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1
Introduction

The Forest and Climate Protection in Panay Phase II project, set to end on February 2018, held a closing event and
press conference in Iloilo at the Grand Xing Imperial Hotel on January 23, 2018. The events were intended to: give
acknowledgement and recognition to all the Local Government Units (LGUs) and partners involved for the
successful project implementation; present key results, accomplishments and evaluation of the project; and to
ceremonially hand over these outputs to the Department of Environment and Natural Resources (DENR). The
press conference was for the media to get more information about the project as well as the future plans for the
forest and climate protection in Panay.

1.1 Participants

The event was attended by 100 participants comprising local government officials and Municipal Environmental and
Natural Resources Officers (MENROs) from partner LGUs (the provinces of Iloilo, Antique and Aklan) with local
subsidy (LS) contracts. Also among the attendees were: a representative of the German Embassy in Manila, DENR
staff, national project partners, partners from the academe and the media.

1.2 Knowledge exchange
The Knowledge Exchange program of the event presented the summary of the results of the evaluation and a
ceremonial handover of project outputs to DENR took place. Different LGUs and project partners were also
acknowledged and given plaques of recognition for the successful implementation of the project.
The program was moderated by GIZ staff Victor Tumilba.
People involved in the project were also asked to speak— summaries of which are as follows:
I. Welcome Message
Jim Sampulna, CESO IV, Regional Director, DENR VI
The Director expressed his gratitude for the significant contributions of ForClim II to the island of Panay, and
for making his duty lighter in the process. He further emphasized that although the project will be ending soon,
more projects are needed in Panay and he continues to ask for the support and assistance of the German
government for more projects in the region.
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Dr. Björn Surborg, OIC Country Director, GIZ

Dr. Surborg stressed the importance of active partnership in project success— and how GIZ sets itself apart
from others in that they establish partnerships and bring together different actors from different fields to make
impact on the ground. This was followed by an introduction of GIZ and its work in the Philippines. He then
highlighted the significant outcomes of ForClim in terms of environment preservation and poverty alleviation,
more importantly how the project results, experiences and lessons learned can be connected, transferred and
used as bases for national policies. Through inter-municipal coordination, the project was able to train
MENROs and staff, which would now hopefully be sustained by the respective LGUs. He emphasized that the
success of the project could not be attributed to GIZ alone nor the LGUs, but to all the people who worked
together. Lastly, he expressed his gratitude to all the dedicated people who believe in this work and worked hard
for the achievement of the goal.
II.

Creative Presentation of Project Impact
An artistic presentation of the ForClim II project and its impacts was performed by sand artist Ms. Monica
Regalario (Youtube video).
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III.

The ForClim II Project: An Overview of Results and Impacts
Dr. Klaus Schmitt, Principal Advisor, ForClim II

