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MESSAGE 

 

Year 2020 marks the silver anniversary of Executive Order 263 that officially directed the 

adoption of Community-Based Forest Management (CBFM) as the Philippines’ national 

strategy in the sustainable development of our forestlands and their resources. It is this policy 

that forest dwellers were recognized and labeled as “forest managers”.  It also shows the 

fact that 25 years back the Philippine government already trusted the capability of forest 

communities to become partners of the government in sustaining forests.   

In this same year, the project titled “Facilitating the Participatory Planning of Community-

Based Forest Management Using Geographic Information System (GIS) and Remote 

Sensing (RS) Technologies in Forest Resources Management (FRM) in the Philippines, 

Indonesia and Thailand” sponsored by the Asian Forest Cooperation Organization (AFoCO) 

was concluded after five years of pilot testing with three well-deserving and cooperative 

CBFM Peoples Organizations or CBFM-POs.    The blending of social trust and reliable 

technologies, particularly the Geographic Information System (GIS) and Remote Sensing 

(RS), in this Project proved useful especially in developing and implementing more realistic 

community forest management plans.  This is very helpful as we continue to strive to 

search for various tools and methods so we can be assured of sustainable forests for the 

present and the future generations through local communities. 

The Department of Environment and Natural Resources - Forest Management Bureau 

(DENR-FMB) is grateful to have been supported by AFoCO through this Project.  As the 

lead implementing country at the regional level and the lead agency at the country-level, 

FMB hopes that the stories in this Project would inspire other CBFM-POs, DENR regional 

authorities and CBFM practitioners to consider the planning framework developed and 

tested by this Project.   

May we, in the government, carry on our pledge to help develop self-reliant and empowered 

communities.  As we do this, we also respect the Creator’s great plan of making all of us 

more responsible stewards of His creation.   

For a sustainable future and a healthier, livable environment.  Mabuhay tayong lahat.    

 

LOURDES C. WAGAN, CESO IV 
Director Forest Management Bureau and ASOF Leader 

Member, AFoCO Assembly 

 



 

 

PREFACE 
 

Philippines is very happy and proud to have been involved in the five-year program of the 

Asian Forestry Cooperation Organization (AFoCO, formerly the ASEAN-Republic of Korea 

Forest Cooperation or AFoCo) titled “Facilitating Participatory Planning of Community-

Based Forest Management Using Geographic Information System (GIS) and Remote 

Sensing (RS) Technologies in Forest Resources Management in the Philippines, Indonesia 

and Thailand”.  This project again proved the golden principle of ‘people first and 

sustainable forestry will follow’ by bringing out the ingenuity of DENR implementers and 

the natural capacities, confidence and perseverance of the three beneficiary CBFM-POs.   

 

This Philippine Project Completion Report (PCR) is a consolidation of the accomplishments, 

outcomes, best practices and lessons from three CBFM-POs in Regions 1, 5 and 11.  The 

victories of this project are simply results of the partnership bond and trust between DENR 

and the forest communities that were further strengthened by this project.  The setbacks are 

but lessons that will help us shape better and more-responsive forest policies and projects. 

May this report then serve as an inspiration for us to continue believing that CBFM-POs are 

one of our most reliable partners in sustaining forests.  We must also have the courage to 

embrace new technologies that can make our service delivery more effective and efficient.  

 

We are in great awe of the following for helping us in our over-five-year journey in this 

project, and to them, our heartfelt thanks: 

a. The AFoCO Assembly (formerly, the AFoCo Governing Council), for approving this 

Project and allowing it to happen and the AFoCO Secretariat, for the guidance to the 

Philippines as country implementer and as Regional Project Lead Coordinator;  

b. The FMB–Executive Committee, for the pieces of advice to ensure that the project 

remained in-line with the DENR’s vision; 

c. The National Project Technical Working Group (PTWG), for serving as the project’s 

think-tank and helping unburden the loads of the project; 

d. The Assisting Professionals (APs), for the invaluable and paramount expertise and 

service to the project;  

e. The PTWGs of Regions 1, 5 and 11, with special mention to the Conservation and 

Development Division (CDD) and CBFM units, for being the main drivers and service 

deliverers on-the-ground, no matter what weather, day, distance and means there was 

to reach the area; and 

f. All the men and women members of the CBFM POs: Region 1’s Rang-ay Bantay 

Association, Inc. (RBAI), Region 5’s Maonon Upland Planters Association, Inc 

(MUPAI), and Region 11’s Banus, Ballah and Licoson Farmers Marketing 

Cooperative (BABALI FMC), for showcasing the best results there could be for every 

project component. 

 

Above all, to the Almighty God, for giving everybody good health, strength and wisdom to 

complete the project like a family.  TO GOD BE ALL THE GLORY AND HONOR.  
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Executive Summary 

 

While forestlands in the Philippines are state-owned, the government provides opportunities 

to organized forest communities to utilize and manage forest areas through the land tenure 

instrument called “Community-Based Forest Management Agreement” (CBFMA). The 

CBFMA is a contract between a community organization, called CBFM People’s 

Organization (CBFM-PO), and the Department of Environment and Natural Resources 

(DENR) that is good for 25 years and can be renewed for another 25 years.    Every 

CBFMA awardee has a responsibility to design and use a well-thought-out community forest 

management (CFM) plan called Community Resource Management Framework (CRMF). 

 

This five-year project titled “Facilitating the Participatory Planning of Community-Based 

Forest Management Using Geographic Information System (GIS) and Remote Sensing (RS) 

Technologies in Forest Resources Management (FRM) in the Philippines, Indonesia and 

Thailand” helped pilot test the enhanced process of community planning through extensive 

participatory approaches and using the GIS and RS technologies. The project was conducted 

in three selected CBFM areas in Luzon and Mindanao Islands where majority of CBFM 

areas are located.  The beneficiary POs chosen were Rang-ay Bantay Association, Inc. 

(RBAI) in Region 1 (Ilocos Region), Maonon Upland Planters Association, Inc. (MUPAI) 

in Region 5 (Bicol Region) and Banus, Ballah and Licoson Farmers Marketing Cooperative 

(BABALI FMC formerly BABALI Farmers Association) in Region 11 (Davao Region). 

 

Through the financial assistance from the Asian Forest Cooperation Organization or AFoCO,  

formerly the Association of Southeast Asian Nations – Republic of Korea (ASEAN-ROK) 

Forest Cooperation or AFoCo, the CBFM PO beneficiaries experienced: (a) a well-organized, 

substantially-participatory, PO-led and DENR-facilitated formulation of CRMFs and Five 

Year Work Plans (FYWPs); (b) the formation and confidence building of PO Planning Teams 

and their leading of actual CRMF planning and presentation sessions, (c) the receipt of 

affirmed CRMFs within a shorter period than before, (d) making analysis and decisions 

using large-printed visual maps with data accurately generated from GIS and RS, (e) the 

development of multiple skills in forest management, resource-based livelihoods, managing 

electronic database system and monitoring through training, coaching, technical assistance 

and cross-country visits, (f) implementing area development activities with support of 

planting materials, tools and infrastructure, (g) venturing on livelihood projects of their 

choice, boosted with material aid and capitalization, and (h) being mainstreamed in the 

digital domain by their actual management of database and Monitoring and Evaluation (M 

& E) systems through electronic means.   

 

All these were achieved through the guidance and supervision by Project Technical Working 

Groups (PTWG) headed at the national level by the Forest Management Bureau (FMB) 

Director, with assistance from the AFoCO Focal Person and Project Manager, and at the 
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regional level by the Regional Executive Director (RED) together with the Assistant 

Regional Directors (ARDs), Provincial- and Community - Environment and Natural 

Resources Officers or PENROs and CENROs.  The Conservation and Development 

Division (CDD) and local CBFM Coordinators and staff took most of the field coordination 

and supervision.     

 

The Project braved various challenges during implementation such as different natural 

calamities affecting productivity in agroforestry and land-based livelihoods; poor 

transportation and communication systems; the Mindanao Martial Law in 2017 hampering 

the movement of people, information, products and services to and from the CBFM areas; 

and CoVid 19 that tested people’s resilience in continuing some activities yet discontinuing 

others to avoid any potential health hazard.  There too were institutional and organizational 

concerns and limitations that caused the delay in some project activities.  These concerns 

were acted-on accordingly by the national and regional/subnational PTWGs and the POs.  

 

From the project experience, it can be concluded that:  

a. implementation on the ground met the short- and long-term objectives of the project 

at various degrees of satisfaction, but most especially with improved CFM planning 

capabilities, streamlining CFM planning guidelines and procedures with the aid of 

GIS and RS technologies, and successful implementation of CFM Plans like area 

development. Long-term results such as improvement in the biophysical conditions 

of the areas and socio-economic improvement have yet to be realized and proven in 

more cycles.  The PTWG and the POs committed implementation of their 

sustainability plans;   

b. GIS and RS technologies are relevant and timely, but their use and analysis require 

technical expertise, program and internet connection which are absent among most 

Philippine forest communities;  

c. preparatory activities, capacity development, start-up capitalization and add-on 

support, and perception shift among DENR staff from being co-composers of plans 

to plain planning session Facilitators are crucial; 

d. with sufficient training, well-selected individuals, and provision of necessary 

equipment, CBFM-POs can become monitors and data managers themselves; and 

e. the Project helped the CBFM-POs meet the objectives of the CBFM Program, partly 

or fully, i.e. sustainable management of forest resources, social justice and improved 

well-being of communities, and strong partnership among local communities and the 

DENR.   

 

With all the lessons learned, impacts of the project and best practices realized in this project, 

the following are being recommended:   

1) DENR must consider strengthening and/or institutionalizing:  

a. a functional GIS and RS unit as technical support and repository of GIS and 

RS-generated data; 

b. the creation of pools of CRMF facilitators at the local DENR offices and 
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continuing skills transfer; 

c. participatory monitoring and database management by CBFM POs; 

d. sustainability action planning and phase-out/PO-take-over plan for special 

projects; 

e. setting-up of site selection processes and objective criteria that do not  

further marginalize communities at the remotest areas and with conflict 

situations; and 

f. resiliency mechanisms in facing nature’s challenges, such as a pandemic. 

 

2) development of project logical framework for all forest resources management 

projects to serve as clear guide to implementers; 

3) popularization of GIS and RS concepts for easier understanding and application at 

PO level; 

4) creation of Project Management Unit (PMU) or Project Coordinating Office (PCO) 

and with support from organic PTWG in special projects;  

5) refinement/improvement of some parts of FMB Technical Bulletin No. 20: Enhanced 

Guidelines and Procedures in the Preparation/Updating of CRMF and FYWP, and 

this Project’s Enhanced Framework on Participatory and GIS/RS-based CFM 

Planning proposed at the inception stage; 

6) release of project funds on an annual basis with periodic submission of reports, and 

adoption of flexibility in funds utilization with clearance from the donor agency; 

7) inclusion of organizational strengthening activities; and 

8) improvement in the selection and commissioning processes of Assisting 

Professionals (APs) to include the identification of terms of reference (TORs) at 

project conceptualization stage as well as the use of an inventory of APs per 

specialization   
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1.  Introduction 

 

Since the issuance of Executive Order (EO) 263 in 1995, “Adopting Community-Based 

Forest Management (CBFM) as the National Strategy to Ensure the Sustainable 

Development of the Country’s Forest Land Resources and Providing Mechanisms for Its 

Implementation”, and affirmed by EO 318: “Promoting Sustainable Forest Management 

(SFM) in the Philippines” in 2004, CBFM has become one of the Philippines’ standards in 

attaining SFM through forest communities whom the government treats as ‘forest managers’ 

and ‘partners in development’.  Like other ASEAN countries, the Philippines puts 

importance on local people’s participation in developing, managing, utilizing, rehabilitating 

and protecting forestlands for as long as such actions are within the context of sustainable 

development and are conducted within the bounds of the areas awarded to them.     

 

FMB’s 2019 electronic Forest Information System (e-FIS) shows 1,945 CBFM people’s 

organizations (POs) around the country occupying nearly 1.8M hectares of forestlands.  

They had been entrusted by the government to manage certain portions of the forestlands 

through a 25-year tenure instrument called the CBFM Agreement (CBFMA) which is 

renewable for another 25 years.   

 

One crucial responsibility of CBFMA holders is to craft a sound, well-thought-out and 

participatorily agreed-upon strategic Community Forest Management (CFM) plan that is 

implementable within the 25-year period of every CBFMA. The 25-year plan is translated 

into Five Year Work Plans (FYWP).  Both plans undergo review and updating every 5 years.  

 

CFM plan is referred to in the Philippines as Community Resource Management Framework 

(CRMF) -- a written strategic plan indicating the CBFMA holders’ vision and priority 

projects or activities that balance socio-economic development with healthy and sustainable 

environment.  It serves as every CBFM PO’s guide in managing areas awarded to them.  

A CRMF is also useful in negotiating for external support.  The CRMF is expected from a 

CBFM PO within 30 days from receipt of its CBFMA. However, researches and monitoring 

records of FMB show that the whole process of CRMF formulation to its affirmation takes 

a long period forcing many POs to initiate development activities even without an affirmed 

CRMF.  Besides this, many CBFMA maps used as main basis for the CRMFs were found 

bearing erroneous data.  These realities essentially weaken the real intentions of the CRMF.  

 

Ensuring quality CFM plans is a big step towards sustainable forests.  The integrity of 

honest and accurate data and the participation of forest communities in the process of 

designing forest management plans are two primary considerations.  When forest 

communities’ life and vision are included in the plan, they become even more responsible 

managers of forests they call their ‘home’, their ‘life’. These are the same reasons for the 
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launching of the five (5) -year Regional Community Forest Management (CFM) Planning 

Project of the Asian Forest Cooperation Organization (AFoCO)1 from CY 2014 to 2020 

titled “Facilitating the Participatory Planning of Community-Based Forest Management 

Using Geographic Information System (GIS) and Remote Sensing (RS) Technologies in 

Forest Resources Management (FRM) in the Philippines, Indonesia and Thailand”.  The 

Philippines, through the DENR-FMB, served as the Project’s lead implementing country.  

In this report, the Project is referred to as the “AFoCO Regional CFM Planning Project” or 

the “Project” and FMB is also referred to as the “Bureau”.    

 

The AFoCO Regional CFM Planning Project was funded under the framework of the 

Governing Council of the Agreement between the Government of Member States of ASEAN 

and the Republic of Korea (ROK). The Governing Council of the AFoCo Agreement 

approved this in its 5th Session and was formalized by a Memorandum of Understanding 

(MOU) between the Korea Forest Service (KFS) and DENR-FMB on December 9, 2014. 

The project funds of one million five hundred thousand US dollars (US$ 1,500,000) was 

distributed to the three implementing countries, i.e. Philippines, Indonesia and Thailand.  

Philippines was funded with five hundred ninety-one thousand US dollars (US$ 591,000) 

inclusive of funds for region-level2  activities, including the inception meeting, regional 

workshop and the annual Project Coordination Committee (PCC) meetings hosted by 

Philippines as the project’s lead implementing body.   

 

In the Philippines, this Project was implemented in three out of 17 regions, i.e.  Regions 1, 

5 and 11, referred to in this report as “regional/ subnational implementers”.   Each region 

executed a MOA with FMB for the ground implementation beginning CY 2016 (see annexes 

1a, 1b and 1c:  MOAs between Regions 1, 5 and 11 and FMB) with amendments in CY 

2019 (see annexes 2a to 2c) and CY 2020, except for Region 11 (see annexes 3a and 3b). 

 

This report highlights the Project activities and achievements at the national level and in the 

three CBFM PO pilot sites in Regions 1, 5 and 11.  It shows the main outputs, some level 

of outcomes and impacts reached, and challenges encountered in the in-country and regional 

CFM Planning workshops, application of the enhanced process in CRMF formulation,  

CRMF implementation, monitoring and evaluation, and Project management and 

supervision. It also presents some best practices realized and lessons gleaned along the way. 

 

1  AFoCo or ASEAN-Republic of Korea (ROK) Forest Cooperation, an intergovernmental organization 

proposed by ROK at the ASEAN-ROK Commemorative Summit in June 2009, was established to strengthen 

regional forest cooperation among ASEAN member countries by transforming proven technologies and 

policies into concrete actions in the context of Sustainable Forest Management (SFM).  It evolved later on to 

what it is now as the Asian Forest Cooperation Organization (AFoCO).   

 
2 ‘Region-level’ (or Regional level) in this report refers to activities, decisions or agreements made at the level 

of the three implementing countries, i.e. Philippines, Indonesia and Thailand, and at times with other ASEAN 

member states (AMS).  “Regional/subnational” in this report refers to the three implementing DENR local 

offices in the Philippines. 
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2.  Background and Objectives  

 

2.1. Project rationale  

 

Participatory CFM planning is being espoused by existing Philippine forestry policies 

as the main approach in crafting community-based forest management plans.  It is also 

being promoted by international commitments and agreements as a useful strategy and 

principle in forestry governance and in sustaining forests.  In the Philippines, CFM 

Plans or CRMFs are expected to be framed by CBFMA holders through the bottom-up 

approach. But then, CBFMA holders have limited technical and financial capabilities to 

undertake community planning by themselves.  DENR, being the supervising agency 

of forestry projects, admitted inadequacy in manpower, equipment and finances to help 

CBFM POs pursue CFM planning the genuine participatory way, thus less than 50% of 

the total CBFM POs nationwide have CRMFs and only 25% of them have their plans 

reviewed and updated (Project Document, 2016).    

 

Having recognized these limitations, DENR-FMB took some remedial actions.  Local 

offices were allowed to get non-government organizations (NGOs) and Assisting 

Professionals (APs) to help CBFM POs come up with their CRMFs.  FMB also 

released a directive, particularly FMB Technical Bulletin No. 20, that provided guidance 

to local DENR staff on some enhanced steps in formulating CRMFs, like community 

consultations, formation of a small core group of community planners, and the use of 

mapping technologies with more accuracy, like the GIS and RS.  The proposed steps 

largely came from the experiences of FMB’s Forestland Management Project (FMP) 

and were formulated into this policy by the technical experts from the Forest Resources 

Management Division (FRMD) and the Forest Policy, Planning and Knowledge 

Management Division-Forest Geospatial Data Infrastructure Section (FPPKMD-

FGDIS).   

 

FMB Technical Bulletin No. 20 was framed during the lull period between the AFoCO 

Regional CFM Planning Project’s approval by the Governing Council in 2012 and its 

final approval in December 2014.  During this period, the local DENR offices were 

already instructed to include CRMF updating in their annual targets, henceforth, the 

CBFM Coordinators’ expressed pressing need for some guidance.   

 

This AFoCO Regional CFM planning project came at an appropriate time. It answered 

the need for the local DENR implementing regions to meet their targets of updating 

CRMFs.  In the process, it helped verify the applicability of the GIS and RS 

technologies, people mobilization and data processing strategies and tools 

recommended by FMB Technical Bulletin No. 20.  Finally, from the 5-year experience, 

this Project proposes improvements in the said technical bulletin.   
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The Project’s provision of funds for the use of GIS and RS in CFM planning, and for 

quality and sufficient community discussions was vital in making the planning process 

of the beneficiary CBFM POs more participatory.  The outputs (i.e. CRMFs, capacity-, 

area-, livelihood- & database development) also became highly reliable. The 

technologies may sound novel and difficult for forest communities with low literacy 

condition and little access and knowledge to information technologies, but with 

guidance, facilitation and more visual representations of the forest area, the local people 

were able to identify by themselves more practical and realistic plans and projects.    

 

Being one of the three implementing countries of this Project, Philippines considers this 

a very relevant input in improving the framework and policies related to CBFM, the 

country’s flagship people-oriented forestry strategy.  Project funds were committed for 

the following major components: (a) In-country workshops on the review of 

community-level forest management (CFM) planning procedures, (b) Regional 

Workshop for the conduct of comparative assessment of in-country CFM planning, (c)  

In-country application of the enhanced procedures in the CFM planning and 

implementation, (d) CFM plan implementation and monitoring and evaluation, (e) 

Project Management and Supervision, and (f) external financial audit.      

 

The beneficiaries of this Project are three CBFM POs in Luzon and Mindanao, 

particularly Region 1’s Rang-ay Bantay Association, Inc. (RBAI), Region 5’s Maonon 

Upland Planters Association, Inc. (MUPAI), and Region 11’s Banus, Ballah and Licoson 

Farmers Marketing Cooperative (BABALI FMC).  

  

A Peep at the Three CBFM PO Beneficiaries 

1. Rang-ay Bantay Association, Inc (RBAI) 

Region 1: Ilocos Region 

RBAI is a CBFM PO registered with the Securities and Exchange Commission 

(SEC).  It is located at So. Tacnien, Brgy. Sto. Domingo, San Manuel, Pangasinan. 

It is a CBFMA awardee (CBFMA No. 000013681) since August 24, 1999 of an area 

of 132 ha located 8.4 km from the town proper of San Manuel, Pangasinan.  

 

RBAI’s CBFM area is in a region where the climate is dry from November to April 

and wet from May to October.  Its land cover has different species of indigenous 

forest trees such as Hauili (Ficus hauili Blanco), Ipil-ipil, Lanete (Wrightia arborea), 

Anabiong (Trema orientalis (Linn.) Blume), Balete (Ficus balete linn.), Kamiring 

(Semecarpus philippinesis), and non-timber forest products (NTFPs) such as 

bamboo and Bikal (Schizostachyum dielsianum (Pilger). 
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RBAI envisions its community to be a model and a respected organization, regarded 

as a progressive and productive partner in protecting the forestlands, and provides 

opportunities for sustainable livelihood to its members. It has 36 men-women 

members in a community with a total of 150 households.  RBAI members live in 

the barangay proper outside of the CBFM area. The members’ main source of 

livelihood is farming.  It produces timber Yemane (Gmelina arborea), Ipil-ipil 

(Leucaena leucocephala), and agroforestry products such as mango and high value 

crops and vegetables.  

 

2. Maonon Upland Planters Association, Incorporated (MUPAI)  

Region 5: Bicol Region 

 

MUPAI is a SEC-registered CBFM PO located at Purok 4 Maonon, Ligao, Albay in 

Bicol Region. The PO was awarded with CBFM Agreement (CBFMA No. 

00032227) on December 22, 1998 for a total forestland of 350 hectares.  It has 81 

members living in the barangay proper outside of the CBFM area with about 3,042 

households. The barangay proper is along a seacoast.  The area has no significant 

dry season yet has a very pronounced rainfall caused by northeast monsoon during 

the months of November to January. 

 

MUPAI’s CBFMA area is a wooded grassland covered with Red Lauan (Shorea 

siamensis), Molave (Vitex parviflora), Narra (Pterocarpus indicus), Mahogany 

(Swietenia), among others.  Perennial and cash crops such as Coconut (Cocos 

nucifera), Banana (Musa sp.), abaca (Musa textilis), Pili (Canarium ovatum), 

Jackfruit (Artocarpus heterophyllus), Mango (Mangifera indica), Corn (Zea mays) 

and Palay or rice (Oryza sativa). Vegetables are also raised in the area.  Besides 

farming, MUPAI members are also fishers and livestock raisers.  

 

MUPAI envisions its members to become economically advanced and its CBFMA 

area ecologically progressive with rich clean water, fresh air and fertile soil and 

enjoyed by the community and by local and foreign tourists. 

 

3. Banus, Ballah, Licoson Farmers Marketing Cooperative (BABALI-FMC)  

formerly (BABALI Farmers Association) 

Region 11: Davao Region 

 

BABALI-FMC is a CBFM-PO currently registered with the Cooperative 

Development Authority (CDA). It used to be registered with the Department of 

Labor and Employment -Bureau of Rural Workers (DOLE-BRW) as BABALI 

Farmers Association.  It is located at Crossing Banus, Ballah and Licoson, Brgy. 

Salaysay, Marilog District, Davao City. The organization was awarded with 

CBFMA (CBFMA No. RXI -4D-99-62751) on November 22, 1999 with a total area 

of 1,600 hectares.  
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The community is composed of 4,589 households where a total of 255 individuals 

are official members of BABALI FMC. All members live inside the CBFM area and 

earn living through farming, livestock-raising, employment as laborers and small 

businesses like retail stores. The major products of the community are Cacao 

(Theobroma cacao), Corn (Zea mays), Banana (Musa sp.), Coconut (Cocos nucifera) 

and Ipil-ipil (Leucaena leucocephala). The location of the CBFM area has a climate 

type where rainfall is almost evenly distributed throughout the year.  

 

BABALI FMC envisions to become a model of a progressive and active CBFM PO 

that respects indigenous cultures as they manage the forestlands designated to them. 

The PO aims to provide sustainable livelihood to its members from the produce of 

its CBFM area. 

   

 

 

 

 

 

 

 

 

 

2.2  Project Objectives 

This project aimed to contribute to sustainable forest management through practical 

planning, implementation and monitoring of forest activities in areas with forest 

community settlements within the ASEAN region, and in Regions 1, 5 and 11 in the 

Philippines, in particular. It specifically aimed to: 

 

Short Term Objectives: 

 

a. Streamline existing planning guidelines and procedures (with the aid of GIS 

and RS) in the preparation of target beneficiaries; 

b. Improve the certainty of tenured forests with workable CFM plan; 

c. Support the CFM plans successfully implemented; and 

d. Increase the number of forest technicians with the capabilities to provide 

assistance in the preparation of CFM plan. 

 
Fig. 1.  The three CBFM areas as pilot sites of the AFoCO Regional CFM Planning 

Project plotted on the Philippine map. 
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Long Term Objectives: 

 

a. Maintain and/or increase in area developed within established tenured forests;  

b. Improve financial capability of target beneficiaries to implement forest 

development activities;  

c. Increase the number of target beneficiaries with improved forest management 

capabilities; and   

d. Apply the improved participatory planning guidelines through the aid of GIS 

and RS in community-based forest management projects  

  

 

2.3  Expected Outputs/Deliverables 

 

The following are the general and national-level outputs or deliverables expected from 

the Philippines.  The same results were expected to be accomplished at the regional or 

subnational implementers’ level – meaning by Regions 1, 5 and 11.   

 

a. Report on the assessment and analysis of status of community-level forest 

management planning process at the implementing country/AMS and regional 

levels; 

b. Enhanced procedures in the formulation and development of community-level 

forest management plan through participatory planning process as facilitated 

by the use of GIS and RS in forest resources management; 

c. Community-level forest management plans in selected tenured forest areas of 

each implementing country developed using the enhanced procedures;  

d. Capacitated planning team on community-level forest management planning; 

and 

e. Established/developed specific areas in accordance with the CFM plans in 

selected tenured forest areas of each implementing country. 

 

2.4.  Assumption and Risks 

 

This project anticipated from its inception the possible risks of: 

a. Inadequate participation among the implementing regions/subnational offices 

and CBFM POs; 

b. Wide range of gap among the implementing regions or subnational offices in the 

field of participatory planning; 

c. Variation in terms of priorities and needs among the implementing regions or 

subnational offices in participatory-driven planning in CBFM areas; and 

d. Difference in biophysical and socio- political conditions of CBFM areas among 

the implementing regions/subnational offices 
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3. Project Management  

 

3.1  Management Structure  

 

The AFoCO Regional CFM Planning Project in the Philippines was structured from the 

region-level, to the country-level, subnational/region-level and down to the CBFM PO- 

level.   

 

3.1.1  Region-Level  

 

 
Fig. 2. Regional level management structure of the AFoCO Regional CFM Planning Project 

 

The Region-level structure of this Project followed the ladder of decision 

making and information flow from the AFoCO Assembly to the AFoCO 

Secretariat, down to the implementing bodies which are the Regional Project 

Management, Country-level Project Management, and the PCC as a 

consolidating body. 

 

 

AFoCO Assembly – The Assembly, called the AFoCo Governing Council in 

the early years of this Project, served as the project’s overall decision making 

AFoCO Assembly 
(formerly, AFoCo Governing Council) 

AFoCO Secretariat 

Regional Project Management 

- FMB Director/ ASOF Leader Philippines 

- AFoCOFocal Person 

- Regional Project Manager 

- Support Staff   

Country-level Project Management 

(Philippines, Indonesia, Thailand)  

- ASOF Leader Concerned 

- AFoCO Focal Person Concerned 

- Country Project Manager 

- Support Staff 
 

Project Coordinating 

Committee (PCC) 

- Country Project 

Managers 
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and coordinating body of AFoCO.  The Assembly is represented by senior 

officials of the government body on forestry from each member country. It is 

being assisted by the AFoCO Secretariat based in South Korea in 

implementing capacity building activities, coordination, monitoring and 

reporting of activities under this project.  

 

Regional Project Management – The Philippines served as the lead 

implementing country of this Project at the Regional level.  The Regional 

Project Management was led by the lead country’s ASEAN Senior Official on 

Forestry (ASOF) Leader, in this case the Philippines’ FMB Director.  The said 

ASOF Leader is responsible for the reporting of updates of the Project from 

the three implementing countries (Philippines, Indonesia, Thailand) to the 

AFoCO Assembly through the AFoCO Secretariat.  Reporting was done in a 

periodic basis. 

 

The Philippine ASOF Leader was assisted by the Philippines’ AFoCO Focal 

Person and corresponding Regional Project Manager.  Both were 

responsible in overseeing Project implementation by the three implementing 

countries, ensuring that everything was on-track and accomplishments were 

met on time. Support Staff was composed of individuals from FMB to 

perform tasks for AFoCO which included collecting and consolidating reports 

from the implementing countries, reviewing and consolidating financial 

transaction reports, and coordinating with each implementing country for 

schedules and commitments for inter-country activities such as the Project 

Coordination Committee (PCC) and Regional-level workshops. 

 

Project Coordination Committee (PCC)– To ensure that in-country project 

implementation remained in line with the respective country needs and 

priorities, the Project formed the Project Coordination Committee (PCC) 

headed by the Philippines.  The PCC was composed of Project Focal Persons 

and/or Project Managers from the implementing countries. It was responsible 

for the consolidation and updating of each country’s experiences.  Committee 

members met at least once every year to consolidate each country’s 

experiences and project updates. It was during these meetings that the Project 

Focal Persons or Managers discussed and resolved operational challenges and 

concerns from each country that needed the collaborative wisdom of the team 

members as well as the AFoCO Secretariat’s decision.  All meetings were 

held in the Philippines from CY 2016 to CY 2019, except for the CY 2020 

meeting which was held virtually due to CoVid 19 pandemic.  The PCC also 

met a number of times virtually in the Regional Workshop for the Preparation 

of the Regional PCR.   
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3.1.2  In-Country, National Level  

 

At the (Philippine) country-level, the Project was managed from the DENR 

FMB national level down to the local DENR implementing bodies, i.e. DENR 

Region, PENR and CENR Office, by DENR authorities who were officially 

instructed through Special Orders (SO).   

 

 

 

 

   

 

 
 

Fig. 3.  In-country operational management structure used in implementing the 

AFoCO Regional CFM Planning Project 

NATIONAL PROJECT MANAGEMENT

* ASOF Leader/FMB Director

* AFoCO Focal Person

* AFoCO Project Manager 

REGIONAL/SUBNATIONAL PROJECT MANAGEMENT 

(Regions 1, 5, 11)

*  Regional Executive Director, ARD-Technical Services

ARD-Management Services, PENRO, CENRO

PROJECT 
OPERATIONS/IMPLEMENTATIONS 

GROUP 

* CDD Region, PENRO/CENRO CBFM 
Coordinators and Staff, GIS Support 

Staff

CBFM POs (RBAI, MUPAI, BABALI FMC)

* PO Officers, PO Planning Team and other committees

PROJECT ADMINISTRATIVE 
AND FINANCE MANAGEMENT 

GROUP 

*  Legal Division, 
Finance/Administration Division, 

RPAO, HRD

Regional/Subnational PTWG

National PTWG
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National Project Management Team - The FMB Director, as ASOF Leader, 

served as the overall project direction-setter and oversight of the day-to-day 

operations of the project.  The FMB Director/ASOF Leader was assisted by an 

AFoCO Focal Person in giving 

directions and supervision to the 

project.  Said person 

represented the ASOF Leader in 

the AFoCO Assembly. During 

the course of the project, two 

individuals took this post, Mr. 

Orlando A. Panganiban from CY 

2014 to CY 2019 and Mr. 

Ildefonso L. Quilloy from CY 2019 to end-of-Project. The AFoCO Focal Person 

reported directly to the FMB Director.    

