April and May, SIBOL had a brief meeting with DENR RED and PENRO to discuss the proposed co-
management agreement and gather support for the collaboration. PPSRNP PAMO will work on the
authority of the mayor as PAMB chairman to sign through a resolution from the Sangguniang
Panglungsod. SIBOL is also waiting for the re-issuance of the resolution authorizing the barangay captain
to enter and sign the co-management agreement.

SIBOL will continue to engage the PPSRNP PAMO, DENR, BLGU and City Tourism to have the co-
management agreement signed within this year. Once the MOA is signed, all concerned agencies in
managing and conserving the mangrove forest in Sabang will be prompted to act, resulting in improved
economic incentives for the local communities.

Table 26. Activities in Relation to CBST Co-Management Mechanisms

Date and Location Activity Participants/Participating agencies
April 30, 2024, Participation in meeting with Sabang 23 members of SMPBTGAI and 4 BGLU
Sabang, Cabayugan Mangrove Paddle Boat Tour Guide officials

Association and BLGU officials

BDFE SUPPLY CHAINS DEVELOPED (2.1, 2.3; 3.1; 3.2; CCR 3)
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In April and May, SIBOL in collaboration with PPSNRP PAMO, City ENRO, DENR and WPU conducted
a four-day almaciga learning exchange visit for members of the Batak and Tagbanua tribes from CNCH
and PPSRNP respectively. They visited the Samahan ng Palaw’an sa Brooke’s Point (SPABP) Point — an
IPO with decades of experience on almaciga enterprise that is based in Barangay Amas, Brooke’s Point,
Palawan. The visit aimed to impart knowledge on the proper methods of tapping almaciga resin, resin
classification, tree management and almaciga resin enterprise through sharing of experiences and
practices from SPABP.

The learning visit included a presentation of Palaw’an’s community-based almaciga resin enterprise-its
history, operation, and management (e.g., how resin is collected, classified, recorded, and eventually
transported to the buyer in Cebu). The community also demonstrated their sustainable and traditional
tapping practices including their quality- and price-based resin classification. The visit is expected to help
the Batak and Tagbanua tribes sell their resin based on market price. It will also help the City ENRO
develop an action plan and input on the sustainable management of almaciga in CNCH.

Following this activity, SIBOL, on June 24, met Casa de Lorenzo, a manufacturer of almaciga-based
essential oils, to discuss possible market partnership and connections between almaciga tappers and
direct buyers. The meeting resulted in exchange of information on Casa De Lorenzo’s raw material
requirements and harvest details, i.e. volume, elevation, and tapping methodology, with an expression of
interest to do trial deliveries, subject to evaluation of resin sample if it meets minimum quality
requirements. This initiative will significantly benefit IP communities who at present are forced to sell
through traditional middlemen who buy their products at lower prices. As a next step, SIBOL will
continue to facilitate the engagement with Casa de Lorenzo and other potential buyers of resin to help
IP communities uplift their economic condition.

PROTECTED AREA PARK RANGERS’ CAPACITY STRENGTHENED (1.2; 3.1; CCR 2)
SIBOL in collaboration with PPSRNP PAMO conducted a one-day
mentoring and coaching with park rangers on May 15 in Cacaoyan,

Sabang. This activity is a continuing effort to strengthen the park L]
rangers’ law enforcement capacity and ability to use the PRECISION f'&
enforcement approach. From January to June, through the utilization = l —
of the priority enforcement areas identified through PRECISION, the _—

park rangers were able to record 56-foot patrols and seven seaborne "
39 more environmental

law enforcement actions
reported

operations as well as |8 seized items that include lumbers and
chainsaws. There are also three ongoing environmental cases (on
possession of illegally cut trees) filed against the violators before the
DENR CENRO.

The park ranger’s enforcement efforts constitute a total of 146 enforcement efforts (98 monitoring, 32
threat detections, and 16 apprehensions) which covers 15,202 hectares of priority enforcement areas.
The accomplishment of PPSRNP in law enforcement demonstrate the effectiveness of the park rangers
in performing their tasks to reduce environmental crimes in the PA.
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To sustain this initiative, SIBOL will provide a refresher course for park rangers on law enforcement,
evidence gathering, preparation of legal documents, and updating of the priority enforcement areas. The
reduction of environmental threats due to effective management and protection will lead to improve
natural resources within the protected area.

Table 27. About the PPSRNP Mentoring and Coaching

Date and Location Activity Participants/Participating agencies
May |5, 2024, Cacaoyan, Mentoring and Coaching with Park | 27 park rangers
Cabayugan Rangers

PARTNERS’ KNOWLEDGE OF ENFORCEMENT PROTOCOL IMPROVED (1.2; 3.1, 3.2; CCR 2)
No update for this quarter. Activity for this product was conducted in Q2.

MANAGEMENT PLAN UPDATED AND APPROVED (1.1, 1.2; 3.1, 3.2; CCR 2, 3)
With CNCH ordinance on creating the CNCH management board and providing penalties delayed and

only approved in June, the updating of the management plan is set to happen on the 4t quarter of Year
4.

SIBOL in collaboration with PPSRNP PAMO conducted a round table discussion on the proposed
expansion of PA boundaries based on the results of the GRP. PPRNP PAMO and PAMB members will
consult three barangays on July 18 (Cabayugan, Tagabenit, and New Panggangan) to get their approval
on the planned expansion and will integrate this in a draft PA bill. The PPSRNP PAMO will seek a
legislator’s support to sponsor the passage of the bill.

Table 28. Activity in Relation to the Updating of the Management Plan

Date and Location Activity Participants/Participating agencies
June 7, 2024, PPSRNP | Workshop on the proposed expansion I5 participants (DENR, PCSDS, ELAC,
PAMO Office of PA boundaries in PPSRNP BGLU officials, IP representatives, City

ENRO, City Planning, PPSRNP PAMO)

STAKEHOLDER AWARENESS AND PARTNER COLLABORATION INCREASED (1.3; 3.2; CCR 2, 3)
On May 18, Ekomunikatib (a grantee of SIBOL’s consortium partner, FFP), organized a Teachers’
Training to foster a community of environmentally conscious educators and environmentally literate

students from six elementary schools in PPSRNP. The teachers were equipped with knowledge and
skills to integrate educational materials on forest and biodiversity conservation concepts including
indigenous knowledge, into their teaching practices.

In June, SIBOL, together with PPSRNP PAMO, joined the launching of the story books developed by
Ekomunitkatib through the project “Fostering Outdoor Reading Environmental Stewardship Together.”
Aiming to help increase grade school students’ understanding on forest stewardship, these story books
will be integrated in the lesson plans of grades 5 and 6 students from 6 pilot schools within PPSRNP.

To ensure the sustainability of this project, SIBOL with FFP through the Ekomunikatib will meet with the
City Division of the Department of Education to discuss a possible signing of a MoA that will mandate
teachers/educators to integrate the materials in the learnings of the students in PPSRNP. This initiative
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will increase the awareness of the young children on the importance of biodiversity conservation and
protection.

Moreover, SIBOL supported the conduct of PAMB meeting on May |6. Through the PAMO, it presented
an update on the almaciga inventory and assessment in Marufinas and Tagabenit and the SNK results. The
PAMB expressed their appreciation to SIBOL for the continuous support of the project, especially on the
uplifting of the economic benefits of the Tagbanuas in PPSRNP. With the strong collaboration of SIBOL
with PPSRNP, it is expected that the PAMO will continue to support activities beyond the project.

Table 29. Attendees to the PPSRNP Regular PAMB Meeting

Date and Location Activity Participants/Participating agencies
May 16, 2024, PPSRNP 40 PAMB members and IP communities
PPSRNP PAMO PAMB Meeting
Office
June 11, 2024, Environmental | DepED, teachers, principals, students, PCSDS City ENRO,
Sabang Wharf, Story Books PPSRNP PAMO, BLGU officials
Cabayugan Launching

MT MANTALINGAHAN PROTECTED LANDSCAPE
Highlights
e SIBOL trained 57 MMPL PAMB members.

e The PAMB endorsed the proposed signages and installation within the trail of MMPL.
e Five new CoMSCA savers groups were formalized.

BDFE SUPPLY CHAINS DEVELOPED (1.2, 1.3;2.1; 2.3; 3.2; CCR 3)
In April, SIBOL conducted a two-day training on Basic Accounting for Non-Accountants with COMSCA

savers group in MMPL. This capacity training aimed to strengthen the financial resilience of the Palaw’an
community particularly members of the MMPL Kebiyagan it Palaw’an and Lambatan Association; and the
Mantraverse Eco-tour Guide Association (see Table 30). It also discussed proper management of funds for
livelihood and basic needs. SIBOL, through the support of the COMSCA TWG will assist the two
organizations in crafting their financial plans and developing proposal for potential BDFEs.

In June, SIBOL conducted a series of COMSCA formation activities in response to the request of MENROs
in Rizal and Brooke’s Point. As a result, three COMSCA savers group in Rizal (Iraan, Punta Baja, and
Ransang) were formalized with a total of 14 members while two savers’ groups with a total of 22-23
members were formed In Brooke’s Point (Imunlod and Amas). For the remainder of Year 4 and 5, no new
CoMSCA groups will be formed. SIBOL will conduct monitoring for the existing groups and support in
training village agents to sustain CoMSCA after life of project. CoMSCA offers an opportunity for
conservation through environmental fund, financial literacy, and investment on micro-enterprises. The
TWG of MENRO Rizal will assist SIBOL in finalizing the membership and Constitution and By-laws of the
newly formed COMSCA during the first meeting of the savers group in July.

Table 30. Activities for COMSCA Formation in MMPL in MMPL
: Date and Location Activity Participants/Participating agencies
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April 22-23, 2024, Villa Training on Basic 16 IP participants comprised of:

Esperanza, Quezon, Accounting for Non- 0 members of Kebiyagan it Palaw’an and
Palawan Accountants Lambatan Association (Malatgao, Quezon)
6 members of Mantraverse Eco-tour Guide
Association (Ransang, Rizal)

June 11-12, 2024, Ransang, | Formation of CoMSCA 4 members from Ransang, Iraan, Punta Baja
Iraan, and Punta Baja, Rizal | savers group

June 18-19, 2024, Imunlod, | Formation of CoMSCA 22 members

Brooke’s Point savers group

June 25-26, 2024, Amas, Formation of CoMSCA 23 members

Brooke’s Point savers groups

MANTALINGAHAN ENFORCEMENT GROUP (MEG), PA, AND FOREST RANGERS CAPACITY
STRENGTHENED (1.2; 3.1; CCR 2)

To strengthen the capacity of PAMB, SIBOL provided a two-day capacity training for newly onboarded
members on May 28-29. The training aimed to equip the PAMB members and PAMO staff with basic
knowledge and skills on environmental legal framework, PA management and their functions and

responsibilities. Through this, the PAMB is expected to be more functional and critical in their decision
making when it comes to PA management.

The activity was attended by PAMB members from DENR, 36 BLGUs, CSOs, and IPMR. The topics
discussed were ENIPAS with emphasis on the PAMB functions and legal framework, environment and
natural resource management policies, and the Strategic Environmental Plan (SEP) law. To sustain this
training, SIBOL will lobby with the MMPL PAMO to include refresher courses of PAMB members in their
annual workplan.

Table 3 1. Activities Related to MMPL
Date and Location Activity Participants/Participating agencies
May 28-29, 2024 Training and Capacity-Building 57 participants (MMPL PAMOS staff and PAMB
Aziza Paradise Hotel Assessment Workshop for new | members — BLGUs, LGUs, CSO, DENR, IPMR)
MMPL PAMB Members

PROTECTED AREA MANAGEMENT PLAN UPDATED (1.1, 1.2, 1.3: 2.1, 2.3; 3.1, 3.2; CCR 2, 3)

SIBOL met with MMPL PAMO to discuss the proposed updating of the PAMP on May 28. It was agreed
that SIBOL will initiate a technical meeting/workshop in July with key agencies like PCSDS, MMPL PAMB,
DENR, and NCIP to discuss the updated Environmentally Critical Areas Network (ECAN) zone of MMPL.
The workshop aims to harmonize the SNK result, management zones, ECAN maps and its policy

implication in the updating of the management plan which will serve as a guide/framework to a more
effective management and protection of the protected area.

In May, SIBOL presented the proposed signage and report on the use of EarthRanger at a PAMB meeting.
The signage will be installed in designated areas within the MMPL trail to increase awareness on the
importance of biodiversity conservation. Related to this, SIBOL also introduced the Eco-tour Guide
Association, composed of members of the Palaw’an tribe, which was established in collaboration with
MMPL PAMO. Mantraverse Eco-tour guide aims to provide livelihood support to the IP community as
local tour guides for MMPL visitors. Moving forward, SIBOL will support the promotion of MMPL as a
tourist destination.
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In the same meeting, PAMO shared their overall experience on using the EarthRanger tool — with data
that is more substantial and available for analysis. SIBOL will continue to support MMPL in the next cycle
of monitoring to capture the effectiveness, challenges, and learnings in using EarthRanger in biodiversity
monitoring. Pilot testing EarthRanger will determine its effectiveness as a tool in PA management.

Table 32. Activities Related to MMPL PAMB

Date and Location Activity Participants/Participating agencies
May 30, 2024 Support to MMPL PAMB Meeting 57 PAMB members and PAMO
Aziza Paradise Hotel staff

MASINLOC-OYON BAY PROTECTED LANDSCAPE AND SEASCAPE

Highlights

e Trained village agents in MOBPLS spearheaded the formation of seven new COMSCA groups.

e Thirteen COMSCA groups generated and distributed a total of Php 4,387,322 (USD 77,515)
savings funds to members and accumulated a total of Php 176,623.00 for their environmental,
social, and sustainability funds.

o CoMSCA/MESA committed Php 37,000 from their environmental fund to support the
conservation and protection of MOBPLS Mangrove Blue Carbon monitoring sites.

e SIBOL trained about 60 participants from FMA 6, Region | and 3 BFAR regional and provincial
offices, and LGU partners as COMSCA trainers.

e Twenty-one members of the Palauig Masinloc Mussels Association Inc (PMMA) trained on
improving local mussel cultivation to make their harvest more sustainable.

COMSCASs INSTITUTIONALIZED (2.2, 2.3; 3.1, 3.2; CCR 3)

SIBOL continued to monitor and improve COMSCAs adherence to standards; fund savings; and effective
usage of environmental, social, and sustainability funds.

