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Background

The objectives of the Manila Third Sewerage Project is
to improve the living conditions of urban residents,
including the poor, by reducing human exposure to
sewage, through strategic investments in sewerage and
sanitation; to establish the viability of new approaches
for sewage management in Metro Manila; and to
reduce water pollution in its rivers. Laguna Lake and
Manila Bay. With GEF support, water pollution control
institutions in MM would review overlaps in their
responsibilities, develop suitable and controllable water
quality and sewage treatment standards, coordinate and
integrate water pollution control existing master plans,
and implement MTSP-tested innovations within these
plans.
Project Component Description
Component A. Partnership Strengthening

Component

A-1.

Partnership

Development

-

Strengthening partnerships among the GoP’s agencies
responsible for water pollution control to improve
coordination and effectiveness, through carrying out
studies of successful pollution control and wastewater
management partnership models worldwide, and
identifying and carrying out measures for improving
existing administrative, institutional, and regulatory
practices.
As input to preparation and negotiation, the MOU
defines which party within the government would
receive advisory support. The MOU is a subcomponent
of the existing Manila Bay Environment Management
Project (MBEMP), of January 08 2001, signed by DENR,
PEMSEA, and MBEMP.

Component A-2. Partnership Information Center

Establishing an integrated partnership information
center in DENR to consolidate existing data concerning
the wastewater sector and disseminating such
information to stakeholders in said sector.

The project conducts inventory existing data, and
strengthen and consolidate specific data in an
integrated information center; prepares publications
(NCR Water Quality Monitor), and makes available
relevant information of all major stakeholders (DENR,
DOH, MWSS, LLDA, MMDA, LGUs, PRRC). The
information center will serve as a premier aid to
disseminating information to stakeholders, particularly
citizens, in the status and progress of water quality, and
progress achieved by the partnership through
publications e.g. NCR Water Quality Monitor website.
The Partnership will look for financing to integrate the
water quality modeling in NCR, estimated at US$ 2- 3
M. Feasibility study and TORs will be prepared for
additional funding sought.
Component A-3. Monitoring - Integrating water
quality monitoring systems of the GoP’s agencies
responsible for water pollution control. The project
facilitates the collection and standardization of data
from all information sources, including water quality
monitoring data from LLDA, DENR, PRRC, MWSS and
the two concessionaires, and creates a comprehensive
and integrated data management system, with the aim
of disseminating, and making available to the public,
key information. The component ensures public access
to information, including raw data.

Component A-4. Public Assessment on Water Services
(PAWS) - expansion of existing PAWS to include
sewerage and sanitation services.

Component B. Planning and Policy Development

Component B-1. Updating the sewerage and sanitation
master plans and applicable standards for the MWSS’s
jurisdiction areas based on environmental and
economic criteria, and incorporating lessons learned
from this project in anticipation of the rate rebasing in
2013 and the provisions of the CWA.

Component B-2. Refining policies, procedures and
guidelines for regulating the providers of septic tank
desludging services.
Component B-3. Developing procedures and standards
for implementing the Recipient’s Clean Water Act and
the Sanitation Code.

Component C. Innovative
Financing
The project provides technical
assistance and facilitation to
government in developing and
testing
innovative
financing
arrangements for the sewerage
and sanitation sector to attract
private sector investment in the
sewerage and sanitation sector.
Component D. Use of Marketbased Incentives
This component assists LLDA in
improving its environmental user
fees systems and implementing
market-based incentives in such
systems through provision of
technical assistance.
Component E. Technical
Assistance for Rate Rebasing
Providing technical assistance and
training to MWSS and the
Recipient’s relevant government
agencies for the preparation and
negotiations of 2007/2008 rate
rebasing in the water and
wastewater sector, including the
review of these: (a) the water and
sewerage tariff structure which
supports scaling up investment in

sewerage and sanitation ; and
(b) requirements for investment
in government’s defined hotspots.
The consultant will help define
the term “hotspot”, in consultation
with DENR, LLDA, EMB and
others, in relation to the Clean
Water Act’s Non-Attainment
Areas.
Component F. Joint Sewage and
Septage Treatment Plant
Upgrading a selected sewage
treatment plant in Quezon City
(named Project Seven STP / SpTP)
to a combined septage and
sewage treatment plant, including
the first year trial operation of the
facility to demonstrate technical,
financial, social and economic
viability of this approach in Metro
Manila.
Component G. Project
Management and Monitoring
Providing technical assistance and
operating support to assist DENR
in implementing, coordinating,
monitoring,
evaluating,
and
supervising the Project and
disseminating the Project’s results
and outcomes.