 

Philippine Project Manager, Mr. Norlito P. Sarmiento, coordinated the project 

from project inception until the end-of Project. His roles included the: (a) overall 

supervision and management of the Philippine Project office, staff and financial 

matters to ensure the timely and highest possible standard and quality of project 

operation and service delivery, (b) coordination with relevant officials, focal 

points and consultants, (c) reports submission, (d) guidance and assistance in 

organizing activities, workshops and training courses and (e) facilitation of 

provision of financial support to Indonesia and Thailand.  

 

National Project Technical Working Group (PTWG) -  Running the Project 

was not only vested on the hands of some positions in the national office.  FMB 

encouraged the contribution of other experts in the Bureau by creating a National 

Project Technical Working Group (PTWG) that served as an advisory group to 

the implementing bodies down the regional/subnational level.  The PTWG was 

composed of selected personnel from various offices of the Bureau, such as the 

FRMD, FPPKMD-FDGIS, FPPKMD-Knowledge and Information Systems 

Services (KISS), and the Forest Investment and Development Division (FIDD), 

who have a vast experience and knowledge in community forestry projects, use 

of GIS and RS and policy development. For a more focused attention and 

supervision of project implementation on the ground, Focal Persons from among 

the members of the PTWG were assigned per implementing subnational body. 

 

National consultants or Assisting Professionals (APs) were commissioned by the 

Bureau on very specific short-term periods through Service Contracts for a more 

advance intervention on special concerns of the project, such as on the research 

and review of literature, scoping on Philippine CFM processes, the skills and 

strategies in facilitating planning sessions, on enterprise identification, business 

planning and management, and on using the database management and 

monitoring and evaluation system.  Such contracting went through the 

Three FMB Directors were passed on with 

the baton in managing this project, first 

was Mr. Ricardo L. Calderon who served 

the project from CY 2014 until CY 2016, 

followed by Mr. Nonito M. Tamayo from 

CY 2016 to CY 2019, and finally to Ms. 

Lourdes C. Wagan from CY 2019 until 

end-of-Project. 

 



 

 

15 | P a g e  

 

transparent system of the Philippine government in procuring external services, 

called the Philippine Government Electronic Procurement Services or PhilGEPS 

and thorough review of applicant-consultants by a team in the Bureau called the 

Bids and Awards Committee (BAC).  Both systems promote good governance 

adhering to the principles of transparency, accountability, equity and efficiency.   

 

3.1.3  In-country Regional/Subnational Level 

 

Regional/Subnational Project Management Group -  This project was 

structured at the regional/subnational level with the Regional Executive Director 

(RED) performing the overall management function, assisted closely by the 

Assistant Regional Director for Management Services (ARD-MS) and Assistant 

Regional Director for Technical Services (ARD-TS).  The Provincial 

Environment and Natural Resources Officers (PENRO) of the selected 

provinces (Pangasinan in Region 1, Albay in Region 5 and Davao in Region 11) 

together with the Community Environment and Natural Resources Officers 

(CENRO) with management jurisdictions over the Project beneficiary CBFM 

POs’ sites, collaborated in a smooth implementation of the project on the ground.  

The RED down to the CENRO compose the Project Management Group (as how 

some regional implementers labeled the group of top DENR authorities).   

 

Regional authorities are expected to have less-frequent communication with the 

CBFM POs in-situ, but records prove that there were occasions when they 

participated in the CBFM PO activities.  Some of these instances were those of: 

Region 1’s ARD for Technical Services (TS) Gwendolyn Bambalan, who 

participated in the CRMF workshop of RBAI in the site; Region 11’s ARD TS 

Marcia G. Isip, who visited and monitored BABALI FMC and the project on-

site; CENRO Narisol C. Divina of Region 5, who attended meetings with the 

MUPAI in the area; Region 1’s ARD-TS William C Savella, who went to the 

RBAI CBFM area and CENRO Marvin Parilla to BABALI FMC CBFM area 

during the on-site evaluation of the project External Monitoring Team (EMT) in 

Regions 1 and 11, respectively.   Region 1’s RED Carlito M. Tuballa, ARD-

TS William C. Savella and CENRO Romeo Z. Pernia were also present during 

the cross-country visit to Region 1. 

 

Project Operations Group or Implementation Team - The Conservation and 

Development Division (CDD) headed by the CDD Chief at the regional office 

and the CBFM Offices at the PENR and CENR offices where the CBFM 

Coordinators and CBFM technical staff are lodged, partnered with the units that 

perform surveying and mapping roles.  They called themselves the “Project 

Operations Group” or “Implementation Team”, as they were expected to do 

more grounded actions in the Project. In every visit to the communities, they 

would meet with the officers of the CBFM POs, see progress in the AGF farms 

and plantations, check on the equipment and machines provided by the Project, 
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listen to concerns related to the Project, coach assigned individuals (ex. encoding 

data on the database system), and give technical advice on matters of their 

expertise.  

 

Project Administrative and Finance Management Group -  To move the 

finances of the project smoothly and according to accounting and audit rules, 

and submit financial reports on time, the regional/subnational implementing 

bodies obtained the assistance of the local offices’ administrative and finance 

units.  At the regional/subnational level, these units are labeled as the Project 

Administrative and Finance Management Group.   

 

Project Technical Working Group (PTWG) – The subnational groups 

collaboratively worked together as PTWG – the counterpart of the national 

PTWG.  An official Special Order (SO) bearing the names of selected staff as 

members of the PTWG was released by the REDs of the three implementing 

regions. The participation of other units of the local DENR offices such as that 

of the Regional Public Affairs Office (RPAO) which is every DENR Regional 

office’s information and communications arm, the Human Resources Division 

(HRD), Finance and Administration, among others were not included in the SO 

but were most often observed partaking in the PTWG activities.   

 

The Regional PTWGs, through the operations or implementing team, worked 

closely with the CBFM PO, guided and supervised, and directly conducted 

activities with them. Most of the CRMF Facilitators were taken from the PTWG 

members.  In Region 1, a separate SO was released authorizing specific names 

as the region’s CRMF facilitators.  Regions 5 and 11 had the Special Order for 

the PTWG inclusive of the roles of CRMF Facilitators’.   

 

PO-level Project Management Structure 

The three beneficiary CBFM POs had various approaches in structuring each 

one’s implementation of the AFoCO Regional CFM Planning Project. It was 

common though that, each PO: 

➢ functioned with a CRMF PO Planning Team;  

➢ accomplished the Project as a “special project” of the PO; 

➢ retained coordination and supervision by PO officers of the Project through 

the leadership of the PO president; 

➢ added committees necessary in implementing the Project components, such 

as the PO Plantation Committee, PO Enterprise/Livelihood Committee, and 

others, involving members who, in the past, were unusually involved in 

committee work; and 

➢ used the General Assembly (GA) in making decisions on matters concerning 

everybody.   
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3.2 Work Plan and Schedule 

 

The following are the activities set for the AFoCO Regional CFM Planning Project at the very onset of project implementation.  This 

was the basis of the regional/subnational implementing bodies in conducting region/CBFM PO-specific activities.   

 

Table 1.  The AFoCO Regional CFM Planning Project Work Plan for 5 years 

 

Activity Timeline 

(Year/Qtr.) 

Persons/Units 

Responsible 

Outputs 

A. In-Country workshops on the review 

of Community-level Forest 

Management (CFM) Planning 

Procedures 

a.1 Literature Review and available 

technologies 

a.2 Conduct of Workshop 

 

 

1- Q1 

 

FMB, AFoCO PTWG 

National 

• Compilation of existing guidelines 

• Identification of existing hardware and software 

to support CBFM planning and implementation 

• Framework of assessment 

• Results of Gap Analysis and Needs Assessment 

• Status of CFM planning and implementation  

B.  Regional Workshop for the Conduct 

of Comparative Assessment of In-

country CFM Planning 

1-Q2 

 

National  • Framework of assessment 

• Synthesis of regional status of Community-

level planning and implementation 

• Comparative analysis of countries’ CFM 

planning and implementation 

• Developed template for enhanced procedures in 

CBFM planning and implementation 

(organizational and community-level)  
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Cont.  Table 1.  The AFoCO Regional CFM Planning Project Work Plan for 5 years 

 

Activity Timeline 

(Year/Qtr.) 

Persons/Units 

Responsible 

Outputs 

C. In-country application of the enhanced 

procedures in CFM planning and 

implementation 

c.1  Pilot site identification 

c.2  Orientation cum training 

c.3  Community and Area Profiling 

c.4  CFM plan preparation 

c.5  Equipment for the implementing 

regions/sub-nationals/CBFM 

POs 

1-Q3 to 2-Q2 

 

1-Q3 

1-Q3 

1-Q4 to 2-Q1 

2-Q2 

1-Q2 

National, 

Regional/subnational 

to PO level 

• Field testing and documentation of pilot project 

implementation  

• Identified pilot sites 

• Planning Team with enhanced knowledge on 

CBFM planning and implementation process 

• Community and area profile 

• CRMF 

• 1 set of equipment distributed to each 

implementing region 

D.  CFM plan implementation and 

monitoring and evaluation 

d.1 Plantation establishment, 

maintenance and protection 

d.2   Livelihood/enterprise 

            development  

d.3   Database development 

d.4   Cross-country visit 

d.5   Equipment for the  

      implementing regions/ POs 

d.6  Monitoring and evaluation  

 

 

 

3-Q1 to 5-Q2 

 

4-Q1 to 5-Q2 

 

3-Q1 

3-Q1 

1-Q1 to 5-Q4 

 

3-Q3 to 5-Q4 

National-, 

Regional/subnational- 

to PO-level 

• Area developed 

• Livelihood projects 

• Information database 

• Lessons and experiences of implementing 

regions 

• 1 set of equipment for each site/CBFM PO 

• Quarterly progress report 

• Monthly field M/E 

E. Project Management and Supervision 1-Q1 to 5-Q4 National and 

Regional levels 

Report / documentation 

F. External Financial Audit 5- Q4 National level Audit Report 
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4. Performance  

 

4.1  Planned vs. actual implementation 

In this table are the activities conducted by the three regional/subnational implementers.  The “Description/Remarks” section indicates if 

an activity was executed by one, two or all three regions.  Items A and B were spearheaded by the national DENR-FMB office and were 

participated-in by the regional representatives.  Item C activities were undertaken at the regional and community levels.  All these were 

funded by this Project.   

 

 

Table 2. Activities implemented and results accomplished during the 5-year project period of the AFoCO Regional CFM Planning Project 

Activity Target Output  Status Timeline Description/ Remarks 

A. In-Country workshops on the Review of Community-level Forest Management (CFM) Planning Procedures 

A.1 Review of 

Literature 

Published 

Review of 

Literature on 

Community 

forest 

Management 

Planning in the 

Philippines  

Completed  2014-Q2 

An Assisting Professional (AP) was commissioned to do a scoping of CFM 

planning in the Philippines.  The AP collected various materials about planning 

in and of forest communities in the Philippines.  The Review of Literature on 

CFM Planning in the Philippines was published by DENR FMB in August 2015 

and used in the In-Country Workshop on CFM Planning in November 2015.    
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Activity Target Output Status Timeline Description/ Remarks 

A.2 In-Country 

Workshop 

Workshop 

proceedings 
Completed  2015-Q4 

The Workshop.  “Community Forest Management Planning in the Philippines: A 

Review of Its Current State” held in November 2015. Using the Review of 

Literature as one reference, discussions focused on the processes, concerns and 

improvements needed in formulating CRMFs as required under various policies on 

community forestry or CBFM, such as DENR Administrative Order (DAO) No. 29 

Series of 1996, DENR Memorandum Circular No. 12 Series of 1997 and DAO No. 

29 Series of 2004. FMB officials, chief and staff of Forest Resources Management 

Division – Community Forestry Section (FRMD-CFS) and all Regional CBFM 

Coordinators from the 16 regions attended. An AP facilitated the sessions and 

prepared the proceedings of the workshop which FMB published in February 2016.   

 

Workshop Conclusions.  (a) many CBFM maps are problematic/erroneous due to 

conventional techniques in surveying and mapping, (b) more than 50% of CBFMA 

holders nationwide have yet to prepare and/or update their CRMFs, (c) capacity is 

insufficient among CBFM POs and DENR technical staff to formulate CRMF, (d) 

there is an apparent low sense of ownership of CRMFs among CBFM POs 

resulting in lower participation in activities, (e) full potentials of CBFMA areas are 

not identified due to limited visual appreciation of the areas, (f) low success of 

CRMF implementation as plans are usually grand and the document is shelved 

than referred to, (g) low technical and capital capacity of POs to implement their 

plans. 

Salient agreement. GIS and RS are timely and most appropriate as they will 

facilitate CRMF formulation within a shorter period encouraging more people 

participation and ownership of more realistic plans.  
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Activity Target Output Status Timeline 
Description/ Remarks 

B. Regional Workshop for the conduct of comparative assessment of in-country CFM planning and related meetings 

B.1   Inception 

Meeting   

(Philippines,

 Indonesia, 

Thailand) 

PCC Records 

of Discussion 

Completed  2016-Q1 “The first meeting”.  Held in Holiday Inn, Clark Freeport Zone, Pampanga, 

Philippines on February 22, 2016 spearheaded by DENR FMB Philippines as the 

lead implementing country, and attended by representatives from Indonesia, 

Philippines, Thailand and the AFoCo Secretariat, this Meeting coincided with the 

2016 Asia Pacific Forestry Week being held in the same venue.  Philippines gave 

updates on initial project milestones.  The attendees also approved the design for 

the “Regional Workshop on Comparative Assessment of In-Country Community 

Forest Management (CFM) Planning in the Philippines, Indonesia and Thailand” 

calendared in June 2016. 

B.2  Conduct of

 Regional 

Workshop 

Published 

Report on the 

Assessment & 

Analysis of 

status of 

community-

level Forest 

Management 

(CFM) 

planning 

process in the 

Philippines    

 

Completed  2016-Q2 The Workshop. “ AFoCo Regional Workshop on Comparative Assessment of In-

Country Community Forest Management (CFM) Planning” hosted by Philippines 

on July 12-14, 2016 in Davao City and attended by the implementing countries 

joined by Cambodia and Myanmar. Attendees discussed means of enhancing current 

initiatives and processes in CFM planning including through GIS and RS 

technologies.  Representatives from the implementing subnational regions of the 

Philippines, i.e. Regions 1, 5 and 11, participated in this workshop. 

Country-presentations. Presentations showed that: (a) CFM planning helps define 

production, protection and rehabilitation goals and activities of forest-dependent 

communities; (b) CFM Planning needs to tap technologies (like GIS/RS) that can 

make planning process more efficient, and in turn empower communities especially 

in identifying areas for development; (c) GIS/RS can be popularized for local people 

through orientation, demonstration and practice. 

The Enhanced Framework on Participatory & GIS- and RS-based CFM 

Planning composed. Participants agreed on three phases: (1) Pre-planning Stage, to 

prepare capabilities and readiness of field facilitators and install GIS  and RS 

systems, technologies and utility guidelines. (2) GIS/RS-based CFM Planning 
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Activity Target Output Status Timeline Description/ Remarks 

    

Stage, when forest communities design and write their vision drawn from 

consultations led by trained community planning teams. (3) Implementing the Plan 

and Monitoring Stage, when villagers accomplish their vision and opportunities for 

support, including financing, are tapped and continuous documentation of lessons 

and best practices are noted. This was adopted by the implementing countries as the 

project’s planning framework. 

An expert in people-oriented forestry and promoter of technology adoption served 

as resource person and gave valuable insights on community forestry and 

participatory forest planning recognizing the importance of new trend technologies 

in simplifying processes, like geotagging, GIS and RS.   The Regional Workshop 

Proceedings was published in December 2016.    

C. In-Country application of the enhanced procedures in the CFM planning and implementation 

C.1 Pilot Site 

Identification 

Listing of 

potential PO 

project 

beneficiaries 

per region; 

endorsement 

of final POs 

chosen 

 

Completed 2016-  

Q3 to Q4 

In the three implementing regions, this main activity included: 

(a) pilot site selection for this AFoCO Project using a set of criteria; 

(b) pilot area site reconnaissance and updating of area profile and map using GIS 

and RS technologies;  

(c) printing of map on tarpaulin; and 

(d) overlaying of plastic on map in preparation for community mapping. 

Pilot area selection criteria and process.  Regions 1, 5 and 11 used the 

recommended site selection criteria cited in the Memorandum of Understanding 

(MOU) between DENR-FMB and DENR Regional offices, i.e.: (a) within   

established and delineated community forest issued with corresponding Land 

Tenure Instrument; (b) tenured forest with existing CFM plan that needs to be 

updated or that has no CFM plan yet; (c) presence of CFM facilitators and  

potential dynamic CFM planning team; (d) level of management sustainability 
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Target Output Status Timeline Description/ Remarks 

    on community forest; and (e) significant impact of community forest presence 

to enhance the environment quality.  

Final pilot sites. (a) Rang-ay Bantay Association, Inc. (RBAI) in San Manuel, 

Pangasinan among 138 CBFM POs regionwide, (b) Maonon Upland Planters 

Association, Inc. (MUPAI) in Ligao City, Albay among 83 POs regionwide and 

(c) BABALI Farmers Marketing Cooperative (BABALI FMC) in Marilog 

District, Davao City among 101 CBFM POs regionwide.   Chosen POs were 

CBFMA holders with respective tenure instruments not due for termination 

within the project period, had active records with registering agencies and were 

recognized to be good performing POs in their regions.   

 

A change in pilot site.  Region 1 first chose San Felipe Watershed Management 

Association (SAFEWATER) in San Nicolas, Pangasinan. The change in site was: 

(a) because some member indigenous peoples wanted the declaration of the area 

as an ancestral zone that would result in a new tenure instrument (i.e. Certificate 

of Ancestral Domain Title), and (b) because of some private investors’ 

environment- and socio-economically conflicting interest in the area. 

SAFEWATER voluntarily backed out from the project.  

  

Post-site selection survey and mapping.  After site selection, the three regions 

surveyed and mapped the areas through DENR local offices staff with some 

background in GIS technology.  Landmarks and major structures within and 

adjacent to the CBFMA areas were secured and data plotted on the base map.  

FMB PTWG members who are expert in GIS and RS, in collaboration with 

DENR Regional office’s GIS experts, produced google maps of the CBFM areas.  

The regional DENR GIS experts placed grids and overlaid them with big plastic 

for easy referencing and use by the PO planning team during actual planning. 
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Target Output Status Timeline Description/ Remarks 

C.2 Orientation cum 

Training of 

Regional Teams of 

CRMF Facilitators 

and PO Planning 

Teams 

List of trained 

members of 

Regional/Sub-

national CRMF 

Facilitators 

Team/s 

Endorsement/ 

PO Board 

Resolution of 

PO Planning 

members per 

region 

Activity 

Documentation 

Reports 

Completed 2017-Q1 

for 

Regions 1 

and 5 

 

Region 11 

2016-Q4  

 

This activity included:  

(1) blended classroom training and on-site practicum of CRMF facilitators; 

(2) formation of PO Planning Team in each beneficiary CBFM PO with 

endorsement of the team members through PO Board Resolution; 

(3) orientation of the PO Planning Team of their roles; and  

(4) release by the DENR Regional authorities in Regions 1, 5 and 11 of Special 

Order endorsing certain individuals to compose the Region’s CRMF FT 

(Facilitators team) for the AFoCO beneficiary PO. 

CFM Facilitators Teams formation and training per region/subnational.  

Regionwide training of DENR CRMF Facilitators Team (CBFM Coordinators 

and staff from the DENR regional offices down to PENRO and CENRO offices) 

facilitated by GIS experts from FMB and a Consultant engaged by the Project. 

Regions 1 and 5 CRMF Facilitators were joined by all of their provincial CBFM 

Coordinators and selected local GIS staff. 

Region 5 required their participation up to the 

actual CRMF planning in the pilot site, CRMF 

drafting and packaging. DENR Regions 1 and 

5 supplemented funds to accommodate 

additional participants from other provinces. It 

was a one-time expansion of skills to a bigger pool of CRMF facilitators. Region 

11 trained mainly PTWG members and CRMF Facilitators. See annexes 4a-4c 

for the training documentations. 

Official Special Orders for CRMF Facilitators.  CRMF Facilitators were 

officially assigned through Special Orders (SO). DENR RED of Region 1 signed 

an SO for this Project’s CRMF Facilitators Team.  Regions 5 and 11included 

the role of CRMF facilitation in the SO for the formation of PTWGs. 

 

New CRMFs of other CBFM 

POs in Regions 1 and 5 were 

formulated using the 

enhanced framework 

through the trained CBFM 

Coordinators and GIS 

experts. 
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Target Output Status Timeline Description/ Remarks 

    Formation of CBFM PO Planning teams.  A PO Planning Team was formed 

in each beneficiary CBFM PO through membership selection and organizational 

Board Resolution. The team underwent orientation and training on leading CFM 

planning sessions step-by-step, including using and interpreting the base map.   

C.3 Community and 

area profiling 

Accomplished 

PO profile form 

and Map-based 

area Profile per 

site 

Completed 2016-Q4  Community Profile Form as data gathering tool.  Using available data of each 

area and CBFM PO selected for this project, the CRMF Facilitators Teams filled-

out a simple, easy-to-accomplish “Community Profile” form designed by the 

FMB PTWG.  Said form allowed familiarization of the CBFM PO and the area.     

Surveying/Mapping together with PO members and volunteers.  The CRMF 

Facilitators/PTWG members, PO Planning Team and volunteer PO members 

conducted area reconnaissance, site assessment and mapping of potential 

locations needing further development and can be supported by this Project.  

GPS readings of landmarks and major structures within and near the CBFMA 

area were secured and data were plotted on the base map. 

C.4  Participatory CFM   

Plan or CRMF      

Preparation  

3 CRMFs and 

FYWPs updated, 

ratified, 

completed, 

affirmed & 

approved 

 

Completed 

2016 – 

Q4 for 

Region 11 

and  

2017-Q 1 

onwards 

for 

Regions 1 

and 5 

 

Actual participatory CFM planning using GIS/RS.  The three CBFM-POs 

already had CRMFs which were due for review, hence, this AFoCO assistance 

helped them update these.  Each CBFM-PO went through: 

1) Situation analysis using the Strengths, Weaknesses, Opportunities and 

Challenges (SWOC) and other Methods - PO members scrutinized their 

organizational abilities and limitations especially as regards the 

biophysical condition of the CBFM area, economic opportunities, socio-

organizational, cultural and political conditions.   

2) Community mapping – Using the GIS and RS-based map printed on a 

big tarpaulin, the PO members validated the metes and bounds of the 

CBFM area. Using local codes and dialect, they labeled zones they  
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Target Output  Status Timeline Description/ Remarks 

    recognized as forests, residential, water bodies, infrastructures, sources 

of raw materials, and many more. They identified as well various plants 

and trees present in certain locations within the CBFM area. 

3) Organizational vision, mission, goals and objectives (VMGO) setting - 

POs reviewed/reformulated their VMGOs in their old CRMFs.  Region 

11’s BABALI FMC refined the old set, as Region 1’s RBAI and Region 

5’s MUPAI each crafted a new set based on their SWOC analysis. 

4) Visioning (vision mapping) - PO members pinpointed on the grid-

indexed google map overlaid with plastic, the areas they proposed to 

protect, rehabilitate and establish with developmental activities. As 

output, the PO came out with a GIS-generated area development map.  

5) Projects and Strategies identification - POs’ wish-listing of practical 

projects and activities based on their capacity, skills, interests, resources 

available, community needs and external opportunities. RBAI listed 

vegetable production as the community’s traditional source of income 

even with poor road system; MUPAI indicated interest on agroforestry 

plantations due to open and undeveloped areas in the CBFM area; 

BABALI FMC wanted durian candy making and chocolate production 

due to the plenteous durian and cacao trees comes harvest season. 

6) Validation with general assembly and other community members – A 

confirmation session with PO and community members not present 

during planning. Ex. Region 11 BABALI FMC invited representatives 

from the LGU and National Commission on Indigenous Peoples (NCIP) 

for some IPs claiming inheritance of farms in the CBFM area. 

7) CRMF Ratification – The CBFM-PO GA and other interested 

community members met to confirm understanding and acceptance of 

the CRMF made by the PO Planning team. Regions 1 (RBAI) and 11 

(BABALI FMC) held this in a large venue outside the community due   
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Target Output  Status Timeline Description/ Remarks 

    to absence of space in the community that can accommodate a large 

crowd comfortably.  For them, bringing people to new places also 

gathers more interest from people to take part.  Region 5’s MUPAI 

held it in the community. The three GAs approved their CRMFs. 

8) Writing the CRMFs and critiquing/ Consolidating the plans - While 

there were initial write-ups of the CRMFs done before ratification, the 

final packaging of the whole plan was collectively done by the PO 

Planning Team members and PTWG members in a CRMF writeshop.  

RBAI wrote in Filipino, MUPAI in Bicol and BABALI FMC in Visayan. 

All CRMFS have English translation by the DENR CRMF Facilitators. 

9) Final packaging -  DENR local offices 

helped package the CRMFs, sent to the 

CENRO, PENRO and Regional office 

for final endorsement to the DENR 

Undersecretary for Field Operations for 

affirmation. All three CRMFs were 

affirmed by DENR after less than a year 

from submission to the national office. 

C.5 Equipment for the 

implementing regions/ 

CBFM POs 

1 set of 

equipment 

distributed 

per 

implementing 

region  

Completed   Surveying and mapping equipment for Regional/Subnational Implementers.  

In the Project’s first year of implementation, FMB procured three sets of 

hardware, software and survey equipment (i.e. 3 computers and printers, 9 GPS 

and 3 GIS software) and distributed them to Regions 1, 5 and 11 for on-site 

mapping and off-site data processing. The fund balance from this purchase was 

requested and approved by AFoCO for additional equipment (laptops and 

desktop) for the FMB AFoCO Project Office for more efficient management of 

project data, records, and consolidation of in-country and Regional reports. 

Region 1 RBAI’s CRMF 

was affirmed in June 

2018, Region 5’s MUPAI 

in August 2018 and 

Region 11’s BABALI 

FMC’s in February 2018. 
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Target Output  Status Timeline Description/ Remarks 

D.  CFM Plan Implementation, Monitoring and Evaluation 

D.1. Plantation 

establishment, 

maintenance and 

protection 

Total of 160 

hectares of 

agroforestry 

plantations 

established, 

developed and 

maintained  

Guide for the 

implementation of 

area development, 

proposed nursery 

and bunkhouse 

lay-out 

 

 

 

 

Memorandum of 

Agreement 

(MOA) template 

 

MOAs signed  

 

Completed 2017- Q2 

onwards 

 

 

Aimed at increasing forest cover, improving soil condition and establishing 

sources of food and livelihood, the project supported the three CBFM-POs in 

establishing agroforestry plantation. See Annex 5: Guide for Area Development 

that helped the POs in implementing this component. Activities included: 

1. MOA signing between DENR Regional Office and CBFM POs for Area 

Development with PO counterpart for maintenance and protection 

2. Selection of AGF Plantation Beneficiaries (R11 BABALI FMC)  

3. Nursery establishment and maintenance 

4. Communal and individual plantation including staking 

5. Provision of tools 

6. MOA signing between DENR Regional Office and CBFM POs for 

Protection and Maintenance (with additional project funds) 

7. Protection and maintenance of plantations  

8. Establishment of support infrastructures 

9. Harvesting and benefits distribution  

 

MOAs on Agroforestry Plantation, Protection and Maintenance.  Each pilot 

CBFM-PO had a MOA with its DENR Regional Office for the establishment of 

an Agroforestry Plantation and to take responsibility in seedling production, 

replanting, protection and maintenance of said plantation.  This was followed 

by another MOA as additional project funds of P120,000 were poured for 

additional fertilizers, patrol work, and replanting, and the establishment of a 

lookout-tower and firelines particularly in Region 1’s RBAI. Region 11’s 

BABALI FMC formalized every action through a PO resolution, ex. (a) need 

for replanting due to the low survival rate during the dry months and (b) 

designation of five BOD members to monitor AGF development and progress. 
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Target Output Status Timeline Description/ Remarks 

 Support 

facilities 

constructed, i.e. 

nursery, 

bunkhouse, 

SWIS 

  AGF plantation establishment and selection of beneficiaries in Region 11 

BABALI FMC.  All three CBFM POs established their agroforestry (AGF) 

plantations beginning 3rd quarter of 2017 in locations within the CBFMA areas 

spotted using the GIS/RS-based community map.  Regions 1’s RBAI and 

Region 5’s MUPAI both have 30 ha, while Region 11’s BABALI FMC expanded 

its AGF plantation from 30 ha to 100 ha due to the vastness of its CBFM area 

and enormous PO membership.  

RBAI and MUPAI chose undeveloped parcels in their CBFM areas for 

management by the PO’s Plantation Committee (MUPAI) and the general 

assembly (RBAI).  BABALI FMC established these plantations in the farms of 

95 members with open spaces or less-developed farms, insufficient personal 

funds to improve their farms, and not yet been selected as recipients of previous 

farm development assistance.  Management of the AGF farm-based plantations 

was entrusted to the individual recipients.  The PO executed a Letter of 

Understanding and PO Resolution on its interest and willingness to expand the 

AGF area from 30 ha to 100 ha without any additional project funds. The PO 

managed to maximize and stretch the funds for the development of 100 ha.  

Nursery establishments and Seedling productions.  All three CBFM-POs 

received assistance for the establishment of a nursery where seeds and seedlings 

were raised by the POs for planting in the AGF areas and replacement for 

mortalities in the plantations. Besides forest and fruit trees raised and planted, 

the POs also bought and planted vegetables, including ginger, pepper, etc. (See 

table 2.1 for species raised). 

Procurement of farm/nursery tools.  Planting was made easier by the project’s 

provision of nursery/farm tools and equipment such as:   Grass cutters, plastic 

drums, planting bars, sprinklers (galvanized), rain burst, rubberized hose,  
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Table 2.1 Plant species raised in the nurseries of the three CBFM-PO 

beneficiaries of the AFoCO Regional CFM Planning Project  

Region:  

CBFM PO 

Nursery size Description  Species raised 

Region 1:  

RBAI 

10.67m  

18.597m or 

198.43 sq m 

Fenced with 

plastic net;  

good for 

10,000 potted 

seedlings 

Narra (Pterocarpus Indicus),  

Banana, soursop (Annona 

muricata), Cashew (Anacardium 

occidentale) 

Region 5:   

MUPAI 

 Housed about 

33,875 

seedlings  

Narra (Pterocarpus Indicus), 

Amugis (Koordersiodendron 

pinnatum), Cacao (Theobroma 

cacao), Lipote (Syzygium curranii), 

Kakawate (Gliricidia sepium), 

Bamboo  

Region 11:  
BABALI 

FMC 

 60,000 Cacao (Theobroma cacao), 

Falcata (Acacia falcata)  

Mahogany (Swietenia 

macrophylla), Coconut (Cocos 

nucifera), Rambutan 

(Nephelium lappaceum),  

Durian (durio)  

shovels, wheelbarrows, knapsack sprayers for Region 1 RBAI; digging bars, 

shovels, hoes, sprinklers, rakes and water containers for Region 5 MUPAI; and 

plastic drum, wheelbarrow, digging bars, shovel, hose and water pump for 

Region 11 BABALI FMC; organic and inorganic fertilizers were used to boost 

survival.  Bayanihan or volunteerism was observed by the PO members in 

establishing and maintaining the plantations. 
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    Plantation Survival Rates.  Monitoring reports revealed that the CBFM-POs 

reached a (passing) rate of plantation survival with BABALI FMC’s 91% 

survival rate in November 2019, and RBAI’s 85.4% and MUPAI’s 85% in June 

2020. Indigenous forest species survived more than Soursop and Cashew (in 

Region 1: RBAI) and Cacao (in Region 5: MUPAI) due to long drought and rat 

infestation, resulting in the replacement of mortalities with forest trees, instead.   

Protection infrastructures and support for replanting.  The CBFM-POs 

conducted regular patrolling and constructed firelines and lookout towers to curb 

any potential forest fire during summer time (Region 1 RBAI). Local DENR 

offices provided additional seedlings from the offices’ nurseries to address the 

need for replanting due to low survival of some species.  