Proving the COMSCASs’ replicability, members of existing groups reached out to the trained village agents
to start new groups in surrounding communities. Other communities witnessed the savings groups'
benefits and requested to be organized into groups of their own. The formation of new savers groups
this quarter was mainly facilitated by trained village agents. Coaching and mentoring have been
incorporated in the groups’ weekly meetings, MESA quarterly meetings and plannings, and environmental
seminars and impact evaluation and health assessments. Tables 33-36, below, show the progress of
COMSCAs in MOBPLS this quarter.
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In April to June 2024, MOBPLS village agents formed seven
COMSCA groups in Barangay San Lorenzo, Inhobol, and Baloganon,
Masinloc Zambales, two of which are youth savers group. Similar to

previous quarters, the majority of the members are women.

1,632 more people with Through the new groups, 151 individuals were added to the
improved economic benefits membership of a total of 60 COMSCAs in Masinloc and Palauig,
derived from sustainable Zambales. The total COMSCA membership increased to 1,347 since

natural resources it started in 2021. This development translated to more households

management or biologica with increased financial capacities, benefits, and resilience, thus

conservation .
reducing pressure on the use of natural resources.

Number of Members

COMSCA Barangay Date Formed ~ Total = Women = Men
5 5 Members :
j ....... IstonosaversGroup ......... SanLorenzo .................... Ao 6, 2004 5 5 .......... P _—
- ZBarang(MahgayaYouthz) ..................................... - T S ......... T —
Savers Group : San Salvador

3TentC|ty4saversGroup ..... |nhobo| ......... PRI R ; O ......... 567 ............ P
- 4Ba|ogoK|ds&Youth2 ......... Baloganon ............... — T S G .......... R o

Inhobol . April 14,2024 I8 5 3

6. Mommies Savers Group ?Inhobol P A pr||2|,2024 ............. 20 ©20 0
j ...... 7Lakev|ewsaversGroup .......... |nhobo|June82024 .......................... ; 5 ......... T o
ol omammbaa bbb fobest vt SN osbodurut SN e pr

MOBPLS COMSCA Shareouts and Three Funds (3Fs). COMSCA regular meetings and savings continued until
the 48-52 weeks maturity. This quarter, 13 COMSCAs have completed the |st and 2" cycles. The money
they saved including interests earned on loans was shared among group members. Throughout these
cycles, the groups have accumulated Php 3,864,000 and disbursed Php 4,387,322, including earned
interests. Members used the money in diverse ways for their businesses, purchasing inputs for agriculture,
and education and other household needs.

The generated 3Fs contributions can be found in the summary table below. Similar to previous quarters,
COSMCA groups utilized their social or emergency fund as an insurance and solidarity mechanism. The
social fund provides members access to small amounts of funds in times of emergencies or financial shocks.
The social fund's disbursements are approved by the group and recipients no longer need to pay.

Table 34. Summary of MOBPLS COMSCAs Share-out in Quarter 4

COMSCAs Total value of Total Amount = Social Fund Environmental Sustainability
share (Peso) Shared Out (Peso) Fund (Peso) Fund (Peso)
(Peso)
Cycle |
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. Balogo Kids and Youth 151,900.00 174,400.00 2,750.00 1,210.00 2,750.00
Savers Group
2. Dapdap Matalvis Savers 324,600.00 364,723.00 3,180.00 4,030.00 3,180.00
Group
3. Trusted 2 Centro Savers 203,500.00 219,501.00 7,300.00 4,700.00 4,700.00
Group
4. Mayanan Vilage Savers 278,400.00 326,550.00 6,637.00 3,882.00 2,703.00
Group
5. Matalvis Youth Savers 157,700.00 175,984.00 1,945.00 2,521.00 1,621.00
Group
6. Zone 3 Savers Group 429,000.00 491,720.00 6,035.00 6,035.00 6,035.00
Cycle 2
7. TentCity | Savers Group = 354,200.00 418,005.00 4,100.00 6,500.00 6,500.00
8. SAMATA | Savings 151,900.00 174,400.00 5,150.00 6,150.00 5,150.00
Group
9.  Balogo Savings and Credit
Association 4 (BASCA%) 331,600.00 400,807.00 5,070.00 5,070.00 5,070.00
10. Balogo Savings and Credit
Association 5 (BASCA ) 342,600.00 384,500.00 4,505.00 4,505.00 4,505.00
1. Balogo Savings and Credit
Association & (BASCA ) 293,700.00 307,613.00 6,220.00 6,720.00 6,220.00
12.  Balogo Savings and Credit
Association 3(BASCA3) 475,800.00 510,360.00 1,414.00 3,450.00 2,450.00
13. Trusted Savers Group 369,100.00 438759.00 8,330.00 4,165.00 4,165.00
TOTAL 3,864,000.00 = 438732200 = 62,636.00 58,938.00 55,049.00

COMSCA Environmental Seminars and Environmental Fund Planning Workshops. This quarter, SIBOL engaged
five CoMSCA groups with 121 members (10l female and 20 male) on Environmental Seminars and
Environmental Fund planning to continuously intensify awareness and appreciation of and understanding

on environmental issues and concerns causing threats to the protected area such as solid waste and

mangrove and other ecosystems degradation. The training series instilled among CoMSCAs a strong sense

commitment to minimize environmental threats and help conserve and promote positive change. This

mindset has been very evident in their participation in coastal cleanups in their respective communities.

Name of COMSCA Date Conducted No of Pax Male Female
DapdapMataMssaversGroup ....................... S APH||42024 ........ ............... 25 ............... 2 ............ A 23 ........... ;
Ma|,gaya55av,ngs<;mup ........................................... APH|252024 ............... 23 ............................. 3 ........................ 2 o ............
Mayanansavers(;roup ................................................. May|22024 ......................... 253 ......................... |7 ............
Trused CenwroSaversGroup  May17.2024 95 4 21
: Maligaya 3 Savings Group May 30,2024 23 3 20
...................................................................................................................................................... |2|20|0|

COMSCA Headlth and Impact Assessments. As part of improving COMSCA performance, SIBOL sustained
the conduct of health and impact evaluation among | | COMSCAs. Most COMSCAs have good scores,

Page 66

USAID SIBOL QUARTERLY REPORT FY24Q3: APRIL TO JUNE 2024



except for one youth CoMSCA savers group which needs to be guided more in terms of their meeting
attendance. This will be addressed through constant reminders and continuous coaching and mentoring.

Assessments revealed that the groups satisfactorily follow meetings standards, attendance, and strict
imposition of fines for violations. Members gained control over the financial options offered by the savings
group and more women gained confidence and increased ability to influence decisions in their households
and their communities. Savings have grown and loan amounts have increased leading to substantial
improvements on the COMSCASs’ overall performance. It is also evident that reliance on loans from other
sources including family and friends, money lenders, and financial institutions in MOBPLS have incredibly
decreased as COMSCA members could easily access loan from their groups.

Name of Group Date of Assessment | Cycle @ Total Score : % Score
| ............... Tentc|ty|saversc;roup ........................ AP,—,||3,2024 ....................................... ay— o1 1000
2. BASCA 4 . May 25,2024 43 91-100%
3. BASCA 5 . June 8, 2024 91-100%
4. BASCA 6 © June 18,2024 91-100%

..............................................................................................................................................

Tent City 2 Savers Group April 13,2024
Balogo Kids & Youth Savers Group April 13,2024

..............................................................................................................................................

82-89%

7. Matalvis Youth Savers Group - April 13,2024 71-80%

8 ............... DapdapMata|v,ssaversGroupApr,||7,2024 ..................................................................... T T
e TrustedzcentrosaversGroupApr,|20‘2024 ..................................................................... p T
|o ............ Mayanan\/”agesaversGroup ........... Ma),4,2024 ........... ......... | St .......... e
b i s S T e s B T i

‘Note: Point interpretation

éPoint key total points % range

i3 = good/yes 41-45 91-100%

2 = average 37-40 82-89%

| = bad/no 32-36 71-80%

O Sick 31 or less Less than 70%

MESA Quarterly Assessment and Capacity Building Sessions. On June 28, 2024, 6| MESA Chairpersons
(composed of 51 women and 10 men) convened in a quarterly meeting. This regular gathering provided
an opportunity for COMSCAs and officers to come together, assess MESA’s progress, and make
informed decisions. The Federation, with SIBOL’s assistance, successfully opened the MESA bank
account and organized their financial recording and management; developed their organizations’
brochure; and agreed to sustain the conduct of regular coastal cleanups and individual projects using
their respective environmental funds. Most importantly, the MESA unanimously agreed to pull Php 300
per COMSCA group per cycle which will amount to a total of Php 37,000 to support the mangrove blue
carbon monitoring and conservation efforts in MOBPLS. This effort will be pursued through co-funding
the development and installation of billboards and signages about the protection of blue carbon

monitoring plots.
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MESA generated a total of Php 42,960 internal funds from COMSCA monthly dues, profit from catering
services, and sales from COMSCA passbook which they use for their operation.

To fully strengthen MESA, additional training in business management/enterprise development, project
proposal development, and networking are planned. This is also expected to help the groups effectively
use the funds they accumulated through viable and profitable livelihood opportunities, increased
organizational linkages, and support from other partners when SIBOL ends.

Accomplishing these activities will contribute to NRSS 103.1 and 2, adding to the number of people that
apply natural resource management, safeguards and sustainable practices; and MESA’s improved capacity
to implement the same.

BLUE CARBON STOCK ASSESSMENT CONDUCTED (1.2; 2.1, 2.2; 3.2; CCR 1, 2, 3)

Blue Carbon Quantification Protocol. From May 21 to June 5, 2024, SIBOL conducted the Mangrove Blue
Carbon Monitoring Assessment in 12 sampling plots within the 109 ha protected mangrove forest in
MOBPLS. On June 3, SIBOL presented to DENR and the academe the result of the baseline assessment
that was conducted in July and August 2023. Results of the assessment showed that MOBPLS has a total
of 37,093.15 tonnes (Mg) carbon dioxide equivalent (CO»e) stock stored in the above- and below-ground
biomass and top Im soil within its mangrove forests. High mangrove carbon stocks were found in Lipay
followed by San Lorenzo. Baloganon and Inhobol had the lowest due to substrate component which is a
mix of mud and coral rubble at lower depths.

Table 37. Blue Carbon Monitoring in MOBPLS

Date Location Participants/Participating Agencies

21-22 May 2024 Baloganon, Masinloc, Zambales LGU Masinloc, CENRO Masinloc and DENR
PAMO

23-24 May 2024 Inhobol, Masinloc LGU Masinloc, CENRO Masinloc and DENR
PAMO

25 May 2024 Lipay, Palauig, Zambales LGU Masinloc, LGU Palauig, CENRO
Masinloc and DENR PAMO

3 June 2024 Presentation of BC Baseline Results DENR PAMO, PENRO, CENRO, Region,
PRMSU

3 June 2024 Yaha, Masinloc, Zambales LGU Masinloc, CENRO Masinloc and DENR
PAMO

4-5 June 2024 San Lorenzo, Masinloc LGU Masinloc, CENRO Masinloc and DENR
PAMO
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As part of the community effort to protect and conserve mangrove ecosystems in MOBPLS, the San
Salvador Biodiversity Friendly Association (SSBFA) pursued the Phase 2-community mangrove
rehabilitation project funded by FFP with a grant amount of Php 500,000. The people’s organization will
continue to rehabilitate another |.5 ha and will raise about 18,000 mangrove seedlings in Barangay
Baloganon and San Salvador while maintaining the previously planted seedlings in both areas. For
sustainability, the DENR-PAMO included in their updated management plan the regular monitoring of
mangrove blue carbon plots while the SSBFA will continue to collaborate with the DENR and BLGU for
continuous monitoring, policy support, enforcement, and Information, education and communication
(IEC) activities related to mangrove protection and conservation. Even after the grant, SSBFA will continue
to propagate mangrove seedlings for selling. DENR and the academe are also developing a similar program
considering partnering with the PO in mangrove seedling propagation and selling.

Mangrove Site Validation. ldentified Mangrove sites in MOBPLS were validated using the ODK app. The
MOBPLS PAMO staff, LGU Masinloc, BLGU Palauig, and SIBOL have participated in validating the
mangrove extent, presence, and non-presence in Barangays Taltal, Baloganon, Inhobol, and San Lorenzo
in Masinloc and Barangays Alwa, Lipay, and Libaba in Palauig. This initiative is in support of DENR’s and
the Philippine Space Agency’s National Mangrove Map development, providing an opportunity to SIBOL
partners to commit to carrying out field validation on their own.

BIOPHYSICAL AND MPA MONITORING CONDUCTED (1.2; 2.1,2.2; 3.2; CCR |, 2, 3)
On May 14-17, SIBOL together with trained personnel from the DENR and LGU Masinloc conducted a
biophysical and MPA monitoring in San Salvador, Panglit, and Bani. It also performed mangrove monitoring

(May 21 — June 04) in identified plots within several barangays (Baloganon, Bani, Inhobol, San Lorenzo) of
Masinloc and Palauig (Brgy. Lipay), Zambales.

The data collected this year will be consolidated, processed, and integrated into a technical report (for
SIBOL Indicator EG 10.2-1) and will be compared to the baseline assessment that SIBOL did in June and
July of 2021. The results of these assessments and monitoring are vital tools in formulating management
plans, monitoring the effectiveness of MPA interventions, and determining potential indicator parameters.

Date Activity Participants/Participating
: Agencies
14May2024 's'.'ér'{'"s{éii}é'&é"r"HEA"B}BEHQE}EJ ‘monitoring - LGU Masinloc and DENR PAMO
15 May2024 Taclobo MPA Biophysical monitoring LGU Masinloc and DENR PAMO
E"'i'é"M'éfz"biéi """""""""""" ' Bani MPA Biophysical monitoring | " LGU Masinioc and DENR PAMO
C17May2024 Panglit MPA Biophysical monitoring LGU Masinloc and DENR PAMO
'"i"l"'i'i'"r'?i;}"i?)i# """""""" ' Baloganon Mangrove monitoring | " LGU Masinioc and DENR PAMO
................................................ :mHHBBSI"Héﬁé?é'\;é"ﬁigﬁ'n'i&}ﬁé'""""m"m'"'m""'m"m'"'"?"i:éU'Hééiﬁiaé"alur'w'éluif)'l'iulii'l"{"l"xﬁaWE

2 4 May 2024

27 May 2024 : San Lorenzo & Baloganon Mangrove monitoring i LGU Masinloc and DENR PAMO

- 4
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IUUF AND THREATS REDUCTION INDEX FORMULATED (1.1, 1.2; 2.3; 3.1, 3.2; CCR 3)

Trainers’ Training on CoMSCA. On May 21-22, SIBOL, in partnership with USAID Fishright and DA-BFAR
RFO 3, conducted a Trainers’ Training on COMSCA in Subic, Zambales. Together with skilled and trained
village agents from MOBPLS, SIBOL served as a resource to the event.