Dr. Klaus Schmitt began by mentioning the essence of the ForClim projects: biodiversity conservation,
climate change mitigation and poverty alleviation linked to sustainable resource management. The projects
(ForClim I and II) involved 23 LGUs with a total budget of almost 6 million Euro. Project implementation
began on August 2010 and is expected to end by August 2018, having been granted an extension by the
funder (BMU) to give the project and its partners enough time to finalize all the contracts with the LGUs
and ensure all the funds are downloaded and proper liquidations are made.
Dr. Klaus further explained that ForClim I focused on Panay, while its extension, ForClim II, built on
what ForClim I has achieved by utilizing lessons learned and knowledge gained to inform policy and
decision-making at the national level. He reminded that the goal of the project focuses on the Panay
Mountain Range, which is rich in biodiversity that must be protected, and among its adjacent areas, natural
resources that must be sustainably managed. One of the key elements of the project is forest protection,
which is linked to biodiversity. Presenting a map of the project’s area of intervention, Dr. Klaus
emphasized that forest protection does not only provide a sanctuary for biodiversity but also generate
benefits for the people, as the ultimate goal of environmental protection is to contribute to human health
and well-being. This is achieved by the project through protecting and effectively managing the
interconnected system of protected areas in PMR.
Dr. Schmitt also discussed the achievements of the project, which include: 30,000 ha of critical habitats
established and more than 33,000 ha in the planning stage; indication of improved biodiversity with
increased sightings of the “Big 5” in Panay; reduction of deforestation rate; and reduction in carbon
dioxide emission by 451,883 tons from 2011 – 2017. For both ForClim I and II, more than 2,000 ha of
forest were rehabilitated; more than 2,000 ha were established for agroforestry; and 484 ha were allotted
for upland agriculture. Overall, more than 18,000 ha of natural forest were covered by protection and
rehabilitation agreements. Further, he stated that while environmental protection is an achievement of its
own, poverty alleviation can only be achieved if these activities are linked to sustainable management of
resources. To do this, the project followed a conservation and development approach for sustainable
resources management in areas adjacent to PMR, which includes agroforestry, upland agriculture, use of
bioenergy and protection of forest and rehabilitated areas. Four rice dryers were provided using rice husks
in replacement of fossil fuels as energy source. Another important element was the establishment of 20
FLUPs in each of the partner LGUs, delineating almost 149,000 ha of protection forest. The project also
supported 11 co-management and partnership agreements aimed to make sure that the forest protection
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and agroforestry lands are tenured. Now almost 2,000 ha are covered as tenured lands by CADT, CBFMA
etc.
Further, a study has shown that during the implementation of the project, there was an increase of income
by 36% from agroforestry. Aside from physical interventions on the ground, another important element
that was achieved by the project was capacity-building — contributing knowledge and skills which are very
important in terms of the sustainability of the intervention. With the implementation of the project, 20
LGUs have established their MENRO with staff and budget. Around 800 people were trained and
organized for forest protection and some of them were already deputized. In addition, more than 800
individuals were also trained in various knowledge and skills related to tree planting. UP Visayas, a project
partner, was supported in regional and urban planning activities.
At the national level, there was an enhancement of DENR-BMB’s Biodiversity Monitoring System from
analogue to digital and spatial system which can be integrated into the DENR Lawin biodiversity and forest
protection system. Other Effective Conservation Measures (OECMs) were also promoted. Dr. Schmitt
ended his talk by expressing his gratitude to everyone for their presence and for a successful joint effort
between the partners, as evident in the results.
IV.

Inspirational Message
Dr. Roland Schissau, Deputy Head of Mission, German Embassy in Manila

Dr. Schissau began his talk by thanking everyone for giving him a chance to say a few words despite him
being a public official and according to him, the only person in the event who is neither an expert in forest
use nor biodiversity protection. He, however, listened and understood the impressive results of the
ForClim project as the presentation has been underscored by figures and numbers. He expressed
satisfaction knowing that GIZ has contributed to the work of DENR as shared by Dir. Sampulna in his
welcome message. He said that the German government supports a lot of projects implemented in the
country and that for partners, it is not important to remember in detail the specific German institution and
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ministry which funds the particular project but rather the quality of inputs provided. He also commented
on the 8-year implementation of the project — with nearly a decade of hard work and dedication of
people, and long years of technical cooperation and expertise, he has high hopes that the Filipinos would
sustain and continue the project in years to come. He added that one of the concrete inputs the project has
imparted is not just technical knowledge and methodologies but also a culture of how Germans work. This
German way of working exhibited by German and Filipino experts can perhaps give drive and motivation
to the partners to continue what they have started, propel creativity and try out new ideas to put into
practice.
With regards to a possible project extension, Dr. Schissau answered that there are a lot of factors at play,
particularly between the German and Philippine government. Ultimately, it is the Philippine government
which decides on which projects are useful and which assistance would be welcome. Germany is also
funding projects in the country which are not related to biodiversity and must make decisions about
priorities. This is further exacerbated with the change in Germany’s government, which will have to decide
on its priority countries and types of assistance. Dr. Schissau ended his speech with the promise of trying
his best to include activities that would benefit the issues of forest use, forest protection and biodiversity in
future activities.
V.