Bunkhouse establishment.  The CBFM-POs received support for bunkhouse 

which became the POs’ storage for farm tools, documents, harvests and database 

management equipment; meeting area; PO office; lodging place for visitors on 

official purpose; and production area (i.e. MUPAI’s coco coir slippers).  

Table 2.2  Bunkhouses funded by the Project in the three pilot sites 

Features Region 1: RBAI Region 5: MUPAI Region 11: BABALI 

FMC 

Size  6.1m4.88m or 

29.768 sq m 

5m x 10m 5m x 8m  

Descriptions  With detached 

comfort room;  

light materials with 

corrugated 

galvanized iron 

sheet roofing 

With toilet and bath; 

made of wood, 

concrete and 

anahaw (Saribus 

otundifolius) 

Semi-concrete (wood, 

concrete and 

corrugated galvanized 

iron sheet) with toilet 

and bath and wooden 

furniture 

Location  In the village 

proper (CBFM area 

is uninhabited) 

In the barangay 

proper (CBFM area 

is uninhabited) 

Within CBFM area 
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Target Output Status Timeline 

Description/ Remarks 
 

   Small Water Impounding Structures (SWIS) support for AGF and Livelihood 

projects.  The project funded the construction of small water impounding 

structures (SWIS) for RBAI’s and MUPAI’s AGF plantations and possible AGF 

expansion in the future. RBAI constructed an additional SWIS after AFoCO 

approved its request for funds realignment for the livelihood training programs 

that could no longer be conducted due to health protocols against CoVid 19. 

Table 2.3  Water systems funded by the Project in the three pilot sites 

Features Region 1: RBAI Region 5: MUPAI 

# of units 2 1 

Size 1.35m2.40m 3.70m 3m x 2m x 3m 

 2m x 2m x 2m or 8 cu m  

Location  Within CBFM area Within CBFM area 
Description  connected by a heavy-duty hose; can 

impound 12 cu m of water; may serve 

up to 3-4 ha additional AGF area 

Support for plantation 

maintenance especially 

during long droughts 

  

 

Harvesting from AGF plantations and benefit sharing mechanism established. 

The pilot CBFM-POs harvested agricultural crops from their AGF farms.  

Region 5’s MUPAI had one cycle harvest of agricops. Some were sold but mostly 

shared among the PO Plantation Committee members. There was no replanting 

due to unavailability of seeds. Region 11’s BABALI FMC and Region 1’s RBAI 

had series of harvesting of bananas planted through this project.   

Region 1’s RBAI installed a benefit sharing scheme from AGF Plantation 

project, where 3% of the profit from the sales of the PO products (i.e. banana) 

go to the coffers of RBAI.  Region 11’s BABALI FMC made PO Resolution 

No. 03, 2018 about the “PO’s benefit sharing on seedling production’’. 
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D.2  Livelihood/ 

enterprise 

development 

At least one (1)                

livelihood per PO 

implemented 

Approved 

Project Proposal  

MOA 

Project 

Implementation 

Guidelines 

Livelihood M/E 

Tool 

 

 

 

Continued  

after 

project  

2018-Q4 

onwards 

Table 2.4  Various livelihoods entered into by the CBFM-PO beneficiaries with 

Project assistance  

Region 1:  RBAI Region 5: MUPAI Region 11:  

BABALI FMC 

• Production of High Value AGF-

based Commodities (7 ha) 

• Mushroom Production & 

Trading 

• Organic soap Making 

• Coco Coir 

Footwear 

Livelihood 

Project   

• Cacao Trading 

and By-Products 

Processing 

(tableya) 

Note: BABALI FMC had other products being traded together with cacao beans, 

such as coffee beans, dried coconut (copra), bananas and abaca fiber.  

Livelihoods from available resources.  The three CBFM POs ventured into 

different resource-based livelihoods beginning 2019. The livelihoods were based 

on: (a) the rich sources of raw materials in the CBFMA areas, (b) present skills 

and interests, and (c) market opportunity.   Identified bountiful in Region 1 

RBAI’s CBFM area were Acapulco (Cassia alata) and kakawate (Gliricidia 

sepium) which are good for organic soaps, and unused banana stalks necessary 

in mushroom production; coconut husks considered wastes in Region 5 MUPAI 

CBFMA area for coco coir slippers; and cacao in Region 11 BABALI FMC’s 

National Greening Program plantations for fresh and processed cocoa products. 

 

Livelihood development in the three POs included these activities: 

(1) Training Needs and Competency Assessment on Livelihood and 

Enterprise Development; 

(2) Crafting of Implementation Guidelines on Livelihood (See Annex 6: 

Guidelines on the Implementation of Livelihood/Enterprise 

Development) and Livelihood Monitoring & Evaluation Tool; 

(3) Project Proposal Development with Business Plan; 



 

34 | P a g e  

 

Activity 
Target Output Status Timeline 

Description/ Remarks 

 
   

(4) MOA on Livelihood Development;  

(5) Downloading of livelihood funds/financial assistance to CBFM POs; 

(6) Various skills training related to enterprise development; 

(7) Provision of tools, materials, equipment necessary in the livelihood; 

(8) Production/Implementation of livelihood project; and 

(9) Marketing and Benefit Sharing 

 

Assessing enterprise needs and skills through Training Needs and Competency 

Assessment on livelihood and enterprise development.  A Training Needs 

Assessment (TNA) was conducted to evaluate the capacity of PTWGs to mentor 

PO beneficiaries in identifying and establishing enterprises and also gauge the 

competency of the three CBFM-POs to engage in livelihood/enterprise activities. 

TNA results showed that all PTWGs had no formal training on enterprise 

development. Any knowledge on it was learned through experiences in their 

jobs, hence the high interest to learn about enterprise development. Competency 

needs assessment showed that the CBFM POs needed extensive capacity 

development in product design, market research, analysis of product-market 

combination, entrepreneurial financing, operations, logistics, and administrative 

management.  Capacity development on enterprise development was 

recommended for both the PTWGs and CBFM-POs. 

Guides and tools from National PTWG.  FMB’s PTWG designed 

implementation guidelines on livelihood development in CBFM and a simple 

tool on M/E of livelihoods or enterprises of CBFM-POs.  Both were used by 

the regional/subnational implementing units. The guidelines were helpful in 

determining the most suitable enterprises for the CBFM-POs. 
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    Livelihood project proposal and business planning. Through a commissioned 

enterprise practitioner, the CBFM POs were trained and coached to identify, 

prioritize and translate enterprise ideas into project proposals.  Each proposal 

had a simple livelihood implementation plan and benefit sharing mechanism 

which became the bases for the livelihood financial assistance for each PO 

beneficiary. While the commissioned AP was expected to help the POs develop 

their business plans and assist them through product development and 

implementation, these outputs were not fully reached due to the unplanned and 

shortened contract of the AP for some personal reasons.   

 

MOA with CBFM-PO for livelihood/enterprise development.   Upon 

approval of proposals, each CBFM-PO signed a MOA with its respective DENR 

regional office to carry-out specific resource-based livelihood projects.  The 

MOA indicated the primary responsibility of the POs to run livelihood projects 

of their choice that would result in the generation of and increase in income for 

both the PO and the participating members. 

 

Capacity building through training. Enterprise development- and 

sustainability-focused training programs were conducted for the three 

beneficiary POs, joined by local PTWGs and other selected CBFM-POs in the 

region/s. The training programs introduced knowledge and skills in identifying, 

establishing and enhancing entrepreneurial activities, such as the “Orientation 

and leveling-off of Readiness and Competence Assessment, Value Perception 

and Resource Assessment” and “Enterprise Development”.  

 

DENR Region 1 programmed training programs for RBAI but these were 

shelved following government health protocols against CoVid 19.  These 

training programs are: Enhanced Training on Soap Making, Packaging, Product  
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Target Output Status Timeline Description/ Remarks 

    Costing and Pricing, Promotions and Marketing, and Environmental Safeguards; 

Good Manufacturing Practices (GMP) and Hazard Analysis Critical Control 

Points (HACCP); Recent Trends in Geo-farming; Field Exposure on Enterprise 

Development; and Financial Management, Simple Bookkeeping and Records 

Management. Funds for these were requested (and approved by AFoCO) for 

realignment for other purposes (i.e. construction of additional SWIS).  See 

story in Challenges and Lessons Learned. 

 

Other training programs conducted for the three CBFM PO beneficiaries were: 

 

Table 2.5 Enterprise-related training programs provided to the CBFM POs 

Region 1: 

RBAI 
• Mushroom Culture Production (2018 & 2019) 

• Livelihood/Enterprise Development with Resource Inventory, 

Product Identification, Market Analysis and Simple Business 

Planning 

• Cross-Visits to Mushroom Producers (CLSU and La Union)  

• Forest Resources Inventory using the GPS and Measuring 

Gadgets (to determine volume of trees potential for furniture 

making livelihood indicated in RBAI’s CRMF) 

Region 5: 

MUPAI 
• Simple Bookkeeping and Financial Management 

• Livelihood Product Presentation & Social Media Marketing 

• Slipper-Making (Product Design, Packaging)  

• Simple Bookkeeping 

• Coco Coir Slipper Product Branding, Packaging & Labelling  

• Market Research cum Administrative Procedures (c/o DENR 

R5 CARP) 

Region 11: 

BABALI 

FMC 

• Livelihood/Enterprise Development with Business Planning 

• Cacao Tablea/Tableya Processing 

• Cacao Value Chain 

• Organizational Development and Sustainability Action 

Planning 
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Activity 
Target Output Status Timeline Description/ Remarks 

    Livelihood tools, equipment and vehicle boosting production and marketing. 

The Project procured tools, equipment and vehicle for the chosen livelihoods, 

i.e.  tools, machines, mushroom spawns, vegetable seeds for Region 1’s RBAI’s 

mushroom, soap and vegetable productions and trading; sewing machine for 

Region 5’s MUPAI; and weighing scale, cacao grinder, wok/pan, cooking stove, 

molder, among others, for Region 11’s BABALI FMC.  BABALI FMC got 

support for an (main) enclosed, semi-concrete trading station, two open sub-

stations made of wood, and a second-hand vehicle (called multicab) for product 

delivery.  BABALI FMC trading stations cater to PO members and non-

members producing Cacao, Coffee, Copra, Abaca fiber, Atsuete (Biva orillana 

Linon) seeds, banana, white and yellow corn, and some general merchandise (i.e. 

rice, sugar, canned goods, etc.).   

 

Products from chosen livelihoods.  Regions 1’s RBAI and Region 11’s 

BABALI FMC had begun producing from their livelihoods. BABALI FMC 

consolidated cacao products from members and non-members, as an external 

trader bought other farm products of the PO members.  Cacao mainly came 

from BABALI FMC’s old plantation projects.  Cacao beans were collected and 

transported weekly to the main trading station. The inadequate capacity of the 

delivery vehicle limited the weekly sales at 700 kgs. The PO continued buying 

the PO members’ cacao at the same regular price in the midst of CoVid 19. This 

became the cash source of many members during the pandemic.   

Region 1’s RBAI had heaps of harvests of high value crops but because markets 

were closed and transportation was nil due to CoVid 19, the PO resorted to: (a) 

pending planting for the next season, (b) selling the crops at a lower price, and 

(c) sharing them with community members rather than see the products rot. 
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Activity 
Target Output Status Timeline 

Description/ Remarks 

    Region 5’s MUPAI coco coir slippers livelihood had not fully taken-off due to 

the skilled worker’s departure for a job outside and the unexpected termination 

of service of the Enterprise Development AP. Restructuring and retraining of the 

livelihood Committee were catch-up activities of MUPAI before project-end.  

Women in livelihood projects.  Women members have shown active 

involvement in the livelihood projects.  In BABALI FMC, women led in 

producing tableya or cocoa cubes that made more than 50% profit margin. Sales 

were not compelling since the only market thus far were the PO members and 

quality needed more improvement in order to compete with present markets.  

Livelihoods bridge POs with networks.  The livelihoods of the pilot POs led to 

some worthy linkages.   TESDA helped R11’s BABALI FMC with skills in 

cacao processing as BARBCO helped in marketing.   JUBOKEN (a private 

producer of coco coir-based products) and GMPC (a CBFM PO producing abaca 

slippers) helped Region 5’s MUPAI with skills in sewing slippers and developing 

designs. DOST helped Region 1’s RBAI in organic soap making, as the 

Municipal Agriculture Office (MAO), Central Luzon State University (CLSU) 

and a private mushroom-producer shared skill in mushroom production and 

trading.  The MAO also provided: (a) a tram line for transporting the vegetable 

harvests, and (b) a pump that extract and distribute water to the AGF farms.   

Establishment of useful organizational livelihood systems.  Region 1’s RBAI 

developed a Manual of Operations with Benefit Sharing System.  The manual 

ensured transparency and accountability, thus the sustainability of RBAI’s 

livelihoods. Region 5’s MUPAI created a livelihood committee with tasks on 

production & procurement, quality control, processing & packaging, marketing 

and recording. MUPAI allowed a cottage-industry level or family-based 
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Target Output Status Timeline Description/ Remarks 

    production during the CoVid 19 lockdown which attracted involvement in the 

livelihood of non-PO-members and young family members.  Product quality 

standardization was worked out towards the end of the project period by MUPAI 

through the assistance of DENR PTWG and JUBOKEN. Region 11 released a 

PO Resolution on benefit sharing from its livelihood Project.  

Social media tapped for marketing. Region 5 PTWG assisted the PO in 

developing and administering a facebook account (Ismagol) which featured 

MUPAI’s coco coir slippers. The account served as an e-marketing strategy. 

D.3  Database 

Development/ 

Management 

3 functional PO-

managed 

database 

management 

systems  

Users Manual 

on DBM 

 

Completed Original: 

2018-

2019 

Revised: 

Q2-2019 

Database management is an unusual intervention of programs for upland 

communities. This Project installed a PO-driven database management system:   

1) MOA signing and Deed of Donation for database management; 

Distribution of equipment with database management program; 

2) Hands-on Training; and 

3) Data encoding, Information sharing and Maintenance 

Equipment distribution.  This project provided the CBFM POs with equipment 

and software skills to perform monitoring and data management. See item D.5.    

Database management system design.  The FMB Assisting Professional on 

Database Management, in consultation with the National PTWG, designed for 

this Project a system that is simple, easy-to-use and PO-friendly program in the 

computer.  It is usable off-grid (i.e. needless of internet connection). It was 

meant to be a tool for managing, monitoring and evaluating accomplishments in 

the CRMF of each PO, thus it mainly was a CRMF translated into an electronic 

updating, monitoring and data-storing tool. The design, functionalities and 

features of the program resulted from a series of consultations with the POs and 

various individuals engaged in the data storage as well as CRMF monitoring.    
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Target Output Status Timeline Description/ Remarks 

    User’s Manual and training. The Database Management Specialist made a 

simple user’s guide or manual (see Annex 7: CRMF Database Manual and Annex 

8: Systems Requirements–CFM Database Management) that explains the 

program features and how PO encoders will use it step-by-step.  To make the 

DBM system PO-managed, PTWG members and PO database users underwent 

a “Database Management and Monitoring System Roll-out Training”.  It had 

sessions on basic desktop functionalities, photo documentation of CRMF 

progress using DENR GeoCamera application and operating the DENR QR 

barcode scanner.   

Youth involvement in Data encoding. The millennials (youth) became more 

involved in the CBFM PO’s activities because of the Project’s establishment of 

a database management system.  Since the youth are more exposed to using 

gadgets and computers, they were given more roles to perform in populating or 

encoding data into the system. 

Solar panel support to run the database. Because the database management 

system is electricity-dependent, the three pilot POs were granted with solar 

panels (MUPAI and BABALI FMC) and bunkhouse electrification (RBAI).   

(See related discussion in item D.5 in this table).  Meantime, DENR Regional 

offices committed to provide technical assistance for concerns related to the 

software program maintenance.   

Chat group for maintenance of the system.  As per advice by the AP on 

Database Management, each Regional/Subnational PTWG created a chatgroup 

connecting the PO encoders to the AP for easy and accessible assistance when 

difficulties or technical trouble on the database systems is experienced.  The 

chatgroup evolved into a window of updating, relaying instructions, sharing 

experiences about the project. 
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Activity 
Target Output Status Timeline Description/ Remarks 

D.4  Cross-country visit 

(CCV) 
Travel report of 

CCV 

participants 

Completed 2018-

2019 

 

As venues for sharing experiences, information and lessons gained in 

implementing a GIS/RS-based CFM planning, this project sponsored three 

Cross-Country Visits which were attended by DENR- and PO-representatives 

from Regions 1, 5 and 11, i.e.  (a) Cross Country Visit in Paru Village Forest, 

West Sumatra, Indonesia on October 1-5, 2018, (b) Cross Country Visit in Mae 

Tha  Community Forest (CF), Chiang Mai and Sahakorn Nikom CF, 

Kanchanaburi, Thailand on November 5-9, 2018, (c) Cross Country Visit in San 

Manuel, Pangasinan, Philippines held on April 1-5, 2019, hosted by Philippines  

(see Annex 9 for the Documentation Report of CCV in the Philippines).    

D.5  Equipment for the 

Pilot Sites 

Procured and 

installed  Solar 

Panel System 

for each CBFM 

PO;  Procured 

and distributed 1 

computer set, 

tablet and 

printer per 

CBFM PO 

2 

completed

; 1 

realigned  

2019-Q3 Solar panels for MUPAI and BABALI FMC and electrification for RBAI.  

Because the three CBFM-PO beneficiaries of this 

program are in locations with poor to zero 

electricity or power supply, the solar panel (and 

electrification) was a perfect project grant. 

Discussions with the AFoCO External 

Monitoring Team in July 2018 resulted in this 

proposal.   

Solar panels were installed in MUPAI in August 

2019 and in BABALI FMC in December 2019 

which were officially turned-over to the POs 

through a Deed of Donation.  MUPAI installed 

the solar panels atop the bunkhouse funded by this Project, while BABALI FMC 

installed the solar panel to a separate structure nearby the bunkhouse.   

Electrification of Multipurpose Facility.  In Region 1, RBAI requested for a 

multi-purpose area and electrification instead of solar panels as the community 

is powered by a local electric cooperative.  Approved by the AFoCO Executive  

MUPAI and BABALI 

FMC received 1.24 wp 

solar power system with 

AVR capability, fully 

automatic system with 

built-in automatic 

transfer switch and 

lightning protection 

powering-up the POs’ 

database management 

and livelihoods. 
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Target Output Status Timeline Description/ Remarks 

    Director through a letter to the FMB Director, a MOA for the establishment of a 

covered multi-purpose area with electricity was approved by the DENR RED 

inclusive of a 9m x 9m concrete open structure, 2.85 m high from the floor, with 

corrugated G.I sheet roofing and wood trusses and column posts of 6” G.I. pipes.  

The structure has since served as venue for social gatherings, meetings, 

workshops and training of RBAI.  Electrical connections, spaces for products 

packaging and multi-purposes were installed before project completion in 

preparation for the complete connection with the power provider. 

Distribution of Database management equipment.  Each CBFM PO received 

a desktop computer installed with the database management and M & E program, 

a printer and a Samsung tablet intended for geotagging. Deeds of donations 

coupled the distribution of such equipment and gadget in CY 2019.  These 

equipment are now in the care of the CBFM POs 

D.6  Monitoring and 

Evaluation  
Project reports 

from 3 

implementing 

regions  

completed 2016-

2020 

Focal persons from National PTWG.  Monitoring and evaluation activities 

and oversight functions were regularly undertaken by the PTWG Regional and 

national levels and DENR FASPS in order to ensure effective and efficient 

project implementation and accomplishments.  FMB assigned from its PTWG 

Focal Persons to follow-up concerns of every CBFM PO beneficiary. 

Team monitoring at Regional/subnational PTWG.  All regions used the “team 

monitoring” system. That is, monitoring the POs in-situ with representatives 

from the three levels of the PTWG (Region, PENRO to CENRO) present.  This 

way, concerns in the field were acted-on more quickly and POs’ feedback 

immediately reach authorities in the three levels.  The CENRO and PENRO 

PTWG members had more frequent visits to the POs as they were always added 

to their itinerary when they had activities scheduled in the neighboring CBFM 

POs.   Through an SO, Region 11 assigned BABALI FMC as one of the focus  
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Target Output Status Timeline Description/ Remarks 

    areas of a Project Management Officer (PMO) who then regularly conducted PO 

assistance and monitoring.  A PO member was also assigned to act as the in-

situ M & E Officer with remuneration from the Project.  

Project External Monitoring. Conduct of on-site evaluation by Project External 

Monitoring Team (EMT) in July 2018 in Region 1 RBAI and Region 11 

BABALI FMC through actual observation of the project interventions including 

the nursery, agroforestry plantation, infrastructures like bunkhouse, Small Water 

Impounding Structures (SWIS), among others.  They also conducted a short 

interaction with the PO officers and members. As a result, the EMT 

recommended the installation of solar panels to supply electricity in the POs’ 

bunkhouses and power-up the POs’ database system and livelihood processes. 

E.  Project Management and Supervision 

Project Management 

and Supervision 
MOAs, SO, 

Guidelines, 

Tools;  Annual 

and Midyear 

Project Reports; 

Monthly 

Accomplish-

ment Report and 

Action Plan; 

Annual Work 

and Budget 

Plans; AP TOR 

and Contracts  

On-going 2016-

2020 

Project implementation was under the close watch of the ASOF Leader, AFoCO 

Focal Person and Project Manager, and the PTWGs at the national and 

regional/subnational levels. Some of the major activities conducted to manage 

the project were: 

1. Orientation cum National Planning Workshop on AFoCO Regional 

Community Forest Management (CFM) Planning Project held on 

April 11-13, 2016 in Metro Manila and attended by National PTWG and 

representatives from the three sub-national/regional DENR offices. 

Attendees were oriented on AFoCO, the Project’s Work and Budget 

Plan, required Regional Action Plan/Work Plan, process of funds 

downloading, reportorial requirements and importance of 

regional/subnational-level PTWGs. 
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Target Output Status Timeline Description/ Remarks 

    2. PTWG creation and other administrative and technical systems.  

Follow-through and coordination for regional/subnational 

implementers’ installation of administrative and technical systems, such 

as among others, the creation of the PTWG, opening of Bank Account 

specially for this Project, and the Project Work and Budget Plan (PWBP) 

and Financial Disbursement and Expenditures. 

3. Legal documentations and assignments.  Special Orders for staff 

assignments, Memoranda of Agreements between FMB and the three 

DENR Regional Officers as well as the Regional Offices with 

beneficiary CBFM POs, Deeds of Donations for equipment, 

infrastructures and machines. 

4. Production and provision of documented guides and tools for a 

smoother conduct of activities such as AGF plantation development and 

livelihood management guide, livelihood monitoring, Users’ Manual on 

Database Management, among others. 

5. Pre-PCC meetings of the Regional/Subnational PTWGs to capture 

important updates and concerns needing discussions at the PCC level  

6. Annual PCC meetings. As lead implementing country, Philippine 

spearheaded the conduct of all annual Project Coordination Committee 

(PCC) Meetings, the 1st in December 2016, 2nd in October 2017, 3rd in 

December 2018 and 4th in October 2019 all held in Manila, Philippines. 

A virtual Special PCC meeting was held in May 2020 to discuss the 

remaining activities, issues and concerns, as well as the project-end 

activities (ex. preparation of In-country and Regional PCRs, external 

audit and external project evaluation to be commissioned by the AFoCO 

Secretariat).  The PCC meetings were all participated-in by respective 

Country Project Managers, representatives of the implementing 

agencies, and Interim AFoCO Secretariat representatives.  
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Activity 
Target Output Status Timeline Description/ Remarks 

    7. Hiring of assisting professionals when the project needed the expertise 

that the national and regional/subnational PTWGs do not have.  

During the five-year span of project implementation, FMB 

commissioned at least six APs with expertise in the lines of research and 

scoping, facilitation of international and national workshop sessions and 

community-level planning, enterprise development and database 

management. Hiring went through legal government processes such as 

enrolling with PhilGEPS and scrutiny by FMB’s Bids and Awards 

Committee (BAC) for objective and transparent commissioning. 

8. Submission of semi-annual and annual physical and financial reports 

and Revised Budget and Work Plan and other documentary 

requirements to AFoCO Secretariat.  Philippines’ role as the lead 

implementing country of this Project included the consolidation and 

packaging of semi-annual and annual in-country-level reports into a 

Regional Report to AFoCO Secretariat. In the Philippines, this role 

included the preliminary reporting by the DENR Regional/ Subnational 

implementers of all updates of site-level implementation of the Project.  

(see virtual meeting proceedings in Annex 10).  These reports are then 

consolidated into an in-country or Philippine Report.  Through the 

Project Manager, Project staff and the PTWG, through the supervision 

of the AFoCO Focal Person and FMB Director, this Project was able to 

submit all semi-annual and annual reports from 2014 to 2019. This 

Project Completion Report is the final report of the Philippines.  
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4.2 Planned vs Actual Budget 

Table 3.  Funds allocation and Expenditures during the five-year project period of the AFoCO Regional CFM Planning Project 

Output 
and 

Activity 
No. 

Outputs/ Key 
Activities 

BUDGET ALLOCATION (in US $) 

Original Revised 
 

Utilization  
 Balance  

2015 2016 2017 2018 2019 Total 2015 2016 2017 2018 2019 2020 Total 

 A  

 In-Country 
Workshops on the 
review of 
Community-level 
Forest Management 
(CFM) Planning 
Procedures  

              
21,200.00  

        
                   

21,200  
                   

17,910  
          

                   
17,910  

 
16,001.97 

                          
1,908.03 

 A.1  

 Literature Review 
including available 
technologies 
  

                
1,400.00  

        
                     

1,400  
                     

1,374  
          

                     
1,374  

                     
1,273.56  

                          
100.44 

 A.2  
 Conduct of 
Workshop  

              
19,800.00  

        
                   

19,800  
                   

16,536  
          

                   
16,536  

                   
14,728.41  

                          
1,807.59    

 B.  

  Regional 
Workshop for the 
Conduct of 
Comparative 
Assessment of In-
Country CFM 
Planning and 
Related Meetings  

  
                   

78,230  
      

                   
78,230  

  
                   

57,876  
        

                   
57,876  

 
56,235.02 

                            
1,640.98  

 B.1  
 Inception Meeting  
(Philippines, 
Indonesia, Thailand)  

  
                   

10,640  
      

                   
10,640  

  
                     

7,663  
        

                     
7,663  

                     
7,279.01  

                          
383.99 

 B.2  
 Conduct of Regional 
Workshop  

  
                   

67,590  
      

                   
67,590  

  
                   

50,213  
        

                   
50,213  

                   
48,956.01   

                            
1,256.99  
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Output 
and 

Activity 
No. 

Outputs/ Key 
Activities 

BUDGET ALLOCATION (in US $) 

Original Revised 
 

Utilization  
 Balance  

2015 2016 2017 2018 2019 Total 2015 2016 2017 2018 2019 2020 Total 

 C  

  In-Country 
application of the 
enhanced 
procedures in CFM 
planning and 
implementation  

                   
30,300  

                   
86,805  

                          
-    

                          
-    

                          
-    

                 
117,105  

                   
25,473  

                   
74,672  

                     
4,651  

                          
-    

                          
-    

                          
-    

                 
104,797  

 
92,344.41 

                        
12,452.59  

 C.1  
 Pilot Site 
Identification 

                     
3,000  

        
                     

3,000  
                     

2,980  
          

                     
2,980  

                     
2,830.62 

                            
149.38  

 C.2  
 Orientation cum 
Training  

  
                   

59,400  
      

                   
59,400  

  
                   

52,159  
        

                   
52,159  

                   
36,448.69  

                        
15,710.31  

 C.3  
 Community and area 
profiling  

  
                   

17,310  
      

                   
17,310  

  
                   

14,050  
        

                   
14,050  

                   
13,777.31      

                            
272.69 

 C.4  
 CFM Plan 
Preparation  

  
                   

10,095  
      

                   
10,095  

  
                     

8,463  
        

                     
8,463  

                     
12,665.89  

                        
(4,202.89)         

 C.5.  
 Equipment for the 
implementing 
countries  

                   
27,300  

        
                   

27,300  
                   

22,493  
  

                     
4,652  

      
                   

27,145  
                   

26,621.90  
                          

523.10 

 D  

 CFM Plan 
Implementation, 
Monitoring and 
Evaluation  

    
                 

143,950  
                   

56,400  
                     

2,400  
                 

202,750  
                          

-    
                          

-    
                 

121,658  
                   

48,009  
                   

38,799  
                   

19,489  
                 

227,955  
 

230,011.15 
                  

(2,056.15)  

 D.1  

 Plantation 
establishment, 
maintenance and 
protection  

    
                 

105,000  
    

                 
105,000  

    
                 

100,014  
  

                     
4,800  

                     
2,400  

                 
107,214  

                 
101,918.95  

                     
5,295.05  

 D.2  
 Livelihood/enterprise 
development  

      
                   

54,000  
  

                   
54,000  

      
                   

45,985  
                     

8,352  
                   

12,489  
                   

66,826  
                   

63,908.44 
                   

2,917.56  

 D.3  
 Database 
Development  

    
                   

10,800  
    

                   
10,800  

    
                   

15,414  
      

                   
15,414  

                   
13,422.02  

                     
1,991.98  

 D.4   Cross country visit      
                   

21,100  
    

                   
21,100  

        
                   

15,847  
  

                   
15,847  

                   
28,711.20  

                            
(12,864.20) 
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Output 
and 

Activity 
No. 

Outputs/ Key 
Activities 

BUDGET ALLOCATION (in US $) 

Original Revised 
 

Utilization  
 Balance  

2015 2016 2017 2018 2019 Total 2015 2016 2017 2018 2019 2020 Total 

 D.5  
 Equipment for the 
Pilot Sites  

    
                     

5,850  
    

                     
5,850  

    
                     

4,868  
  

                     
8,000  

                     
4,000  

                   
16,868  

                     
16,665.54  

                     
202.46  

 D.6  
  Monitoring and 
Evaluation (project 
site leaders)  

    
                     

1,200  
                     

2,400  
                     

2,400  
                     

6,000  
    

                     
1,362  

                     
2,024  

                     
1,800  

                        
600  

                     
5,786  

                     
5,385.00 

                     
401.00  

 E  
  Project 
Management and 
Supervision  

                   
22,330  

                   
31,570  

                   
31,570  

                   
31,570  

                   
31,570  

                 
148,610  

                     
4,932  

                   
17,062  

                   
29,500  

                   
35,317  

                   
32,879  

                   
56,749  

                 
176,439  

 
162,185.08 

                   
14,253.92  

 E.1  

 Staff Resources 
(Allowance 
/Honorarium of 
Project Staff)   

                   
13,200  

                   
13,200  

                   
13,200  

                   
13,200  

                   
13,200  

                   
66,000  

                     
4,020  

                     
8,406  

                     
8,841  

                   
20,582  

                   
20,580  

                     
8,618  

                   
71,047  

                   
77,080  

                     
(6,032.69)  

 E.2  
 Management 
Support for 
Operations   

                     
9,130  

                     
9,130  

                     
9,130  

                     
9,130  

                     
9,130  

                   
45,650  

                        
912  

                     
2,059  

                   
11,295  

                     
9,075  

                     
3,059  

                   
10,618  

                   
37,018  

                   
50,312 

                   
(13,293.59)  

 E.3  

 Project Coordination 
Committee Meeting  
(Philippines, 
Indonesia, Thailand)  

  
                     

9,240  
                     

9,240  
                     

9,240  
                     

9,240  
                   

36,960  
  

                     
6,597  

                     
9,364  

                     
5,660  

                     
9,240  

                   
12,757  

                   
43,618  

                   
30,103 

                   
13,515.41 

 E.4  
 Assessment 
Workshop  

                      
                   

12,756  
                   

12,756  
  

                   
12,756.00  

 E.5   PCR Writeshop                        
                   

12,000  
                   

12,000  
 

4,691 
                   

7,308.79 

 F.   External Audit            
                     

2,000  
          

                     
6,000  

                     
6,000  

 
6,000 

 
0                      

   Contingency            
                   

21,105  
          

                          
23  

                          
23  

  
                          

23.00  

   TOTAL  
                   
73,830  

                 
196,605  

                 
175,520  

                   
87,970  

                   
33,970  

                 
591,000              

                 
591,000  

                 
562,777.63 28,222.37 
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4.3. Implementation Issues and Constraints and Actions taken 

The issues and constraints described below were encountered by one, two or all CBFM-PO 

beneficiaries and Regional/subnational PTWGs implementing this project.  Some of them 

challenged the DENR FMB, more specifically the AFoCO Project Coordinating Office in the 

Central Office.  