The training aimed to equip participants from Regions land 3, particularly from the offices of the Provincial
Agriculturist, LGUs, and Provincial Fisheries Officers of BFAR 3, with the necessary knowledge and skills
to effectively implement COMSCA within their respective communities. Throughout the training,
participants engaged in interactive sessions and learned about the various aspects of COMSCA including
savings mobilization, credit management, group dynamics, and governance structures. Practical exercises
facilitated hands-on learning and helped participants to implement COMSCA within their communities.
Participants identified 20 groups that will be provided with COMSCA orientation and starter kits.

BDFE SUPPLY CHAINS DEVELOPED (2.2, 2.3; 3.1, 3.2; CCR 3)
Supply Chain Development for Priority Products (MOBPLS): Product Quality Capacity Development for Fisheries
Processing and Production. SIBOL organized a training for 26 (14 female, 12 male) members of the PMMA

on BDFE: Mussel Cultivation and Polyculture with Siganid (Titong). The two-day training was implemented
in collaboration and partnership with the President Ramon Magsaysay State University (PRMSU)-College
of Fisheries, Candelaria Campus and DENR CENRO Masinloc.

The training equipped PMMA members in site selection, seed collection, cultivation methods, and
maintenance practices including water quality monitoring and proper harvesting techniques.

After the training completion, continuous support to PMMA will be given through mentoring and coaching
and guidance in terms of implementation and addressing challenges. A monitoring scheme was developed
for better documentation and consolidation serving baseline data, lessons learned, and best practices on
BDFE. PRMSU and PMMA will forge a MOA for the continuous support on mussel cultivation beyond
SIBOL. Furthermore, PMMA will also be guided in developing their benefit-sharing scheme and enhancing
their organizational skills and management.

PAMO TECHNICAL RESOURCE MANAGEMENT STRENGTHENED (1.2, 1.3; 3.1, 3.2; CCR 2, 3)
DENR, PAMO and PAMB have applied and replicated some of the best practices in fees collection and

conduct of meetings which they learned from last quarter’s learning visit in Sarangani. This was evident in

the recently concluded PAMB special meeting where the body approved and adopted several policies after
thorough deliberation and discussions.

TACTICAL OPERATIONS CENTER FULLY OPERATIONAL (1.2; 1.3; 3.1; 3.2; CCR 2)
Thirty Tactical Operations Center (TOC) participants have successfully completed a two-day training with

PCG personnel as resource persons on Oil Spill Awareness and Emergency Response Training which was
held on May 2-3, 2024. The training educated the TOC members on the prevention, detection, and

response to oil spills in the protected area setting.
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Topics covered by the training include the types of oil spills and their environmental impact, potential
sources/cause of spills, safety procedures, containment methods, clean-up techniques, spill awareness, and
response strategies that will minimize damage to the environment and wildlife. Through simulation
exercises, the participants received hands-on training in using tools and equipment such as booms,
skimmers, and dispersants to contain and remove oil from affected areas. The DENR-PAMO programmed
the purchase of spill booms and construction of storage facility to ensure readiness in time of emergency.

PROTECTED AREAS MANAGEMENT PLAN UPDATED (1.1, 1.2, 1.3: 2.1, 2.3; 3.1, 3.2; CCR 2, 3)

MOBPLS Protected Area Management Plan Updated. SIBOL in partnership with the DENR CENRO
Masinloc/PAMO convened to review and update the MOBPLS Protected Area Management Plan 2023-
2032 as submitted to BMB in 2021. The activity aimed to incorporate pertinent data and information from
SIBOL’s baseline studies/assessments alongside the new directives and instructions from the DENR
Central Office. A total of 20 participants from DENR Region 3, PENRO Zambales, MOBPLS
CENRO/PAMO and PRMSU joined the activity.

During the PAMB 2nd Special Meeting last June 27, 2024, in Baloganon, Masinloc, DENR CENRO
recognized SIBOL’s interventions and technical assistance in drafting relevant policies pertinent to
MOBLPLS conservation and protection, thus contributing to increased management effectiveness and law

enforcement. These policies were jointly crafted by an interagency group headed by DENR/PAMO and
SIBOL.

PAMB Resolution Description/Title :
. PAMB Resolution no. |1, i A Resolution Providing an Emergency Sheltering for Vessels in Masinloc Protected !
Series of 2024 Landscape and Seascape - aims to regulate the entry of vessels and permitted to dock

durlng inclement weather.

PAMB Resolution no. 12, A Resolution Approving and Adopting the Masinloc Protected Landscape and

- Series of 2024 Seascape Communication Plan and Incorporating the same in the PAMP
."EAHE'iié';é'|[j£{$ﬁ"}i$"i§ """ ."A"iiéééii}t'}éﬁ'"/SL";;EF&\}'.H;56'&'K&Si&i}"ﬁg"t'i{é"Mé';.HiEE"#Fé't'éé{é"d'[56’&5&5’5?56’& """"""""""
Series of 2024 Seascape Oil Spill Contingency Plan (OSCOP)

. PAMB Resolution no 14., ; A Resolution Approving and Adopting the Masinloc Protected Landscape and
- Series of 2024 Seascape (MOBPLS) Management Plan Calendar Year 2025-2035

CROSS CUTTING RESULTS AND CROSS CUTTING SUPPORT
NATURAL RESOURCE POLICY FRAMEWORK STRENGTHENED

BLGU COMSCA ADOPTION

This quarter, two Barangay LGUs passed a resolution adopting COMSCA as an economic development
initiative in providing financial literacy for barangay residents. Assisted by SIBOL, COMSCA leaders
presented updates about their operations and their success stories to the Sangguniang Barangay of

Baloganon and San Salvador on May 6 and June 10, 2024, respectively. As a result, the barangay councils
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unanimously adopted COMSCA and committed to support it, a step that is critical to the continued
governance and development of the group beyond the life of SIBOL. As part of next steps, SIBOL, through
the COMSCA federation or MESA, will continue to secure barangay recognition and support from other
barangays where COMSCA operates.

INTERAGENCY COLLABORATION IMPROVED

REGIONAL PROJECT MANAGEMENT COMMITTEE (RMPC) AND FIELD PROJECT
COORDINATING UNIT (FIELD PCU).

The 2nd RPMC and Field PCU of MOBPLS were convened on April 17,2024, at the DENR Regional Office
in San Fernando, Pampanga. Key stakeholders from different sectors such as OCD, BFAR, NEDA, DENR-
PENRO Zambales & CENRO Masinloc as well as RPMC key personnel came together to discuss project
updates, shared recommendations, and collaborated on solutions to ensure the success of SIBOL activities.

MOBPLS COMMUNICATION PLAN

In June 2024, the DENR-PAMO Masinloc incorporated a communication plan in the updated MOBPLS
PAMP. SIBOL supported the development and production of two mascots of marine turtle and the
endangered blue spotted rabbit fish as a symbol of conservation and protection of vital ecosystems. These
mascots were crafted based on the results of the DENR CENRO’s Knowledge, Attitudes, and Practices
survey and the MOBPLS Communication Plan. The marine turtle represents those who nest along the
coasts of Palauig while the blue-spotted rabbitfish is MOBPLS’s flagship species and an indicator of the
health of the marine ecosystems within the protected area. The mascots will be used in the upcoming IEC

activities in MOBPLS which seeks to increase awareness on the conservation and protection of these
charismatic yet endangered species.

INTERNATIONAL DAY OF OBSERVANCE

In celebration of the Month of the Ocean in 2024, SIBOL mobilized 900 members of COMSCA savers
groups for a simultaneous coastal cleanup who were able to collect about 2,400 kilos of non-
biodegradable waste picked up by the LGU garbage truck and disposed to the landfill.

A total of Php 30,378 was spent out of the COMCAS’ Environmental Funds, a demonstration of increasing
community social and environmental consciousness as well as behavior

i’*'i it 8. change among the members. Similarly in June, SIBOL joined the DENR

i ﬁ" CENRO Masinloc in the kickoff celebration of the Environment Month

and World Environment Day. Together with the Philippine Navy and

Samahang Magsasaka ng Mamamayan ng Bakilan Botolan, Inc. SIBOL

503 more people who took part in a tree growing activity. The team planted 1,000 seedlings

apply improved natural of Agoho which would contribute to DENR'’s reforestation efforts.

resources management, SIBOL will sustain participation in the conduct of similar events in the

safeguards or sustainable next quarter to further strengthen collaboration, increase awareness,
practices and instill community actions.

ENVIRONMENTAL AND SOCIAL SAFEGUARDS (ESS) UPHELD
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PRIORITY POLICIES

SIBOL continued to provide support and assistance to DENR for the drafting and refinement of national
policies and guidelines, which are now at various stages of development and adoption. One policy has

been adopted and is scheduled for roll-out by Q4. Four other policies are in the final draft stage and are

with the DENR Policy TWG for review. Five are in various stages of development.

At the site level, SIBOL continued to provide support and assistance to PAMBs and PAMOs in the
formulation of PAMB resolutions. SIBOL also aided LGUs in the preparation of their respective

ordinances. The table below shows the present status of the respective policies both at the national and

site levels.

Table 41. Policy Priorities Update at the National and Site Level for Q3

Accounting as a Policy Tool
and Providing Guidelines on
Promoting Its Use and
Development in DENR
(DAO)

endorsed by USEC Leones,
USEC David, and USEC Teh.

repository of GIS data for NCA and
other comments received. The term
SNK will be included in the
preparation of manuals, in the draft
DAO a generic term will be used

Policy Title Progress in Quarter 3 More Details On
Highlights Time?
NATIONAL LEVEL
Revised Rules and Final draft DAO and Annexes Draft being refined Yes
Regulation Governing submitted to PTWG for review
Special Use Agreement in and endorsement to the DENR
Protected Areas (SAPA) Secretary
Guidelines (DAO)
Guidelines on the Execution | Final draft DAO submitted to Draft being refined Yes
of MOA for Co- DENR PTWG for review and
management, Development, | endorsement to the DENR
Resource Use, Research and | Secretary
Other Activities in PAs.
(DAO)
National Schedule of Final draft DAO submitted to Yes
Administrative Fines and DENR PTWG for review and
Penalties in PAs (DAQO) endorsement to the DENR
Secretary
Administrative Adjudication | Final draft DAO submitted to Yes
Guidelines for PAs (DAO) DENR PTWG for review and
endorsement to the DENR
Secretary
Guidelines on Expired Meetings and workshops to finalize the Yes
Community-Based Forest Feedback from regional offices draft DAO to be scheduled.
Management Agreement in for consolidation and
PAs. incorporation in the draft
DAO.
Adopting Natural Resource | Draft DAO reviewed and Revisions include GDO as the Yes
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https://drive.google.com/open?id=1xAUjCuRGjDSyjLD5OziUih1N-xc_cxVB&usp=drive_copy
https://drive.google.com/open?id=1xAUjCuRGjDSyjLD5OziUih1N-xc_cxVB&usp=drive_copy
https://drive.google.com/open?id=1xAUjCuRGjDSyjLD5OziUih1N-xc_cxVB&usp=drive_copy
https://drive.google.com/open?id=1xAUjCuRGjDSyjLD5OziUih1N-xc_cxVB&usp=drive_copy
https://drive.google.com/open?id=1xAUjCuRGjDSyjLD5OziUih1N-xc_cxVB&usp=drive_copy
https://drive.google.com/open?id=1MbZWO02714a1w3eFIj7ZbllvIlmdoMDo&usp=drive_copy
https://drive.google.com/open?id=1MbZWO02714a1w3eFIj7ZbllvIlmdoMDo&usp=drive_copy
https://drive.google.com/open?id=1MbZWO02714a1w3eFIj7ZbllvIlmdoMDo&usp=drive_copy
https://drive.google.com/open?id=1MbZWO02714a1w3eFIj7ZbllvIlmdoMDo&usp=drive_copy
https://drive.google.com/open?id=1MbZWO02714a1w3eFIj7ZbllvIlmdoMDo&usp=drive_copy
https://drive.google.com/open?id=1MbZWO02714a1w3eFIj7ZbllvIlmdoMDo&usp=drive_copy
https://drive.google.com/open?id=1IXuSUb2DXh73EIb4SSZ0lprfUPb5gq3N&usp=drive_copy
https://drive.google.com/open?id=1IXuSUb2DXh73EIb4SSZ0lprfUPb5gq3N&usp=drive_copy
https://drive.google.com/open?id=1IXuSUb2DXh73EIb4SSZ0lprfUPb5gq3N&usp=drive_copy
https://drive.google.com/open?id=1IXuSUb2DXh73EIb4SSZ0lprfUPb5gq3N&usp=drive_copy
https://drive.google.com/open?id=1IXuSUb2DXh73EIb4SSZ0lprfUPb5gq3N&usp=drive_copy

which is understood to mean the SNK.
Target finalization of the DAO is April
2024.