The ForClim II Final Evaluation: Summary of Key Results
Mr. Ed Quitoriano, Team Leader, Final Evaluation

Mr. Quitoriano focused on the results of the evaluation as the numbers and figures were already discussed
by Dr. Schmitt in his presentation.
Apart from the external evaluators, the project partners, LGUs and the DENR were included in the
gathering of data for the evaluation. A survey was conducted in the area where the project was
implemented and the criteria for evaluation were the combined assessment of external evaluators and selfrating of partners involved in the project. From the results obtained, the project effectively achieved all its
committed outputs. At the outcome level, it was said that some of the target outcomes surpass
expectations. Further, the project has been highly regarded and the performance rating is very positive.
He then recapped some of the achievements of the project which Dr. Schmitt presented earlier in terms of
MENRO strengthening, security of tenure, carbon dioxide sequestration, use of bioenergy potential and
the reduction of the deforestation rate which is one of the most important project outcomes. With regards
to the maintenance of density and habitats of flagship species, Mr. Quitoriano said that it is difficult to
measure, but based on observations and scientific consensus, it is safe to say that the numbers were
maintained, if not slightly increased, taking into consideration the increase in forest cover.
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Performance indicators on relevance, effectiveness, efficiency and reliability, were evaluated using a 6-point
scale (1 as highest) with the following weights: 50% from the evaluation team and 50% from the
stakeholders. The overall project rating was 2.1, indicating that the results of the project are in line with the
expectations. He then highlighted that biological conservation does not only concern flora and fauna but
also people, and explicit in the goal statement, the project has linked the effective and sustainable resource
management in the adjacent areas to the biodiversity and forest protection in PMR on the ground.
He continued that the results of ForClim II are not isolated from the results of ForClim I, and the actions
of DENR and LGUs. Towards the end of his talk, Mr. Quitoriano emphasized to DENR, the academe,
LGUs and stakeholders to make use of information gathered by the project for their own strategic agenda.
He also reiterated that the project was successful with regards to land tenure in providing real incentives to
people in terms of forest management. Mr. Quitoriano mentioned to push forward the topics of incentives
for biodiversity preservation and forest conservation and also include topics on dialogues on comanagement of forest and land tenure for stakeholders in future efforts as recommendation.
VI.

Ceremonial Hand-Over of Project Output

A ceremonial hand-over of project outputs to DENR, as ‘keeper of the information’ was conducted. Dir.
Jim Sampulna, Dr. Mundita Lim and Mr. Edwin Domingo of DENR received these outputs from Dr.
Roland Schissau, Dr. Björn Surborg and Dr. Klaus Schmitt as representatives of the funding and
implementing agencies.

8

VII.

Acceptance Speech
Atty. Jonas Leones, Undersecretary for Policy, Planning and International Affairs, DENR

In lieu of Atty. Jonas Leones, the Undersecretary for Policy, Planning and International Affairs of DENR,
the acceptance speech was delivered by Dir. Jim Sampulna. Before reading the speech, he first extended his
gratitude to GIZ for the support it has given for the development of Taklong Island in Guimaras which
was awarded as the Best Ecotourism Destination in the Philippines.
USec Leones said in writing, the results of the project should make all partners proud, and on behalf of
DENR, he would like to accept the reports of the studies conducted and acknowledge the partnership of
GIZ, DENR, LGUs and the local communities under ForClim I and II. He formally accepted this
contribution as an achievement of both Germany and the Philippines effort for sustainable environmental
and local development. He believes that these outputs encapsulate the elements of DENR’s programs for
environment and natural resources focused on restoration, rehabilitation and development (PRRD). The
PRRD is DENR’s program which aims to protect the country’s natural resources from naturally-occurring
and human-induced degradation. It envisions to address issues and challenges in environmental protection
vis-a-vis economic development. Further, this program is based on the new DENR strategic approach that
is Sustainable, Research-based, Adaptive and Collaborative focusing on President Duterte’s five priority
programs: (1) good environmental governance, (2) restoration of forest and protective areas, (3) adaptation
to climate change and sustainable use for natural resources, (4) conservation of coastal and marine
resources, and (5) social justice in land titling. ForClim’s outputs, particularly in the PMR, will be a useful
reference for DENR in pursuing its focus and projects on protecting the natural resources and significant
biodiversity in the country. He commented that it must have been difficult for the project to have reached
this far while still having good documentation of outputs. It is equally challenging for users of these
outputs to build on the experiences and replicate best practices so that these become a relevant and unique
collaboration. He is looking forward to the application of knowledge gained which can be transformed and
upscaled for use of other regions, nationwide. Likewise, further studies are recommended to make
initiatives more effective and relevant, and he challenged DENR VI and the LGUs to make sustainability
measures that would ensure continuity of the project.
Lastly, he congratulated everyone for a job well done.
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VIII.