4.3.1 Project Site Identification 

 

a. Insurgency and peace and order issues. While peace and order are vital considerations 

when selecting sites for pilot projects, but their instability are popular in almost all 

upland communities in the Philippines.   

 

Region 5: Bicol Region claimed that insurgents and burglars frequently cross the 

mountainous portions of Albay Province including the CBFM areas in the forestlands. 

These passers-by proliferate especially when plantations, farms and makeshift houses 

are unguarded. To avoid this social disturbance and to maximize use of project 

infrastructures, FMB approved the construction of the PO’s bunkhouse cum production 

and storage facility at the center of the village outside of the CBFMA area.  A MOA 

between DENR R5 and MUPAI was made to ensure MUPAI’s ownership of the 

AFoCO-funded facilities, the free use of space for the facility inside the President’s 

homelot, and the PO members’ freedom to officially use the facility anytime. 

 

In Region 11: Davao Region, insurgency forced BABALI FMC officers to reschedule 

activities for everybody’s safety every time tension would rise.  Around mid-2017, the 

Philippine government declared Martial Law (Proclamation 216) in the island of 

Mindanao, Philippines after a series of terror attacks was experienced in several parts 

of Mindanao.  FMB controlled staff- and AP- travels to and within Mindanao to keep 

them away from any possible hazards from the ongoing conflict.  Coordination and 

updating were done though telephone calls, emails and personal messaging.  The 

conflict dissipated after almost a year.   

 

b. Change in CFM PO beneficiary in Region 1.  Selection of area and PO beneficiary for 

the Project necessitated transparent and fair selection process.  The three subnational/ 

regional implementers used the process and criteria recommended by the national 

PTWG. But after being selected from 138 POs in Region 1 and endorsed in 2016 to 

FMB AFoCO Project Office as the region’s project area, SAFEWATER CBFM-PO 

waived its participation in the Project due to its IP members’ interest and priority to 

apply for ancestral domain title. The selection process was repeated by adding some 

more criteria to the tool, such as the interest and willingness of the community to take 

part in the development project, and peace and order condition.  This then led to the 

final selection and endorsement of CBFM PO RBAI. 
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4.3.2 CRMF Formulation 

Absence of updated official list of PO members.  Region 5’s MUPAI and Region 11’s 

BABALI FMC did not have an updated official list of members during the CRMF 

updating.  This document has always been vital in determining the “must- attendees” 

in consultation sessions and the required number of members to make a quorum.  A 

quorum is especially needed when making decisions.  Region 5 and 11 decided to use 

the most recent list that each had at the time of CFM planning.  Both POs committed 

to update their official lists the soonest they could. 

 

4.3.3 Agroforestry Plantation / Development 

a. Dry spell, typhoons and pests affecting selected plants and crops.  The agroforestry 

plantations’ survival and productivity were hit by long dry spell, rodents attack and 

typhoons.  These concerns hampered project completion resulting in the: 

• reduction in productivity and higher income losses from Region 11 BABALI 

FMC’s plantations—both in the AFoCo-assisted AGF plantations and 

plantations assisted by other projects; and Region 1 RBAI’s agroforestry and 

high value crops livelihood plantation; 

• high mortality of some fruit trees like soursop and cashew in RBAI’s and 

cacao in MUPAI’s AGF farms; and 

• minimal water for maintenance of plantations and domestic use, further 

resulting in shorter life span of young, immature plants  

Region 1’s RBAI and Region 5’s MUPAI confirmed rodents attack on planted fruit trees 

was mostly during dry spell and minimal and controlled during wet months.  

Typhoons hit the provinces of Davao, Albay and Pangasinan causing high mortality of 

vegetable plants and fruit- and forest trees.  The 2018 volcanic eruption of Mt. Mayon 

forced Region 5’s MUPAI to hold replanting due to ashfall reaching the farms in the 

CBFM area. MUPAI went back to replanting after some months of clearer skies.    

With the water systems constructed in Region 1’s RBAI and Region 5’s MUPAI, 

agroforestry farms in these two areas had been expected to regain improved 

productivity in the next planting seasons. RBAI’s request for the realignment of training 

funds not used due to strict protocols on CoVid 19 was approved and used for an 

additional SWIS.   

To replace plants that did not survive, local DENR offices provided additional seedlings 

to the CBFM POs.  Most replacements were indigenous forest trees known to thrive 

very well in the area.  Region 11’s BABALI FMC raised and distributed additional 

seedlings to the members who had some plant mortalities, too. 

  

4.3.4  Livelihood/Enterprise Development 

a. Poor delivery of goods and services to and from the project areas due to poor 

transportation networks.   Transportation difficulties had impacted on the livelihood 
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of the three CBFM POs especially during wet season. Poor roads in the areas has made 

it difficult for products to flow from the POs to markets.  This was aggravated by the 

swelling of rivers in the CBFM areas (ex. Toboy River in Region 1) and unpassable 

roads due to thick mud during rainy season that would usually isolate the entire 

communities of Region 1 RBAI and Region 11 BABALI FMC.  The Department of 

Public Works and Highways (DPWH) in Region 1 committed during the CRMF 

ratification to help the PO by improving access roads.  The MAO gave RBAI a tram 

line for the movement of the PO’s crops to the market. It was used for a while, but some 

repairing had to be done before the end of project period. Road improvement in Region 

11’s BABALI FMC was observed at the end of the Project period.  

 

b. Rescheduling of full-blown coco coir livelihood activities.  The delay in coco coir 

livelihood production in Region 5’s MUPAI was due to many factors:  (a) the 

restructuring and retraining of its livelihood committee to ensure there would be skilled 

slippers-makers among the PO members, (b) untimely withdrawal from the project of 

the enterprise assisting professional leaving the PTWG not fully prepared to continue 

what was started, and also leaving the MUPAI ill-equipped to venture in coco coir 

enterprise, (c) expert handicrafts slippers-maker was a non-member who finally gave 

up his service to the PO due to unrealized income.  As a filler, the PTWG helped by 

getting the assistance of a local coco coir industry expert to train PO and non-PO 

members who were interested in a cottage industry-level or home-based level enterprise.   

 

c. Improvement in cocoa needed and small capacity of PO vehicle collecting cacao.  The 

bountiful harvests of cacao from the mature plantations of BABALI FMC unexpectedly 

exceeded the capacity of the multicab (vehicle) requested and purchased by the PO 

through this Project.  Buying of cacao beans from the members had to be controlled 

to up to 700 kg per collective delivery as the vehicle could convey for only up to such 

weight.  BABALI FMC could have accommodated more especially during peak 

harvest months and maximized expenses during delivery travels.  The PO’s cacao 

grinder also had limitations resulting in the poorer quality of tableya (cocoa cubes), thus 

the product carried a lower price. The PO decided to work on improving the tableya 

quality before the restart of new batches of production.  

 

4.3.5  Database Management 

a. Need for constant electricity to run and secure the database management system.  

Computers are run by electricity, and so database management would not be utilized 

and made functional in the three CBFM-PO beneficiaries without electricity.  The 

absence of good supply of electricity in the CBFM area was the main reason for the 

delay in the turnover of database management desktop to BABALI FMC.  The 

provision of solar panels to Region 5’s MUPAI and Region 11’s BABALI FMC and 

electrification of the bunkhouse of Region 1’s RBAI ensured that there will be enough 

electricity to power-up the desktop and the gadgets.  While awaiting the solar panels, 
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the BABALI FMC trained-PO encoders would get updates in the area and travel to 

DENR Regional Office to encode the updates on the database system.   

b. Crashed database management system. The database system installed in the computer 

provided to Region 11’s BABALI FMC crashed (while housed at the DENR Regional 

Office) due to a damaging virus that led to the loss of the data already encoded into it.  

Nonetheless, the back-up file held by the DENR Regional Office was intact, hence, 

reencoding the data did not take long. DENR and BABALI FMC also agreed to avoid, 

or disallow, the use of the desktop for unofficial functions and by unofficial users. 

 

4.3.6 Project Management and Supervision 

a. Delayed replenishments of funds due to late submission to AFoCO of consolidated in-

country and regional physical and financial progress reports.  When any one or all of 

the three implementing subnational/regions or the implementing countries of this 

Project have any delayed report/s or have concern/s pending for decision by the AFoCO 

Secretariat, then project fund releases are also held for a while until such is/are given 

appropriate solution/s or elucidation.  At the implementing regions/subnational level, 

these included circumstances like belated completion of administrative and domestic 

requirements or procedures including the opening of bank accounts exclusively for this 

Project. Rescheduling of some activities at the CBFM PO level is one of the obvious 

consequences of any delay. In some cases, the deferment of activities resulted in the PO 

members’ seeking for seasonal jobs outside the project areas making them unavailable 

anymore when activities were to retake-off.   

 

There were occasions when the local DENR offices would bravely proceed with the 

scheduled activities with costs being shouldered first by the staff or office, or credits 

placed for supplies from a regular supplier or store, accommodations from a frequent 

training venue, or food from a generous caterer.   

 

b. Poor communication network in the CBFM areas.  CBFMA locations and village 

areas of the three pilot CBFM POs had always been inaccessible by communication.   

Poor communication facilities hampered transmission of information to and from the 

PO and DENR resulting in delayed sharing of information, instructions, project updates, 

and even information essential to the PO livelihoods such as trends in market price, new 

and saleable designs, or weather forecasts crucial in the farmers’ planting and harvesting, 

among others.  The chat group put-up by the database management AP became useful 

in updating and sharing information, yet it could be expected that such could still not 

be actively tapped by the CBFM POs as their areas have very poor to zero internet 

connection, and that connecting to internets is costly in the Philippines.    

 

c. Completion of remaining activities was affected by CoVid 19.  The Philippine 

government placed the country in a state of emergency when CoVid 19 started to spread 

in the country. Presidential Proclamation 922: “Declaring a State of Public Health 

Emergency Throughout the Philippines” placed a big part of the country on strict 

lockdown, including in the locations of these three CBFM PO beneficiaries as well as 
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Metro Manila (the location of DENR FMB).  The strict lockdown delayed and/or 

cancelled many last-lap project activities. At the national level, these included the 

continuing monitoring by the national PTWG members of ground-level 

accomplishments, the in-country face-to-face workshops in preparation for the 

country’s Project Completion Report (PCR), and Philippine’s hosting of the Regional 

workshop in preparation for the Regional PCR.  At the sub-national level, these 

included mostly training and cross visits by the CBFM POs supposedly to boost their 

enterprise skills, and the final formal turn-over of the project to the POs.   

 

This also affected the spending of the additional livelihood funds allocated to the 

implementing POs.  Funds for at least four livelihood-related training programs and 

one cross-visit of Region 1’s RBAI were requested for realignment to an additional 

water system that can supply more potential agroforestry areas. When request was 

granted, the RBAI members were overjoyed and recognized the SWIS as a lifetime 

blessing. On the one hand, BABALI FMC was no longer able to claim the additional 

funds for livelihood due to lockdown guidelines.   See stories in Best Practices on 

how the POs coped-up with this pandemic.   

 

The lockdown lasted beyond project period.  

 

d. PO Leadership rift.  A rift in organizational leadership grew in BABALI FMC resulting 

in the division of the organization into two, each with separate set of officers -- one being 

led by the former PO president also claiming ownership of the PO, its projects, legitimacy, 

records, CBFMA and CRMF.  Through mediation by the LGU and DENR, both groups 

agreed to recognize the ownership and supervision of the PO to the group which took 

over and sustained the organization’s activities after the former president left, including 

its registration to the CDA.  A new set of officers had been officially placed through 

election by the GA.  
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5.  Impact Analysis 

  

5.1  Outputs  

Through this Project, the DENR-FMB and the three beneficiary regions, together with the 

selected CBFM POs, were able to come up with the following concrete outputs per Project 

Document: 

 

A.  Report on the assessment and analysis of the status of community-level forest 

management planning process at the implementing country/AMS 

 

Publications of the Project.  Published materials on the assessment of CFM planning 

in the Philippines: (1) Review of Literature on CFM Planning in the Philippines; (2) 

Proceedings of the In-country Workshop on the Review of Community-Level Forest 

Management (CFM) Planning Procedures; and (3) Proceedings of the Regional 

Workshop for the Conduct of Comparative Assessment of In-Country CFM Planning.   

As an outcome, these documents were used as bases in recommending refinements in 

the steps of CRMF formulation, including the confirmation on the need for GIS and RS 

in planning.   

 

B. Enhanced procedures in the formulation and development of community-level 

forest management plan through participatory planning processes as facilitated 

by the use of GIS and RS in forest resources management 

 

Regional CFM Planning Framework.  The Regional Framework on CFM Planning 

using GIS and RS technologies developed during the Regional Workshop for the 

Conduct of Comparative Assessment of In-Country Planning, coupled with the FMB 

Technical Bulletin No. 20, became the basis for the step-by-step implementation of the 

project in the three pilot CBFM POs in the Philippines. Both guided the national and 

regional PTWGs in implementing the project on-ground.  The Assisting Professionals 

also referred to them in designing specific steps, tools, guidelines and capacity building 

designs. This project allowed the validation of the practicality of enhanced framework 

and the Technical Bulletin right on the ground.  

Regional PTWGs confirmed that: 

a. the enhanced framework proposed by at the inception of this Project is 

integrated and holistic. CFM planning does not end in having a plan but in 

being able to implement the plan; 

b. the framework does not dictate very specific activities per phase, but allows 

an implementer to be innovative yet ensuring that the objectives of each 

phase are met; 

c. the framework and Technical Bulletin matched with each other well; and 

d. from this pilot testing, some minor improvements are recommended. 
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Table 4.  Key Activities conducted by Philippine implementing regions/sub-

nationals per Enhanced Framework for this AFoCO Regional CFM Planning 

Project 

Preparatory Stage (Actual) CFM planning 

Stage 

CFM implementation & 

M/E Stage 

• Formation of 

PTWGs (national to 

local) 

• Procurement of ICT 

equipment, GPS and 

GIS software 

• Identification & 

selection of sites 

• Formation: 

Facilitators Team/s 

& PO Planning 

Team/s 

• Orientation/Capacity 

Building 

• Secondary data 

collection 

• Community/area 

profiling (by 

facilitators) 

• Reconnaissance 

survey 

• Map validation, 

preparation and 

printing 

• Community 

mapping 

• Validation of 

community and PO 

profiles 

• Situation analysis 

through SWOC 

analysis 

• Preparation of 

Vision/Development 

Map  

• VMGO setting 

• Identification of 

strategies & 

activities 

• Consolidation/ 

integration of 

outputs 

• CFM plan 

validation and 

ratification 

• CFM approval / 

affirmation 

• Plantation establishment 

with infrastructure 

support  

• Livelihood development 

(project proposal 

making, capability 

building, 

implementation) 

• Database management 

systems installation 

(capacity building., 

geotagging of 

accomplished 

developments) 

• Procurement/distribution 

of ICT equipment to 

POs 

• Installation of add-on 

(solar panel) 

• Linkaging/networking 

• M/E 

• Preparation and 

implementation of 

Sustainability Action 

Plan (SAP) 

 

C. Community-level forest management plans in selected tenured forest areas 

developed using enhanced procedures 

 

CRMFs updated/developed.  Three CRFMs developed/updated through participatory 

means using data/information gathered through GIS and RS technologies, and 

ultimately affirmed within a shorter period than usual.  This resulted in: 

o the CRMFs have since served as guide in the implementation of various 

projects of the CBFM-POs, in tracking developments and in outsourcing 

financial and technical support like from CBFM-CARP and NGP projects;  

o more men, women, young and old members and non-members of the POs 

became more aware of the contents of the CRMF and were encouraged to 

take part in forest development; 

o confidence of the POs that an updated CRMF is an advantage in their 

application for renewal of the CBFMA for another 25 years; and 

o happiness for the CBFM PO (i.e. MUPAI) to be the first and only CBFM-PO 
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in Region 5 to hold an affirmed updated CRMF. 

 

D. Capacitated planning team on community-level forest management planning 

• Three (3) local DENR CRMF Facilitators Teams formed through Special Orders 

and trained on organizing CFM planning using GIS and RS, further resulting in 

the following outcomes: 

o enriched capability in facilitation, planning and GIS/RS techniques of 

national PTWG focal persons, CRMF Facilitators of Regions 1,5 & 11; 

o expanded skills transfer to all CBFM Coordinators and selected GIS 

experts in all provinces of Region 1 (four provinces) and Region 5 (six 

provinces); and  

o enhanced teamwork among the PTWG and Facilitators team members. 

 

• Three (3) PO Planning Teams formed, developed skills on leading CFM planning 

and mobilized as lead planners and main drafters of the CRMFs of RBAI, MUPAI 

and BABALI FMC.  Specific outcomes were observed in the: 

o increased number of PO members with improved forest management 

planning capabilities and better appreciation on the use of GIS and RS;  

o enhanced teamwork among the planning team members and DENR 

facilitators even after the affirmation of the CRMF; 

o more community consultations initiated by the PO planning teams; and  

o increased participation not just by PO members but of other community 

members during the consultation sessions and CRMF ratification. 

 

E. Established/developed specific areas in accordance with the CFM plan in selected 

tenured forest areas of each implementing region/subnational 

• AGF plantations developed and made-productive. New agroforestry plantations 

covering a total of 160 hectares surveyed and mapped in the three project areas 

using GIS and RS and established with various forest and fruit trees and high 

value crops further bringing out the following outcomes: 

o AGF plantations serving as sources of marketable products and food;  

o expanded local nurseries as sources of good quality seedlings for the 

agroforestry plantations and of other interested community members;  

o high survival rate of forest trees (i.e. Narra/Pterocarpus indicus, 

Kakawate/Gliricidia sepium) in Region 1’s RBAI at 85.4% and Region 

5’s MUPAI at 85% in June 2020; and of forest and fruit trees in Region 

11’s BABALI FMC at 91% about two quarters before project-end; 

o sustained mobilization of (MUPAI) Plantation Committee from land 

preparation to monitoring plant health & survival, managing pests, and 

agricrops-harvesting; and   

o properly utilized and maintained AFoCO-donated farm tools through 

organizational guidelines. 
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• Facilities established and made-functional in support of project components.  

Facilities were constructed through bayanihan system, such as water systems, 

firelines and lookout towers that lessened cases of forest fire and strengthened 

team work and role performance in patrolling.  The trading posts, bunkhouses, 

solar panels, mushroom nurseries, multipurpose shed put-up were useful for the 

livelihood ventures and in database management of the three CBFM POs. 

 

• Livelihood projects developed, implemented and contributing to more active 

women, young family members.  At least five (5) livelihood projects identified 

and implemented by the three CBFM PO beneficiaries through this Project, 

resulting in:  

o upgraded quality of products and more efficient production due to the 

equipment and materials supported by the project;   

o functional written and unwritten benefit sharing schemes used in the 

three CBFM POs;  

o initiative of the PO (RBAI) to develop Manual of Operations governing 

the use of PO’s seed capital, care of equipment and tools, and ways to 

sustain the livelihood; and 

o improved marketing strategies (actual and e-marketing) and price 

control on some products    

 

• Building skills, developing new leaders, and increasing opportunities.  At least 

12 livelihood-related training programs conducted and technical coaching on 

agroforestry development that have: 

o enriched skills of CBFM PO members in implementing particular 

livelihoods and development of AGF plantations;  

o increased interest of youth and non-PO members to partake in 

organizational activities; 

o improved production and product qualities; and 

o improved recording of income from livelihoods. 

 

• PO-crafted organizational norms.  Systems in running projects were 

established by the CBFM POs themselves, with guidance from the Regional 

PTWGs, such as on benefit sharing, maintenance of livelihood logbooks, and 

implementation procedures through a Manual of Operations (RBAI) and 

resolutions declaring agreements as official and implementable. 

 

• Capacitated POs on new technologies.  This project capacitated leaders, 

including the youth, in the use of database management and M & E system and 

other related skills like geotagging, resulting in:  

o timely/regular sharing of updates from three CBFM-POs to DENR; 

o increased involvement of youth and upgraded skills like populating 

data/ encoding in the database, maintenance of computer and gadgets; 
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o developed PO’s interest and ability to trace development through the 

database vis-a-vis CRMF plan; and  

o developed other database management-related skills.  

 

5.2.  Perceived Internal & External Impacts  

 

Inputs and assistance from this project made impact to the community as well as to 

the CFM planning system. The following are the notable impacts from the experiences 

of the pilot project sites: 

 

1. improved process of CFM planning due to simplified, facilitated process and with 

the use of GIS and RS technologies.  PTWGs, CRMF Facilitators, PO Planning 

Teams and observers claimed that this pilot project introduced significant 

improvements in the old planning system.  See the table below for some key 

differences in the conventional CFM process and that with the aid of GIS/RS 

technologies.  

 

Table 5. Key differences between the conventional CFM planning process in CBFM 

and one with the aid of GIS and RS Technologies   

 Difference 

Conventional CRMF Process  
(without aid of GIS/RS Technologies) 

With the AFoCO Project Experience 
(with the aid of GIS/RS technologies) 

Process More DENR-led process and DENR-

framed output (plan) 

More DENR-assisted,   PO Planning 

team-led process with PO-framed plan 

 

 Few/lesser consultations to avoid   

additional expenses charged to     

DENR; consultations involved a    

small group (officers) 

Series of consultations and workshops

 involving PO planning Team & other

 PO members and other stakeholders 

 Situation analysis using SWOC and 

other methodologies; participants  

make sketch maps of what they    

believe are the shape and bounds of

 the CBFM area 

Situation analysis using SWOC  

method and deeper scrutiny of the    

socio-economic, environmental,  

cultural & organizational conditions  

drawn from local people’s ideas;    

thorough review and use of the GIS/

RS-generated maps 

 Use of topography map sketched   

on large kraft paper with unclear  

CBFMA boundaries  

Googled map printed on big tarpaulin 

making sessions more visual and  

realistic for local people; metes and  

bounds of CBFM area are clearer  

 

 Mostly discussions  With hands-on community mapping  

and visioning using high-resolution  

maps resulting in higher appreciation 

and more understood CRMF contents  

 

 Longer affirmation process, most    

often due to many questions about  

the plan from the affirming office  

 

Minimal questions about the plan;  a 

quicker affirmation process 

Cont. Table 5. Key differences between the conventional CFM planning process in C

BFM and one with the aid of GIS and RS Technologies   
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 Difference 

Conventional CRMF Process  
(without aid of GIS/RS Technologies) 

With the AFoCO Project Experience 
(with the aid of GIS/RS technologies) 

 No realistic ratification with the GA

 & other stakeholders; no story or  

documentation about CRMF ratifica

tion process 

Well-organized ratification program  

with wide range of involvement of   

PO members, community, LGU, other

government agencies, among others;  

DENR experienced and documented 

whole CRMF formulation cycle inclu

ding ratification; with coaching and   

sufficient preparation, PO develops   

confidence in presenting the CRMF it

 formulated; ratification proves to be 

a transparent decision-making exercise

 with mass participation  

 Many assisting DENR staff have no

 CRMF planning-facilitation skills 

 

Teams of DENR CRMF facilitators   

formed and intensively trained on all 

stages of CRMF formulation up to  

affirmation processes 

The plan/ 

output 

CRMF is made for compliance as 

CBFMA holder 

CBFMA holders say: “CRMF is our 

guide, we own it; we realized that we

 can manage more areas” 

 Output is written & packaged by  

DENR 

PO is involved in writing CRMF;  

DENR guided PO planning team in  

writing; DENR translated plan in     

English; DENR packaged the material 

 Thick, more narrative, written in   

English language 

 

Written in local language with  

English translation, less narrative,  

more tables and bullet ideas  

Tools used Sketch map, thematic maps but  

sometimes with erroneous data 

 

GIS/RS-generated map with high data

accuracy especially as to areas that  

need more development initiatives,  

and zones with higher resource  

potentials 

 

Copy of  

affirmed  

CRMF 

PO showed little interest to get     

a copy of the packaged or affirmed 

CRMF and using it as guide 

High interest to get copy of what is  

considered “theirs” as well as use it  

as guide 

 

2. Increased understanding, appreciation, sense of ownership and use of the CRMF 

and the GIS and RS technologies in planning. The CRMFs and the GIS/RS-

generated maps of the CBFM areas became constant references of the POs in 

implementing activities and projects and for negotiating for support. People looked at 

the CRMF’s use even beyond project period, such as in the POs’ regular review and 

updating of their plans every five years and in their application for renewal of their 

CBFMAs for another next 25 years.  Others see the CRMFs useful in catching-up 

with development activities within the last years before the CBFMA’s termination.   

 

3. Mainstreamed POs and sustained involvement of men, women and youth. In this 

project, men, women and youth participated more in the POs’ collective activities, like 

workshops, consultations, training, nursery establishment, planting, construction of 

facilities, products packaging, and more.  The women took part in consultations and 



 

60 | P a g e  

 

their ideas were listened to and respected. Women (BABALI FMC) took the main post 

in the production of cocoa, and in MUPAI they became part of whole planning process 

and in the livelihood projects despite MUPAI’s nature as an all-male organization.   

The youth were mostly involved in the management of the POs’ database.   

 

4. Improved management, development and protection of the CBFM area resulting in 

minimal to zero occurrence of forest fires in all three sites, passing survival rate of 

plantations, and improved land cover with at least 160 ha covered by AGF plantations. 

 

5.  Many regional/subnational CBFM areas’ boundaries were corrected through 

the GIS and RS technologies. Having experienced the advantages of clear and 

accurate boundaries, and their vital use in formulating or updating CRMFs, local  

DENR offices scheduled the resurveying, mapping and updating of boundaries  

of their CBFM areas thereby increasing the number of CBFM POs with precise  

GIS-generated maps.  Resurveying and mapping have also become a regular     

target and work of some DENR technical staff in the regions.   

 

6. Lesser dependence of DENR local offices on external consultants in facilitating   

CFM Planning.  The enhanced capability of DENR PTWG members and/or CRMF 

Facilitators, including the CBFM Coordinators and GIS experts in all provinces of 

Region 1 and Region 5, in facilitating participatory and consultative planning 

processes using GIS and RS technologies has made the local offices less dependent 

on DENR-FMB National Office’s experts, consultants and assisting professionals.   

 

7. Efficiency in cost especially in: 

• training DENR facilitators due to the participation of all PENRO CBFM

Coordinators and  other DENR divisions in the AFoCO-funded CRMF 

orientation, yet a large spread of the use of skills resulting in more    

CRMFs formulated; 

• participatory monitoring in-situ due to PO members’ developed skills in 

documentation and database management; and 

• more timely and realistic data from the ground communicated/shared to 

the local and national offices of DENR that are useful for analysis,     

program review and policy development.  

 

 

5.3  Local Applicability 

a.  Practicality of the CFM planning process. In general, the simplified participatory, 

GIS and RS-based CRMF planning process was proven in this Project to be practical 

and useful for the three CBFM PO beneficiaries as well as to other CBFM POs in the 

regions. The teams of PO planners and DENR CRMF Facilitators believe that the 

following improvements are truly applicable:  



 

 

61 | P a g e  

 

a. PO Planning team as lead planners, DENR staff more as facilitators, mentors 

and coach; 

b. as facilitators, DENR staff guide the process; 

c. more consultation sessions, if necessary;  

d. mapping even the vision and plans of the CBFM PO; 

e. a genuine, organized CRMF ratification session with other stakeholders invited; 

f. the use of matrices instead of long narratives in the write-up; 

g. writing by the PO Planning team using their most preferred local language in 

composing the CRMF; and  

h. the use of accurate GIS and RS-based maps as references in community 

mapping and visioning/development mapping and in negotiating for support. 

 

b. Identifying livelihoods from available resources.  The process of identifying 

potential livelihood and enterprise activities based on resources available in the area, 

spotted using the GIS and RS technologies, can be applied with all other CBFM POs.    

Every forest area is unique and the only way to tap its resources is to accurately identify 

the resources available and synchronize them with the needs and vision of the PO. 

 

c. GIS/RS Technologies’ and participatory planning’s usefulness in different forest 

tenure instruments.  GIS and RS technologies are helpful instruments from planning 

to implementation (of plans) up to monitoring and evaluation.  Like their applicability 

in CBFM areas as mapping technologies, they too are applicable to DENR’s various 

forestry projects, both with communities and with other tenure holders (ex. IFMA 

holders, FLAGT holders, SIFMA, etc.).  Consultative/participatory processes using 

the steps piloted in this Project are practical and effective in preparing other forestry 

plans of communities in CADT areas, protected areas, ecotourism zones, etc.  It may 

also be useful in macro-level planning activities, such as watershed management and 

forest land use planning. 

 

d. The provision of equipment, machines, technical assistance, capitalization and 

infrastructure support allows CBFM POs to push through with their plans/CRMF. 

This system is what every CBFM PO wants.  Infrastructure assistance like bunkhouse, 

trading centers, production centers, SWIS, delivery vehicles, production machines, and 

electricity sources (i.e. solar panels) are helpful especially for distantly located CBFM 

POs.  The provision of these support at least in the beginning gives CBFM POs the 

chance to take a step forward in their plans, despite their financial incapacities.  It 

encourages CBFM POs to implement their CRMFs, give counterpart in whatever form, 

and be more responsible in accomplishing plans. 

 

 

e. Database management that is PO-driven/-managed.  The provision of computers for 

database management, tablets for geotagging/participatory use of the GIS and RS 

technologies and for photo documentation,  partnered with technical mentoring on 
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their use and operation will be applicable in all other CBFM POs for as long as there is 

electricity in the area and that there are people who are willing to be trained to manage 

the system and use the technologies.  Database management and GIS and RS 

technologies suit very well the present times as the millennials and generation Z 

children are easy to learn, are fond of using gadgets and are always curious to explore 

new technologies. Taking all these to the advantage of every CBFM PO, then planning, 

monitoring and information sharing can truly become more PO-driven.  The use of 

online platform for planning, conduct of learning and development programs, and most 

of all marketing, has heightened due to the pandemic.  This is the way of the new 

normal which most people will need to embrace. 

 

f. Cottage industry livelihood is timely and applicable to Filipino families.  Like that 

of Region 5 MUPAI’s coco coir slippers at cottage-industry or home/family-based level 

of production, it may also apply to many CBFM POs not just because of the threats 

COVID-19 pandemic but also because it allows skills transfer from parents or adults to 

young members of the families or households --- a tradition of Filipino families of 

allowing all family members to learn the enterprise.  
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6. Best Practices and Lessons Learned  

 

A. Best practices 

This project proved some very good practices that are worth sharing with other forest 

communities or countries implementing people-oriented forestry projects. 

Operational Aspect 

 

1. On CRMF Formulation 

a) A genuine bottom-up, PO-led planning process through the PO Planning Team.  

This project improved the CFM Planning process that is led by PO Planning Teams 

and guided by DENR.  Respecting equality, the PO Planning Team of individuals 

(men, women, LGBT, young, old or with disabilities) well-chosen by either the GA 

or the PO Board, participated or spearheaded the activities that led to the quick 

affirmation of its CRMF.  These activities included: (a)  community profiling 

and mapping using GIS and RS technologies, (b) situation analysis using the 

SWOC method and deepening analysis sessions, (c) community mapping, (d) 

community vision mapping, (e) identification of priority projects and activities, (f) 

validation with PO General Assembly and larger community, (g) CRMF ratification, 

(h) writing and packaging, and (i) submission to DENR for affirmation.   

 

Downloading skills to the PO Planning Teams through hands-on use of gadgets, 

visualizing and drawing plans on the printed map, interpreting maps and using local 

community’s codes or legends on the map generated people’s appreciation and 

understanding on the use and importance of GIS/RS 

in CF planning. Because of the broad participation 

of the PO members, the CRMFs had little to zero 

clarifications from the reviewing bodies in the 

DENR Central Office, thus a prompt affirmation of 

the plan by the Undersecretary for Field Operations.   