Immediate Assessment of Adopted by DENR and issued DENR has scheduled the policy roll- Yes
Abandoned, Undeveloped as DENR Memorandum Order | out and initial implementation in Q4.
(Unused) and Underutilized | 2024-01. SIBOL will provide resource person
(AUU) areas Released by and participant.
the DENR to DA-BFAR for
Fishpond Purposes in
Selected Regions (DMO)
Adoption of the National Final NFLR Action Plan to be Yes
Forest Landscape launched on the second week
Restoration Strategy and of July. DAO adopting the
Action Plan (2023-2028) NFLR Action Plan to be
(DAO) prepared after the launch

followed by an Executive Order
Adopting the GA/GRP Preparation of the draft DAO DAO covers adoption of GAF only. It Yes
Framework and Integrating | adopting the green assessment | does not include integration in the
it in the Post-Disaster framework commenced in June. | PDNA.
Needs Assessment (PDNA)
(JAO/DAO)
Creation of the PA Specialized course for maiden Yes
Academy and Specialized course for PA implementation in Q4.
Institutionalizing the PA management under the ENRA
Learning Curriculum adopted and launched during
(DAO). This was changed the 3NPAC in June. Preparation
to: Creation of the Center of the draft DAO for the
for PA Management under creation of the center for PA
the ENRA. management under the ENRA is

ongoing.
Adoption of the Blue Technical aspect and inputs c/o | Scheduled to start in Q4 upon Yes
Carbon Quantification ZSL and REECS completion of the technical inputs
Protocol (appropriate policy from ZSL and REECS
instrument to be
determined later with
DENR)

SITE LEVEL

MOBPLS Emergency PAMB approved the policy Yes
Sheltering Policy during the PAMB meeting on
(PAMB Resolution) June 26, 2024. (PAMB

Resolution)
Adoption of the Oil Spill PAMB adopted the MOBPLS Yes
Contingency Plan in Oil Spill Contingency Plan
MOBPLS (PAMB during the PAMB meeting on
Resolution) June 26, 2024. (PAMB

Resolution)
Unified Fisheries Regulations | One (I) municipal ordinance The six (6) municipal ordinances are Yes

in SIPLAS (PAMB Resolution
and Municipal Ordinances)

approved, and seven (7)
municipal ordinances filed.

undergoing public hearings as part of
the enactment process.
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https://drive.google.com/open?id=1JdvBqRvtQJI6Ov7rzFZLlb2r-6CurFz0&usp=drive_copy
https://drive.google.com/open?id=1JdvBqRvtQJI6Ov7rzFZLlb2r-6CurFz0&usp=drive_copy
https://drive.google.com/open?id=1JdvBqRvtQJI6Ov7rzFZLlb2r-6CurFz0&usp=drive_copy
https://drive.google.com/open?id=1JdvBqRvtQJI6Ov7rzFZLlb2r-6CurFz0&usp=drive_copy
https://drive.google.com/open?id=1JdvBqRvtQJI6Ov7rzFZLlb2r-6CurFz0&usp=drive_copy
https://drive.google.com/open?id=1JdvBqRvtQJI6Ov7rzFZLlb2r-6CurFz0&usp=drive_copy
https://drive.google.com/open?id=1JdvBqRvtQJI6Ov7rzFZLlb2r-6CurFz0&usp=drive_copy
https://drive.google.com/file/d/1WUMVaa_S99oGQsyMnJRqYT9deB1EMKu6/view?usp=drive_link
https://drive.google.com/file/d/1WUMVaa_S99oGQsyMnJRqYT9deB1EMKu6/view?usp=drive_link
https://drive.google.com/file/d/1WUMVaa_S99oGQsyMnJRqYT9deB1EMKu6/view?usp=drive_link
https://drive.google.com/file/d/10pGlWyFM9EE15c3-WRUMAy9OU4ZTAVHR/view?usp=drive_link
https://drive.google.com/file/d/10pGlWyFM9EE15c3-WRUMAy9OU4ZTAVHR/view?usp=drive_link
https://drive.google.com/file/d/10pGlWyFM9EE15c3-WRUMAy9OU4ZTAVHR/view?usp=drive_link
https://drive.google.com/file/d/10pGlWyFM9EE15c3-WRUMAy9OU4ZTAVHR/view?usp=drive_link

Approved Ordinances
e  Fisheries Regulations
of the Municipality of
Sta. Monica (Municipal
Ordinance No. 049)

Adoption of Forest and Plan drafted, now being refined | Policy formulation workshop to follow Yes
Landscape Restoration Plan | by SIBOL and partners; EO for | in Q4 after plan finalization by
and Providing creation of Policy Formulation September 2024. Finalization of FLR
Implementation Mechanism | TWG prepared plans ongoing.
and Funding therefore (SB
Ordinances, SP Ordinance)
Creating the Lawak Island Incorporated in the Lawak Isand Yes
Critical Habitat Management | Critical Habitat Management
Board and Management Ordinance. The Municipal
Office (SB Ordinance) Ordinance was approved on
May 30, 2024.
Adoption of Lawak Island Incorporated in the Lawak Isand | The ordinance provides for the Yes
Critical Habitat Management | Critical Habitat Management preparation and adoption of a
Plan (SB Ordinance) Ordinance. The Municipal management plan. The ordinance was
Ordinance was approved on adopted/approved by the Sangguniang
May 30, 2024 Bayan of Kalayaan as Ordinance No.
141-2-24 on May 30, 2024
Creating the CNCH CNCH ordinance has been The CNCH ordinance has been Yes
Management Board and presented to the City Council approved/adopted by the City Council
CNCH Management Office | for adoption and was approved | of Puerto Princesa on June 3, 2024.
(SP Ordinance) by the City Council. SIBOL will secure the signed copy of
the ordinance
Establishing the MPAs within | Two (2) MPA ordinances The five (5) MPA ordinances are Yes
SIPLAS, adopting the MPA approved, five (5) MPA undergoing public hearings as part of
management plan, creating ordinances filed, and seven (7) the enactment process. The seven (7)
the MPA Management MPA ordinances are for filing. MPA ordinances are being finalized
Board, and providing funding before they will be filed with the
Approved Ordinances respective Sangguniang Bayan.
e Rizal MPA Ordinance
of Sta. Monica
e Halian MPA Ordinance
of Del Carmen
Partnership MOAs and Draft co-management MOA Yes
PAMB Resolution for the among PAMB, DENR-PENRO,
establishment of CBSTs and | Puerto Princesa City Tourism The draft MoA is being reviewed at
supporting BDFEs in Office, Barangay LGU, and the BLGU of Cabayugan for the
Palawan (PAMB Resolution, | Sabang Mangrove Paddle Boat council to re-issue an authority of the
PCSD Resolution, MOAs) Tour was presented to DENR barangay chairman to enter into and
for comments/approval sign the co-management agreement
MoA
Adoption of GRP in The GRP has been approved Yes

PPSRNP, CNCH, San
Vicente and Roxas (PAMB
and CNCH MB Resolutions

and adopted by the LGUs of
Roxas and San Vicente and

Puerto Princesa City for
PPSRNP and CNCH

For CNCH, the GRP resolution has
been adopted through MB Resolution
No. 014-2023 endorsing the
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https://drive.google.com/file/d/1aG_EV4y_4OH4gaPm6MAAspUvsulSOss4/view?usp=drive_link
https://drive.google.com/file/d/1aG_EV4y_4OH4gaPm6MAAspUvsulSOss4/view?usp=drive_link
https://drive.google.com/file/d/1aG_EV4y_4OH4gaPm6MAAspUvsulSOss4/view?usp=drive_link
https://drive.google.com/file/d/1aG_EV4y_4OH4gaPm6MAAspUvsulSOss4/view?usp=drive_link
https://drive.google.com/drive/folders/1-B_d7zTZjqIv7_ZabzEI5KN43aa43thU?usp=drive_link
https://drive.google.com/drive/folders/1-B_d7zTZjqIv7_ZabzEI5KN43aa43thU?usp=drive_link
https://drive.google.com/drive/folders/1-B_d7zTZjqIv7_ZabzEI5KN43aa43thU?usp=drive_link
https://drive.google.com/file/d/1VnxMUNJof1yhC0XjF2WZPLqwxt2TIfTQ/view?usp=drive_link
https://drive.google.com/file/d/1VnxMUNJof1yhC0XjF2WZPLqwxt2TIfTQ/view?usp=drive_link
https://drive.google.com/file/d/1VnxMUNJof1yhC0XjF2WZPLqwxt2TIfTQ/view?usp=drive_link
https://drive.google.com/file/d/1VnxMUNJof1yhC0XjF2WZPLqwxt2TIfTQ/view?usp=drive_link
https://drive.google.com/file/d/1VnxMUNJof1yhC0XjF2WZPLqwxt2TIfTQ/view?usp=drive_link
https://drive.google.com/file/d/1VnxMUNJof1yhC0XjF2WZPLqwxt2TIfTQ/view?usp=drive_link
https://drive.google.com/file/d/1VnxMUNJof1yhC0XjF2WZPLqwxt2TIfTQ/view?usp=drive_link
https://drive.google.com/file/d/1xQVbHWd2fNOB5_Ju4-HBBn9Kc9D0DqcE/view?usp=drive_link
https://drive.google.com/file/d/1xQVbHWd2fNOB5_Ju4-HBBn9Kc9D0DqcE/view?usp=drive_link
https://drive.google.com/file/d/1xQVbHWd2fNOB5_Ju4-HBBn9Kc9D0DqcE/view?usp=drive_link
https://drive.google.com/file/d/1xQVbHWd2fNOB5_Ju4-HBBn9Kc9D0DqcE/view?usp=drive_link
https://drive.google.com/file/d/15a3nN8KqP_C4nYC8XqNu3ZeoMOz9XGMK/view?usp=drive_link
https://drive.google.com/file/d/15a3nN8KqP_C4nYC8XqNu3ZeoMOz9XGMK/view?usp=drive_link
https://drive.google.com/file/d/1zwYY3wRBqYvwhOP5uitF6_9mI0EuIsMY/view?usp=sharing
https://drive.google.com/file/d/1zwYY3wRBqYvwhOP5uitF6_9mI0EuIsMY/view?usp=sharing
https://docs.google.com/document/d/1VeJaPIa1PPMebD7d7g6QyR3G9mMDRscu/edit?usp=drive_link&ouid=100545529139604824475&rtpof=true&sd=true
https://drive.google.com/drive/folders/10R1Vbc1DrmrkJ7NAwVOul58uyIURa8Rj?usp=drive_link
https://drive.google.com/file/d/1OgLmxijcT2f7YnTMKI1mO9K3e9v6xy9b/view?usp=drive_link
https://drive.google.com/file/d/1OgLmxijcT2f7YnTMKI1mO9K3e9v6xy9b/view?usp=drive_link
https://drive.google.com/file/d/1ffhmZQ_0xSJ8yd7yuOCnwCbHorYqtEez/view?usp=drive_link

and Municipal/City implementation and integration to

Ordinances/Resolutions) CNCH management plan.
Protocol/Guidelines on Not yet done Scheduled for Q4due to the delayed Yes
Research and Ecotourism in approval of the CNCH ordinance

CNCH (PAMB Resolution)

PRIVATE SECTOR ENGAGEMENT

PALAWAN BLUE CARBON PROJECT
An MOU was signed on April | I, 2024, between and between ClimeCo'4, Conservation International (Cl)
Philippines, and RTI for the implementation of the Palawan Blue Carbon Project. The partnership is for

the development of a mangrove restoration project in the Philippines, with a focus on Palawan. Specifically,
the project seeks to assess the potential to enter into project development agreements for the restoration
of damaged mangrove ecosystems in Palawan and potentially generate carbon credits that can be sold ono
the voluntary carbon market.

SIBOL is looking to include mangrove areas in its project sites in Palawan (i.e., FLR and Green Recovery
sites) in this endeavor. The parties conducted their first technical planning session on the same day of the
MOA signing to initially identify potential restoration sites in Palawan and to develop the terms of
reference for ClimeCo’s local implementation partner (LIP). ClimeCo is expected to formally contract
the LIP by the succeeding quarter and commence project implementation with the conduct of validation
and groundtruthing of identified sites. The validation activities and formal engagement of the LIP by the
next quarter will contribute to amount of investment mobilized for biodiversity conservation and/or other
natural resources management.

Table 42. SIBOL Activities Involving the Private Sector

Date and Location Activity Participants/Participating Agencies
April 11,2024 Palawan Blue Carbon Project: e ClimeCo
Manila ClimeCo, Conservation Intl. Phil,, e Conservation Intl.
MOU Signing and Technical Planning o Palawan Council for Sustainable
Session Development Staff (PCSDS)

e  Palawan Provincial Government
Environment & Natural Resources Office
(PGENRO)

International Blue Carbon Institute (IBCI)

April Il and Carbon Ph Coalition, Regular Aboitiz Equity Ventures
May 30, 2024 Learning Sessions UnionDigital Bank
Manila

GT Capital Holdings

SM Investments Corporation
Jollibee Group Foundation
SGv

Filinvest Development Utilities
Chroma Hospitality

Lucio Tan Group

1 ClimeCo is a US-based nature-based solutions company, which plans to use its Nature-Based Carbon Offset Credits model
to fund up to 5,000 has. of mangrove rehabilitation in the Philippines. CI Philippines is an NGO with extensive experience in
mangrove conservation and restoration, including in Palawan.

Page 76
USAID SIBOL QUARTERLY REPORT FY24Q3: APRIL TO JUNE 2024



e )G Summit Holdings

e  Cebu Pacific

e Coca-Cola Foundation
April 10, 22, and 23, | Brainstorming sessions with Green e PPSRNP TWG

2024 Recovery TWGs ¢ San Vicente TWG
e CNCHTWG
e DENR Palawan
April 18, 2024 DENR-FMB Investment Forum, e DENR-FMB
Manila “Empowering Investments:

Navigating Voluntary Carbon
Markets and Renewable Energy
Opportunities in the Philippines”
June 27, 2024 Green Recovery Cluster Forum for
Puerto Princesa City | Puerto Princesa (CNCH)

Palawan Express

WTEI Group of Companies

Astoria Hotel

The Funny Lion Hotel

Association of Quarry Operators

Graymont Philippines

Jacobs

Asialink Finance Corp

Conservation International (Cl)

Palawan Geographic Society (PGS)

Taraw Cave Association

Katribu Handicraft Group

Samahan ng mga Katutubong Batak sa

Manggapin ng Brgy. Langogan (SKBML)

e Binduyan Community Tourist Association
(BCTA)

e Tagabinet Hillside Eco Farm Association.

GREEN RECOVERY

SIBOL conducted brainstorming sessions with the PPSRNP PAMO on April 10, 2024; and San Vicente
Green Recovery TWG, CNCH Management Office, and DENR-Palawan on April 22 and 23, 2024,
respectively, to formulate procedures and mechanisms for private sector investment in Green Recovery

in their respective areas; and plan for the conduct of localized cluster forums.

On June 27, 2024, SIBOL held the first of the series of forums in Puerto Princesa. Businesses and non-

government organizations in Puerto Princesa City attended the Green Recovery Cluster Forum for Puerto
Princesa (CNCH).

During the forum, the Puerto Princesa City ENRO talked about specific opportunities for private
investment and support to Green Recovery efforts, highlighting ongoing initiatives to promote CNCH as
a “corporate social responsibility (CSR) hotspot” and the various ways in which existing private sector
CSR programs could support Green Recovery. Initiatives and incentives to facilitate nature-based
solutions, such as carbon credit generation, climate finance, and other CSR programs are being developed
to encourage private sector engagement. The City ENRO also acknowledged SIBOL’s substantial work in
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supporting the LGUs and management boards to develop their respective GRPs and link the GR TWGs
to the private sector.

SIBOL acknowledged the various partners that had supported Green Recovery efforts — from the conduct
of the Green Assessment to formulating the GRPs — including the DENR, PCSD, CI, PGS, Centre for
Sustainability (CS), indigenous people communities, and all barangay LGUs within CNCH. SIBOL also gave
an overview of the Green Recovery Investment Packages (GRIPs) and the procedures for private sector
engagement in Green Recovery sites, including CNCH, PPSRNP, and the municipalities of Roxas and San
Vicente, Palawan. SIBOL cited ongoing efforts to streamline the private sector engagement process and
forthcoming activities to increase private support. Representatives from private sector partners, Pageos
Inc. and Graymont Philippines, shared about their respective projects

in CNCH and plans to further expand their support in the future.