Contribution of National Project Partners
Dr. Theresa Mundita Lim, Director, BMB

The message was presented by Ms. Juvy Ladisla on behalf of Dr. Lim. She shared that the Philippines
ranked 5th as the most vulnerable country to the effects of climate change. She continued that the Panay
region is home to some of the most important carbon sinks in the country and to some threatened species.
Through ForClim, she witnessed the enhancement of forest protection activities, dissemination of relevant
knowledge and information, and the direct assistance provided to LGUs and stakeholders. ForClim
supported DENR in meeting its commitments to the conservation of biological diversity, in particular the
strategic plan 2011-2020. The BMB on its part, has shared baseline data on the biodiversity in Panay
region. The bureau also promoted the establishment of Other Effective Conservation Measures such as
local conservation areas and indigenous community-conserved areas. Lastly, she congratulated GIZ for the
accomplishments of the ForClim projects and reiterated the bureau’s commitment for continued support
and cooperation with GIZ, including other relevant partners, NGOs and LGUs in addressing biodiversity
conservation and climate change challenges.
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IX.

Message from the LGU
Dr. Macario N. Napulan, Mayor, Municipality of Miag-ao

On behalf of all the LGU partners, Dr. Napulan expressed his gratitude to the German government in
partnership with DENR for the unending support extended in the implementation of ForClim II. As
Mayor of one of the LGU recipients of the local subsidy (LS) contract, he shared experiences of the
municipality through the project. Miag-ao, he continued, was one of the new partners of ForClim II that
received support for agroforestry and forest rehabilitation, upland agriculture, MENRO strengthening,
formulation of FLUPs and was given a rice dryer. Those projects made significant impact to the
community especially the recipient barangays, as they provided a good source of income and improved the
means of living of partners. He also shared some of the challenges and hindrances they experienced but in
the end overcame during the implementation of the project, such as hesitation of partners to conduct the
project, delay of implementation due to the election period, inclement weather conditions and inadequate
source of water for seedling production. Soon enough the project was positively adopted by the
community to increase awareness in forest and biodiversity conservation through the conduct of
orientations and trainings in upland communities. Because of the project, the Sangguniang Bayan (SB)
members in the communities were surprised to witness sightings of endangered and threatened species of
flora and fauna in the municipality. Moreover, upland farmers experienced immediate benefits coming
from the project due to the extra source of income, educational support for children, home improvement
assistance and livelihood assistance through alternative sources (e.g. sari-sari stores). Support for forest
protection and biodiversity conservation was provided through Bantay gubat and though MENRO
establishment.
The role of LGUs as project partner was also highlighted by the Mayor. Through trainings and capacity
building efforts, MENRO staff were equipped with added knowledge and skills for implementing forest
management programs. The LGUs were also given a sense of ownership as they were consulted in the
conceptualization of the project proposal, and in partnership with DENR, LGUs within PMR can build on
these experiences and exert more effort to effectively manage the forest and protect the important
biodiversity of Panay. According to him, when it comes to sustainability, the LGUs are committed to
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continue protecting and conserving the PMR and globally-important species present in the area. His
municipality has also pursued the declaration of an area within their jurisdiction as a critical habitat of
Rafflesia with the assistance of DENR. He also stated that the LGU is committed to provide additional
funding for the implementation of FLUP and MENRO obligations. Lastly, he called upon all the
stakeholders to continuously support the program for the welfare of generations to come.
X.

Recognition of LGU and partners

LGUs and project partners were awarded plaques of appreciation by Dr. Klaus Schmitt for their
contribution in the successful implementation of the project. Plaques were received by representatives
from the LGU partners of Sibalom, San Remegio, Patnongon, Valderrama, Bugasong, Laua-An, Culasi,
Sebaste and Pandan in the province of Antique, Libacao, Madalag, Malinao and Ibajay in the province of
Aklan, and the municipalities of Janiuay, Lambunao, Leon, Tubungan, Miagao and San Joaquin in the
province of Iloilo. The Antique Mountain Bikers Association, University of the Philippines Visayas and
DENR VI, as project partners, also received plaques of appreciation.
XI.