 
 

b) Sufficient preparatory activities especially of visual materials and formation of 

facilitators teams of CBFM staff and GIS experts.  Preparation is key to a 

successful quality and worthy output.  This project supported the administrative 

and logistical preparations and activities that built confidence among DENR 

CRMF facilitators and PO Planning Teams to go through CFM planning steps in a 

graceful and orderly manner.  These included the formation of CRMF Facilitators 

Team with representatives from the DENR Regional office, PENR Office and 

CENR Office; area reconnaissance; primary and secondary data gathering; 

surveying and mapping using GIS and RS; the digitization and printing of maps on 

a huge tarpaulin, community coordination, training of CRMF Facilitators teams 

Region 5’s MUPAI prides 

itself for being the very 

first PO in the region 

with affirmed CRMF. 
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and practicum with the PO Planning Team members (see related story in the next 

part), and designing best consultation methodologies. Without these preparations, 

the activity will not be able to gather people and their commitment to the plan. 

 

c) Use of large tarpaulin-printed base map of the CBFM area with grid indexes, big 

enough for PO members to properly identify natural boundaries, farms, natural 

forests, abundant and underdeveloped areas that led to a participatory community- 

and vision mapping. It promoted equal participation of young and older members, 

thrilled the inactive members, fascinated the non-PO members moving some to join, 

and recognized institutional memory of older members. 

 

d) Confidence-building support given to PO Planning teams included:  (a) 

simulation of CRMF presentation before actual ratification and presentation to 

other stakeholders, (b) tasking among PO Planning Team members, (c) coaching 

during writeshop to package the CRMF, (d) sessions on critiquing of the plan, (e) 

writing of CRMF in the local language with English translation by DENR 

facilitators.  CRMF Facilitators were not only to serve as resource persons or 

session facilitators but also as coach to the PO Planning Team members as they too 

perform their roles in the CFM planning process. 

 

e) Well-organized and structured formal ratification session with rules set 

especially as to quorum of the general assembly.  The ratification session was 

programmed with a formal flow of sessions like a regular general assembly, i.e. (a) 

call-to-order and declaration of quorum by the PO Secretary, (b) approval of 

quorum by the President and PO Board, if none then an arrangement for a waiver 

of quorum strictly following waiver guidelines, (c) recognition of non-member 

attendees and invited guests, (d) GA’s approval of 

agenda, (e) PO Planning Team’s presentations of the 

planning process, essence of CRMF, and CRMF 

details, (f) comments and recommendations, and 

negotiation with support groups present (g) 

summarizing agreements, (h) GA’s pledge of support to 

the CRMF, (i) declaration of ratification, and (j) 

additional ceremonies.  

 

f) Participation of potential partners in CRMF 

ratification encouraged commitment and sustained 

assistance to CBFM POs.  Success stories in CRMF 

implementation are best used to renegotiate when another need manifests. The 

presence of potential partners during ratification allows the spread of information 

about the presence of the CBFM PO, their avid interest to implement a plan for the 

people and the forests, and their dire need for other stakeholders’ support to 

accomplish the plan. This then becomes a venue for partnership development, 

market opportunities and service delivery.    

Region 1’s RBAI and 

PTWG added a 

touching ceremony of 

signing of partnership 

forms with committed 

partners during 

CRMF ratification.  

Since then, the MAO 

had continuously 

provided material 

support to RBAI  
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2. On AGF Plantation Development 

a) Promotion of indigenous plant species in Agroforestry Farms. POs believe that 

plant species that are present in the community will thrive better than new ones.  

This was proven correct when Region 1’s RBAI and Region 5’s MUPAI claimed 

high mortality of planted soursop, cashew and cacao, the POs immediately shifted 

to forest trees that have proven resilience in the area, such as Narra, which in turn 

indeed showed good growth. 

   

b) PO counterpart contribution by sharing benefits with non-beneficiary members.  

BABALI FMC raised additional seedings as PO-counterpart to supplement the 

AFoCO-funded planting materials.  The PO’s choices of seedlings to raise were 

based on site suitability, people’s preference and long-term use. Without being 

dependent on the project and supplies from DENR, the PO was able to distribute 

seedlings to other community members with underdeveloped areas or have low 

survival rate plantation. 

 

c) Establishment of a PO Plantation Committee for plantation and protection 

activities.  Region 5’s MUPAI set up an all-male PO Plantation Committee 

expected to conduct land preparation, planting, maintenance and patrol works in 

the area.  The composition is so because the PO’s CBFM area is distant from the 

main residential zone of the PO members, an uninhabited place and one that is 

frequented by unfriendly forces or groups. 

 

3. On Livelihood development 

a) Organizational systems and structural formation help livelihoods thrive.  

Establishment of organizational norms in the three CBFM POs built trust over the 

PO leaders and encouraged more participation in the POs’ activities.  These 

include systems like: (a) committees that oversee procurement of supplies, the day-

to-day activities, product quality, markets and sales, (b) revolving funds from PO’s 

savings and securing seed money for a continuous implementation of livelihood 

projects, (c) reporting of updates, (d) transparency systems, like the conduct of 

canvassing and obtaining quotations before any procurement is even made, and (d) 

benefit sharing system (i.e. sharing 3% of gross sales back to the PO coffers)  .   

 

b) Rigorous selection and decision making on enterprise to invest on.  The POs, 

through the Assisting Professional on Enterprise Development, applied a thorough 

process of identifying/matching suitable and feasible enterprises through long-

listing and short-listing of options.  The criteria used were that the livelihood or 

enterprise must : (a) have skills required to run the enterprise present among PO 

members; (b) have members with interest over the livelihood and potential 
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products; (c) have available (primary or secondary) resources in the locality; and 

(d) market. 

 

c) Livelihood funds through financial assistance directly downloaded to the POs 

through their official bank accounts, disbursed only by designated officers, 

properly recorded by assigned individuals, and reported by livelihood committee 

members during meetings. This system is empowering and showed the CBFM POs 

how it is to be honest with transactions, transparent and accountable. Because the 

POs have direct access to funds, thus, the bureaucratic process in the system is cut.  

With guidance from PTWG, utilization of funds was based on WFP. 

 

d) Combination of two (2) or more alternate livelihoods from seasonal products and 

perishable crops.  Livelihoods of perishable crops have higher chances of losing 

from the short-life span of the products, unless processing, preservation and/or 

good packaging are invested on. Vegetables have higher value while they are fresh, 

unlike cacao which has a longer shelf-life and can be further processed into cocoa. 

Hence, when livelihoods are of high perishability, it is best to combine them with 

non-perishables or convert them into non-perishables but with added value.  

 

e) Tapping resources that are considered wastes or unusable and upscaling them 

into useful, unique and posh products. CBFM POs can be promoters of green or 

environment-friendly products. Products that come from wastes or litters, or from 

resources that regenerate after harvest. For instance, from Acapulco and Madre de 

cacao to organic soaps, banana stalks and leaves to materials for growing 

mushroom, or coconut husks to coco coir slippers, and tiger grass to soft brooms.  

 

f) Continuous consolidation of PO products even at the midst of CoVid 19 

pandemic thereby making the PO members less dependent on the cash allowance 

and food supply of the government. This goes with the capacity and ingenuity of 

the CBFM POs to roll their funds yet remain able to serve the economic needs of 

its members. There too is an advantage of going into livelihoods with products that 

are non-perishable, in-demand and have current active market so that even in the 

midst of lockdown, goods may still be collected and/or negotiated and sold. Hence, 

money continues to roll.  

 

g) Promotion of family-based or cottage industry mode of production as a response 

to CoVid 19 health protocols of no mass gatherings and strict physical distancing.  

The same mode also develops the skills of children who may take over the 

enterprise sooner or later. 

 

h) Manual of operations helping systematize actions.  The simple yet practical 

manual of operations created by Region 1’s RBAI, with supervision from PTWG, 

contained rules and guidelines in participating in and managing the PO’s livelihood 
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programs, including how benefits will be distributed. Materials like this help make 

an enterprise orderly. 

 

i) Use of social media in promoting the livelihood products of the POs.  Region 

5’s MUPAI installed a facebook account called Ismagol to create awareness about 

its available products.  The PO features the various slipper products of MUPAI.  

It has since its creation gathered many views and reactions.  It is however 

administered and maintained by the DENR regional office as MUPAI’s CBFM area 

and village are not connected to the internet.  

 

4. On Database Management 

a. Making the CBFM POs data managers.   The project’s provision of equipment 

and training mostly the youth in database management strengthened people’s 

ownership of data, expanded second-line leader development and made 

information-sharing from the PO to DENR quicker, easier and more prompt. 

Downloading responsibilities to monitor project updates, and encode them into the 

database have made them data managers, thereby allowing them to take part in 

analyzing community situation, in making decisions and in taking action.  

 

b. Power is empowering.  Electricity connection or solar panel provision powered 

the communities thereby making the database management system functional. 

Power generated from solar panels had been tapped by community members for 

charging gadgets for an affordable fee. Students patronized the CBFM PO’s 

services for printing school papers. These became additional income to the POs. 

 

c. Storing back-up files further secures data. Keeping back-up files to ensure 

security of data in anticipation of any mishaps in the system, such as what happened 

to Region 11’s BABALI FMC.   

 

 External Aspect 

a. Adaptation to virtual monitoring.  From previous face-to-face, on-site 

monitoring and supervision, certain natural occurrences paved the way to trying 

and adapting to new ways and new tools.  Communication from the national 

PTWG up to the PO level through telephone calls or social media platforms such 

as Facebook Messenger Groups and zoom meet-ups had been useful to this project 

especially during the CoVid 19 pandemic, volcanic eruption, typhoons and the 

declaration of Martial Law in Mindanao.   

 

The project utilized, expanded and sustained the group chat that was created for the 

Database Management encoders when they needed to refer concerns to the FMB 

Assisting Professional/Database Management Specialist.  It then became a quick-

response tool of the project for concerns and issues needing action, a means of 

communicating project accomplishments, and information sharing from PO to 

local DENR offices to the national level, and vise versa.    
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 Project Management and Supervision  

a) Project guidelines and protocols recommended by the national PTWG to regional 

implementers helped ease some responsibilities on the ground. These include Site 

Selection Guide and Criteria, Agroforestry/Area Development Guide, Database 

Management System Guide, Guide in Project proposal making for livelihood, 

proformas of MOAs, among others.  

 

b) PTWGs, a big help to the orderly implementation of the project.  Expansion of 

membership to include the unofficial members from within (DENR) was 

observed anytime manpower boosting was needed.  The formation of PTWGs at 

the national and subnational/regional levels was helpful to both levels and the 

Project as a whole.  Because PTWGs are a combination of top authorities and 

ground implementers, project implementation and decision making on concerns 

related to the Project were orderly and systematic.  At some point, the PTWG 

hastened the movement of documents and requests for approval in the bureaucracy.  

The PTWGs performed roles in distilling lessons from project experiences, 

proposing actions and policies, analyzing concerns and providing technical and 

administrative solutions or actions.    

 

Membership in (the) PTWG was nevertheless an added responsibility to many. But 

their commitment and dedication to the Project held them through the finish line. 

Because the project did not hire fulltime staff for this project, the technical, 

financial and managerial roles were given to the personnel performing other regular 

functions.  Nonetheless, while there were official members indicated in the 

special order for the formation of the Team, the unofficial ones did not demand for 

any additional benefits from the Project. 

 

2. Formalizing agreements through Memorandum of Agreements, Deeds of 

Donations and PO Resolutions. The use of legal documents in this Project for 

every transaction, project delivery or donation to the PO promoted accountability 

and transparency and developed the CBFM POs as more responsible and 

professional project partners. MOAs and Deeds of donations were used for all small 

and big and expensive or inexpensive tools, machines, equipment and facilities. 

The MOAs were clear that the matter being agreed-upon or donated was for the 

CBFM PO and not for any particular person or sub-group, even if such equipment 

or facility is kept or established in the private property of a PO member.   

 

3. Cost efficiency in collective trainings. Participation (particularly in Regions 1 and 

5) of all PENRO CBFM coordinators and other DENR Divisions in the Project-

funded CRMF formulation trainings as learners and in the whole process of CRMF 

formulation (up to writing and packaging) as observers was an advantage to both 

the DENR and the Project.  Allowing more future-facilitators to join the training 

under this Project was a cost-efficient move resulting in the use of the skills in more 

areas, and thereby benefitting more CBFM POs.  
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B. Lessons learned 

Project Formulation Aspect  

1. “Peace and order stability” is an impractical criterion when selecting project pilot 

sites in forestlands.  Although it is best to select a project area at the onset that is 

accessible and peaceful, most forestland areas in the country are distant, have the 

poorest road and communication network system and are most often the highways 

of rebel groups.  Pegging these as site requirements further disadvantages many 

CBFM areas, which ironically is what the CBFM Program wants to break. 

 

2. Establishing a logical framework for the project. Logical framework of the project 

is deemed necessary as part of the project formulation. Drafting a logical framework 

provides a structure in which the stakeholders grasp an overview of the goals, 

activities, and anticipated results of the project. It also identifies measurable results 

that could be monitored.  Moreover, it can be used to identify assumptions per 

project component so as to accurately anticipate outcomes and prepare for the 

possible challenges that may arise. 

 

3. Including the Terms of References (TORs) of Assisting Professionals (APs) at the 

inception of the project. Inclusion of TORs of APs upon the inception of the project 

sets the working arrangements of the APs synchronized with the timeline of the 

project. It also shortens the time of preparations, selection of experts and negotiating 

with them before the actual conduct of any training or direct assistance needed for 

the project. Moreover, this sets prior guidelines in the selection of APs, thus 

improving the process of commissioning of APs and getting their full commitment. 

 

4. Identifying and designing of enterprise projects while conducting area 

development activities. Identifying and designing the possible enterprise projects 

while conducting area development activities train the CBFM POs to look beyond 

the present activities and plan ahead as they try to reach their goals and objectives. 

In fact, enterprises may be identified even before the conduct of area development 

activities. This being so, will help CFBM POs identify, purchase (and grow) 

appropriate raw materials in the AGF farms. This results in lesser waste of materials 

and achieving fullest potentials in terms of area and livelihood development. 

 

5. Ensuring the holistic and integrated approach in CFM.   To ensure a holistic and 

integrated approach in formulating projects for CFM, communities and the 

governing authorities should keep in mind that environmental-, social-, and 

economic- improvement go side-by-side with each other. Local wisdom, indigenous 

practices and academic knowledge must be integrated when formulating plans. 
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Operational Aspect 

1. Quality consultations in CFM planning to get authentic people’s participation.  

CFM Planning or CRMF formulation can be made easier and valued by engaging 

people in consultations sufficient in number and quality.  This will allow them to 

realize the opportunities that surround them (at least within the CBFM areas awarded 

to them and the possible partners nearest to them), and that it is still best to 

collectively work on these opportunities to be able to respond to particular needs of 

the PO and the community, at large. 

 

2. GIS and RS Methods satisfy people’s visualization of an area, making the steps 

more understood and personally engaging.  CFM planning becomes interesting 

and gathers more ideas from people (literate or not) if the methods allow them to 

clearly visualize the entirety of the area awarded to them and personally relate to it.  

Through the GIS and RS-generated map, visualization of the metes and bounds of 

the CBFMA area up to the individual farmer’s farm is experienced at a high level. 

 

3. A quality, useful and practical CFM Plan is one that is framed from the minds and 

hearts of the PO members themselves -- the ultimate users and owners of the plan. 

The formation and mobilization of a PO Planning Team and capacity preparation of 

CRMF Facilitators make the planning process more PO-led and agency-assisted.  

When sense of ownership of the plan is felt and realized, the values of cooperation, 

volunteerism and trust over the intentions of DENR for forest communities become 

even more visible.  PO Planning teams become less necessary when all members 

decide to be involved in the whole planning process. 

 

4. Sufficient funding for every step in the CFM planning process.  The whole cycle 

of CRMF formulation must be sufficiently funded in order to come up with a CFM 

plan that is genuinely framed and unhurriedly decided-on in a participatory manner.  

By cycle, this means the three stages of the Enhanced CFM Planning Framework 

(i.e. Preparatory, Actual CFM Planning, and CFM Implementation and M/E).   

 

This Project funded not only the actual CRMF planning sessions and community 

consultations but also the preparatory activities and post-planning sessions, 

including among others:  training the DENR CRMF facilitators, orientation of PO 

Planning Team members, actual surveying and mapping, printing of maps on large 

tarpaulins, ratification, writing session workshops and packaging of the CRMF.  

Project budgets also considered providing some initial- or seed fund for the CBFM 

POs to kick-off the implementation of initial activities indicated in the CRMF.   

 

5. Involvement of LGU and other stakeholders in the CRMF preparation brings a lot 

of advantages. It expands the PO’s network with agencies that put regular budgets 

on social services, infrastructure, technologies and other general concerns. With a 

well-crafted CRMF, a sincere implementer (i.e. CBFM PO), more so if DENR-
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endorsed, other stakeholders will commit something to the CRMF.  It must be noted 

that “donors commit to good causes and trustworthy recipients”.  

 

6. Use of local language in the CRMF.  Allowing the pilot CBFM POs to compose 

CRMFs in their local language (with English translation by DENR) make the process 

PO-friendly, easier and further emphasizes “ownership” of the plan by the PO.   

 

7. GIS and RS technologies are valuable throughout (any) community forest 

management project. GIS and RS generated maps are key in biophysical orientation, 

planning, database management, monitoring and updating, and evaluating area 

developments.  POs can be relied on geotagging using tablets provided by the 

project, but digitization and production of maps remain in the hands of GIS experts.   

 

8. Participatory M/E and documentation.  CBFM POs can install their own 

monitoring and evaluation system through project-based committees and through 

advanced methodologies like database management.  By installing participatory 

M/E, POs appreciate their effort and other stakeholders’ contributions, identify other 

opportunities, and perform the role of reporting updates as stipulated in the CBFMA.   

 

9. Database management mainstreams CBFM POs to new technologies and sparks 

PO-driven baselining.  Database management in this Project was a total 

conversion of the CRMF into an electronic tool, hence, it may serve as a tool in M/E 

or follow-through, planning and management.  The first set of data encoded may 

already serve as the baseline.  Continuing capacitation must be supported to ensure 

sustainability and mass-responsibility in utilizing and securing data.  

 

10. Livelihoods suitable to the communities are identified from thorough analysis. 

Livelihoods must be based on needs, available resources (that are potentially useful, 

utilized, underutilized or considered-wastes) that were identified during mapping 

using GIS and RS, and (c) present or potential markets. Production areas supported 

by other projects (like NGP, CARP, UDP) are potentially good sources of raw 

materials.  They too must be supported with capitalization, such as with equipment, 

machines and skills training.  

 

11. Agroforestry plantations carefully planned or designed ultimately become sources 

of food and income.  AGF remains supportive of sustainable forest management, 

poverty reduction and food security concerns of marginalized upland communities. 

Hence, their designs must fit with people’s needs, culture and choices.  

External Aspect  

1. CBFM POs’ resilience to short- and long-term challenges.  CoVid 19 taught that 

project designs must develop resilience of POs, families and projects to face not just 

short-term challenges but even pandemics. 
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7. Mechanisms for Sustaining Project Gains  

 

Sustainability of the project gains is highly possible both at the CBFM PO level and the 

local DENR offices, with the following: 

a. CBFM POs have developed active and functional committees (ex. PO Planning 

Committee, PO Plantation Committee, PO Livelihood Committee) that took roles 

that committed to continue development of the AGF plantations, livelihoods and 

sustained use of the database system;   

b. PO officials have committed in meetings and through PO resolutions to maintain 

the project beyond project period; 

c. Local DENR offices planned to sustain the functions (if not the structure) of the 

PTWGs to the CBFM POs concerned; 

d. Local DENR offices of Regions 1, 5 and 11 have begun bringing the lessons from 

this Project, i.e. the CRMF formulation processes, to other CBFM POs in the 

regions; and 

e. Local PTWGs committed to pursue with the Project turn-over as soon as the CoVid 

19 pandemic ceases.  

 

Below is a rundown of specific activities and commitments that the local DENR offices 

have listed in consultation with the CBFM POs, this being their Sustainability Action Plan.  

Plans to reach-out to external networks for support were in the pipe-line before the project 

ended. 

.   

Table 6. Key activities to sustain the project and project gains by Region/Subnational 

Region/CBFM 

PO 

Sustainability Actions 

Region 1/ 

RBAI 

o Regular M/E (by CBFM Coordinator and by NGP Extension 

Officers) 

o Enrichment planting in the AGF 30 ha and banana plantation 

o Continuous linkaging with old partners and other groups: Provincial 

Government of Pangasinan for livelihood; DA and DOST for 

certified seeds; DTI for entrepreneurship and enterprise 

development training programs; LGU for the revival of the tram line 

donated; DA for water pump and tractor donations  

o Continue capability building of members, ex. monitoring of 

livelihood and recording of income (financial literacy/savings, 

emergency funds allocation)  

o Develop secondline leaders  

o Assist and monitor PO in the management and growth of its seed 

money 

o Business plan preparation, seek assistance from DTI and DA 

 

 

Region 5/ o Continuing technical assistance and M/E  
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MUPAI o Quarterly visits to CBFM PO MUPAI 

o Second-line leaders development 

o Physical development through enrichment planting in the 30 ha and 

CY 2022 CARP project on AGF 

o CBFM PO MUPAI, to be included in every capability building by 

DENR 

o Coordinate/link with : (a) Bicol University College of Agriculture 

and Forestry (BUCAF) for cloned seedlings and soil analysis, (b) 

LGU for support for pipes connections from SWIS to farms and 

homes; (c) DOST, DTI for training and machines, DTI and DA for 

business plan assistance 

o Maintenance of infrastructures provided 

o Venturing on other product lines (coco) 

o Continuous updating of the database and official tasking in 

managing the database 

o Maintenance of solar panel 

o Maintain PTWG 

 

Region 11/ 

BABALI FMC 

o Assist PO in its application for a second CBFMA  

o Access maintenance and protection funds for 3 years after exit 

o Link with: (a) Cooperative Development Authority for skills in 

preparing financial statements; (b) National Convergence 

Initiative/Davao City Convergence Initiative (DCCI) with 

membership of the LGU, DA, DENR, DAR, NCIP, among others) 

for potential project; assist PO submit its resolution to DCCI 

o Prepare BABALI FMC for expansion to Multipurpose cooperative  

o Revival of cluster/sitio groups 

o Continuous seedling production 

o Functional organizational culture/systems on meetings, benefit 

sharing from patronage and dividends 

o Signing of MOA with support agencies 

 

 

 

The applicability of all these sustainability plans, however, can be seen months or years 

after project end.      
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8. Arrangement on Inventory, Management and Disposal of Project 

Equipment  

 
The implementing regions/sub-nationals already tuned-over all equipment, machines, 

tools and facilities funded by this AFoCO CFM Planning Project to their respective CBFM 

PO beneficiaries.  All passed-on the donations with corresponding legal documentation, 

either through a Deed of Donation (such as for the solar panel, desktop) or a MOA (such 

as for the bunkhouse, SWIS, multipurpose center, trading center).    

 

Correspondingly, the POs made their own version of the agreement through a PO Board 

Resolution indicating their full responsibility in utilizing the donations with care and in 

maintaining them so they last for the future generation’s use. This being so, post-project 

inventory had been vested on as a responsibility of the CBFM POs.    

 

Meanwhile, local DENR offices, through the technical staff assigned under the offices of 

the CDD in the Regional Office and PENRO- and CENRO CBFM offices in the CBFM 

POs, committed to conduct regular monitoring and inventory of the facilities, machines, 

equipment, tools and vehicle provided by the Project.  There too will be checking of the 

database system by the technical staff from the local DENR offices to ensure their good 

running condition and that the system remains updated and officially populated with 

updated data.   
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9. Conclusions and Recommendations  

 

1. Short- and Long-term Objectives set were met.  The activities and accomplishments in 

this AFoCO CFM Planning Project helped meet the set short-term objectives and some 

long-term objectives.  It was able to reach some degree of achievements of three out of 

four long-term objectives and all five short-term objectives, particularly: 

 

For the long-term objectives: 

a. “Maintain and/or increase in area developed within established tenured forests” 

through the establishment and maintenance of at least 160 ha of AGF plantations and 

7 ha livelihood plantation (i.e. 167 ha is 8% of the total 2,082 ha CBFM areas of the 

three beneficiary POs), planted with a variety of forest and fruit trees and agricultural 

crops, patrolled by the local people, replanted and enhanced. Nevertheless, the 

activities taken by the communities included enhancement, protection and 

rehabilitation of previously developed areas.  Strict monitoring of these areas and 

follow-through of maintenance and protection activities (through the local patrol 

teams created by the CBFM POs) will ensure the sustainability of the plantations 

against natural disasters and pestilence.  

 

b. “Increase number of target beneficiaries with improved forest management planning 

capabilities”, as manifested by the active involvement of the three PO Planning Teams 

with men, women and young members involved in the whole process of formulation 

to packaging of the CFM plans, up until the implementation and documentation of 

progress of CFM plan implementation.  However, the proof of sustainability of these 

capabilities rests on the application of these learnt planning skills in the POs’ review 

and updating of their respective FYWPs and creation of new CRMFs when each one 

applies for the renewal of their CBFMAs some years from now. For BABALI FMC, 

the organization (and DENR Region 11) must consider building and orienting a new 

set of PO Planning Team in lieu of the first team with members who have terminated 

their membership from the Cooperative.  MUPAI has yet to open its horizon from 

the elderly and all-male membership in the Planning Team to developing new, younger 

breeds of planners.  

 

c. Apply improved participatory planning guidelines through the aid of GIS and RS in 

CBFM projects”, as displayed by the: (i) POs’ use of GIS and RS-generated maps in 

analyzing forest situation, confirming the metes and bounds of the CBFM areas, 

identifying areas with full-potentials and needing development, and conducting 

community visioning; (ii) strict observance by the CRMF Facilitators to genuine 

people’s participation in community consultations; and (iii) decision making vested 

primarily on the PO members as to choices of species to plant and priority projects to 

initiate in the 25 year CRMFs and 5-year Work Plans.   
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The long-term objective: “Improve financial capability of target beneficiaries to 

implement forest development activities” is impossible to meet within a short period and 

in one or two cycles of production, more so when external factors like CoVid 19, typhoons, 

volcanic eruptions and peace problems affect the CBFM areas. 

 

For the short-term objectives which were all achieved: 

a. “Streamline existing planning guidelines and procedures (with aid of GIS and RS) in 

the preparation of CFM plans”, as demonstrated by this Project’s recommended 

Participatory CFM Planning Framework formulated in the Regional consultation by 

the three participating countries, and recommendations based on this Project for the 

improvement of the FMB Technical Bulletin No. 20 on CRMF Planning particularly 

in the areas of: (i) more options of facilitated-participatory strategies or 

methodologies in community situation analysis and community visioning using GIS 

and RS, (ii) ratification by the general assembly paralleled with negotiation or 

promotion of the CFM plan to potential support groups, especially the LGU,, (iii) 

writing through coaching and a writeshop for penning, printing and packaging the 

CRMF by the PO Planning Team.  

 

b. “improve planning capacities of target beneficiaries”, highly achieved as revealed 

by the three PO planning teams of men, women, young and old members in the three 

CBFM PO beneficiaries, including the general assembly of Region 1’s RBAI (and 

partly of Region 5’s MUPAI) which were exposed to the enhanced planning process 

with GIS/RS-generated data and maps used during the planning steps.   

 

c.  “improve certainty of tenured forests with workable community-level forest 

management plan”, as exhibited by the approved and affirmed CRMFs of the three 

CBFM PO beneficiaries of this Project, including some CRMFs of other CBFM POs 

submitted to the DENR for affirmation with planning steps following the enhanced 

procedures using GIS and RS as primary technologies.  

 

d. “support CFM Plans successfully implemented”,  through the implementation of 

area development activities in at least 167 ha, five livelihoods, database installed and 

managed by the POs themselves.  The sustainability plan of the POs and 

implementing agency (FMB and regional/subnational PTWGs), if pursued with 

serious consideration, will help realize this objective to the fullest.  The long-term 

results of the successful implementation of the CFM plans, such as improvement in 

the biophysical conditions of the areas and socio-economic improvement, have yet 

to be realized and proven in more cycles.  The capacity to network and mobilize 

resources from support groups external to DENR has not been fully-developed, too.   

 

e. “increase the number of forest technicians with capabilities to provide assistance in 

the preparation of CFM plans”, as demonstrated by the 3 CRMF Facilitators teams 

from the DENR Regional, PENRO and CENRO offices, including the CBFM 
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Coordinators and GIS experts in all provinces of Regions 1 and 5, further manifested 

by the increasing number of CBFM areas with improved, updated and accurate maps, 

and CRMFs being packaged and submitted for final affirmation. 

 

Additionally, this Project concludes that: 

 

a. GIS and RS technologies are very relevant and timely, but their use requires technical 

expertise and internet connection.  This Project’s promotion and use of GIS and RS 

technologies proved to be relevant and useful in forest management planning not just 

among CBFM POs but also other tenure holders. The capacity of the technologies to 

give accurate data and the maps that they are able to produce are truly effective tools 

in gathering people’s involvement in designing their future and the forests’. 

Nevertheless, the complexity of the technologies and the use of other applications in 

order to produce maps shall remain in the hands of experts from DENR or private 

institutions, unless local communities are capacitated with skills, equipment and 

internet connections.   

 

Using GIS and RS from the very beginning of any project ---meaning from Phase 1 

of the CBFM framework (i.e. Identification of Potential CBFM Sites) --- already sets 

correct and well-defined metes and bounds of the area.  Therefore, CRMF 

formulation can be conducted more efficiently and effectively.  GIS and RS can be 

expected to help resolve DENR’s big concern on overlapping, inaccurate boundaries 

of CBFM areas. Being so, the integrity of maps of any tenure instrument can be trusted. 

 

b. Preparatory activities to CRMF formulation are crucial.  An effective CRMF 

formulation process begins with the preparatory stage which comprises activities that 

also entail considerable amount of resources.  Without such preparations, CFM 

planning process will be just as it was conventionally.  While these preparatory 

activities may cause some additional funding, but considering these will be even more 

cost efficient to DENR later on.  These pre-planning activities may include: CRMF 

Facilitators training, provision of equipment in order to conduct GIS and RS mapping, 

production of large maps projected on tarpaulins, community profiling and validation 

of the same, and orientation with the PO Planning Team, among others.   

 

c. Start-up capitalization support allows CBFM POs to leap higher.  The measurement 

of the practicality and wisdom of a CRMF is in the implementation of the plan.  At 

the CRMF formulation stage, POs are expected to be technically and financially 

incapacitated yet, hence, capitalization is necessary to enable them to take a step 

forward in implementing one or more activities at the same time.  Small victories or 

being able to reach some targets in the CRMF encourage CBFM POs to go the next 

mile.   
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The tactic used by this Project of providing funds by-project (that is, first for 

agroforestry development and for livelihood at a later phase) is a very good 

representation of this.  In the process, CBFM POs are able to also enhance their 

capacities, and even realize that they can go beyond the usual, like with the 

introduction on the use of geotagging devices and database management system which 

uses a program that the older generations are afraid of or uncomfortable using.    

 

d. Giving full-trust on CBFM POs to undertake CFM Planning and shifting 

government’s role to facilitation and assistance.  The enhanced framework 

developed for this Project, and the steps recommended in the FMB Technical Bulletin 

No. 20 that were tried and further enriched in this project prove that indeed CRMF 

plans can be created by CBFM POs, whether they are literate or unschooled.  Their 

natural experience- and culture-based knowledge as farmers living, utilizing and 

taking-care of the forests are their best assets in crafting the plan.  The plan may be 

formatted by DENR, yet the step-by-step formulation process of situation analysis 

using the SWOC method, community mapping and vision-mapping, and identification 

and prioritization of projects using a facilitated-consultation methodology makes the 

CRMF really a product of the local community and not of DENR.  Further, the 

permission to use the language most preferred by the CBFM PO in writing the plan 

makes it even more localized and owned by the CBFM PO, unless adulterated by 

unsolicited inputs from outsiders.  Therefore, having realized in this Project the 

technical bulletin’s recommended steps, it is safe to say that with just some additional 

improvements in it, the TB is applicable for all CBFM POs.  