After the presentations, the City Government of Puerto Princesa Qog
handed “Green Recovery Champion” awards to participating private

sector partners, namely, Pageos Inc., Graymont Philippines, and Asialink

Finance Corp. During the forum, these companies signed their $138,796 additional
respective declarations of support to Green Recovery. Other B e ents mobilized for
participating private companies also signed a Pledge of Commitment to sustainable landscapes

support the initiative.

As part of the forum, SIBOL conducted a technical session with BLGU and community representatives to
discuss opportunities to implement localized activities and projects to support Green Recovery in CNCH.
The possibility of grant support to these ideated activities was discussed, especially for those that
incorporated elements complementary to SIBOL’s programmatic throughputs, such as supporting Green
Recovery initiatives in CNCH either through forest restoration, PA Rehabilitation (particularly, Olaongan
Falls, Puyos Peak, and Taraw Cave), or support to community value chains (i.e., almaciga harvesting, bee-
friendly honey production, rattan-based crafts production), incorporating principles of inclusion (i.e.
livelihoods and/or services for indigenous community members, women, or youth), and incorporating
private sector partnerships to promote BDFEs, such as sustainable tourism (including Ecotourism).

Conducting localized forums showcased the specific opportunities for support to these Green Recovery
sites, particularly from the local private sector with business interests in the areas. It also capacitated the
Green Recovery TWGs in attracting private sector investment. Continuing this approach over the next
quarter is expected to mobilize additional investment for biodiversity conservation and/or other natural
resources management, as well as investments mobilized for sustainable landscapes.

CARBON PH COALITION

SIBOL staff attended regular learning sessions by the Carbon PH Coalition were hosted by SM Investments
Corp. (SMIC) on April 11,2024, and by GT Capital Holdings, Inc. (GT Cap) on May 30, 2024. The Climate
Change Commission talked about the topic “Philippine Policy and the Investment Environment for Nature-
Based Solutions” while the succeeding session zoomed in on "Greening the Economy: Opportunities and
Challenges of Transition Finance". The United Nations Economic and Social Commission for Asia and the
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Pacific (UNESCAP) provided invaluable insights into the significance of transition finance in achieving
sustainable development goals.

Key recommendations from the event include establishing carbon mitigation and carbon reduction plans
and strategies, engaging in partnerships with policymakers and regulators, investing in building
organizational capacity and systems, facilitating regular meetings between project developers and financial
institutions, and encouraging real economy borrowers and clients to implement the net zero transition.

The Carbon PH Coalition is an informal alliance of private companies formed in January 2024, looking to
address climate change through practical solutions, including nature-based solutions. It is primarily an
information-sharing and learning association, where hosting is done on a voluntary and rotational basis.
SIBOL has supported the formation of this coalition by acting as co-convenor during its inception meeting
and providing technical inputs to Aboitiz Equity Ventures (AEV), which acts as coalition secretariat.
Through the coalition, SIBOL is able to share its programs and initiatives to the private sector, including
Green Recovery and FLR. Consequently, SIBOL has been able to engage in ongoing discussions with
member companies, including AEV, Asialink Group of Companies, and SM Investments Corporation, on
supporting Green Recovery through GRIPs. In relation to this, SIBOL provided technical support to the
DENR-FMB Investment Forum, “Empowering Investments: Navigating Voluntary Carbon Markets and
Renewable Energy Opportunities in the Philippines,” on April 18, 2024.

Continued engagement with Carbon PH next quarter is expected to contribute to the amount of
investment mobilized for biodiversity conservation and/or other natural resources management, as well
as amount of investment mobilized for sustainable landscapes.

COMBATING ILLEGAL WILDLIFE TRADE IN CYBERSPACE
No activities to report this quarter.

SUPPORT TO BDFEs, COMSCAs
Activities related to support to BDFEs and CoMSCAs are reported in the respective site-level sections
on BDFE supply chains (2.1, 2.3; 3.1; 3.2; CCR 3).
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Table 43. Private Sector Partnerships Update for Q3

Project Site Private Sector Engagement Output/Outcomes Mechanism
Component
Green = PPSRNP National Level: Philippine e Pending Green Recovery Investment Forum (GRIF) -  MOU
Recovery = CNCH Business for Social Progress moved to Quarter 4 after cluster-level forums
* Roxas (PBSP) e PBSP to co-convene the GRIF and secure the
*  San Vicente participation of its corporate members; PBSP will
present its Green Recovery support initiative through
a fund management mechanism.
=  PPSRNP =  Aboitiz Equity Ventures MOUs scheduled for signing with LGUs and implementing | MOUs
= CNCH =  Asialink Finance Corp. partners by the GRIP. Quarter 3, 4
= Roxas =  Pageos, Inc.
=  San Vicente =  Graymont Phil.
= SM Investment Corp.
Site Level: Puerto Princesa Signed. The PPCCI has committed to present GRIPs to Pledge of

Chamber of Commerce &

its members; SIBOL has submitted a pilot proposal to the

Commitment

Industry (PPCCI) PPCCI for its consideration.
Blue Recovery | Palawan ClimeCo, Conservation Intl. Signed. An MOU was signed for a partnership among MOU
Philippines SIBOL, ClimeCo, and Conservation Intl. Philippines in
developing the Palawan Blue Carbon Project, specifically,
the restoration of damaged mangrove ecosystems in
Palawan and potentially generating carbon credits that can
be entered into the voluntary carbon market. SIBOL is
looking to include mangrove areas in its project sites in
Palawan, including Green Recovery sites, in this endeavor.
Combating Palawan Phil. Express Messengerial Pending conduct of Private Sector Summit on Supporting Pledge of
lllegal Wildlife Association of the Philippines Measures to Combat IWT in the Philippines. Quarter 4 Commitment
Trade in (PEMAP)
Cyberspace
Support to SIPLAS Sustainable Fisheries Partnership | Deferred in favor of alternatives to the SFP, which is MOU
BDFEs, MOBPLS (SFP) currently engaged with FishRight
COMSCAs
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GYESI INTERVENTIONS
Highlights
e SIBOL Project surpasses GNDR-1 policy targets with 14 new GESI-supportive local policies
drafted and adopted this quarter.

e Empowered MESA women president presented MOBPLS COMSCA implementation and
success story in the 34 National Protected Area Conference.

STRENGTHENING WOMEN'’S PARTICIPATION IN COMMUNITY MANAGEMENT (1.1, 1.2, 1.3;
2.1,2.2;3.1,3.2; CCR 3)
This quarter, 10l women, comprising 83 percent of the 121 total participants, attended COMSCA

environmental seminars aimed at instilling environmental citizenship and laying the foundations for
leadership among all members. SIBOL celebrates and supports the increased engagement of women
in these seminars to tap into their great potential for participation and leadership, not only in
environmental management but also in the overall sustainable development of the community.

At the NPAC in June, one of the SIBOL-supported women who have since become an esteemed
community leader in MOBPLS presented on the experiences, best practices, and success stories of
COMSCA:s. Edna Sarmiento highlighted real accounts that illustrate how locally generated savings can
spur economic upliftment through BDFEs, provide social safety nets, and mobilize community
participation for conservation activities. These accounts clearly demonstrate the effectiveness of
COMSCA:s in reaching out to and stimulating self-help among the most vulnerable populations within
the protected area, building greater self-confidence, and thereby catalyzing their economic and political
empowerment.

SIBOL also conducted a training program and learning visit in April and May to train 15 members of
the Batak and Tagbanua indigenous tribes in CNCH and PPSRNP in Palawan on proper almaciga
harvesting, resin classification, and enterprise development. Importantly, six indigenous women were
included in both the training and the learning exchange visit to the Palaw’an indigenous community in
another town. This activity exposed the women to various aspects of the almaciga enterprise and
demonstrated the opportunities available to them in this trade, marking a significant milestone for the
community, as the trade of almaciga resin has historically been male dominated.

With this exposure, indigenous women are hopefully encouraged to take on roles in bookkeeping,
recording, and managing an almaciga nursery like the Palaw’an women do. The participants included in
their action plan the establishment of an almaciga nursery in CNCH. It is hoped that this initial step
toward participation in the almaciga economic activity will open doors for more involvement in
community affairs, given the significance of almaciga in their community life.

YOUTH ENGAGEMENT IN SIBOL INTERVENTIONS (1.3; 3.1, 3.2; CCR 3)
This quarter saw the culmination of Project FOREST, a youth-focused environmental education

initiative supported through SIBOL-FFP grant. Its goal is to instill a profound awareness of forest
resource conservation among the youths in the PPSRNP through the production of four original
storybooks that feature the unique biodiversity and ecosystems of Palawan and the role of youths in
the stewardship of the environment.

Project FOREST, implemented in collaboration with the Department of Education - Division of Puerto
Princesa City, PPSRNP PAMO, and PSU, also trained PPSRNP’s elementary school teachers so they
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can formally integrate the books’ lessons in the curricula of grades 5 and 6 in six pilot schools. The
vision is to create a community of environmentally conscious educators and environmentally literate
students.

Notably, several youth eco-campers supported by SIBOL in 2023 have been involved in teacher
training activities and the launch of the books in May and June 2024. Ekomunikatib, the proponent of
Project FOREST, has committed to continuously engaging these youths in future activities, nurturing
them to become the environmental leaders of Palawan tomorrow.

PUBLIC AWARENESS RAISING ON THE ROLE OF WOMEN AND OTHER SOCIAL MINORITIES
IN ENVIRONMENTAL MANAGEMENT AND SUSTAINABLE DEVELOPMENT (1.3)
No activities scheduled for this quarter.

CAPACITY BUILDING AND POLICY REFORMS FOR SUSTAINABLE, EQUITABLE, AND
INCLUSIVE NATURAL RESOURCES GOVERNANCE AND DEVELOPMENT (I.1, 1.2, 1.3; 3.1;

CCR 2, 3)

This quarter, the Quezon LGU of Palawan adopted six policy
/?Fs_f'\ instruments supporting women’s empowerment and gender
r?-);’\ O“Q equality. In Siargao, eight MPA ordinances were drafted with
provisions integrating gender equality and social inclusion. With
these, SIBOL now has assisted the drafting/adoption of 45 GESI-

14 more legal supportive policies, exceeding its LOP policy targets of 42 under
instruments drafted, the GNDR-1 indicator.
proposed, or adopted to
promote gender equality SIBOL, on April 30 and May 27, spearheaded a virtual forum on the

nexus of Climate Change and Human Trafficking. The event aimed
to help LGU partners deepen their understanding on and be updated on the country’s status on this
matter, identify measures to combat the various forms of human trafficking, bolster social protection,
uphold the rights of the vulnerable, and strengthen the resilience of marginalized groups in the face of
climate-induced disasters exacerbating human trafficking.

The two-part activity brought together speakers and resource persons from the Commission on
Human Rights, Philippine Commission on Women, DENR CCS, Department of Interior and Local
Government, Philippine National Police’s Women and Children Protection Group and Anti-Cyber
Crime Group and the Inter-Agency Council on Anti-Trafficking against Women and Children. A total
of 24 social welfare officers, police officers and Gender and Development focal persons (71 percent
females, 29 percent males) representing |3 of SIBOL’s |9 LGU partners participated in the virtual
forum. A draft policy, “Enhancing Protection of Persons Against Climate-Induced Vulnerabilities” was
presented and is currently for consideration by partners.

In the remainder of its project life, SIBOL will endeavor to provide support to its local partners in
ensuring the adoption of GESI-relevant policy instruments and successful integration of gender
equality, diversity and inclusion for more sustainable, inclusive and equitable governance in SIBOL sites.
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COMMUNICATION INTERVENTIONS
Highlights
e Celebration of the International Day for Biological Diversity with DENR BMB
e Observance of the International Day for the Fight against lllegal, Unreported and Unregulated
Fishing

SIBOL and the DENR BMB celebrated on May 22 the International Day for Biological Diversity at
The Mind Museum in Taguig City. One hundred twenty-four representatives from government and
civil society attended the joint celebration. Two SIBOL products were featured during the event: the
Sukat ng Kalikasan framework and toolkit and the Biodiversity Crisis Escape Room (BCER) including
its accompanying two-part television program.

During the Sukat ng Kalikasan launch, DENR acknowledged Sukat ng Kalikasan as “a product of our
collective action to measure the country’s ecological, socio-economic and cultural values and
baselines.”

USAID and DENR also led the opening of the BCER, an immersive experience that challenges
participants to solve biodiversity-related puzzles in order to navigate their way out of a biodiversity
crisis. The Bonifacio Art Foundation, Inc., SIBOL’s subcontractor for the escape room, led a press
launch for the BCER’s two-part companion show which was aired last May 26. Twenty-seven
members of the press attended the media launch, which yielded 64 media pickups in the form of
broadcast news, online news, blog posts and social media posts. Together, these media pickups
generated a public relations value of Php 70.2 million. The show’s viewership data both for television
and online will be reported as part of the SIBOL annual report.

After its opening in Manila, BCER traveled to Subic (June 15-16) and to Puerto Princesa City (June
29-30), with a view of promoting its message of biodiversity conservation to the general public. It is
scheduled to do a final tour in Davao City on July 27-28 before returning to The Mind Museum.

On June 5, in observance of the International Day for the Fight
against lllegal, Unreported and Unregulated (IUU) Fishing, SIBOL

Ye and USAID Fish Right jointly held an event with BFAR to highlight
the findings of the 2023 Philippine IUU Fishing Report and launch
the Fisheries Sharing Hub on Investigation, Enforcement, Litigation

& and Detection System or FishSHIELDS. The Philippine IUU Fishing
Report was informed by Fish Right’s IUU Fishing Index and Threat

166,396 more people Assessment Tool (I-FIT), which helps LGUs and FMAs develop
reached by |EC materials IUU fishing reduction plans. FishSHIELDS, on the other hand, is a

system that aims to equip fishery law enforcement officers with a
set of tools to improve field monitoring, information gathering and apprehension of fishery law
violations.
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SUSTAINABILITY, GENDER, AND ENVIRONMENTAL RISK MITIGATION

ACTIVITIES
SUSTAINABILITY

In preparation for Pause and Reflect and Year 5 work planning, SIBOL’s technical meetings during
Quarter 3 focused on sustainability. The team conducted a midyear review of its activities and
budget in April, and discussed where the Activity might be required to pivot for more impact or to
ensure results. SIBOL also conducted a thorough review of the indicators, mapping the activities that
would feed into each one to ensure that the Activity reaches its targets and hits the goals that it has
committed to key stakeholders in the government, and its client, USAID. High level strategic
activities and actions, including engagement in the National FLR, PBSAP, and follow up SNK activities,
were discussed internally and with the government prior and during to the Pause and Reflect to
finalize expected actions to be done by SIBOL during its last year.

GENDER
For gender-related updates for this quarter, please see the GYESI Interventions section under Crosscutting
Results and Support.