Message of Support
Mr. Edwin Domingo, Director, FASPS
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Mr. Domingo commended ForClim for the results that had been previously presented, saying that indeed
ForClim II has faced up to the challenge. This was made possible with the help, support and assistance of
various partners including GIZ and the DENR regional office, and most importantly, the LGUs and local
communities. He updated that FASPS has been working with the current programs of the department and
he looks forward to hearing more of the success stories. He said that Region VI has a very strong ally in
the Senate and in the financial community who could be tapped, in the person of Sec. Loren Legarda. He
shared that funds are available for climate change and biodiversity and proposals should be made to tap
these funds. Although there is still a lot to be done, he believes that people are up to the challenge as
shown in the results of the ForClim projects.
On the part of DENR, he assured everyone of the continued support and added that the department will
be tapping all available resources for future projects. The Director then congratulated all the partners and
said that he looks forward to seeing everyone in future projects.
XII.

Closing Remarks
Dr. Jürgen Schade, Chief Adviser, ForClim II

Dr. Schade started by saying that it is better to give opening remarks for an upcoming project than to give
closing remarks for an ending project; but in the case of ForClim I and II, it is worthwhile to look back and
remember all the experiences of the past seven and a half years, especially with all the achievements of the
project in terms of forest rehabilitation, the thousands of tons of carbon dioxide sequestered and the socioeconomic impact through improvement of living conditions of partners. During the span of the project,
income of households increased by 26% and poverty rate was reduced by 33%. Through ForClim I and II,
with the help of the German government and dedicated partners, the means of livelihood improved and
forest destruction decreased from a rate of 3.8% before project implementation to 0.47% in the recent
years. This achievement has had substantial effect on the environment and climate change mitigation. He
emphasized that all of these achievements would not have been possible without the dedicated and strong
support of DENR from the national level down to the city and municipal level, the LGUs and the
MENROs. He expressed his happiness seeing operational MENROs having additional responsibilities and
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with staff and funds of their own. This for him is one of the biggest achievements that would ensure
sustainability of the project. He further conveyed his gratitude to the academe - West Visayas State
University and UP Visayas - for their cooperation and assistance in trainings. Lastly, he thanked his friends
and colleagues in GIZ for the 8 years they have spent in the project and recalled some challenges they
experienced but overcame, thus achieving the targets. He said that saying goodbye to the team is difficult
knowing the length of time they spent together but is looking forward to seeing them again in the future.
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2
Press
conference

The press conference was held at the Coral I Hall, Grand Xing Imperial Hotel after the closing ceremony. The panel
was composed of Mr. Wilfred Canto (ForClim II Focal Person-DENR VI), Mr. Edwin Domingo (DENR- FASPS),
Dr. Klaus Schmitt (GIZ Principal Advisor), Dr. Jürgen Schade (Chief Advisor ForClim II) and Dr. Roland Schissau
(Deputy Head of Mission from the German Embassy of Manila). They were interviewed by media attendees from
the Philippine Information Agency (PIA), Radyo Pilipinas, The Daily Guardian, Philippine News Agency, ABSCBN, and Manila Bulletin.
The event was moderated by Victor Tumilba.
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On choosing Panay and significant outcomes of the project

•

•

•

•

Dr. Klaus Schmitt answered that ForClim was a project which addressed an issue. The identified issue was that
of protecting the remaining forest land of PMR as well as the biodiversity within the area as it serves as a
watershed for several rivers. The focus of ForClim I from 2010-2014 was limited to Panay. But based on the
positive results of ForClim I, ForClim II looks beyond Panay because the lessons learned and experiences of
the project can be utilized to create policies at the national level through DENR.
Dr. Klaus asked for the flyer which contains the comprehensive report and important figures of the
achievements and contribution of the ForClim projects to be distributed to respond to the inquiry about the
significant outcomes of the project.
Mr. Wilfredo Canto said that the main reason for choosing PMR was the presence of the “Big 5” species in the
area which need preservation. The high rate of deforestation in the area before the project implementation was
also a consideration.
Dr. Roland Schissau added that although the project was funded by the German government, it was the host
country’s government that decided on the area of intervention, supported by experts in the field. The
Philippine government with several departments agreed which area is suitable to receive support.