 

e. Developing CBFM POs as monitors and data managers.  The electronic trend in 

forestry is unavoidable. The installation of database management system and the use 

of DENR GeoCamera application, DENR QR Bar Code Scanner Operations in this 

project and allowing the CBFM POs themselves to be the main hosts of their databank 

mainstreamed the three POs into computer-based information banking and sharing 

system. With this capacity developed, monitoring of project updates and 

accomplishments can be participatorily done. Information can be shared with DENR 

more promptly through updated database. This is more cost efficient for both the 

DENR and the PO.    It can be made even quicker if the POs are internet-connected.  

Database management can be a transparency and accountability tool.  For CBFM 

POs that bill DENR for projects or outputs they have completed, reporting would be 

easier and quicker with database management, thus a more efficient processing of 

payments could be expected too.   

 

f. Importance of going outside-the-box or what usually is a forestry project.  The 

provision of add-ons, like the solar panel/electrification, is one unique thing about 

this Project. Forest communities are one of the most marginalized communities 

because they are usually the last ones reached by social services, including electricity.  

In this age, electricity connects one another, educates and moves people.  Solar 
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panels are very relevant to forest communities, are cost efficient and are not 

destructive to the environment.  With power, PO products can be improved, have 

added-value and price, and be spread in a larger market.  

  

g. Meeting the CBFM Program objectives.  This Project helped the CBFM POs meet 

the objectives of the CBFM Program, partly or fully, i.e. sustainable management of 

forest resources, social justice and improved well-being of communities, and strong 

partnership among local communities and the DENR.   

 

With the experiences in this Project, it is being recommended therefore that: 

 

1. DENR must consider strengthening and/or institutionalizing: 

• a functional GIS and RS unit as technical support and repository of GIS and RS-

generated data 

• the creation of pools of CRMF facilitators at the local DENR offices and 

continuing skills transfer 

• participatory monitoring and database management by CBFM POs beginning 

with at least the foreign-assisted projects, CARP-assisted and NGP- areas.  

Selection and training of the most appropriate community data 

bankers/managers are crucial and must be correspondingly guarded at the PO 

level for a sustainable management and security of data. A Committee on 

Database Management can be formed to ensure the passing-on of skills to more 

people yet ensuring security of data.   

• sustainability action plan and phase-out/PO-take-over plan for special projects 

• the setting-up of site selection processes and objective criteria that do not  

further marginalize communities at the remotest areas and with conflict 

situations 

• resiliency mechanisms in facing nature’s challenges, such as a pandemic 

 

2. Development of project logical framework for all forest resources management 

projects to serve as clear guide to implementers and to draw M & E  indicators to 

measure progress and assess success and impacts of project implementation.   

 

3. Popularization of GIS and RS concepts for easier understanding and application at 

PO level.  In preparation for a massive use of GIS and RS in community forest 

planning in CBFM areas, it will be helpful if FMB can popularize technical words that 

will be used more often in discussions, actual mapping or interpretation of maps with 

or by local communities.  In so doing, local communities become more acquainted 

with the technologies.     

 

4. Creation of Project Management Unit (PMU) or Project Coordinating Office (PCO) 

and with support from PTWG in special projects. Future projects like this must create  
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a Project Management Unit (PMU) or a Project Coordinating Office (PCO) with 

administrative and technical roles and responsibilities throughout the life of the project.  

The PMU or PCO shall be headed by a Project Manager and supported by an organic 

PTWG to facilitate project implementation and mainstream lessons learned and 

experiences to regular projects.  Depending on the magnitude of the project, a similar 

structure shall also be created at the regional/subnational level.  With Regional 

PTWGs, implementing regions take ownership of the project.  Nonetheless, it will 

be good if every special project could hire its own administrative staff and/or an 

assistant Project Manager to ensure that both administrative and technical concerns of 

the project are acted on with effectiveness and efficiency. 

 

5. Refinement/Improvement of some parts of the FMB Technical Bulletin #20 and this 

Project’s Enhanced Framework on Participatory and GIS/RS-based CFM Planning 

proposed at the inception stage.  More specifically for the FMB Technical Bulletin, 

are items like: (a) SWOC analysis (more options of methodologies in Situation 

analysis; specific guide or tool in these facilitative methodologies), (b) a vulnerability 

assessment to determine areas of any particular risks or hazards, (c) ratification 

(organizing a ratification session with a preliminary simulation), (d) meeting a quorum 

in decision making sessions like the ratification, (e) added workshops like CRMF 

writeshop and packaging, (f) participatory M/E and feedback mechanism, (g) phase-

out and (f) inclusion of Disaster Risk Reduction and Management (DRRM) as a 

component in the CRMF especially in the face of worsening effects of climate change.  

 

For the improvement of the Enhanced CFM Planning Framework are: (a) feedback 

mechanism, (b) sustainability action planning/phase-out planning in the third stage of 

the framework, (c) a strong emphasis on gender balance in all phases and aspects of 

the framework, (d) project turn-over and CBFM PO take-over, (e) to refer to database 

management as “participatory monitoring and database management” to include the 

CBFM PO’s role of monitoring in order to have something to input into the database,  

 

6. Release of project funds on an annual basis with periodic submission of reports, and 

adoption of flexibility in funds utilization with clearance from the donor/development 

agency.  Regular project assessments and review of plans collectively at the country-

level must be maintained as such are venues for sharing new experiences and learning 

from each implementing region.  The periodic reporting (quarterly, semestral and 

annual) to FMB and the consolidation of these as Philippine Reports are practical as 

they serve as bases for AFoCO Secretariat’s semestral releases of funds.  

Nonetheless, an annual schedule of fund releases will help avoid delays in the 

implementation of activities set on the months immediately following each semestral 

reporting. 

 

7. Inclusion of organizational development (OD) activities in project frameworks to 

ensure sustainability of project gains by the CBFM PO beneficiaries themselves. 
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These OD interventions are not necessarily uniform for all project PO beneficiaries.  

They must fit with what each PO needs. They may be an assistance to install guidelines 

on benefit sharing, developing youth skills, financial management, preparing books 

of accounts for the livelihood projects, making a manual of operations for every 

(special) project, committee formation and mobilization, among others.  

 

8. Improvement in the selection and commissioning of Assisting Professionals.  To be 

able to procure and maximize AP services, FMB and local DENR offices must install 

helping mechanisms in selecting APs, like: (a) a ready inventory of potential APs per 

line of specialization, (b) widen options likely to be found in other agencies, industries, 

individual experts, small-and -medium entrepreneurs, etc. (c) inclusion at project 

conceptualization stage of the line-up of AP posts needed by the project at any point 

in the project-life, added with readied terms of references (TORs), and (d) continuing 

staff development to build organic experts than rely on external experts.    

 

9. Projects to go-beyond the usual fund allocations in forestry projects. Preset in 

community forestry project designs are the usual activities or components like area 

development (nursery establishment and plantation), infrastructure support (ex. 

bunkhouse, SWIS), training and sometimes livelihood – for obvious reasons, they are 

important in forestry projects.  

 

Future projects may consider the funding of other necessary add-ons such as (from 

this experience) solar panels to power-up machines and equipment needed in the 

production of enterprises, data banking, water facilities for domestic use, and 

transportation for raw materials and product mobility.  In addition, road 

improvements to connect CBFM areas with markets, internet connections for 

advanced POs for more prompt data sharing/reporting to DENR and enterprise 

marketing expansion may also be considered.  The necessity of a “nursery” to be 

repeatedly established in every project received by a CBFM PO must be weighed 

especially when seedlings are anyway bought externally and CBFM POs no longer 

raise their own planting materials.  

 

10. Program and document a Project Turn-over.  While project turn-over could have 

been a part of this Project, yet because of CoVid 19, this step was not achieved. All 

projects must have a turn-over plan. Such plan may be the same or include the 

sustainability plan of the CBFM PO and DENR.   It is still best to document this 

process in the three Project sites whenever time permits for a turn-over to happen. 

Such documentation will be a good basis for designing and organizing a project turn-

over in other areas with special projects. 

 

11. Allow some room for flexibility in funds use with approval from the donor.  The 

AFoCO CFM Planning Project came across many external forces that challenged the 

achievement of project objectives. The realignment of funds remained in line with the 
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project objectives. AFoCO Secretariat’s approval of these realignments allowed more 

effective accomplishment of objectives and cope with the pandemic too.  If this 

practice is adopted by the FMB in its future special projects, then projects can respond 

to more needed and priority concerns when inevitable and uncontrollable concerns 

arise.  This flexibility must however go with guidelines so as not to be abused. 
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PROJECT PHOTO COLLECTION 

(taken from the Regional/Subnational PCRs, Annual Reports, etc.)  
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LAUNCHING OF THE AFoCO REGIONAL COMMUNITY FOREST 

MANAGEMENT PLANNING PROJECT 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

A. IN-COUNTRY WORKSHOP ON THE REVIEW OF COMMUNITY-LEVEL 

FOREST MANAGEMENT (CFM) PLANNING PROCEDURES 

 

A.1 Review of Literature on Community Forest Management Planning in the 

Philippines 

 

 

 

 

 

 

 

 

 

 

Launching of the AFoCO 

Regional CFM Planning 

Project in July 2015 in Clark, 

Pampanga, Philippines 

participated by the Regional 

Community and 

Development Division 

Chiefs and CBFM 

Coordinators of the 

implementing Regions 1, 5 

and 11 and other Regional 

CBFM Coordinators of the 

country, and graced by the 

FMB Director/ASOF Leader, 

AFoCO Focal Person and 

AFoCO Project Manager. 

 

 

 

  
 
“Review of Literature in CFM Planning in the 

Philippines” published in August 2015; and 

presented and validated by the main compiler with 

Regional CBFM Coordinators in a workshop. 



 

 

85 | P a g e  

 

A.2  In-Country Workshop on the Review of Community Level Forest Management 

(CFM) Planning Procedures in the Philippines 

 

 

 

 

 

 

 

 

 

 

 

 

B. REGIONAL WORKSHOP FOR THE CONDUCT OF COMPARATIVE 

ASSESSMENT OF IN-COUNTRY CFM PLANNING 

 

B.1  Inception cum Preparatory Meeting for the Regional Workshop 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

 In-Country Workshop: Review of Community-Level 

Forest Management (CFM) Planning Procedures held 

on November 4-5, 2015, participated-in by the three 

implementing regions together with all other Regional 

CBFM Coordinators.  Workshop proceedings was 

published in February 2016. 

 

 

 

 

Two-pronged meeting of the Regional 

implementing countries and the AFoCO 

Secretariat spearheaded by the Philippines as 

the Project lead implementing country, held 

in February 2016 at Clark, Pampanga, 

Philippines, parallel with the Asia-Pacific 

Forestry Week 2016. 
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B.2 Regional Workshop on Comparative Assessment of In-Country Community 

Forest Management Planning  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

C. IN-COUNTRY APPLICATION OF THE ENHANCED PROCEDURES IN CFM 

PLANNING AND IMPLEMENTATION 

 

C.1 Pilot Site Identification  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Representatives from Philippines, Indonesia, Thailand, Myanmar, Cambodia and the 

AFoCO Secretariat during the Regional Workshop on Comparative Assessment of In-

Country Forest Management Planning held on July 12-14, 2016 in Davao City, 

Philippines where a participatory-GIS/RS-led CFM planning framework was designed 

and agreed-on. Workshop proceedings was published. 

  

 

(A) Region 1 Project Orientation, (B) 

preliminary meeting with selected CBFM-

PO SAFEWATER which backed-out from 

the project due to some concerns; and (C) 

Dialogue with second-beneficiary option, 

CBFM PO RBAI that followed soon. 

A B 

C 
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In-situ consultation meeting 

with the members of 

BABALI during the site 

reconnaissance and 

validation; and Orientation 

and Leveling-off meeting 

with Region 11 officials and 

Project Technical Working 

Group held at the DENR 

Regional Office, Davao 

City.  

 

Area reconnaissance and surveying 

of Region 5’s selected CBFM area 

using GIS/RS technologies, and one 

of the on-site consultation meetings 

with the members of MUPAI. 
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C.2  Orientation Cum CFM Facilitators Training 

 

 

 

 

 

 

  

 

 

 
Regional/Subnational GIS Teams trained by FMB GIS Experts and PTWG members 

through training and actual/hands-on practicum. 

Orientation and Capacity Building for the DENR CRMF Facilitators Team and 

PO Planning Team for each of the three implementing regions. Regions 1 and 5 

had the other provincial CBFM Coordinators and GIS experts trained as well. 

Region 1 

Region 5 

Region 11 
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Various participatory 

methodologies used in the training 

programs for the three 

implementing regions to prepare 

DENR staff as facilitators and the 

POs as main planning bodies, 

including a practicum of the 

process on-site. 
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C.3  Community Mapping and Validation 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

 

Participatory Community Mapping, Area 

Profiling and validation in the three 

CBFM areas mostly by the PO Planning 

Team and facilitated by the local DENR 

CRMF facilitators, using GIS and RS 

technologies.  Maps printed on 

tarpaulin invited participation even of 

non-PO members. 

 

Staff would pitch tents when in the CBFM area for a number of days. Nights were used 

to evaluate the day’s activities and outputs, and prepare for the next days. Candles and 

battery-lamps were used to lit the evening sessions.   
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C.4    Community Resource Management Framework (CRMF) Planning  

  

 

 

 

 

Men and women, young and old members and non-members of the three beneficiary 

CBFM POs happily involved in the CRMF formulation process with the PO Planning 

Teams leading the process and the teams of DENR CRMF Facilitators serving as 

moderators and guides. 
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Members of the National and Regional/subnational Project Technical Working Groups 

(PTWG), DENR CRMF Facilitators and PO Planning Team in each of the three 

implementing regions/subnationals, including DENR regional authorities, working 

collaboratively in order to come-up with reality-based CRMF and five year work plan. 
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C.5  CRMF Ratification  

 

  

 

 

 
A quorum and more of the General Assembly present during the ratification of the 

CRMF of each of the beneficiary CBFM POs, with the presence of DENR and 

potential support agencies.   

R1-RBAI 

R11-BABALI-FMC 

R5-MUPAI 



 

94 | P a g e  

 

  
 

 

 

 

CRMF Ratification in the three pilot 

areas with preliminary simulation by 

the PO Planning Team coached by the 

AP and DENR CRMF Facilitators; a 

lot of groundworking of PO members; 

coordination with the LGUs and other 

stakeholders; and a well-organized 

program with special parts like the 

plan-presentation mainly by the PO 

Planning Teams and commitment 

signing.  
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C.6  CRMF Plan Packaging 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

C.7 Equipment for Pilot Sites 

 

  

 

 

Consolidation, integration, packaging and translation of the updated CRMF of each 

beneficiary CBFM PO through the PO Planning Teams and with assistance from the 

CRMF Facilitators through a writeshop.   

 

 

 

Equipment from the Project, i.e. desktop computer, printer and 2 unit of GPS and GIS 

software per implementing DENR Region/Subnational and 3 units of GPS for the 

national office. Additional desktop computer, printer and 2 laptops were procured for 

the National Project Office. 
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D. CFM PLAN/CRMF IMPLEMENTATION, MONITORING AND EVALUATION 

D.1  Plantation Establishment, Maintenance and Protection 

 

  

 

 

  

 

Men and women PO members involved in 

Region 1’s RBAI’s 30 ha agroforestry 

plantation area during clearing and lay-

outing of the area, hauling of seedlings, 

establishment of nursery and of the Narra, 

Cashew and Soursop AGF plantation.   
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Men and women, young people involved in 

Region 5’s MUPAI’s nursery work, as 

agroforestry plantation area clearing, lay-

outing, planting, harvesting and 

monitoring were conducted mainly by the 

PO Plantation Committee. Validation of 

plantation was conducted by the Regional 

PTWG. The 30 ha agroforestry area 

changed the place’s landscape.  
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Region 11’s agroforestry plantation set up by 95 farmer beneficiaries of BABALI 

FMC planted with Cacao, Banana, Mahogany among others. 
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D.2  Farm/Nursery Tools Provision  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

D.3 Water system support from the Project 

 

 

 
 

 
 

  
Farm/nursery tools purchased by the Project that eased work in the agroforestry 

plantation area and nursery of each of the beneficiary CBFM POs.   

 

The small water impounding structure in Region 5’s MUPAI established through this 

Project and expected to be a lot of help in the farms, AGF area, nursery and nearby 

houses. 
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D.4 Bunkhouses for the three CBFM POs 

 

 

 

 

 

 

 

 

Two water impounding structures granted by this Project to Region 1’s RBAI. The 

second was from training funds that were unused due to Covid 19. 

 

Bunkhouses established by this 

Project now serving as venue for 

meetings, training, and other social 

activities; storage room for tools, 

desktop and other important PO 

properties; and as lodging spaces for 

visitors on official purpose. 

R1-RBAI R5-  MUPAI 

R11-BABALI FMC 
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D.5 Livelihood/ Enterprise Development 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

  

 
 

Region 1’s RBAI’s 

multiple livelihoods 

supported by this Project, 

i.e. high-value crops 

production and trading, 

mushroom and organic 

soap production.  A 

well-kempt facility for 

mushroom production 

was built through funds 

from this Project. 
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Region 5’s MUPAI’s coco coir 

slippers making as the CBFM 

area and surrounding places 

abound with coconut trees. The 

Project supported this by funding 

tools, machines and a generator 

to power-up the power 

tools/machines. 
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Region 11’s BABALI FMC’s livelihoods 

of consolidating and trading wet Cacao 

beans and tableya (cocoa cubes) 

production.  The Project supported the 

machine, cooking wares, three trading 

posts and a secondhand delivery vehicle 

(multicab).  
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D.6 Livelihood/Enterprise Development Capability Development 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

BABALI FMC 

RBAI 

MUPAI 

Capability development for the three pilot CBFM POs and the local DENR PTWG 

members conducted inside and outside the CBFM area and in many forms, i.e. 

orientation, demonstration, hands-on, and cross visit; capabilities in starting and 

managing livelihoods, bookkeeping and specific skills in the production of 

mushroom, organic soap, handicraft slippers and cocoa chocolates (tableya).  
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D.7 Database Development and Management 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

RBAI 

MUPAI 

BABALI FMC 

An off-grid, PO-driven database system designed by an AP and made functional 

through roll-out trainings, coaching of PO leaders and youth in the actual population 

of the system with data gathered by themselves. PTWG members oversee and 

monitor consistent application of lessons.  The Project provided each CBFM PO 

beneficiary a desktop, printer and Samsung tablet, and a thorough training on the use 

of the system and computer. 
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D.8 Cross-Country Visits  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Cross-country visit in Indonesia (Paru 

Village Forest, West Sumatra, October 1-5, 

2018) with eight representatives from the 

three participating Regional/Subnation and 

National PTWG and CBFM-PO. 

Hosted by Philippines in Region 1’s 

RBAI is the third project cross-

country visit in San Manuel, 

Pangasinan, April 1-5, 2019, 

attended by representatives from 

the three implementing countries. 

Cross-country visit in 

Thailand (Mae Tha CF, Chiang 

Mai and Sahakorn Nikom CF, 

Kanchanaburi, November 5-9, 

2018) with CBFM POs and 

national and local PTWGs 

represented. 
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D.9 Other Equipment and Facilities for the Pilot Sites   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

 

 

  

Besides the database management and monitoring system equipment provided by 

the Project, MUPAI and BABALI FMC CBFM POs were each supported with a 

1.24 wp solar power system with AVR capability, fully automatic system with built-

in automatic transfer switch and lightning protection to boost power especially 

needed to run the database system equipment and livelihood machines. RBAI’s 

funds for solar panel were realigned and approved for a roofed multipurpose center 

with electricity line. 
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D.10 Maintenance and Protection  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

E. PROJECT MANAGEMENT AND SUPERVISION 

E.1 PTWG Supervision  

 

 

 

 

 

  

 

 

 

 

Firelines as fire breaks, lookout towers (in R1 RBAI) 

and constant clearing, fertilizer-application in the AGF 

plantation sites and critical areas in the CBFM areas 

with some financial support from the Project after some 

years of voluntary protection and maintenance by the 

PO members. 

Monitoring, updating, actual technical assistance, 

supervision and brainstorming initiatives of the AFoCO 

Focal Person, Project Manager, FMB/National PTWG, and 

local DENR PTWG members to ensure that project goals 

are met. 
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E.2  Organizational Systems Installed 

 

 

 

 

 

 

 

 

 

 

 

 

E.3 External Monitoring Team Philippine visit      

 

 

 

 

 

 

 

 

 

 

 

 

  CBFM PO-initiated systems set-up to run this Project in accordance to the POs’ visions 

and project objectives, such as Organizational Manual of Operations, billboards 

promoting the project and the PO, and regular reporting of project updates. 

 

 

  

  

The Project External Monitoring Team (Mr. Htain Lin and Ms. Ryang Soozin) in July 

2018 interacting with PO members and observing project updates in Region 1 RBAI 

and Region 11 BABALI-FMC. 
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E.4 Project Coordination Committee Meetings 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
1st PCC Meeting, December 13-15, 2016 

 

 

2nd PCC Meeting, October 23-25, 2017 

 
 3rd PCC Meeting, December 5-7, 2018 

 

4th PCC Meeting, October 2019 

PCC meetings held during whole project period, including a May 2020 special meeting 

held virtually due to the global pandemic of CoVid 19. 
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Annex 1a 

MOA Between Region 1 and FMB 
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Annex 1b 

MOA First Amendment: Region 1 and FMB 
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Annex 1c 

MOA Second Amendment: Region 1 and FMB 
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Annex 2a 

MOA Between Region 5 and FMB 
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Annex 2b 

MOA First Amendment: Region 5 and FMB 
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Annex 2c 

MOA Second Amendment: Region 5 and FMB 
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Annex 3a 

MOA Between Region 11 and FMB 
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Annex 3b 

MOA Amendment: Region 11 and FMB 
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Annex 4a  

Region 1 CRMF Training Documentation Report 

 
TRAINING ON FACILITATING AN ENHANCED CRMF PLANNING PROCESS 

FOR THE REGION 1-CRMF FACILITATORS 

Hotel Consuelo, Lingayen, Pangasinan 

January 23-26, 2017 
 

Documentation Report 

 

Introduction 

This document presents the proceedings of the training conducted for the CRMF Facilitators 

of Region 1 of the AFoCO-selected CBFM PO in Region 1 called Rang-ay Bantay Association, 

Inc.  The training was intended to introduce the process and techniques in facilitating the 

enhanced CRMF planning process by and for community forests.   This documentation 

covers the orientation and training sessions held on 23-26 January 2017 at Hotel Consuelo in 

Lingayen, Pangasinan, but excludes the on-site practicum held afterwards. 

 

The visit of the Assistant Regional Director for Technical Services, Dr. Gwendolyn Bambalan, 

PENRO Pangasinan, For. Leduina S.  Co, and CENRO Dagupan Celso Salazar, as well as the 

full-time presence of the Regional FMS Chief motivated the learning of the participants and 

the accomplishment of session outputs.   

 

To maximize learning and the opportunity, this region included as learner-observers, the 

coordinators and one GIS-assigned staff from the all provinces of the region.  The main 

learner-participants are the members of the CRMF  Facilitators composed of GIS technical 

staff and CBFM coordinators from the regional office, PENRO Pangasinan and CENRO 

Dagupan.   

 

Training Objectives 

Because the training was mainly designed for the CRMF Facilitators of Region 1, sessions 

were  focused mainly on “developing the knowledge, skills and appreciation of the DENR 

Region 1 staff assigned as CRMF Facilitators in encouraging an enhanced participatory 

community-based CRMF planning process”.  

 

More specifically, the training aimed that within four days, the participant learners would be 

able to: 

a. Discuss the basic concept, theories, guiding principles and enhanced steps in a guided-

formulation of a CRMF; 

b. List recommendations on what else and ho to further improve and simplify the 

prescribed enhanced CRMF planning process ; 

c. Express readiness and capacity as a team in using tools and techniques in facilitating 

CRMF planning, including the use of remote sensing and GIS; 

d. Build a good working relationship among the CRMF Facilitators’ team members;and 

e. Prepare an action plan on how the proposed process will be undertaken in the AFoCo 

pilot CBFM site of the CBFM PO called Rang-ay Bantay Assoc. Inc.    
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Training Methodologies Used  

The CD Specialist (as main training facilitator), together with the other resource persons from 

the AFoCO Technical Working Group of FMB, used various interactive methodologies in order 

to encourage the learners to express their ideas, participate in activities and try-out the process 

as a team.  These included discussions, reflections, small group workshops, tests that looked 

into the facilitators team’s strengths as a working team, structured learning exercises or SLEs 

to put emphasis on some principles and concepts, skills demonstration by the resource persons 

particularly on GIS, digitization, community mapping, facilitation of focus group especially in 

the conduct of SWOC (strengths, weaknesses, opportunities and challenges) and stating vision, 

mission, goals and objectives, as well as simulation and practicum. The simulation was 

conducted with about 10 male and female Rang-ay Bantay Association Inc. PO officers and 

members.   

The participation of PENRO L. Co and ARD G. Bambalan during the simulation activity 

allowed a deeper analysis of the data extracted during the SWOC and community mapping 

sessions.   

The practicum right in the CBFM area with the PO Planning Team which came after the 

orientation-training was the best training laboratory for testing the facilitators’ capability, 

individually and as a team, in running an effective and efficient CRMF planning activity. The 

details of this process however are not presented in this proceedings. 

 

Resource Persons 

This training was handled by experts in every topic as designed  mobilized a number of 

resource persons who led specific sessions based on each one’s capability. TWG members were 

assigned of particular topics that suited their expertise. A Special Order for their involvement 

in the training in Region I was signed by Director Ricardo L. Calderon, FMB Director and 

AFoCO National TWG Chairperson.   The roster of resource persons included: 

a) For. Norlito Sarmiento, Project Manager 

b) For. Rogelio Gibe, Senior Forest Management Specialist 

c) For. Rosalie Imperial, Senior Forest Management Specialist 

d) For. Dennis Tacmo, Senior Forest Management Specialist and GIS Expert 

e) For.  Edward Dumrique, Extension Officer 

f) For. Paula Camille Larosa, Extension Officer II and lead Secretariat 

g) Dr. Gwendolyn Bambalan, ARD for Technical Services for Region 1 

The main facilitator of the training was Ms. Janet Martires, AFoCO Project CD Specialist.   

 

Training Participants 

The participants in this orientation-training included the members of the CRMF Facilitators for 

Region 1, i.e. Regional CDD Chief and staff, CBFM Coordinators, staff and GIS technical staff 

of the Provincial Environment and Natural Resources Officer (PENRO)-Pangasinan and 

Community Environment and Natural Resources Officer (CENRO) -Dagupan.  Nevertheless, 

the opportunity to learn and observe the process was taken by the regional office in line with 

its plan to form more CRMF facilitators teams in the region or in the provinces, thus the 

inclusion of CBFM Coordinators, staff and GIS technical staff from the regional  and the other 

provinces in Region 1.  The additional learners also participated in the discussions, group 

dynamics and sharing sessions, but they played the role more of  observers and critiques 
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during the simulation session.  The simulation session was given to the CRMF Facilitators for 

Rang-ay Bantay Association, Inc.  

 

Training Venue 

Hotel Consuelo in Lingayen, Pangasinan has been a constant venue of region 1’s learning 

activities.  The local DENR Office helped choose this place for the orientation and training as 

it has amenities to accommodate 

participants, space that can allow 

discussions and practice of the process and 

techniques, as well as a place that can help 

all participants focus on learning.  All 

participants were housed in this venue to 

ensure that the succeeding days’ sessions 

start early and as programmed.  Overtime 

sessions were also welcomed as the session 

hall was very near the sleeping quarters of 

the participants.   

For Rang-ay Bantay Assoc, Inc., this venue in Lingayen is accessible but requires some hours 

of travel by land from the community to the city.   

 

Capability Evaluations 

To determine if there were any accumulation of knowledge and skills among the trainees, the 

training coordinator, i.e. CD Specialist, spearheaded three types of written evaluations, i.e. the 

pre- and end-of-training self-assessment tests, the daily evaluation, and a CRMF test. 

 

The pre-training needs assessment was accomplished by the participants upon registration on 

day 1.  Such assessment helped the resource persons and this CD Specialist determine the 

initial knowledge and capabilities of the trainees on the GIS- and RS-based, facilitated and 

participatory CRMF formulation.   The assessment was reaccomplished at the end of the 

training.  The results of both periodic tests showed a big increase from the pre- and end-of-

training in the knowledge and appreciation of the details of the topics.   

 

From the results of the pre- and post-self assessment tests, it could be surmised that: 

 The learner-participants have below average to average knowledge and capabilities of 

many things related to participatory planning and CRMF before the training.  From a 

rating of 1-10, with a score of 10 as the highest, the average score stretches from 2.54 

(below average) to 5.55 (average).   

 The training gave a big leap to this capacity ranging from 5.6 to 8.45 as shown on the 

table on the next page.  

 It served like a review of the charter and manual of authorities.  Although no one got 

all items correct, but through the processing and discussion after the test, the trainees 

understood and got the (wrong) answers correct.  

 The learner-participants said they enjoyed the midsession test about the steps, 

authorities and documentary requisites in CRMF formulation, affirmation and approval 

 
Fig. 1.  The exterior of the training venue. The room 

on the right angle on the second level of the building.  
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Topics/capabilities 

Pre-training 
self- 

assessment 
rating 

(Average) 

Post-training 
self-

assessment 
rating 

(Average 

A. CRMF and its beginnings   

1. Evolution of CBFM 
5.08 7.59 

2. The essence and nature of CBFM 5.33 7.59 

3. Principles in CRMF Formulation 4.80 7.45 

B. The Enhanced Process     

1. The New Process/Enhanced CRMF Planning Process 4.75 8.05 

2. Technical Bulletin #20 5.08 7.86 

3. The Phases in the Enhanced Process 4.78 7.91 

C.  Basic Capabilities in the Phases     

1. Basic roles of the CRMF  Facilitator's  Team 5.17 8.34 

2. Code of Ethics of CRMF Facilitator's Team 
4.67 8.30 

3. Courtesy and Protocols in Entering  Communities 5.54 8.45 

4. Main things to look for during area reconnaissance 5.25 8.27 

5. Facilitating community meetings, consultation, and dialogues 5.37 7.88 

6. BDP, CLUP, FLUP, and other development plans 5.08 6.95 

7. People participation diagram/framework 4.37 7.18 

8. Motivating problematic personalities in the community 4.63 7.07 

9. Groundworking and legworking 4.89 7.73 

10. Ways to encourage people participation and commitment 4.88 7.55 

11. Documenting important results and agreements 5.17 7.77 

12. Techniques in facilitating SWOC analysis 4.29 7.41 

13. Gathering secondary data 5.21 7.86 

14. Conducting interview 5.75 7.77 

15. Conducting focus group discussion 5.75 7.41 

16. Different maps necessary in CRMF formulation 5.38 7.73 

17. Operating and using GIS technology 3.50 5.91 

18. Using remote sensing(RS) in planning 2.54 5.60 

19. PO Planning Team basic roles 4.41 7.82 

20. Conducting community mapping 5.50 8.36 

21. Vision mapping 5.46 8.07 

22. Facilitating the definition of PO's VMGO 4.50 7.61 

23. Difference between and among strategies, projects and activities 4.63 7.30 

24. CRMF format 5.13 7.75 

25. Negotiating science-/technology-based inputs to the plan 4.08 7.48 
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The Sessions  

The training  cum orientation was designed with five main modules, each one emphasizing 

an important part of the whole process of the enhanced CRMF planning process.   

 

A. Introductions 

The training was formally opened with a brief opening program initiated by the DENR 

Regional and PENRO Offices.  The PENRO Pangasinan FMS Chief and CDD 

Regional Chief For.   Barbara Pernia, welcomed the participants to the workshop.                                                                                                                             

Both said that they are happy to have been chosen by AFoCO for one of its three Pilot 

Areas.  For. Pernia mentioned that there was a recent orientation about CRMF 

planning forregion 1’s CBFM Coordinators and selected GIS technical staff, but surely 

this training is bringing a new one that must not have been taught and emphasized in 

the orientation.  She left the question hanging of “what indeed has to be enhanced in 

the present CRMF planning process?”.  