ENVIRONMENTAL RISK MITIGATION

Table 44. Potential Environment Impact of SIBOL Activities
SIBOL Activity

Mitigating Measures/
Processes

Positive Impacts Negative Impacts

F.2.d). Will the activity -
generate an increase in
carbon emissions?

Yes, from carbon
emissions due to use
of public and private
transport (land, sea,
and air) to the sites.

SIBOL project team
members only use
public or hired
transport means to
reduce carbon
emissions.

SIBOL activities will - -
contribute towards the
protection of forests,
conservation of
national park, nature
preserve, and wildlife
refuge. Activities will
also help identify rare,
threatened, and
endangered (RTE)

F.5. a), b), and c). Impacts to

forestry, biodiversity,

protected areas, and

endangered species

a) Is the site located
adjacent to a protected
area, national park,
nature preserve, or
wildlife refuge? PASu

b) Is the site located in or

near threatened or
endangered (T&E)
species habitat? Is there a
plan for identifying T&E
species during activity

species and their
habitats to provide
science-based
information for
appropriate

implementation? If T&E protection,
species are identified restoration, and
during implementation, is | management.

there a formal process
for halting work, avoiding
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SIBOL Activity

Positive Impacts

Negative Impacts

Mitigating Measures/
Processes

impacts, and notifying
authorities?

) Is the site located in a
migratory bird flight or
other animal migratory
pathway?

F.6.a) Global Climate
Change Vulnerabilities

SIBOL activities on
green assessments in
Palawan and Siargao
have positive impacts
on Global Climate
Change Vulnerabilities
and will provide
science-based
information in
formulating climate-
resilient recovery and
restoration of
mangroves, forests and
other flora, fauna,
mangroves, and coastal
and marine areas after
the occurrence of
natural disasters such
as typhoon Odette in
December 2021.

F.7.a) and b). Historic or

cultural resources

a) Are there cultural or
historic sites located at
or near the site? If so,
what is the distance
from these? What is the

SIBOL’s work in
ancestral domains in
Palawan will
contribute scientific
evidence to support
the ancestral domain
holders to prepare,

The conservation
areas in MMPL,
CNCH and PSRNP
include the ancestral
domain areas

of indigenous
peoples and overlap

To ensure that
SIBOL serves the
needs of the IPs and
has the community
ownership of
project activities
that will eventually

plan for avoiding refine, or update their | with conservation generate

disturbance or notifying | ancestral domain area governance and information and

authorities! PASu protection and management. support for

b) Are there unique development plans. effectively

ethnic or traditional protecting,

cultures or values restoring, and

present in the site? If managing their

so, what is the domains, the project

applicable staff organized and

preservation plan? conducted
community
consultations and
discussions with the
IPs after getting
endorsements from
the PAMBs and the
concerned LGUs.
The project has
committed to the
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SIBOL Activity

Positive Impacts

Negative Impacts

Mitigating Measures/
Processes

process of securing
Supplemental
Environment Project
(SEP) clearance, and
IP community
endorsements
before SIBOL starts
activities in the
ancestral domains.
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IMPLEMENTATION CHALLENGES AND LESSONS LEARNED

Although the SNK and BCER launches were held in tandem on the International Day of Biological
Diversity, key leaders from DENR had other competing priorities beyond attendance of the launch
event. Despite this, SIBOL had an incredible turnout that boosted SNK’s traction within DENR and
with other key stakeholders, particularly with the passage of the PENCAS bill into law that same day.

MANAGEMENT AND ADMINISTRATION

HUMAN RESOURCES

At present, SIBOL has 40 full-time staff, including six new hires. Of this number, 20 are female and 20
are male. The six new hires were: Mr. Adrian Manaois as the new Finance Officer, Ms. Joy Anne
Marcelo as HR and Admin Manager, Ms. Evony Antonio as Office Attendant, Mr. Jesus Il Dizon as
Monitoring and Evaluation and Learning (MEL) Manager, Mr. Antonio Perral as the SECOMO of
Siargao, and Mr. Raymond Ganaden as the SECOMO of Masinloc. SIBOL has engaged six consultants
during the quarter.

MECHA, Nino Jess Mar FLRP Technical Writer

: NGOHO, Jesther ¢ FLRP Technical Writer

---------------------------------------- Training Program and Module

i Developer, Environmental Law
: Enforcement

.........................................................................................................................................................................................................................

FINANCE
The succeeding tables provide the highlights of SIBOL expenditures as of Q3 FY24.

The Activity spent 67% of the FY24 budget and 74% accumulated spending of the total federal
funding for the life of the project. Cost share contribution for the quarter was $327,439 including in-
kind labor from REECS for a total accumulated amount of $1,142,883 or 103% percent of the total
cost share requirement from RTI, CCIPH, REECS, and ZSL.

The projected expenditure for the 4t quarter of FY24 including accruals is $1,702,356.
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Table 47. Activity Expenditure Against FY24 Budget

Actual Expense + Accruals % Expenditure Against
BUDGET ITEMS FY 24 Budget a‘; o103 }[" 24 B dgef
Personnel §1,389,192.50 $918,905.43 66%
Fringe Benefits $423,018.00 $283,194.19 67%
Travel $386,936.00 $177,596.10 46%
Equipment/Supplies $166,513.00 §71,986.04 43%
Contractual $2.061,368.00 $1,171,251.33 57%
Other Direct Costs §1,012,031.55 §847,016.16 84%
Total Direct Costs $5,439,059.05 $3,469,949.25 64%
Indirect Costs $1.637.518.00 $1,247.641.17 76%

Total Federal Funding $7,076,577 $4,717,590
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Table 48. Cost Share Progress through FY24, Q3

F120 F121 Fy22 FY23 FY2d FrM FY24 Acernals Total

FY20 '22 FY23 Total Costs

eement Total FY24 Oct-Mar  FY 24 Apr-Jun Accruals

Jul - Sep Oct-Sep Spent

5 307.912.00 5 - 5 - 5 - 5 706,729.70 | 5 1423808 |5 325767.18 | 5 - 5 104673496
CCI ] 87,005.00 ] 142290 |5 1848862 [ § 1083008 [ § 1548514 [ § 5.056.63 ] 1026462 | § 61.348.01
REECS 5 34.140.49 5 - 5 1697031 [ § 1401784 [ § 11.808.07 [ § 39640 [ 5 167133 |5 70005 |5 435.574.00

5 3342829 5 - 5 - 5 - 5 - 5 - 5 - 5 -

$ 1,104,495 $ . $ $ 348 & $ 19,691 $ 10974 3

FY20 FY21 FY22 FY23 FY 24 FY 24 Apr-Jun | FY 24 Accruals Total
FY 24 Oct-Mar FY 24 Apr-Jun Accruals oL e
Spent

Personnel $ 5,526,577 $ 144442 | § 842,928 | § 973,948 | § 1.122.258 | § 578.256 | $ 340.650 | § -1 % 4.002.481
Fringe Benefits $ 1,322,874 $ 47.671 | $ 184,117 | $ 199.530 | $ 314.980 | § 226,195 | $ 56,999 | § -1 % 1,029,493
Travel $ 1.202,192 $ -1 % 27.645 | § 148.110 | $ 330.871 | § 131,389 | § 46,207 | § -3 684,222
Equipment/Supplies $ 978.659 $ 36.152 | § 237.364 | § 107.224 | § 150.008 | $ 65.167 | § 6.819 | $ -1 % 602,734
Contractual $ 6.119.716 S 25,992 | § 726,830 | § 1.218.801 | § 1.473.252 | § 715,841 | § 224,495 | § 230915 | § 4.616.126
Other Direct Costs $ 3.760.941 $ 4465 | $ 267,385 | $ 816.739 | § 1.134.965 | § 646.937 | $ 200,079 | $ -1$ 3.070.571
Total Direct Costs $ 18,910,958 $ 258,721 | $ 2,286,269 | $ 3,464,353 | $ 4,526,334 | $ 2,363,785 | § 875,249 | § 230,915 [ $ 14,005,627
Indirect Costs $ 6,388,737 $ 138.236 | $ 862,419 | § 1,077,188 | § 1.434.252 | § 817.610 | $ 416,843 | $ 13,188 | $ 4,759,736
Total Federal Funding $ 25,299,695 $ 396,958 $ 3,148,688 S 4,541,541 § 5,960,586 $ 3,181,395 § 1,292,092 § 244,103 § 18,765,363
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OPPORTUNITIES FOR PROGRAM EXPANSION

The launch of Sukat ng Kalikasan and enactment of the PENCAS law amplify opportunities for SIBOL
to engage with additional stakeholders within and beyond DENR, and represent monumental steps
toward improving and institutionalizing data-driven governance of natural resources. SIBOL has
received numerous requests for meetings regarding SNK from a myriad of stakeholders going into the
last quarter of Year 4 and into Year 5.

As SIBOL prepares for its fifth and final Pause and Reflect and workplanning, it will coordinate with
the government on determining the best course of action in institutionalizing SNK. This may include
engaging academic institutions that can support DENR and other government bureaus in conducting
research through SNK, as well as determining where private sector can have an engaging role in SNK.
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ANNEXES
Annex la. SIBOL Intermediate Results and Sub-IRs
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Annex |b. SIBOL Intermediate Results and Sub-IRs, high resolution

o= |
SIBOL_TOC_QPR14_F
Y24Q2.png
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Annex B. SIBOL Social Media Submissions