…to improve the living conditions of urban residents, including the poor, by reducing human exposure to sewage, through strategic
investments in sewerage and sanitation; to establish the viability of new approaches for sewage management in Metro Manila; and to
reduce water pollution in its rivers.

Progress of Implementation To Date

As of December 30, 2012, MTSP completed eleven (11) out of the twenty-two target deliverables/outputs with 100% achievement rate for all the deliverables completed.
Progress in accomplishing the remaining eleven (11) outputs are at varying stages. The summary of accomplishments are as follows:
COMPONENT A: PARTNERSHIP STRENGTHENING
Six (6) Outputs Accomplished
(7) Agencies responsible for water pollution control
signed MOU
(14) Other stakeholders signing the MOU
(19) Bi-Annual Partnership Meetings Conducted
(1) Integrated Water Quality Monitoring Guidelines

 (4000) Households Sampled/Surveyed(

COMPONENT B: MASTER PLANNING AND POLICY
DEVELOPMENT
One (1) Output Accomplished

COMPONENT D: USE OF MARKET-BASED
INCENTIVES
All of three (3) Target Outputs Accomplished

(7) Policies drafted/prepared

(2922) Establishment covered by environmental fee
(3) Parameters covered by the environmental user
fee
(4104) BOD discharged from all regulated sources
(metric tons per year)

One (1) Remaining Unaccomplished Target
(1) Updated Sewerage & Sanitation Master Plan
based on new criteria

(1) Water Quality Management Area

COMPONENT C: INNOVATIVE FINANCING
MECHANISM
Accomplishment of one output is in progress

COMPONENT E: TECHNICAL ASSISTANCE FOR
RATE REBASING
Two (2) Outputs Accomplished

Three (3) Remaining Unaccomplished Targets
(2) Water Quality Management Areas

 (2) Investment Proposals Using Innovative
Financing Mechanism for Sewerage and Sanitation in
Metro Manila

(18) Coverage of sanitation service in MWSI
concession area as a result of 2008 rates rebasing
adjustment
(68) Percentage of water connections rebased

(1) PIC Center
(3) Publication of Annual Metropolitan Manila Water
Quality Monitor

COMPONENT F: JOINT TREATMENT PLANT
Work still in progress
(1) Design Completed

Figure 1: Progress of Implementation – Outputs
Accomplished vs. Target Outputs Per Component as
31 December 2012

Physical Performance

In quantitative terms, the implementation progress
of MTSP is fifty percent (50 %) within the elapse
time of seventy-four percent (74 %). The figure
represents the completion of 11 of the 22
deliverables within the last 52 months (November
2007 to – 30 December 2012) of implementation.
The current implementation progress is attributed
to the 55.57% accomplishment under Component
A; completion of 66.67% in Component B; No
significant achievement based on performance
indicator in the Component C; 100% delivered
outputs for Component D; 100% for Component E;
and 33.33% completed in Component F. Figure 1
provides
a
graphical
representation
of
Implementation Progress as of the period under
review and the balance of work for the remaining
period..

Table 1: Status of Funds Utilization as of 31 December 2012

Category

Allocation

1. Goods

2. Consultants'
services training
& workshops

3. Incremental
Operating Cost

Total

Obligation

Disbursed

% Utilized
(Obligated)

% Utilized

66,921,000

64,774,279

17,159,888

0.97

0.26

153,703,971

150,638,389

102,710,466

0.98

0.68

13,500,000

12,447,224

10,840,771

0.92

0.87

234,124,971

227,859,893.16

130,711,127

0.97

Figure 2: Status of Funds as of 31 December 2012
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On the financial side, cumulative funds utilized,
based on obligated amount (GEF and GoP funds
combined) is at PhP 227,859,893. Of this amount
PhP 150,638,389 under Category: Incremental
Cost was expended during the quarter. Table 1
presents the total allocation, obligation and
disbursement by Category..
Disbursement records per category shows that
much of the project funds (87%) were utilized for
incremental cost. The funds used under this
category were mostly spent on activities to support
MTSP such as project-appointed staff, logistics
costs, operation & maintenance costs and others i.e.
project monitoring and evaluation activities; and
administration and operations.
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