 

The CD Specialist obtained the learner-participants’  expectations about and from the 

training.  As an output, the expectations-list included: 

 Tips and new techniques in SWOC analysis 

 getting people to participate in CRMF planning 

 GIS 

 Simplified CRMF planning  
 

B. Module 1.  Review of CRMF 

B.1 The Roots of People Participation and Forest Community Planning: A 

Testimony of A Generation-1 Forest Community Worker   -  This session was 

ably handled by Dr. Gwendolyn Bambalan, ARD for Technical Services for Region 1 

who once served the Integrated Social Forestry (ISF) Division and later as Chief 

Administrative and Personnel Division 

of FMB national office, and before 

being posted as ARD of region 1, was 

Regional  Technical Director for 

Protected Areas, Wildlife  and Coastal 

Zones for Region 4B.  She encouraged 

the participants with some basic 

principles in working directly with 

communities, planning ahead and 

reaching milestones.   

 

She gave a quick flashback on the 

history of CBFM and how community forestry planning was conducted in the years 

when people-oriented forestry projects started to bloom.  The fulltime service of the 

technicians and CDO/CDAs before contributed to ensuring that plans are really made 

in the area together with community members.   
 

 B.2  The AFoCO and the Project Assistance to the Philippines  -  For. Norlito 

Sarmiento gave a quick backgrounder of the project, the assistance from the Korean 

Government, the agreement between the Philippines and AFoCo, the agreement among 

the assisted-countries, and the evolution of the AFoCo to AFoCO.  He also cited how 

three areas in the country were selected for this project leaving a challenge to the CRMF 

 
Fig. 2.  Dr. G. Bambalan, ARD for Technical 

Services, makes a throwback of the early years of 

people-oriented forestry projects. 
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facilitators team that the success of the CBFM and the CRMF will be partly on how the 

planning process will be handled and how the community will be guided. 
 

C. Module 2.  The Enhanced CRMF Planning Process 

As an introduction, For. E. Dumrique facilitated a test to determine how well the 

learner-participants know the process in CRMF planning especially as prescribed in 

available FMB guidelines.  The results showed that some are still not fully aware of 

the manual of authorities especially as to the affirming and approving authorities of 

both CBFMA and the CRMF.  Many CBFM Coordinators and staff are also not yet 

adept in using the GIS as a facilitating tool in community planning. 

 

The CD Specialist took over and allowed a free flowing sharing among the participants 

of the various synonyms, adjectives and similar concepts of the word “enhancement”, 

and what they think must be enhanced in the present CRMF formulation process.   

 

It was derived from the sharing session that the: 

➢ CRMFs used to be formulated by the DENR staff because the POs do not 

have the technical and financial capacity to formulate them; 

➢ Difficulty to get everybody involved in the process ; 

➢ No serious validation of the utility of the plan for the management of forests 

and resources within the CBFM areas; and 

➢ POs have limitations in packaging the CRMF. 

The short sharing-discussion was ended with the conclusion that indeed there are 

limitations in the way CRMF planning is being conducted. 

 

From this discussion, For.  R. Gibe and For. Imperial presented the CRMF as a Plan 

by-and-for the forest community and how FMB envisioned an enhanced CRMF 

Planning Process by pinpointing the limitations of the old CRMF formulation process 

and what needs to be improved, agreeing on the observations raised by the participants-

learners during the workshop session.  The resource persons showed as well the 

charter or manual of authorities (DAO 2016-07) that defines the flow of submission, 

affirmation and approval of the CRMF.   

 

As a closing of this module, the CD Specialist presented the framework in community 

forestry planning that was developed and agreed-upon during the AFoCO Regional 

Workshop held around middle of this year.  

  

D. Module 3.  Preparing the Team for the Enhanced CRMF Process 

F.1  Forming the CRMF Facilitators Team - The CD Specialist emphasized what 

the CRMF Facilitators need to prepare before the actual CRMF planning is held, 

including even the materials to prepare, who to mobilize, the creation of the local 

CBFM PO Planning Team, Orientation and training of the PO Planning Team, logistics 

and calendar for the whole process.    

 

The participants were reminded of the roles and responsibilities of the CRMF 

facilitators, the skills required by the steps to be undertaken and why working as a team 

is better employed in CRMF planning than working individually. 

 

 

F.2  Area Reconnaissance and Documents Needed -  GIS Expert For. Tacmo 
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explained the techniques, maps and instruments needed in conducting area assessment 

and mapping.  He explained the necessity in CRMF especially of maps generated 

through the general information system (GIS).  Preliminary to this training, the GIS 

subteam of the CRMF Facilitators Team were already asked to bring to the training the 

existing maps of the area, as well as whatever numerical coordinates of the CBFM area 

they have.  Such became the initial data which allowed the facilitators team to work 

on the maps of Rang-ay Bantay Assoc. Inc. 

 

It was at this point that the main training Facilitator declared the division of the 

participants into two.  One group was composed of the GIS technical staff which were 

allowed to continue working on the maps, while the other group was convened in 

another corner to learn about the other necessary social skills.  The CBFM 

Coordinators and staff from the other provinces were asked to select the CBFM PO that 

they will most likely prioritize for CRMF planning or updating.  The records of the 

same POs were brought by the participants to this training.   

 

The GIS technical staff were taught of the basic GIS concept, techniques in and its 

practical and very important use in the CRMF planning process.  The availability of 

internet connection in the venue was a necessity in the work and outputs of the GIS 

technical team.   

 

While there is the team of GIS technical staff, the other group was referred to by the 

CD Specialist as the ‘community mobilizers’ (this is parallel with the way region 11 

called the non-GIS experts team) as their work would mainly use the technique in 

interaction in order to very well extract data and information from the community, 

mobilize the PO planning team and process results with the community.   This group’s 

focused discussion and sharing matched with the necessary steps before the actual on-

site CRMF planning, such as: 

 Forming the CRMF PO Planning Team with recommended criteria in selecting 

its members, and the tasks/responsibilities of the team  

 Ways to gather people’s interest to partake 

 Tips in preparing the materials and logistics, including venue for the planning 

 Communicating with local people to be understood, accepted & get 

commitment 

 Considerations when scheduling 

 Gathering secondary data about the community, the PO and the  CBFM 

environment,  and the secondary data sources 

 The power of Documentation  

 Filling-out the Community and PO Profile Form 

 

Through this session, the participants recommended the following to further 

enhance the PO/Community Profile: 

• For the Basic Information:  Because it is a status or profile form, then 

information to be indicated in the form must be the current one.  

Otherwise, the form must seek for two sets of information, for instance, 

for  “1.9 total # of PO members” , either it seeks for the original or 

upon-registration total membership, or the current and most updated one.  

This CD Specialist agrees to Region 1’s suggestion to indicate the 

current one.  With the passing of time, a lot must have changed with  
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old CBFM POs. some members might have transferred residence or died 

already. Hence, the current figure is more appropriate.  

  

• For 1.13, tenure, the CBFMA number is more applicable as this is a 

CRMF for CBFMAs.  To ask for the “CSC number” as stated in the 

form, is quite unrealistic or can just be a secondary data or document to 

be attached.  Nevertheless, even if a CBFM areas has CSCs, it may not 

be that material, for the CRMF is meant as a plan for the whole CBFM 

area.   This CD Specialist supports this idea.  Further, the form can 

instead indicate the total number of CSC holders within the CBFM area.  

The general grid locations can be an additional information (secondary 

data but will be too technical for validation  with the PO) so that the 

CRMF will respect the presence of individually claimed areas.  

   

• For the same item (1.13), it may be useful to also indicate the # of non-

CSC holders cum non-PO members within the area and their grid 

locations.  In this way, the CRMF PO Planning Team will be able to 

negotiate with them to cooperate in the implementation of the CRMF 

and/or become a member of the CBFM PO (using basic PO membership 

criteria).  But these information may not be available yet in existing 

records, thus will  be obtained only as primary data during the 

validation of the PO/Community profile, in-situ. 

 

• For item 1.15, provide lines for the data being required, i.e. “____ha (per 

CBFMA); ___ha, if expansion is being proposed” 

 

• Minor spell-checks for this portion are the “s” to pluralize the nouns in 

1.9 (members) to 1.11 (males and females) and 1.15 (hectares).  

 

• Some communities are never aware that where they live and farm or 

where their CBFMA areas are are actually within watersheds.  Note 

that the term “watershed “  (item 1.17) is more of a jargon by DENR 

staff or by technical people, but they simply are “kalasangan” (forest 

areas) to laymen.  Hence, this Profile Form is really to be filled-out first 

by the CRMF Facilitators using secondary data.  But shouldn’t this 

form be mainly for the usage of the CBFM PO so it can make wise 

decisions in the course of framing the CRMF?   

 

• Other jargons and secondary data needs in the Profile form that must be 

explained to the PO planning team during the planning session are: 

“primary, secondary and on/off farm sources of income”, “climatic type”, 

“topography“, “slope range”, ”tributaries”, “land cover”, “land use” and 

FLUP, CLUP, BDP.  The explanation must include not just their 

meanings but their uses in the plan. 

 

• For Item 2. Community, it must be clarified to the CRMF Facilitators 

and the PO Planning Team that the “community” refers to the ones 

covered by the CBFM area and not the whole barangay, because there 

are cases when CBFM areas cover very large barangays or 2 or more 

barangays. 
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• In the long run, revisions of the CRMF may no longer need the 

assistance of the CRMF Facilitators. Hence, the forms and their contents 

must be made user-friendly and more useful for the actual planning.   

 

The outputs of these workshop sessions were: 

 Preliminary filled-out PO and Community Profile Form (the form is intended to 

be validated during the succeeding simulation session with the Rang-ay Bantay 

Assoc. Inc. Planning Team) 

 Noted suggestions to further make the profile tool more user-friendly and useful 

in CRMF planning 

 List of secondary data sources to search for and review during the actual CRMF 

planning process 

 Clear map of the CBFM area 

 Preliminary list of GIS jargons with simplified meanings and description which 

will be used during the community planning activity with the CBFM PO 

 

E. Module 4.  Facilitating In-Situ CRMF Formulation  

As this module opened, the GIS technical staff and ‘community mobilizers’ were 

reconvened as one training group.  This is the longest module which was introduced 

by the CD Specialist through discussion and demonstration.   The CD Specialist took 

the participant-learners through the step-by-step process of CRMF planning giving 

emphasis that each step is necessarily participatory.   

a. Realities in-situ (situations to anticipate, prepare and avoid when planning 

sessions are held in-situ) 

The participants related some unique conditions of their areas (Rang-ay Bantay 

for the CRMF Facilitators and other CBFM POs for the other representatives 

from the other provinces).  Some of these were in fact quite common in 

community forests: 

 Rang-ay Bantay’s CBFM area is accessible to the community.  Farmers 

do not necessarily live inside the CBFM area because of the 

unavailability of water and that extended rice and vegetable farms are 

also in their permanent places just right beside the CBFM area. 

 The CBFM area may be accessible to the farmers but the barangay is 

very much distant from the nearest national/provincial highway.  

Rivers and mountains are to be crossed in order to reach the area. 

 The community meets in the sitio nearest to the CBFM area where most 

households members of the PO reside. 

 The place is practically peaceful. 

b. Facilitating Situational Analysis Session 

b.1  Community mapping 

b.2  Steps and expected outcomes 

b.3  Managing participation 

b.4  Simplifying technical terms  

b.5  creating and agreeing on symbols to use 

 

 

c. Validating the Community Profile 

c.1  Interview tips  
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c.2  Staging an FGD  

c.3  Handling happy and worst scenarios in the community 

 

d. The SWOC Analysis 

d.1  Simplifying the concept and steps in SWOC 

d.2  SWOC guide questions and alternative methods in SWOC 

d.3  Using the thematic maps & Forest land use plan  

d.4  Analyzing results 

 
e. Determining the CBFM PO’s VMGO 

e.1  Concept, importance, how to state them 

e.2  Vision mapping 

e.3  Identifying Strategies & Activities  

e.4  Negotiating ideas, building consensus and prioritizing 

 

f. Packaging the plan 

g. Consulting the PO and ratifying the CRMF  

h. Affirming the CRMF 

 

After the discussion, a 

simulation of these steps was 

undertaken with the initially 

selected PO Planning Team of 

Rang-ay Bantay Assoc. Inc.  

Ten officers and members of the 

said PO arrived in the venue the 

night before the simulation.  It 

was made clear however to the 

PO Planning Team that the 

exercise wasn’t meant to test the 

skills of the CRMF Facilitators with them as the testing unit, but that the exercise is 

based on real scenarios, hence the outputs in each session shall be considered initial 

materials of the PO’s CRMF which would undergo either a validation with the PO in 

the area or a repeat of the process with the (same) CRMF PO Planning Team.   

 

The simulation was mainly staged  by the CRMF Facilitators for Rang-ay Bantay 

Assoc. Inc. as the representatives from the other provinces watched and observed the 

practice.  The CD Specialist would grab the floor back only when necessary.  

Mentoring was done all through-out the simulation period.  At every breaktime, the 

CD Specialist would set-up a cliniquing session and coach the team.   

The participants from the other provinces were asked to also give their observations 

and to consult with the CD Specialist for actions when faced with other scenarios. 

 

 
Fig. 3.  One of the CRMF Facilitators doing a practicum 

of the SWOC analysis  
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The exercise covered the steps from 

validation of the community and PO 

profiles, mapping, SWOC analysis 

up to the formulation of VMGO of 

the association.  The outputs were 

observed to be good materials for 

refinement in the actual CRMF 

planning in the area. 

 

As for the CRMF facilitators, the 

CD specialist took special notice of 

the silent and shy facilitators who 

tried their very best to handle the 

sessions with grace and courage.  

The teamwork also worked very 

well when assistance was needed.    

 

F. Module 5. The CRMF Facilitators Team Re-entry Plan 

Because the regional office saw that it is best to immediately finish the CRMF updating 

of Rang-ay Bantay 

Assoc, Inc, the CRMF 

facilitators team all 

agreed to immediately 

help conduct the 

planning session in the 

area.  This module 

primarily intended to 

consolidate the CRMF 

Facilitators’ schedules 

in line with Rang-ay 

Bantay Assoc. Inc’s on-

site CRMF Planning 

proper, validation with community members, presentation to the general assembly for 

ratification, packaging of the CRMF and submission of the document.   

 

 

G. Closing 

The training was closed with a simple 

Closing Program led by the Regional 

Office. 

 

A Board Member of the Rang-ay Bantay 

Assoc. Inc. was called to react on the way 

CRMF planning will be facilitated in the 

area.  The officer said that the simulation 

conducted is an indication that the DENR 

is serious at helping the CBFM POs 

become more empowered by allowing 

them to be the ones to craft their plans.   

Fig. 4. The Rang-ay Bantay Assoc. Inc. CRMF 

Planning team verifying the correctness of the map and 

indicating the boundaries and significant features in 

the area. 

 
Fig. 6.  An officer of Rang-ay Bantay Assoc, 

Inc. acclaiming the participatory approach in 

designing the CRMF 

 
Fig. 5.  The CRMF Facilitators and PO Planning Team closing 

the simulation activity with a commitment building exercise. 
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The presence of the DENR staff as “facilitators” is still important because they helped 

simplify things, but with many questions however.  He left a note that the PO Planning 

Team is very much willing to immediately set the schedule of the planning session in 

the area.  The planning session must be conducted in the area because it is what the 

CRMF is actually designed for. 

 

For. N. Sarmiento, Project Manager, congratulated the PO Planning Team and the 

CRMF Facilitator trainees for a job well done.  He gave special thanks to the Rang-ay 

Bantay Assoc. Inc. CRMF Planning Team for the cooperation that it has shown during 

the simulation.  For him, it is an indication that the CRMF will be properly crafted by 

and for the CBFM PO.  He mentioned that the AFoCO program  is committed to 

assist the formulation of the CRMF of the CBFM PO and in implementing possible 

projects related to sustaining the forest environment and making it a source of 

livelihood or enterprise.   

 

For. Sarmiento also announced that it is highly possible that future visits from AFoCO 

member countries will be conducted to observe any or all of the three sites in the 

Philippines, hence Rang-ay Bantay Assoc. Inc. must be prepared for such visit anytime. 

 

PENRO L. Co gave the last message of gratitude to the participants and resource 

persons for the great experience and the new techniques in facilitating the CRMF 

planning process.  She said that watching how the facilitators and the CD Specialist 

did the process explains now why the training is all about an “enhanced” CRMF.  The 

enhancement is not only in the output but also in the way the steps must be undertaken.   

 

PENRO L. Co was excited about the schedule because she would want to also join the 

team when the actual on-

site planning activity is 

scheduled.  The idea of 

allowing the other 

provincial CBFM 

Coordinators to join the 

training was a perfect 

opportunity because the 

training allowed the 

spread of the capability to 

more facilitators in the 

region.   

 

The training was then formally closed as the participants were provided with an 

electronic copy of the materials presented in the training.   

 

 

CD Specialist’s Observations and Recommendations 

The training for Region 1’s CRMF Facilitator, the response of the trainees and the quality of 

the outcomes from the sessions, added with the experience in Region 11 shall be the basis for 

improving the design and approach for Region 5.   

 

 
Fig.7.  PENRO Co congratulating the CRMF Facilitators and the 

PO Planning Team 
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1.  Maintain the flow of sessions as it clearly is the order and step-by-step process in 

crafting a CRMF. 

 

2. The inclusion of other potential CRMF Facilitator teams from other provinces is more 

an advantage.  Because this batch allowed the participation and observation of the 

other CBFM Coordinators and GIS staff, then with just one training, more individuals 

developed the capability to facilitate CRMF planning.   AFoCO, in this case, did not 

only support the enhancement of the CRMF and the planning process but also of the 

organizational or institutional capacity (of the DENR).   

 

3. It is always best to have the PO Planning team arrive in the venue way ahead the 

simulation period to allow a more relaxed interaction of the team with the CRMF 

Facilitators.  In this case, the arrival and joining of the PO planning team during dinner 

with some extra hours of socialization created a smoother relationship between the team 

and the facilitators.  Likewise, the PO planning became more relaxed in the venue 

having some hours already in the place, than if they arrived on the very day of the 

simulation. It would have been a stiffer scenario. 

 

4. The breakout that allowed the GIS technical staff and the “community mobilizers” to 

work on tasks based their expertise is useful. It became an opportunity to define the 

tasks that are expected from each other.  

 

5. The GIS Technical staff must still be trained on platform skills.  While the CBFM 

Coordinators are very much exposed to handling programs and community meetings, 

the GIS technical staff are usually the silent ones working with their GPS and computers.  

Hence, this training must maintain the session on the platform skills making sure that 

the GIS technical staff are given exercises to speak in front and to practice simplifying 

GIS jargons. 

 

6. The team of facilitators can create a buddy-system.  A GIS technical staff can be 

partnered with a “community mobilizer” who can help translate slips of jargons from 

the GIS technical staff during the actual planning in-situ.  

 

7. An overall team captain or leader can be appointed who shall take main role of 

overseeing the flow of the process and ensuring that ideas are coming from the PO 

planning team rather than fed by the facilitators.  

  

8. The test of the CRMF Facilitators’ capacity and readiness to run and facilitate the 

CRMF planning process is measurable mainly in the in-situ CRMF formulation stage.   

 

9. The recommended refinements in the PO/Community Profile Form can be considered 

by FMB.  Some of them are supported by this CD Specialist.  (see them beginning 

page 9 under item F.2).   
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Annex 4b  

Region 5 CRMF Training Documentation Report 

 

TRAINING ON FACILITATING AN ENHANCED CRMF PLANNING PROCESS 

FOR THE REGION 5-CRMF FACILITATORS 

A & A Bed and Breakfast, Legaspi City 

February 13-16, 2017 

 

Documentation Report 

 

Introduction 

This document presents the last of the three batches of training for the AFoCO-assisted CRMF 

Facilitators, i.e. for the Region 5.  The CRMF Facilitators were exposed to this training in 

order to help the AFoCO-selected CBFM PO of Maonon Upland Planters’ Association Inc. 

(MUPAI), a CBFM PO in Ligao, Albay,  craft its Community Resource Management 

Framework (CRMF).  A CRMF is a written plan of work for the next 25 years required of any 

CBFM Agreement (CBFMA) awardee, and in this case, MUPAI.  This documentation covers 

the orientation and training sessions held on 13-16 February 2017 at A and A Bed and Breakfast 

in Legaspi City, but excludes the on-site practicum held afterwards. 

 

The visits of the Regional Director For. Crisanta Marlene P. Rodriguez, Assistant Regional 

Director for Technical Services, Engr. Roberto D. Sheen and the constant checking by the  

CDD Chief For. Grace Cariňo during the whole training period, was a booster to the learner-

participants.   

 

Like in Region 1, to maximize learning and the opportunity, this region also included other 

provincial CBFM Coordinators and GIS technical staff as learner-observers.  The main 

learner-participants however are the members of the CRMF  Facilitators composed of GIS 

technical staff and CBFM coordinators from the regional office, PENRO Albay and CENRO 

Guinobatan.  But in the simulation, the other participants were given some lighter roles, such 

as as Secretariat, ice breaker facilitator, time keeper and supplies preparer. 

 

This training also overlapped with the Valentine’s Day which became a reason for the 

participants and resource persons to socialize and celebrate as an AFoCO family. 

 

Training Objectives 

Because the training was mainly designed for the CRMF Facilitators of Region 5, sessions 

were  focused mainly on “developing the knowledge, skills and appreciation of the DENR 

Region 5 staff assigned as CRMF Facilitators in encouraging an enhanced participatory 

community-based CRMF planning process”.  
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More specifically, the training aimed that within four days, the participant learners would be 

able to: 

•  Discuss the basic concept, theories, guiding principles and enhanced steps in a guided-

formulation of a CRMF 

• List recommendations on what else and ho to further improve and simplify the 

prescribed enhanced CRMF planning process  

• Express readiness and capacity as a team in using tools and techniques in facilitating 

CRMF planning, including the use of remote sensing and GIS 

• Build a good working relationship among the CRMF Facilitators’ team members 

• Prepare an action plan on how the proposed process will be undertaken in the AFoCo 

pilot CBFM site of the CBFM PO called Maonon Upland Planters’ Association, Inc. 

(MUPAI) 

 

Training Participants 

The participants in this orientation-training included the members of the CRMF Facilitators for 

Region 5, i.e. Regional CDD Chief and staff, CBFM Coordinators, staff and GIS technical staff 

of the Provincial Environment and Natural Resources Officer (PENRO)-Albay and 

Community Environment and Natural Resources Officer (CENRO) -Guinobatan.  

Nevertheless, the opportunity to learn and observe the process was taken by the regional office 

in line with its plan to form more CRMF facilitators teams in the region or in the provinces, 

thus the inclusion of CBFM Coordinators, staff and GIS technical staff from the regional  and 

the other provinces in Region 5.  The additional learners participated in the discussions, group 

dynamics and sharing sessions, but they played the role more of  observers and critiques 

during the simulation session.   

 

 

 

 

 

 

 

The simulation session was undertaken with eight male MUPAI officers and members.  The 

PO President claimed that the PO Planning team is not yet final, thus there will be additional 

members of the team when the actual in-situ planning is conducted. 

The Regional Director and ARD for Technical Services participated in some sessions of the 

training, as the CDD Chief and a senior officer supervised the whole event.   

 
Fig.1.  The participants of the training together with RD C.M.Rodriguez (5th from left, 

seated) 
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Training Methodologies Used  

This training pooled once again various experts in the fields of GIS, policy and community 

development.  The CD Specialist (as main training facilitator), together with the other 

resource persons from the AFoCO Technical Working Group of FMB, used various interactive 

methodologies in order to encourage the learners to express their ideas, participate in activities 

and try-out the process as a team.  These included discussions, reflections, small group 

workshops, tests that looked into the facilitators team’s strengths as a working team, structured 

learning exercises or SLEs to put emphasis on some principles and concepts, skills 

demonstration by the resource persons particularly on GIS, digitization, community mapping, 

facilitation of focus group especially in the conduct of SWOC (strengths, weaknesses, 

opportunities and challenges) and stating vision, mission, goals and objectives, as well as 

simulation and practicum. The simulation was conducted with young and old, all-male 

contingent from the Maonon Upland Planters’ Association Inc.   

The practicum right in the CBFM area with the PO Planning Team which came after the 

orientation-training was the best training laboratory for testing the facilitators’ capability, 

individually and as a team, in running an effective and efficient CRMF planning activity. The 

details of this process however are not presented in this proceedings. 

Resource Persons 

This training was handled by experts in every topic as designed mobilized a number of resource 

persons who led specific sessions based on each one’s capability. TWG members were assigned 

of particular topics that suited their expertise. A Special Order for their involvement in the 

training in Region V was signed by Director Ricardo L. Calderon, FMB Director and AFoCO 

National TWG Chairperson.   The roster of resource persons included: 

a) For. Norlito Sarmiento, Project Manager 

b) For. Rogelio Gibe, Senior Forest Management Specialist 

c) For. Nelissa Maria Bueta  Rocas, Senior Forest Management Specialist, GIS Expert 

and 2013 Forestry Board Topnotcher  

d) Ms. Elvira Agpoon, Community Development Officer III  

e) For. Connie Mendoza, former Regional ISF Chief of R5    

The main facilitator of the training was Ms. Janet Martires, AFoCO Project CD Specialist.  

 
Fig. 2.  A structured learning exercise on 

proper communication so messages or data are 

documented with no biases 

 
Fig. 3.  Ice breakers had to be injected to allow a 

smoother discussion and energetic participants. 
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She is a Bicolana.  The use of Bicol terms and translations in the training encouraged the 

participants to also speak and participate more. 

 

Training Venue 

A and A Bed and Breakfast has been a regular venue of region 5’s learning activities. The local 

DENR Office helped choose this place for the orientation and training as it has amenities to 

accommodate participants, space that can allow 

discussions and practice of the process and 

techniques, as well as a place that can help all 

participants focus on learning.   All participants as 

well as the Maonon Upland Farmers’ Association 

participants were housed in this venue to ensure that 

the succeeding days’ sessions would start early and 

as programmed.  Overtime sessions were also 

welcomed as the session hall was in the same 

building as the sleeping quarters of the participants.   

 

For Maonon Upland Planters’ Assoc., Inc. representatives, this venue in Legaspi City is distant 

from the CBFM area.  Jeepneys that ply the nearest drop off point to the CBFM area are 

available only up to around 7:00 PM.  

 

The Sessions  

 The training cum orientation was designed with five main modules, each one emphasizing an 

important part of the whole process of the enhanced CRMF planning process.   

 

1. Introductions 

The training was formally opened with a brief opening program initiated by the DENR 

Regional Office.  RD C. M. Rodriquez 

and ARD for Technical Services Roberto 

D. Sheen welcomed the participants to the 

orientation and training.   Both expressed 

happiness that Region 5 is very privileged 

to have been chosen as one of the three 

AFoCO pilot areas in the country.  It is but 

a challenge for DENR region 5 to prove 

that the region can do well as expected by 

AFoCO.    RD made a special mention 

of the importance of equipping staff not just 

of equipment and tools but most importantly with capabilities, that is why this training 

is most welcome.  She also thanked the AFoCO TWG for agreeing to the region’s 

proposal that the other CBFM Coordinators and GIS technical staff be included in this 

 
Fig. 4.  The facade of the training venue. 

The conference hall on the fourth floor 

served as the training hall.  

 
Fig. 5.  ARD Sheen greeting the 

participants a warm welcome to the training. 

 

 

 

 

 

 

 

 

Fig. 2. For. 
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training as this is already an opportunity to share the enhanced process and outcome to 

the regional manpower.    

 

Following this, the CD Specialist obtained the learner-participants’ expectations about 

and from the training.  As an output, the expectations-list included: 

 More acceptable CRMF 

 More thorough discussion of Technical Bulletin 20 and what it is to be enhanced 

in the guidelines 

 GIS’ use in planning 

 Remote sensing 

 Tips and new techniques in SWOC analysis 

 getting people to participate in CRMF planning 

 Simplified planning process 

 

2. Module 1.  Review of CRMF 

B.1 The Roots of People Participation and Forest Community Planning: A 

Testimony of A Generation-1 Forest Community Worker   -  This session was 

ably handled by For.  Conie Mendoza who used to the Regional Chief of the ISF 

Division of Region 5. She is now with 

PENRO of Camarines Sur.  

 

For. Mendoza  presented some recent 

data of the remaining forests in the 

Philippines, the evolution of CBFM 

from early years of Community Tree 

Farming (CTF), the special programs 

that helped build the capacity of forest 

communities.  She also gave  a 

flashback of the lives of Community 

Development Officers and Assistants 

(CDOs and CDAs) during the ISF years 

who stayed fulltime in the communities.  

There were no CRMFs yet in those years, but there were also other forms of plans like 

the indicative plan, farm plans and project plans.  All of such plans were meant to be 

crafted through community consultations and other participatory means.  These are 

the same principles and techniques that remain until at present when we have already 

moved to the era of community-based management of forests and forest resources.   

 

B.2  The AFoCO and the Project Assistance to the Philippines  -  For. Norlito 

Sarmiento gave a quick backgrounder of the project, the assistance from the Korean 

Government, the agreement between the Philippines and AFoCo, the agreement among 

the assisted-countries, and the evolution of the AFoCo to AFoCO.  He also cited how 

three areas in the country were selected for this project leaving a challenge to the CRMF 

facilitators team that the success of the CBFM and the CRMF will be partly on how the 

 
Fig. 6. For. C. Mendoza recalling the community 

workers’ life during the ISF days.  
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planning process will be handled and how the community will be guided. 

 

3. Module 2.  The Enhanced CRMF 

Planning Process 

As an introduction, the CD Specialist 

facilitated a test to determine how 

well the learner-participants know the 

process in CRMF planning especially 

as prescribed in available FMB 

guidelines.  The results showed that 

some are still not fully aware of the 

manual of authorities especially as to 

the affirming and approving 

authorities of both CBFMA and the 

CRMF.  Many CBFM Coordinators and staff are also not yet adept in using the GIS 

and remote sensing as tools in facilitating community planning. 

 

The CD Specialist took over and allowed a free-flowing sharing among the participants 

of the various synonyms, adjectives and similar concepts of the word “enhancement”, 

and what they think must be enhanced in the present CRMF formulation process.   

 

It was derived from the sharing session that the: 

➢  CRMF formulation is actually an expensive activity because PO members and the 

community at large need to be convened for consultations and data validation.  

DENR does not have enough funds for the formulation or review and updating of 

all CBFM POs. Difficulty to get everybody involved in the process  

➢ No serious validation of the utility of the plan for the management of forests and 

resources within the CBFM areas 

➢ POs have limitations in packaging the 

CRMF which is a design proposed by 

DENR and not the POs’ 

 

The short sharing-discussion was ended 

with the conclusions that indeed there are 

limitations of the CRMF and in the way 

CRMF planning is being conducted.  

 

From this discussion, For.  R. Gibe 

presented the CRMF as a Plan by-and-for 

the forest community and how FMB 

envisioned an enhanced CRMF Planning 

Process by pinpointing the limitations of the old CRMF formulation process and what 

needs to be improved, agreeing on the observations raised by the participants-learners 

 
Fig. 8.  For. Gibe explaining the CRMF 

planning guidelines as prescribed in 

Technical Bull. #20 which is the basis for 

AFoCO’s assistance for enhancement. 

 
Fig. 7.  The CD Specialist/resource person 

processing a group output relating the limitations of 

the old CRMF planning process.   
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during the workshop session.  He  showed as well the charter or manual of authorities 

(DAO 2016-07) that defines the flow of submission, affirmation and approval of the 

CRMF.   

 

As a closing of this module, the CD Specialist presented the framework in community 

forestry planning that was developed and agreed-upon during the AFoCO Regional 

Workshop held around middle of this year.  

  

4. Module 3.  Preparing the Team for the Enhanced CRMF Process 

D.1  Forming the CRMF Facilitators Team - The CD Specialist emphasized what 

the CRMF Facilitators need to prepare before the actual CRMF planning is held, 

including even the materials to prepare, who to mobilize, the creation of the local 

CBFM PO Planning Team, Orientation and training of the PO Planning Team, logistics 

and calendar for the whole process.    

 

The participants were reminded of the roles and responsibilities of the CRMF 

facilitators, the skills required by the steps to be undertaken and why working as a team 

is better employed in CRMF planning than working individually. 

 

D.2  Area Reconnaissance and Documents Needed -  This session was enjoyed not 

just by the GIS technical staff but also by the community mobilizers.  GIS Expert For. 