On ForClim II
• Dr. Roland Schissau responded that ForClim I and II showed promising results and that there is even a desire
for a third phase of the project. However, donor support should be limited in terms of time and enable the
Philippine government and administration to eventually do the job on their own. He also emphasized that the
German government is continually supporting various projects under different Philippine government
departments and not only limited to biodiversity. Although there might be possibilities in the future, this 8-year
project will come to a successful end.
•

Dr. Klaus Schmitt added that German technical cooperation is about capacity building and knowledge transfer.
For 8 years, through the assistance of GIZ, a lot of capacity building took place and enhanced the institutional
capacity of DENR staff, LGU staff and local communities. MENROs were established in 20 LGUs with their
own staff and budget which indicate that they have the means to continue the work that has been started.
That, in some sense, can be considered as ForClim III but without German support. With the good results
presented in ForClim I and II through technical assistance and capacity building, there is a good chance for
sustainability. He hoped that ForClim III will not exist just as a project but as an action from people who have
benefitted from this program.
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•

Mr. Edwin Domingo said that he is not looking at ForClim III as mere extension of ForClim II. The situation
in Panay has many dimensions and dynamics on how climate change is affecting the island. He further added
that they will continually seek the support and assistance of the German government for projects but not
exactly the same as what was done in ForClim I and II

On Forest Cover from 2003 to 2017
• Dr. Schade gave an estimate of about 138,000 ha of forest cover in 2010, based on data from NAMRIA. From
2003 to 2010, the annual decline of forest cover was at 3.8% and slowed down to 0.55% in 2014 and further
decreased to 0.47% in 2017. His rough estimate was around 110,000 ha of forest cover in 2017.
•

Specific to the achievement of the project, Mr. Canto highlighted that around 2,000 ha of degraded forest were
rehabilitated.

On rare species including the “Big 5”
• Dr. Schade shared that in the beginning of the project, they were also interested to monitor the population of
wild animals in the area. However, it was very difficult to count and monitor them (e.g. ‘Baboy damo’/wild boar)
as they hide in the forest during the day and are only active at night. He added that they conducted surveys on
trails and of droppings and asked people in the area if there had been sightings to locate their habitat. In the
case of hornbills, nest holes served as basis for monitoring, and from 2010 to 2017 the number of active nest
holes stayed the same.
On monitoring the abuse of trekkers
• According to Mr. Canto, DENR has coordinated with the Department of Tourism as trekking has been
classified as an eco-tourism activity. Through this, they can monitor the people who try to access some hiking
spots in the area with the exception of groups who try to climb the mountain area without notice and proper
coordination with the LGU.
He also shared that DENR organized the Lawin Group which involves the participation of the local
communities serving as Bantay Gubat and paid as Forest Protection Officers. This in turn strengthened the
power of the local communities as a people’s organization.
•

Mr. Domingo answered that DENR is fast-tracking its efforts to enhance its forest protection program. With
or without trekkers, the cause of forest fires could also be nature-driven. DENR coordinates with government
bodies to prevent wildfires from happening.

•

Dr. Schade explained that the main culprit for forest fires are not trekkers or nature, but people who purposely
start fire through the burning of crop stubbles so new plants can grow to feed their animals. Thus, included as
a main concern of the project is educating animal husbandry farmers to control these activities and suggest
possible methods as fire blockers. Through a survey, it has been shown that forest fire occurrence dropped by
30% from 2013.

On forest offenses and recommendations to eliminate these
• Dr. Schade enumerated some of the common offenses to the forest which include illegal logging and setting
fire on purpose. He reiterated the importance of educating the upland farmers about having a sense of
ownership for the trees they have planted. Forest protection, in addition, needs implementation of law and
order. Thus, DENR together with other enforcing units, should carry out roadblocks to monitor the roads. He
shared that most illegally cut timbers are trees like Mahogany and Gemelina. Therefore, if the farmers could
establish their own plantation, they can legally harvest these timbers. The approach can be a combination of
legalizing this regulated activity and strengthening the protection of the forest.
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On curbing illegal wildlife trading
• Dr. Schade stated that DENR has already made, checked and controlled plans to monitor illegal wildlife trade.
However, the curbing of illegal wildlife trade is not the main focus of the project since it has no authority to
confiscate wildlife species. Nonetheless, the project helped in educating the Bantay Gubat and the LGUs to
disseminate information about fines and penalties for illegal poaching.
•

Mr. Canto mentioned that biodiversity conservation is one of the target activities of the project. He also
reiterated that part of the specific activities conducted was strengthening people’s organizations by organizing
and deputizing them as enforcement officers for the protection of wildlife specifically in Panay.
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