PTS]aHWVvg9]V4DvlLeHyyNgszu

AUDIENCE
DATE LINK TOPIC REACHED
https://www.facebook.com/usaid.ph | To celebrate the International Day of
April 13, ilippines/posts/pfbid02gX4XVVn7Fd | Action for Rivers in March, USAID joined
2024 tBRG9srg3h]CdzoE4myMfxe|x6UY |the Protected Area Management Office of 11,519
k3Q3sx8ekBXL3cUAfQ639WtN]X |Masinloc and Oyon Bay in a cleanup drive in
MI Bagsit River of Palauig, Zambales.
'h'ttp's://www.facebf)ok.com/usald.ph USAID features its CoMSCA or
April 25, lippines/posts/pfbid02nHSRHZYY environmentally friendly savings groups in
2024 SAAINSIUYoQUYQmaG Tuj77dQ Masinloc and Oyon Bay Protected 3,036
XVipXovQDipmw/ Aum?yr8YJWT Landscape and Seascape.
AKGSVXI
The Bureau of Fisheries and Aquatic
https://www.facebook.com/usaid.ph | Resources and USAID piloted an innovative
April 26, |ilippines/posts/pfbid09kmGM|9wb | environmental law enforcement system 117,574
2024 mKzThpLc34xVqp294DA3EvrvRisq | called Fisheries Sharing Hub on ’
UFvYijaARhzDDZhXreaf3tSrpF4l |Investigation, Enforcement, Litigation and
Detection System or FishSHIELDS.
.h.ttp.s://www.faceb.ook.com/usald.ph USAID turned over 29 sets of uniforms to
April 29 lippines/posts/pfbid02 |u8xPlrwAr the community park rangers of the Puerto
" | OQMKFibr]hB9VheFwCZS7UUevkx ) ) ) 3,583
2024 Princesa Subterranean River National Park
YyGP2nBSkckvzuUwP3CksE9T7hX | .
ol in Palawan (PPSRNP)
USAID congratulates the Municipality of
https://www.facebook.com/usaid.ph | Kalayaan and the Palawan Council for
May 4, |ilippines/posts/pfbid0yhudRCbVcza |Sustainable Development in their 2357
2024 4wfeZYPVVk8mVaV3AktHyLvoRg |agreement to manage and protect the ’
EMvrHgnCjuil 7HidT3yttMUoSkjl  |Lawak Island Critical Habitat in the West
Philippine Sea.
ostmstisssaomsiash D ST el D 7
May 23, | ilippines/posts/pfbid02gEyzSEX{Za> of its innovative conservation initiatives: 1,410
2024 xlghngSgxdneczSnMZsoBdjwnby W Sukat ng Kalikasan Toolkit and Biodiversit ,
QeW2F4TNFruGlioTHpZUNJp311 | o 8 Y
Crisis Escape Room.
.h.ttp.s://www.faceb.ook.com/usald.ph USAID conducted a learning exchange visit
May 25, lippines/posts/pfbidOMkDMN3¢mTX for Batak and Tagbanua almaciga tappers to
2024 OyMIWVPNZXMiaVWSGWCjoQmj learn about sustainable almaciga resin 1993
nDDjGiZpk5jFnpsLXKSh2G4eVZD )
olVul collection.
May 25, |https://www.facebook.com/watch/? LEJsScI:LZ E:Z:isn t:aer:\l:r-dslr\:i:rilvti)tlhcglosr:si facio 5956
2024 v=1008765457587699 ] ’
Arts Foundation Inc.
https://www.facebook.com/usaid.ph
June 3, o pines/posts/pfbid0FOWSIGUVo) | o 2 22, USAID launched the Sukat ng 1,946
2024 Kalikasan toolkit
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https://www.facebook.com/usaid.philippines/posts/pfbid02qX4XWn7FdtBRG9srg3hJCdzoE4myMfxeJx6UYk3Q3sx8ekBXL3cUAfQ639WtNJXMl
https://www.facebook.com/usaid.philippines/posts/pfbid02qX4XWn7FdtBRG9srg3hJCdzoE4myMfxeJx6UYk3Q3sx8ekBXL3cUAfQ639WtNJXMl
https://www.facebook.com/usaid.philippines/posts/pfbid02qX4XWn7FdtBRG9srg3hJCdzoE4myMfxeJx6UYk3Q3sx8ekBXL3cUAfQ639WtNJXMl
https://www.facebook.com/usaid.philippines/posts/pfbid02qX4XWn7FdtBRG9srg3hJCdzoE4myMfxeJx6UYk3Q3sx8ekBXL3cUAfQ639WtNJXMl
https://www.facebook.com/usaid.philippines/posts/pfbid02qX4XWn7FdtBRG9srg3hJCdzoE4myMfxeJx6UYk3Q3sx8ekBXL3cUAfQ639WtNJXMl
https://www.facebook.com/usaid.philippines/posts/pfbid02nHSRHq7YY5AAinS2UYoQUvQmaGTuj7YdQXVjpXxvQDipmw7Aum9yr8YJWTAKGSVXl
https://www.facebook.com/usaid.philippines/posts/pfbid02nHSRHq7YY5AAinS2UYoQUvQmaGTuj7YdQXVjpXxvQDipmw7Aum9yr8YJWTAKGSVXl
https://www.facebook.com/usaid.philippines/posts/pfbid02nHSRHq7YY5AAinS2UYoQUvQmaGTuj7YdQXVjpXxvQDipmw7Aum9yr8YJWTAKGSVXl
https://www.facebook.com/usaid.philippines/posts/pfbid02nHSRHq7YY5AAinS2UYoQUvQmaGTuj7YdQXVjpXxvQDipmw7Aum9yr8YJWTAKGSVXl
https://www.facebook.com/usaid.philippines/posts/pfbid02nHSRHq7YY5AAinS2UYoQUvQmaGTuj7YdQXVjpXxvQDipmw7Aum9yr8YJWTAKGSVXl
https://www.facebook.com/usaid.philippines/posts/pfbid09kmGMJ9wbmKzThpLc34xVqp294DA3EvrvRisqUFvYijaARhzDDZhXreaf3tSrpF4l
https://www.facebook.com/usaid.philippines/posts/pfbid09kmGMJ9wbmKzThpLc34xVqp294DA3EvrvRisqUFvYijaARhzDDZhXreaf3tSrpF4l
https://www.facebook.com/usaid.philippines/posts/pfbid09kmGMJ9wbmKzThpLc34xVqp294DA3EvrvRisqUFvYijaARhzDDZhXreaf3tSrpF4l
https://www.facebook.com/usaid.philippines/posts/pfbid09kmGMJ9wbmKzThpLc34xVqp294DA3EvrvRisqUFvYijaARhzDDZhXreaf3tSrpF4l
https://www.facebook.com/usaid.philippines/posts/pfbid021u8xPJrwArQMkFibrJhB9VheFwCZS7UUevkxYyGP2nBSkckvzuUwP3CksE9T7hX6l
https://www.facebook.com/usaid.philippines/posts/pfbid021u8xPJrwArQMkFibrJhB9VheFwCZS7UUevkxYyGP2nBSkckvzuUwP3CksE9T7hX6l
https://www.facebook.com/usaid.philippines/posts/pfbid021u8xPJrwArQMkFibrJhB9VheFwCZS7UUevkxYyGP2nBSkckvzuUwP3CksE9T7hX6l
https://www.facebook.com/usaid.philippines/posts/pfbid021u8xPJrwArQMkFibrJhB9VheFwCZS7UUevkxYyGP2nBSkckvzuUwP3CksE9T7hX6l
https://www.facebook.com/usaid.philippines/posts/pfbid021u8xPJrwArQMkFibrJhB9VheFwCZS7UUevkxYyGP2nBSkckvzuUwP3CksE9T7hX6l
https://www.facebook.com/usaid.philippines/posts/pfbid0yhudRCbVcza4wfeZYPVVk8mVaV3AktHyLvoRgEMvrHgnCjui17HidT3yttMUoSkjl
https://www.facebook.com/usaid.philippines/posts/pfbid0yhudRCbVcza4wfeZYPVVk8mVaV3AktHyLvoRgEMvrHgnCjui17HidT3yttMUoSkjl
https://www.facebook.com/usaid.philippines/posts/pfbid0yhudRCbVcza4wfeZYPVVk8mVaV3AktHyLvoRgEMvrHgnCjui17HidT3yttMUoSkjl
https://www.facebook.com/usaid.philippines/posts/pfbid0yhudRCbVcza4wfeZYPVVk8mVaV3AktHyLvoRgEMvrHgnCjui17HidT3yttMUoSkjl
https://www.facebook.com/usaid.philippines/posts/pfbid02gEyzSEXfZa5xkjhnq5gxdneczSnMZsoBdJwnbyWQeW2F4TNFruGJioTHp7UNJp31l
https://www.facebook.com/usaid.philippines/posts/pfbid02gEyzSEXfZa5xkjhnq5gxdneczSnMZsoBdJwnbyWQeW2F4TNFruGJioTHp7UNJp31l
https://www.facebook.com/usaid.philippines/posts/pfbid02gEyzSEXfZa5xkjhnq5gxdneczSnMZsoBdJwnbyWQeW2F4TNFruGJioTHp7UNJp31l
https://www.facebook.com/usaid.philippines/posts/pfbid02gEyzSEXfZa5xkjhnq5gxdneczSnMZsoBdJwnbyWQeW2F4TNFruGJioTHp7UNJp31l
https://www.facebook.com/usaid.philippines/posts/pfbid0MkDN3tJmTXoyM9wVPNZXMiaWSGWCjoQmjnDDjGiZpk5jFnpsLXKSh2G4eVZDo1Vvl
https://www.facebook.com/usaid.philippines/posts/pfbid0MkDN3tJmTXoyM9wVPNZXMiaWSGWCjoQmjnDDjGiZpk5jFnpsLXKSh2G4eVZDo1Vvl
https://www.facebook.com/usaid.philippines/posts/pfbid0MkDN3tJmTXoyM9wVPNZXMiaWSGWCjoQmjnDDjGiZpk5jFnpsLXKSh2G4eVZDo1Vvl
https://www.facebook.com/usaid.philippines/posts/pfbid0MkDN3tJmTXoyM9wVPNZXMiaWSGWCjoQmjnDDjGiZpk5jFnpsLXKSh2G4eVZDo1Vvl
https://www.facebook.com/usaid.philippines/posts/pfbid0MkDN3tJmTXoyM9wVPNZXMiaWSGWCjoQmjnDDjGiZpk5jFnpsLXKSh2G4eVZDo1Vvl
https://www.facebook.com/watch/?v=1008765457587699
https://www.facebook.com/watch/?v=1008765457587699
https://www.facebook.com/usaid.philippines/posts/pfbid0FQW8iGUVoJPTSJqHWVvg9JV4DvLeHyyNggzuGCVHXchmxgqTSUVSjH2mgFz8VZABl
https://www.facebook.com/usaid.philippines/posts/pfbid0FQW8iGUVoJPTSJqHWVvg9JV4DvLeHyyNggzuGCVHXchmxgqTSUVSjH2mgFz8VZABl
https://www.facebook.com/usaid.philippines/posts/pfbid0FQW8iGUVoJPTSJqHWVvg9JV4DvLeHyyNggzuGCVHXchmxgqTSUVSjH2mgFz8VZABl

AUDIENCE

DATE LINK TOPIC
REACHED

GCVHXchmxggTSUVSjH2mgFz8V
ZABI
https://www.facebook.com/usaid.ph | Over 900 members of USAID’s community-

June 3 ilippines/posts/pfbidOxgpgKZHRNc | managed savings and credit association or

2024 "’ |4/85GMGhFsXEwYCbBmvdKE8Nq | CoMSCA conducted a simultaneous coastal 958
u44pFUSn|Pimv7BWijduyThXEdsu |cleanup in Masinloc and Oyon Bay,
M2l Zambales.
https://www.facebook.com/usaid.ph

June 8 ilippines/posts/pfbid02Ena8|NGUw

2024 " |2dbaQw39vD]vTohCqUignUjRh U |USAID celebrates World Oceans Day. 1,295
K5iNhUYdxmQcQ7fASTnY3daqtG
DWI
https://www facebook com/usaid.oh BFAR and USAID introduced the Fisheries
» D,' : R P Sharing Hub on Investigation, Enforcement,

une 10 llippines/posts/pfbid02HjhoFwwie Litigation and Detection System

J2024 | 93pBUSKoa7a9VWGUIBRaPeIKDpl (FisghSHlELDS) alongside kyey insights from 2431
NJhXk9h2 | zsEfv8duXhHardCCgU ’
ZLIJ| ZeEVECL ar & the 2023 National lUU Fishing Report,
T powered by the IUU Fishing I-FIT.
https://www.facebook.com/usaid.ph .

June 11, lippineslposts/pbid037W38CFwP $Zz?uzheecs:::n"e‘7 part on Mind 3-Cool

2024 | UnzmMBZPLWLZDYIGUERZFCy https://youtube.com/mindscoolph. Replays 887

4QFmDvVVIZYLP]Y3VZT - ) ’

mUAsCCQIuTI VI | Y3VZ(TzbGe on OnePh, Sundays, | lam and 4:30pm.
htps://www.facebook com/usaid.oh USAID staff dropped by The Mind Museum
o ) T “ |and successfully made it out of the

June 21 llippines/posts/pfbidd27CFaVeCoy Biodiversity Crisis Escape Room (BCER), an

INe 21| ArLTSEXYBgaPhDo L thkKyjrY XMy | o Ve oty ~=TISIS Escape oo ’ 4,090

2024 VeTAoxaZ3NHodtzsWozOZw8s8 immersive experience that teaches the
p € importance of collaboration in solving the
B biodiversity crisis.

TOTAL 166,068
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https://www.facebook.com/usaid.philippines/posts/pfbid0FQW8iGUVoJPTSJqHWVvg9JV4DvLeHyyNggzuGCVHXchmxgqTSUVSjH2mgFz8VZABl
https://www.facebook.com/usaid.philippines/posts/pfbid0FQW8iGUVoJPTSJqHWVvg9JV4DvLeHyyNggzuGCVHXchmxgqTSUVSjH2mgFz8VZABl
https://www.facebook.com/usaid.philippines/posts/pfbid0xgpqKZHRNc4J85GMGhFsXEwYCbBmvdKE8Nqu44pFUSnJPjmv7BWjduyThXEdsuM2l
https://www.facebook.com/usaid.philippines/posts/pfbid0xgpqKZHRNc4J85GMGhFsXEwYCbBmvdKE8Nqu44pFUSnJPjmv7BWjduyThXEdsuM2l
https://www.facebook.com/usaid.philippines/posts/pfbid0xgpqKZHRNc4J85GMGhFsXEwYCbBmvdKE8Nqu44pFUSnJPjmv7BWjduyThXEdsuM2l
https://www.facebook.com/usaid.philippines/posts/pfbid0xgpqKZHRNc4J85GMGhFsXEwYCbBmvdKE8Nqu44pFUSnJPjmv7BWjduyThXEdsuM2l
https://www.facebook.com/usaid.philippines/posts/pfbid0xgpqKZHRNc4J85GMGhFsXEwYCbBmvdKE8Nqu44pFUSnJPjmv7BWjduyThXEdsuM2l
https://www.facebook.com/usaid.philippines/posts/pfbid02Ena8JNGUw2dbaQw39vDJvTohCqUiqnUjRh1UK5jNhUYdxmQcQ7fASTnY3daqtGDWl
https://www.facebook.com/usaid.philippines/posts/pfbid02Ena8JNGUw2dbaQw39vDJvTohCqUiqnUjRh1UK5jNhUYdxmQcQ7fASTnY3daqtGDWl
https://www.facebook.com/usaid.philippines/posts/pfbid02Ena8JNGUw2dbaQw39vDJvTohCqUiqnUjRh1UK5jNhUYdxmQcQ7fASTnY3daqtGDWl
https://www.facebook.com/usaid.philippines/posts/pfbid02Ena8JNGUw2dbaQw39vDJvTohCqUiqnUjRh1UK5jNhUYdxmQcQ7fASTnY3daqtGDWl
https://www.facebook.com/usaid.philippines/posts/pfbid02Ena8JNGUw2dbaQw39vDJvTohCqUiqnUjRh1UK5jNhUYdxmQcQ7fASTnY3daqtGDWl
https://www.facebook.com/usaid.philippines/posts/pfbid02Hjho9wwKgqSpBUSKoz7a9WGUtBPaPg3KDp1NJhXk9h21zgEfv8duXhHardCCgUZul
https://www.facebook.com/usaid.philippines/posts/pfbid02Hjho9wwKgqSpBUSKoz7a9WGUtBPaPg3KDp1NJhXk9h21zgEfv8duXhHardCCgUZul
https://www.facebook.com/usaid.philippines/posts/pfbid02Hjho9wwKgqSpBUSKoz7a9WGUtBPaPg3KDp1NJhXk9h21zgEfv8duXhHardCCgUZul
https://www.facebook.com/usaid.philippines/posts/pfbid02Hjho9wwKgqSpBUSKoz7a9WGUtBPaPg3KDp1NJhXk9h21zgEfv8duXhHardCCgUZul
https://www.facebook.com/usaid.philippines/posts/pfbid02Hjho9wwKgqSpBUSKoz7a9WGUtBPaPg3KDp1NJhXk9h21zgEfv8duXhHardCCgUZul
https://www.facebook.com/usaid.philippines/posts/pfbid037W38CFwPUnzmM8ZPUwLZDYkjU6RpZFCyWU4QFmDvViZYLPJY3VZjTzbGtKmAsCu4l
https://www.facebook.com/usaid.philippines/posts/pfbid037W38CFwPUnzmM8ZPUwLZDYkjU6RpZFCyWU4QFmDvViZYLPJY3VZjTzbGtKmAsCu4l
https://www.facebook.com/usaid.philippines/posts/pfbid037W38CFwPUnzmM8ZPUwLZDYkjU6RpZFCyWU4QFmDvViZYLPJY3VZjTzbGtKmAsCu4l
https://www.facebook.com/usaid.philippines/posts/pfbid037W38CFwPUnzmM8ZPUwLZDYkjU6RpZFCyWU4QFmDvViZYLPJY3VZjTzbGtKmAsCu4l
https://www.facebook.com/usaid.philippines/posts/pfbid037W38CFwPUnzmM8ZPUwLZDYkjU6RpZFCyWU4QFmDvViZYLPJY3VZjTzbGtKmAsCu4l
https://youtube.com/mindscoolph
https://www.facebook.com/usaid.philippines/posts/pfbid027CFaVgCoyArLTStXYBqaPhDo1tkKvJrYXMkjyfVeTAoxa73NHodtzsWozQZw8g8fl
https://www.facebook.com/usaid.philippines/posts/pfbid027CFaVgCoyArLTStXYBqaPhDo1tkKvJrYXMkjyfVeTAoxa73NHodtzsWozQZw8g8fl
https://www.facebook.com/usaid.philippines/posts/pfbid027CFaVgCoyArLTStXYBqaPhDo1tkKvJrYXMkjyfVeTAoxa73NHodtzsWozQZw8g8fl
https://www.facebook.com/usaid.philippines/posts/pfbid027CFaVgCoyArLTStXYBqaPhDo1tkKvJrYXMkjyfVeTAoxa73NHodtzsWozQZw8g8fl
https://www.facebook.com/usaid.philippines/posts/pfbid027CFaVgCoyArLTStXYBqaPhDo1tkKvJrYXMkjyfVeTAoxa73NHodtzsWozQZw8g8fl
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Grantee and Project Location Grant Project Status
Name Amount Duration
MOBPLS
San Salvador Masinloc Php 500,000.00 | Twelve (12) e Approved in FY24 Q3.
Biodiversity Friendly | Oyon Bay- Months (July e For implementation in
Association Masinloc, Counterpart: 2024 - June Q4.
(formerly Samahan | Zambales Php 39,000 2025)
ng Magbabalat sa
San Salvador):
Community-based
Mangrove
Reforestation and
Protection Project in
Masinloc and Oyon Bay
Protected Landscape
and Seascape by San
Salvador Biodiversity
Friendly
Association Phase 2
PALAWAN
Sabang Sea Ferry Sitio Sabang, Php 24 Months (| Project Objective I.
Multi-Purpose Brgy. 8,848,048.70 August 2023 to | Provide support for the
Cooperative: Cabayugan, 31 July 2025) rehabilitation of forest
Forest Protection and Puerto Counterpart: areas damaged by
p .
Resilience through Princesa City Php Typhoon Odette within
PPSRNP
Inclusive Social Fencing 2,610,000.00 e Quarter3 (2
Strategies in Puerto meetings)
Princesa Subterranean March 25, 2024 - PMC
River National Park meeting in Sarang
(FORTIFI PPSRNP) Restaurant with 30
attendees
May 06, 2024 - PMC
meeting in Sarang
Restaurant with 30
attendees
e  Areas sanitized and
freed-up:
Bayatao - 2 has
Lumalayag - 3 has
Cabayugan - <I| has
e  Training for
community-based
enforcement and
monitoring conducted
on May 4-6, 2024, at
Sarang Restaurant,
Sabang, Cabayugan, PPC
with 30 participants /
[4M and |6F
Purpose 2. Enhance and
diversify livelihood
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Grantee and Project
Name

Location

Grant
Amount

Project
Duration

Status

opportunities for CBST

groups and Peoples

Organizations within

PPSNRP

e  Training with Palamigan

e Trainings on adaptive
and agile financial and
organization
management conducted
on May 5-7, 2024, at
Sarang Restaurant,
Sabang, Cabayugan, PPC
with 30 participants
[17M/13F]

Binduyan
Community
Tourism
Association
(BCTA):

The Revitalization of
Olangoan Falls and its
Leading Tourism
Organization to
Support Watershed
Management and
Protection of Sitio
Olangoan (TRailLS of
Sitio Olangoan)

Sitio
Olangoan,
Barangay
Binduyan,
Puerto
Princesa City

PhP 486,400.00

Counterpart:
Php 201,500

3 Months (Oct
16,2023 to Jan
15, 2024)

Requested no-
cost extension
until March 31,
2024. (Grant
update for this
project is still
included in
Quarter 3 since
the final report
was submitted
last April 15,
2024)

Objective I. Facilitate

the recovery of the

Olangoan Falls and

surrounding forest trails

from Typhoon Odette
and conduct
preparatory activities
towards restoration

e Coordinated with City
ENRO, City Tourism
and Palawan State
University

e |5 BCTA members
completed the clearing
in 15 days and cleared
1,300 meters. Trees
that were cleared are
Ipil, Narra, Amogis etc.,

e A total of thirty-two
(32) signages were
made and installed with
five (5) days on
production and four (4)
days on installations.

Objective 2. Conduct of

preparatory activities

towards forest
restoration and
management.

e The actual conduct of
the inventory of
regenerants and mother
trees started from
February 20-26, 2024,
by the City ENRO
Technical Team. A
group of ten (10)
technical staff and two
(2) community guides)
Completed lists of trees
(regenerants and
mother trees) with
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Grantee and Project
Name

Location

Grant
Amount

Project
Duration

Status

scientific names and
status.

The actual boundary
delineation was
conducted on February
20-24, 2024, by the
PPSRNP Technical
Team headed by Mr.
Nevong Puna and two
(2) community guides.
Shape files and maps
were generated.

The Olangoan Falls
Conservation and
Management Planning
workshop was first set
on March 8-9, 2024, but
rescheduled on March
18-19,2024 due to the
availability of the
resource speakers and
time constraints.
Formulated the
Conservation and
Management Plan for
Olangoan Falls.
Presented the
Conservation and
Management Plan for
Olangoan Falls on May
3, 2024, for the Brgy.
Binduyan LGU.

Objective 3. Capacitate
and prepare BCTA to
manage and protect the
forest and watershed
resources surrounding

Olangoan Falls.

Conducted workshop
for development of
operational and financial
manual on November
9-10, 2023, facilitated
by Ms. Corazon T.
Villegas, there were 27
attendees on Nov.9,
2023 and 24 attendees
on Nov.10,2023.
Conducted workshop
for technical and
financial reporting on
November 29-30, 2023,
facilitated by Corazon
T. Villegas and Mr. Noel
Almasco, both
professors at the
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Grantee and Project
Name

Location

Grant
Amount

Project
Duration

Status

Palawan State
University College of
Accountancy attended
by 29 participants.
Done 3 mentoring
sessions for the
preparation of Financial
and Technical Reports
starting from February
to March 2024.

Ekomunikatib
Multimedia
Consultancy
Services

Fostering Outdoor
Reading and
Environmental
Stewardship Together
(Project FOREST)

PPSRNP

PhP1,349,998.00

Counterpart:
PhP 598,200

9 Months (13
Nov 2023 - 31
Aug 2024)

Approved no
cost extension
until Nov. 30,
2024.

PSU CAH Extension
Services Office
provided the results of
the project baseline
data collection
activities. Results
showed that 75% (291)
of grade 4-6 students
surveyed (344) did not
pass the test on forest
resources, threats and
solutions justifying the
need for environmental
education and this
project.

The four storybooks
were finalized and
approved by the quality
assurance team
including that of the
DepEd Puerto Princesa
Division by May 13.

A teacher’s training was
held on May 18, 2024,
and attended by 31
teachers. Resource
Speakers from DepEd
Puerto Princesa City
Division led by Dr.
Cyril Serador,
Curriculum
Implementation
Division Chief, provided
lectures on integrating
contextualized
materials into lesson
plans.

The four storybooks
were launched in
Sabang Wharf,
Cabayugan, Puerto
Princesa City and was
participated by 100
target end-users and 35
representatives from
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Grantee and Project Location Grant Project Status
Name Amount Duration
project partners
including Forest
Foundation, USAID,
SIBOL, PPSRNP, DepEd
Puerto Princesa, PCSD,
Barangay Cabayugan,
and PSU.
Ekomunikatib National Php 500,000.00 | 3 Months (16 500 SNK toolkits printed.
Multimedia including May - I5 The SNK Framework was
Consultancy SIBOL areas Counterpart: August 2024) published last May 22, 2024,
Services Php 6,000.00 during the DENR BMB’s
. celebration of the
Sukat ng Kalikasan International Day of
Framework Publication Biological Diversity. The
copies were distributed to
all attendees and SNK
stakeholders including
SIBOL consortium partners,
SNK toolkit creators,
government agencies like
DENR, and Civil Society
Organizations like the Asean
Center for Biodiversity.
Caruray Caruray, San Php 500,000.00 | 5 Months (15 The project began last July
Agricultural Vicente, June 2024 to 14 | 15,2024, and the proponent
Marketing Palawan Counterpart: Nov 2024) organization has been
Association (CAMA) Php 97,200.00 !’r;e‘l’a;"g:"tf the )
implementation o
Pagpapanum’ballk ng resl,)toration efforts by
Gubat at Iba't-Ibang purchasing restoration
Buhay llang sa C.aruray materials and organizing
Forest anc':l Species restoration and financial
recovery in Caruray management training that
will be held on July I5, 2024.
Palawan Mt. Php 500,000.00 | 2 Months (2 e Approved in FY 24
Biodiversity Mantalingahan July 2024 -2 Qs.
Conservation Protected Counterpart: Sept 2024) * Highlights of
Advocates, Inc. Landscape 257,750.00 accomplishment
Enhancing the Capacity g"l: be provided in
of Indigenous Peoples '
in MMPL through
Environmental Law
Enforcement Training
Samahan ng Bunuangin, Php 500,000.00 | 9 Months (July e Approved in FY 24

Tagbanuang Port Barton, 14, 2024 - April Q3.
Tandulanen sa San Vicente Counterpart: 15, 2025) * Highlights of
Itaytay Port Barton Php 71,400 accomplishment
(SATAGTANIPBA) will be provided in
Propagation of Forests, Q4
Wildlife and Water on
Ancestral Lands
Pagpapayabong ng
Kagubatan, Buhay-ilang

Page 99

USAID SIBOL QUARTERLY REPORT FY24Q3: APRIL TO JUNE 2024




Grantee and Project Location Grant Project Status
Name Amount Duration
at Tubig sa Lupaing
Ninuno
SIPLAS
Philippine Del Carmen, Php 499,510.00 | 6 Months (Sept | Purpose |. Baseline
Agriculture and Surigao del 2023 - Feb available
Resources Research | Norte, 2024) hydrogeological
Foundation, Inc. CARAGA information |.n Del
(PARRFI): Highlights of | Cormmen, Surigao del
: Norte

Hydrogeological accomplishment | §  convened a courtesy
Assessment of Siargao (September I, meeting with | |
Island, Philippines: A 2023 to April representatives from
small island water 12, 2024). The the Municipality of Del
security study final report was Carmen on October

due last April 24, 2023. .

26, 2024. e Collected pertinent

local datasets, plans,
reports, and ordinances
of the Municipality of
Del Carmen.
Collated related
reports and literature
from previous initiatives
of various sources e.g.
JICA, NWRB, DENR-
MGB.
Conducted initial
analysis to the existing
biophysical and hydro-
climatic database of the
Municipality of Del
Carmen, focusing on
the hydro-geological
and water assessment.
Facilitated a
stakeholder's discussion
& water resources
workshop on March 18,
2024, with participation
from 27 individuals,
including
representatives from
Del Carmen
LGU Offices and the
barangay officials. The
event was divided into:
o (a
presentation of
the initial
water
assessment of
the
municipality
based on
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Grantee and Project
Name

Location

Grant
Amount

Project
Duration

Status

previous
studies

o (b) community
water
resource
mapping

o (c) evaluation
workshop of
the local
institutional
capacity to
water
resources
management.

e Conducted Kl with
barangay officials and
field guides during the
field visit to the
community water
sources and
infrastructures on
March 19-20, 2024.

o Produceda
total |1
physical maps
(per barangay)
with identified
water
resources
accomplished
by barangay
representatives
and
georeferenced
by project
staff.

Purpose 2. Identification

of biophysical process

relevant to water
resource assessment

e Conducted
reconnaissance to a
total of sixteen (16)
active local water
sources to spot check
and assess water
infrastructure, inclusive
of preliminary
quantification measures
and water quality
testing.

e Presented the Phase |
study findings and the
proposal for Phase Il on
April 12, 2024.
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Grantee and Project Location Grant Project Status
Name Amount Duration
Purpose 3.
Communication with
socio-economic players
relevant for water
resource management
e  Submitted
accomplishment report
and review of the
current IWASH TWG
Resolution
Cabanbanan Estrella | Socorro, Php 499,872.00 12 Months e Care and maintenance
Farmer’s Surigao del Counterpart: (Dec 2023 - of 8,280 wildlings
Association Inc. Norte, Php 94,600.00 | Dec 2024) collected.
(CEFA') CARAGA ° Ongoing finalization of
S . the financial manual
trengthening of P
) (Target submission is in
Coastal Greenbelt in July 2024)
Socorro
T-Arlan Protection Santa Monica, | Php 497,788.00 | year e The 14x12 feet nursery
Fisherfolks Surigao del (February 2024 was improved.
Association Norte, Counterpart: - February * 5,460 wildlings were
(TAPFA) CARAGA Php 22,000.00 | 2025) collected and
Mangrove propagated in the

Reforestation Project
of TAPFA in Santa
Monica, Surigao Del
Norte (ANGAT

improved nursery.
e Care and maintenance
of wildlings conducted.
e Five members
participated in the

TAPFA) financial management
training with Forest
Foundation Philippines
staff.
Oceanus General Luna, | Php 498,550.00 | 3 months (Mid- | Launched the call for
Conservation Siargao Island, May: Mid- applicants for the youth
EmpowerED Siargao: A | Philippines August 2024) camp via social media posts.
Coastal Conservation
Initiative Through
Education
Tigasao Community | Barangay Php 500,000.00 | 12 months e Approved in FY24 Q3
Fishermen Pacifico, San (Mid-July 2024: | ¢ For implementation in
Cooperative Isidro, Surigao | Counterpart: Mid-July 2025) Q4.
(TICOFICO) del Norte Php 15,000
Resilience Increased
through Strengthened
Coastal Greenbelt and
Empowered
TICOFICO in San
Isidro, Surigao del
Norte (Project RISE)
National
Tanggol Kalikasan Taguig City, Php 498,975.00 | | month (April | ¢ The forum was
Inc. Philippines I5-May 15, conducted last April 18,
2024) 2024, and 106
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Status

Grantee and Project Location Grant Project
Name Amount Duration

Empowering Counterpart

Investments: Navigating from DENR:

Voluntary Carbon Php 458,000.00

Markets and
Renewable Energy
Opportunities in the
Philippines

participants from
national government
agencies, civic societies
promoting
environmental
preservation, and
business corporations
around the country
attended the event.
The stakeholder’s
recommendations on
policy involving carbon
market and renewable
energy, specifically
those relating to
incentive schemes,
requirements,
implementing guidelines
and frameworks were
discussed and compiled.
Formulation of the
documentation of key
discussion points of the
voluntary carbon
market and renewable
energy including best
practices, successes and
lessons learned from
key stakeholders.

Pipeline Grants as of Year 4, Quarter 3 reviews of proposals

Proponents

Project Title/Concept

Projected Costs
(FFP Grant)
*does not include
counterpart fund

National/Multiple Landscape

Habi High-Value Crops (HVC) Insurance Php 500,000
Knowledge Products Reproduction
Palawan
Magayen It Buenavista Multi- Transformative Alliance for Nature Recovery | Php 9,323,263.00
Purpose Cooperative and Welfare of Forest Lands in PPSRNP
lconik Forestoration Talks Php 500,000

Siargao Island Protected Landscape and Seascape (SIPLAS)

Siargao Island Wildlife
Conservation Foundation Inc.
(SIWCFI)

Wetland Assessment of Paghungawan
Marshland in Barangay Jaboy, Pilar

Php 1,000,000
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Proponent to be Identified Development of IEC Materials along Mangrove | Php 500,000
Boardwalk in Del Carmen, Siargao

Philippine Agriculture and Sustainable Water Resources in the Php 5,999,999.50
Resources Research Foundation, | Philippines: Hydrogeological Assessment of del
Inc. (PARRFI) Carmen, Siargao Island

Masinloc-Oyon Bay Protected Landscape and Seascape (MOBPLS)

Proponent to be Identified Youth Camp (Replication of Youth Camp in Php 500,000
SIPLAS)
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USAID Philippines
U.S. Embassy, Annex 2 Building
1201 Roxas Boulevard, Ermita
Manila, Philippines 1000
RTI International
3040 East Cornwallis Road
RTP, NC 27709
United States
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