N. M. Rocas explained the techniques, 

maps and instruments needed in 

conducting area assessment and mapping.  

She explained the necessity in CRMF 

especially of maps generated through the 

general information system (GIS).  She 

ably simplified definitions and 

descriptions of GIS jargons that are 

mostly least understood by non-GIS-

trained staff.  As these definitions were 

noted, the learner-participants agreed that 

these are most useful during the actual community mapping exercise.   

 

Preliminary to this training, the GIS sub-team of the CRMF Facilitators Team were 

already asked to bring to the training the existing maps of the area, as well as whatever 

numerical coordinates of the CBFM area they have recently established.  Such became 

the initial data which allowed the CRMF Facilitators team to work on the maps of 

MUPAI.  In the course of finalizing the map, the GIS team and AFoCO Project TWG 

representatives found out that: 

 There is a small area south of the CBFM area that overlapped with an A & D 

space.  An adjustment has already been done by the local DENR offices, with 

the overlapping space taken out from the CBFM area and some strips in the 

 
Fig. 9.  For. Rocas explaining the use of GIS 

and remote sensing in CRMF planning. 
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upper portion of the CBFM area, of almost equivalent size, were added to the 

total CBFM coverage instead. 

 The electronic copy of the new map, with corresponding adjustments, was sent 

to FMB but what was printed was the old one. Thus, the tarpaulin printed map 

demonstrated in the training reflected the unmodified one yet.   

 The CDD Regional Office promised to provide again the revised map and 

assured the AFoCO TWG members that the matter has already been resolved at 

the local DENR office level. 

 

From this point, the main training Facilitator declared the division of the participants 

into two.  One group was composed of the GIS technical staff which were allowed to 

continue working on the maps, while the other group was convened in another corner 

to learn about the other necessary social skills.  The CBFM Coordinators and staff 

from the other provinces were asked to select the CBFM PO that they will most likely 

prioritize for CRMF planning or updating.  The records of the same POs were brought 

by the participants to this training.   

 

The GIS technical staff were taught of 

the basic GIS concept, techniques in 

and its practical and very important use 

in the CRMF planning process.  The 

availability of internet connection in 

the venue was a necessity in the work 

and outputs of the GIS technical team.   

 

While there is the team of GIS 

technical staff, the other group was 

referred to by the CD Specialist as the 

‘community mobilizers’ (this is parallel with the way region 11 and region 1 called the 

non-GIS experts team) as their work would mainly use the technique in interaction in 

order to very well extract data and information from the community, mobilize the PO 

planning team and process results with the community.    

 

This group’s focused discussion and sharing matched with the necessary steps before 

the actual on-site CRMF planning, such as: 

 Forming the CRMF PO Planning Team with recommended criteria in selecting 

its members, and the tasks/responsibilities of the team  

 Ways to gather people’s interest to partake 

 Tips in preparing the materials and logistics, including venue for the planning 

 Communicating with local people to be understood, accepted & get 

commitment 

 
Fig. 10.  For. Rocas showing the big printed map 

that will be used by the PO Planning Team, as  

For. Sarmiento and For. Gibe raise the map-on-

tarp of Maonon CBFM area. 
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 Considerations 

when scheduling 

 Gathering 

secondary data 

about the 

community, the 

PO and the  

CBFM 

environment,  

and the 

secondary data 

sources 

 The power of Documentation  

 Filling-out the PO and Community Profile Form 

 

The outputs of these workshop sessions were: 

 Preliminary filled-out PO and Community Profile Form (form is intended to be 

validated during the simulation session with the MUPAI Planning Team 

 List of secondary data sources to search for and review during the actual CRMF 

planning process 

 Clear map of the CBFM area 

 Preliminary list of GIS jargons with simplified meanings and description which 

will be used during the community planning activity with MUPAI  

 

It was announced by the trainee - CRMF Facilitators that the group of PO officers and 

members coming for the simulation session is possibly not yet the final group which 

will compose the PO Planning Team for Maonon.  Nevertheless, some, if not all, are 

highly capable to become members of the planning team. 

 

5. Module 4.  Facilitating In-Situ CRMF Formulation  

As this module opened, the GIS technical staff and ‘community mobilizers’ were 

reconvened as one training group.  This is the longest module which was introduced 

by the CD Specialist through discussion and demonstration.   The CD Specialist took 

the participant-learners through the step-by-step process of CRMF planning giving 

emphasis that each step is necessarily participatory.   

 

The following topics were discussed, and tips were provided on how to handle each 

step.  Demonstrations on the how-to’s gave a clearer handling of each step.  The 

participants were called from time-to-time to practice some of the skills in preparation 

to the simulation session.   

a. Realities in-situ (situations to anticipate, prepare and avoid when planning 

sessions are held in-situ) 

From the discussion, some of the realities in and of Maonon area that the 

participants identified are that: 

 
Fig. 11.  The participants getting some instructions from the 

resource person how maps will be used in CRMF planning. 
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 Peace and security in the area have recently been unstable. There are 

recent ambush and sightings of NPAs in the area and surrounding 

barangays and municipalities.  

 Soonest closing of school year, thus many parent-members of the 

CBFM PO are busy participating in school activities.  Soon after is 

the opening of the following school year which will require again some 

parents to attend Brigada Eskwela, an annual school activity requiring 

parents of enrolled children to partake in the preparation of classrooms, 

supplies, school yards, etc. before the school starts. 

 Maonon CBFM area is not where permanent houses of the members 

are located. The place has no potable water source and is oftentimes 

crossed by the NPAs, making more residents afraid to stay long in the 

area.  

 Low educational background of many farmers, thus mapping and 

writing on metacards might not work very well with them unless such 

are facilitated and co-facilitated 

 

 

 

 

 

 

 

 

 

 

 

 

b. Facilitating Situational Analysis Session 

b.1  Community mapping 

b.2  Steps and expected outcomes 

b.3  Managing participation 

b.4  Simplifying technical terms  

b.5  creating and agreeing on symbols to use 

c.  Validating the Community Profile 

c.1  Interview tips  

c.2  Staging an FGD  

c.3  Handling happy and worst scenarios in the community 

 

d.  The SWOC Analysis 

d.1  Simplifying the concept and steps in SWOC 

d.2  SWOC guide questions and alternative methods in SWOC 

d.3  Using the thematic maps & Forest land use plan  

d.4  Analyzing results 

 
Fig. 12.  Anticipating in-situ difficulties, the trainees themselves 

roleplayed possible questions from the community members. 
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e.  Determining the CBFM PO’s VMGO 

e.1  Concept, importance, how to state 

them 

e.2  Vision mapping 

e.3  Identifying Strategies & Activities  

e.4 Negotiating ideas, building consensus 

and prioritizing 

 

f. Packaging the plan 

g. Consulting the PO and ratifying the CRMF  

h. Affirming the CRMF 

 

Simulation 

After the discussion, a simulation of these steps was undertaken with the initially 

selected PO Planning Team members of Maonon Upland Planters’  Assoc. Inc.  

About eight officers and members of the Maonon PO arrived in the venue in the 

morning of the simulation.  It was made clear however to the PO Planning Team that 

the exercise wasn’t meant to test the skills of the CRMF Facilitators with them as the 

testing unit, but that the exercise is based on real scenarios, hence the outputs in each 

session shall be considered initial materials of the PO’s CRMF which would undergo 

either a validation with the PO in the area or a repeat of the process with the (same) 

CRMF PO Planning Team.   

 

The simulation was mainly staged  by the CRMF Facilitators Team of Region 5 built 

through the assistance of AFoCO mainly to assist the PO planning team in the 

formulation/review of the CRMF of Maonon Upland Planters’ Assoc. Inc.  The 

representatives from the other provinces watched and observed the practice.  The CD 

Specialist would grab the floor back only when necessary.  Mentoring was done all 

through-out the simulation period.   

 

The venue was arranged by the 

CRMF facilitators and the other 

representatives from other 

provinces hours before the 

simulation.   It bore an inner 

circle, outer circle and outermost 

circle. The inner circle was a big 

square table with 9 individual 

seats arranged in front of the 

session hall.  Two big white 

boards readied with cut masking 

tapes wait in front of the square 

table for any posting.  An extra 

seat in the square table was meant for the assistant of the main facilitator who was 

 
Fig. 13.  The PENRO representative 

practicing how it is to simplify terms, 

like the “SWOC”. 

 
Fig. 14.  The PO Planning Team in the inner circle 

(yellow), the CRMF Facilitators in the outer circle (red) 

and the observers, including the AFoCO TWG,  in the 

outermost circle (blue). 
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expected to be standing in front throughout the session.   

 

The CRMF facilitators arranged themselves as buddies and located themselves spread 

in the corners of the square table at the back of the main participants (MUPAI Planning 

Team).  Their corners were called as the outer circle.   

 

As the simulation rolled, the other participant-observers from other provinces stayed on 

the tables and chairs moved at the back of the session hall (“outermost circle”).  They 

too were instructed to merely observe.  

 

At every breaktime, the CD Specialist would set-up a cliniquing session and coach the 

team.  The participants from the other provinces were asked to also give their 

observations and to consult with the CD Specialist for actions when faced with other 

scenarios. 

 

The exercise covered the steps from validation of the community and PO profiles, 

mapping, SWOC analysis up to the formulation of VMGO of the association.  The 

outputs were observed to be good materials already for refinement in the actual CRMF 

planning in the area. 

 

As for the CRMF facilitators, the CD specialist took special notice of: 

 the young CRMF facilitators whose energy and bright ideas are worthy 

contributions to the team 

 the additional staff included in the CRMF Facilitators Team to further boost 

the team’s capability 

 the use of additional equipment in support of the documentations and 

mapping of MUPAI, such as the use of aerial or drone documentation 

 full-support from the CDD, FMS and the RD’s and ARD’s offices   

 
Fig. 15. The CD Specialist processing the first part of the simulation, as the PO Planning Team 

members took a rest in their rooms (L) and taking over the processing of output, when necessary, as 

the CRMF Facilitators observed (R). 
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6. Module 5. The CRMF Facilitators Team Re-entry Plan 

The CRMF Facilitator sensed that Maonon Upland Planters’ Assoc. Inc. need to first 

finalize the membership of its Planning Team, hence, the next activities on the ground 

will roll afterwards.  As the MUPAI president promised to convene the board and 

firm-up the membership of the PO Planning Team, the CDD Regional office also 

promised to pursue the activities on the ground as soon as possible.  This encouraged 

the team to calendar the  CRMF planning in the coming weeks. The plan also included 

the packaging of the CRMF through a workshop and possibly a writeshop to finalize 

the whole framework. 

 

The other provinces’ CBFM Coordinators proposed to the Regional CDD that: 

➢ It is better for each province to cascade this training to all CBFM 

Coordinators down to the CENRO offices to ensure that the CRMF planning 

is well conducted and outputs to be affirmed and approved are effectively 

done. 

➢ form a team of facilitators (or form buddies) among this batch and mobilize 

the team to facilitate the CRMF planning or updating in region 5.   

➢ Region 5 and the national level to help fund teams like this  

➢ Region 5 and national level to fund CRMF updating / drafting  

 

7. Closing 

The training was closed with a simple Closing Program led by the Regional Office.  

The CDD Chief and For. N. Sarmiento, Project Manager, once again gave thanks to the 

regional office of the DENR for facilitating the composition of the CRMF Facilitators 

Team and for convening to this training not just the AFoCO-assisted team but also the 

CBFM Coordinators of each province.   He was elated by the teamwork that the group 

has developed, more so that the coordinators from the other provinces have also pooled 

themselves as additional assisting manpower.   

 

For him, the proposals of the facilitators to build a pool of facilitators in the region, 

 
Fig. 16.  The simulation on community mapping by two PO planning team 

members, facilitated by the GIS technical staff, mentored by For. Rocas 
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form buddies to assist other coordinators in facilitating CRMF planning, and to ensure 

there are resources to support the CRMF updating or formulation are very good ideas.  

These are indications too that the CRMF will be properly crafted by and for the CBFM 

POs in the region.  As for the AFoCO program , he mentioned that AFoCO remains  

committed to assist the formulation of the CRMF of the CBFM PO and in implementing 

possible projects related to sustaining the forest environment and making it a source of 

livelihood or enterprise.  He further announced that it is highly possible that future 

visits from AFoCO member countries will be conducted to observe any or all of the 

three sites in the Philippines, hence MUPAI must be prepared for such visit anytime. 

 

The training was then formally closed as the participants were provided with an 

electronic copy of the materials presented in the training.   

 

CD Specialist’s Observations and Recommendations 

This last batch of training for the CRMF Facilitators of the AFoCO-assisted CBFM POs 

continued the good experiences in the first two batches.  The approach of letting the other 

CBFM Coordinators from all the provinces of the region attend this training was a good 

decision because it allowed the honing of more detailed skills among the CBFM Coordinators 

of how and what CRMF planning is. 

 

The proposal to form a pool or buddies of CRMF facilitators must be a welcome idea to DENR.  

It will be cost efficient and more effective for DENR to do.  This is manpower-pooling and 

skills-sharing.  Some budgets for the criss-cross servicing of the buddies will just have to be 

allocated by DENR.  Yet, this is still more cost efficient rather than hiring external facilitators.  

This also hones the capabilities of the organic manpower, which also needs to be passed on to 

the next staff in line, like an ordinary function in CDD or the CDS. 

 

For future trainings on CRMF Facilitation, it is best to borrow the design, flow and methods 

used in this training.  The design may include the “orientation and role clarification” for the 

PO Planning Team if such has not yet been conducted with the representative PO planning 

team in-situ.  The Simulation session can begin with this topic. 

 

  



 

156 | P a g e  

 

Annex 4c  

Region 11 CRMF Training Documentation Report 

 

TRAINING ON FACILITATING AN ENHANCED CRMF PLANNING PROCESS 

FOR THE REGION 11-CRMF FACILITATORS 

Eden Leisure Park and Resort, Toril, Davao City 

November 22-25, 2016 
 

Documentation Report 

Introduction 

This is a succinct documentation of the training held for Region 11’s CRMF Facilitators 11 

assigned for the CRMF planning/updating activities of the AFoCO-selected CBFM PO called 

Banos, Ballah, Licoson (BABALI) Farmers Association of Bgy. Salaysay, Marilog District, 

Davao City in Eden Leisure Park and Resort on 22-25 November 2016. It excludes the 

practicum held afterwards. In attendance to these training the official CRMF Facilitators 

assigned by the Regional Office for BABALI, including some PO officers and members who 

submitted themselves as participants in the simulation session.  The training is sponsored by 

the AFoCO Project. 

 

Training Objectives 

Because the training was mainly designed for the CRMF Facilitators of Region 11, sessions 

were focused mainly on “developing the knowledge, skills and appreciation of the DENR 

Region 11 staff assigned as CRMF Facilitators in encouraging an enhanced participatory 

community-based CRMF planning process”.  

 

Specifically, the training aimed that in four days, the participant learners would be able to: 

• Discuss the basic concept, theories, guiding principles and enhanced steps in a guided-

formulation of a CRMF 

• List recommendations on what else and ho to further improve and simplify the 

prescribed enhanced CRMF planning process  

• Express readiness and capacity as a team in using tools and techniques in facilitating 

CRMF planning, including the use of remote sensing and GIS 

• Build a good working relationship among the CRMF Facilitators’ team members 

• Prepare an action plan on how the proposed process will be undertaken in the AFoCo 

pilot site in Banos, Ballah, Licoson (BABALI) Farmers Association’s CBFM area  

 

Training Methodologies Used  

To encourage the learners to express their ideas, participate in activities and try-out the process 

as a team, the CD Specialist (as main training facilitator), together with the other resource 

persons, used various interactive methodologies.  These included discussions, reflections, 

small group workshops, tests that looked into the facilitators team’s strengths as a working 

team, structured learning exercises or SLEs to put emphasis on some principles and concepts, 
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skills demonstration by the resource persons particularly on GIS, digitization, community 

mapping, facilitation of focus group especially in the conduct of SWOC (strengths, weaknesses, 

opportunities and 

challenges) and 

stating vision, 

mission, goals and 

objectives, as well as 

simulation and 

practicum. The 

simulation was 

conducted with about 

10 BABALI Farmers 

Association Inc. PO 

officers and members 

representing the 

different Puroks 

(village clusters) of 

the area. 

 

The practicum right in 

the CBFM area with 

the PO Planning Team which came after the orientation-training was the best training 

laboratory for testing the facilitators’ capability, individually and as a team, in running an 

effective and efficient CRMF planning activity. The details of this process however are not 

presented in this proceedings. 

 

Resource Persons 

This training mobilized a number of resource 

persons who led specific sessions based on 

each one’s capability. TWG members were 

assigned of particular topics that suited their 

expertise. A Special Order for their 

involvement in the training in Region XI was 

signed by Director Ricardo L. Calderon, FMB 

Director and AFoCO National TWG 

Chairperson.   The roster of resource persons 

included: 

• For. Norlito Sarmiento, Project Manager; 

• For. Luz Maria Lansigan, Senior Forest Management Specialist 

• For. Rosalie Imperial, Senior Forest Management Specialist 

• For. Dennis Tacmo, Senior Forest Management Specialist and GIS Expert 

   

 
Fig. 1.  Some of the methodologies used by the resource persons in 

encouraging participation of the trainees and practice of the skills taught. 

 
Fig. 2.  The Project TWG members who served 

as resource persons in this training.   
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• For. Paula Camille Larosa, Extension Officer II and lead Secretariat 

• For. Marilou Zarasate, Region 11 CDD Chief 

• The main facilitator of the training was Ms. Janet Martires, AFoCO Project CD 

Specialist.   

 

Training Participants 

The 12 participants in this orientation-training included the Regional CDD Chief and staff, 

Provincial Environment and Natural Resources Officer (PENRO)-Davao del Sur and 

Community Environment and Natural Resources Officer (CENRO) -Davao City and CBFM 

Coordinators and staff from the PENRO and CENRO offices.  In addition to them, GIS 

experts from the regional and CENRO offices were included in the CRMF Facilitators Team.   

 

Training Venue 

The local DENR Office helped choose a 

place for the orientation and training that 

have amenities to accommodate 

participants, space to allow discussions and 

practice of the process and techniques, as 

well as a place that will help all participants 

focus on the learning and on being trained.   

 

Capability Evaluations 

To determine if there were any 

accumulation of knowledge and skills 

among the trainees, the main coordinator of this training, i.e. CD Specialist, spearheaded three 

types of written evaluations, i.e. the pre- and end-of-training self-assessment tests, the daily 

evaluation, and a CRMF test. 

 

The pre-training needs assessment was accomplished by the participants upon registration on 

day 1.  Such assessment helped the resource persons and this CD Specialist determine the 

initial knowledge and capabilities of the trainees on the GIS- and RS-based, facilitated and 

participatory CRMF formulation.   The assessment was re-accomplished at the end of the 

training.  The results of both periodic tests showed a big increase from the pre- and end-of-

training in the knowledge and appreciation of the details of the topics.   

 

Similarly, the daily evaluation showed there was continuous interest among the attendees on 

the subject matter for the day.  The methodologies used were useful and allowed the practice 

of skills and steps related to the very process of community forest planning.  The venue, 

resource persons, food and accommodations were highly rated by the participants.  As for the 

venue, Eden was also highly graded by the DENR FMB representatives.  The place is a big 

adventure park and the atmosphere and foggy, cold condition everyday added to the beauty of 

the place as well as nearness to the condition of community forests. 

 
Fig. 3.  The session hall on top of a hill at Eden 

Leisure Park. 
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An examination of the trainees’ absorption about the steps, authorities and documentary 

requisites in CRMF formulation, affirmation and approval was conducted through a midsession 

test.  Although no one got all items correct, but through the processing and discussion after 

the test, the trainees understood and got the (wrong) answers correct.   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

The Sessions  

 The training cum orientation was designed with five 

main modules, each one emphasizing an important 

part of the whole process of the enhanced CRMF 

planning process.   

Introductions 

The training begun with a formal opening 

program initiated by the DENR Regional and 

PENRO Offices.   

 

The PENRO of Davao del Sur welcomed the 

participants with a warm message of both 

gladness and excitement.  He said that 

planning is the most important phase in a 

project because it helps a group, or in this case 

the BABALI CBFM PO, track where it wishes 

to go.  He said that there is excitement 

because he was expecting that the training will 

provide new techniques in a participatory 

planning process.   

 

As the CD Specialist took the floor, 

expectations about the training were obtained 

from the participant-learners.  As an output, 

the expectations-list included: 

 The heads and authorities, particularly 

the DENR Regional CDD Chief, 

 
Fig. 6.  The CENRO, giving some words 

about CRMF planning and its importance 

to CBFM POs 

 
Fig 5.  The PENRO welcoming the 

participants and giving appreciation to 

AFoCO for choosing the region for this 

Project and for sponsoring a very 

important skills training. 

  
Fig 4.  The participants filling-out the test during the training.   
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PENRO and CENRO, wanted to ensure that they too know and understand the 

new, enhanced participatory and technology-based process in formulating the 

CRMF.  Because of their attendance in the training, they said they will know 

when it would be necessary for them to officially deploy additional assistance 

of technical staff to the project area.   

 

 Tips and new techniques in getting people to participate in CRMF planning 

 Planning steps that match with the PO’s capacity  

 

Module 1.  Review of CRMF 

B.1 The Roots of People Participation and Forest Community Planning: A 

Testimony of A Generation-1 Forest Community Worker   -   For. Marilou 

Zarasate, Chief CDD of Region 11 who once served as the regional office’s Integrated 

Social Forestry (ISF) Coordinator and Community-Based Forest Management (CBFM) 

Division Chief, gave flashback session on the history of CBFM and how community 

forestry planning was conducted in the years when people-oriented forestry projects 

started to bloom.  

 

 For. Zarasate told about how forest 

communities become more actively 

involved in managing forest resources 

from programs that evolved from 

Community Tree Farming (CTF), to 

Integrated Social Forestry (ISF) then to 

CBFM.  She said that there had always 

been an attempt to really involve people 

and peoples organizations in planning 

activities, but with the CRMF as a long-

term plan, it could be admitted that many 

times, it was DENR staff who would 

formulate the plan with some 

consultations with the community.  Nevertheless, the CBFM guidelines discourages 

this approach but instead encourages more people-based and people-driven planning. 

 

B.2  The AFoCO and the Project Assistance to the Philippines  -  For. Norlito 

Sarmiento gave a quick backgrounder of the project, the assistance from the Korean 

Government, the agreement between the Philippines and AFoCo, the agreement 

among the assisted-countries, and the evolution of the AFoCo to AFoCO.  He also 

cited how three areas in the country were selected for this project leaving a challenge 

to the CRMF facilitators team that the success of the CBFM and the CRMF will be 

partly on how the planning process will be handled and how the community will be 

guided. 

 

H.  Module 2.  The Enhanced CRMF Planning Process 

 
Fig. 7.  For. Zarasate makes a throwback of 

the early years of people-oriented forestry 

projects. 
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The module became a venue for introducing the guidelines that FMB has crafted to 

ensure that CRMF is crafted as a requisite to CBFM POs awarded with CBFM 

Agreements.  As an introduction, the CD Specialist allowed a free flowing sharing 

among the participants of the various synonyms, adjectives and similar concepts of the 

word “enhancement”, and what they think must be enhanced in the present CRMF 

formulation process.   

 

It was derived from the sharing session that the: 

➢ There are CBFM POs which could not gather a majority to craft a plan for the 

whole PO.   

➢ Very few or no CRMFs were completely written and packaged by the CBFM 

PO 

➢ Some CRMFs are not seriously used by the CBFM POs as source of their actual 

management of the CBFM area 

➢ Limited funds from DENR and PO to support the CRMF planning process, as 

prescribed by DENR  

➢ Most, if not all, CRMF planning 

meetings included only the PO 

members but none at all was 

convened to gather the larger 

community’s and other 

stakeholders’ views of the plan. 

 

For.  M. L. Lansigan presented the CRMF 

as a Plan by-and-for the forest community 

and For. R. Imperial presented how FMB 

envisioned an enhanced CRMF Planning 

Process by pinpointing the limitations of the 

old CRMF formulation process and what needs to be improved, agreeing on the 

observations raised by the participants-learners during the workshop session.  The 

resource persons from FMB showed as well the charter or manual of authorities (DAO 

2016-07) that defines the flow of submission, affirmation and approval of the CRMF.  

During such presentation, the participants aired their concern that: 

 the affirmation and approval steps of both CBFMA and CRMF remain too 

centralized but which could be made more efficient if they are decentralized to 

the local level 

 the changes in the heads of authorities also impact on the efficiency of the 

affirmation and approval of these documents 

 

As a closing of this module, the CD Specialist presented the framework in community 

forestry planning that was developed and agreed-upon during the AFoCO Regional 

Workshop held around middle of this year.  

Module 3.  Preparing the Team for the Enhanced CRMF Process 

 
Fig. 8.  The participants identifying the 

strengths and limitations of the present 

CRMF process. 
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F.1  Forming the CRMF Facilitators Team - The CD Specialist emphasized what 

the CRMF Facilitators need to prepare before the actual CRMF planning is held, 

including even the materials to 

prepare, who to mobilize, the 

creation of the local CBFM PO 

Planning Team, Orientation and 

training of the PO Planning Team, 

logistics and calendar for the whole 

process.    

 

The participants were reminded of 

the roles and responsibilities of the 

CRMF facilitators, the skills 

required by the steps to be 

undertaken and why working as a 

team is better employed in CRMF planning than working individually. 

 

F.2  Area Reconnaissance and Documents Needed -  GIS Expert For. Tacmo 

explained the techniques, maps and instruments needed in conducting area assessment 

and mapping.  He explained the necessity in CRMF especially of maps generated 

through the general information system (GIS).  Preliminary to this training, the GIS 

subteam of the CRMF Facilitators Team were already asked to bring to the training the 

existing maps of the area, as well as whatever numerical coordinates of the CBFM area 

they have.  Such became the initial data which allowed the facilitators team to work 

on the maps of the BABALI. 

 

It was at this point that the main training Facilitator declared the division of the 

participants into two.  One group was composed of the GIS technical staff which were 

allowed to continue working on the 

maps, while the other group was 

convened in another corner to learn 

about the other necessary social 

skills.   

 

 

The GIS technical staff were taught 

of the basic GIS concept, 

techniques in and its practical and 

very important use in the CRMF 

planning process.  The availability 

of internet connection in the venue 

was a necessity in the work and outputs of the GIS technical team.   

The other group referred to themselves as the ‘community mobilizers’ as their work 

would mainly use the technique in interaction in order to very well extract data and 

 
Fig. 9.  The CRMF Facilitators during the session. 

 
Fig. 10. A GIS technical staff showing the output 

of their team after the session on GIS and remote 

sensing. 
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information from the community, mobilize the PO planning team and process results 

with the community.   This group’s focused discussion and sharing matched with the 

necessary steps before the actual on-site CRMF planning, such as: 

 Forming the CRMF PO Planning Team with recommended criteria in selecting 

its members, and the tasks/responsibilities of the team  

 Ways to gather people’s interest to partake 

 Tips in preparing the materials and logistics, including venue for the planning 

 Communicating to be understood, accepted & get commitment 

 Considerations when scheduling 

 Gathering secondary data about the community, the PO and the  CBFM 

environment,  and the secondary data sources 

 The power of Documentation  

 Filling-out the PO and Community Profile Form 

 

The outputs of these workshop sessions were: 

 Preliminary filled-out PO and Community Profile Form (the form is intended to 

be validated during the succeeding simulation session with the BABALI PO 

Planning Team) 

 List of secondary data sources to search for and review during the actual CRMF 

planning process 

 Clear map of the CBFM area 

 

 

Module 4.  Facilitating In-Situ CRMF 

Formulation  

The CD Specialist took the participant-learners 

through the step-by-step process of CRMF planning 

giving emphasis that each step is necessarily 

participatory.  The GIS technical staff and 

‘community mobilizers’ were reconvened as one 

training group at this moment as the CD Specialist 

went through the following topics: 

 

a. Realities in-situ (situations to anticipate, 

prepare and avoid when planning sessions are 

held in-situ).   The participants mentioned 

that the BABALI area is: 

 Very large 

 Inaccessible, most of the time, because of the absence of an all-weather road 

to and from the innermost spots of the CBFM area 

 Now facing some threats of peace instability and IP intrusion 

 Forested and vastly planted with fruit trees 

 
Fig. 11.  The CRMF Facilitators 

preparing the BABALI map as the 

PO Planning team observed. 
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b. Facilitating Situational Analysis Session 

b.1  Community mapping 

b.2  Steps and expected outcomes 

b.3  Managing participation 

b.4  Simplifying technical terms  

b.5 creating/agreeing on symbols to use 

 

c.  Validating the Community Profile 

c.1  Interview tips  

c.2  Staging an FGD  

c.3 Handling happy and worst scenarios  

 

d.  The SWOC Analysis 

d.1  Simplifying the concept and steps in SWOC 

d.2  SWOC guide questions and alternative methods in SWOC 

d.3  Using the thematic maps & Forest land use plan  

d.4  Analyzing results 
 

e.  Determining the CBFM PO’s VMGO 

e.1  Concept, importance, how to state them 

e.2  Vision mapping 

e.3  Identifying Strategies & Activities  

e.4  Negotiating ideas, building consensus and prioritizing 

f.  Packaging the plan 

g.  Consulting the PO and ratifying the CRMF  

h.  Affirming the CRMF 

 

After the discussion, a simulation of these steps was undertaken with the initially 

selected PO Planning Team of BABALI.  Ten young and old, men and women officers 

and members of BABALI arrived in the venue for the simulation. Because the activity 

was based on real scenarios, then the outputs in each session were considered initial 

materials for the CRMF which would undergo either a validation with the PO or a repeat 

of the process with the (same) CRMF PO Planning Team.   

 

 

 

 

 

 

 

 

 

 

  

 

 
Fig. 12.  The BABALI Chairperson 

suggesting symbols to use in the community 

map and vision map 

 

Fig. 13. The BABALI CRMF Planning team verifying the correctness of the map and 

indicating the boundaries and significant features in the area. 
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Module 5. The CRMF Facilitators Team 

Re-entry Plan 

This module primarily intended to 

consolidate the CRMF Facilitators’ schedules 

in line with BABALI’s.  The on-site CRMF 

Planning Team, the planning proper, 

validation with community members, 

presentation to the general assembly for 

ratification, packaging of the CRMF and 

submission of the document were calendared 

by BABALI starting off with the firming up 

of the membership of the CRMF Planning team immediately after (this) training.   

 

Closing 

The training was closed with a simple Closing Program. For. N. Sarmiento, Project 

Manager, congratulated the CRMF Facilitator trainees and thanked the BABALI 

CRMF Planning Team for everybody’s avid participation in the trial process.  He 

mentioned that the AFoCO program  is committed to assist in the formulation or 

updating of the CRMF of BABALI and in implementing possible projects related to 

sustaining the forest environment and making it a source of livelihood or enterprise.  

Making the CRMF planning more participatory, need-based, PO-driven and 

community-owned is a big enhancement of the process and definitely is what the 

AFoCO program is happy about.  The exercises and the simulation outputs are very 

good take-off points when the more serious task begins in the area. 

 

For. Sarmiento also announced that it is highly possible that future visits from AFoCO 

member countries will be conducted to observe any or all of the three sites in the 

Philippines, hence BABALI must be prepared for such visit anytime. 

 

The CDD Chief of Region 11 also gave gratitude to the participants and resource 

persons for the great experience and the new techniques in facilitating the CRMF 

planning process.  She said that the facilitators are now ready to do their task of 

guiding BABALI to review and refine their CRMF.  The idea of echoing to other 

CBFM Coordinators these techniques that enhanced the present CRMF planning 

process was also mentioned by the Chief. 

 

The training was then formally closed as the participants were provided with an 

electronic copy of the materials presented in the training.   

 

CD Specialist’s Observations and Recommendations 

The training for Region 11’s CRMF Facilitator, the response of the trainees and the quality of 

the outcomes from the sessions shall be the basis of the same training to be conducted for 

Region 1 and 5’s CRMF Facilitators.  As an initial reflection of this CD Specialist, the 

 
Fig. 14.  The large tarpaulin of the 1,600 

ha CBFM area of BABALI Association  
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following can be considered in the next batches’ training: 

 

a)  Maintain the flow of sessions as it clearly is the order and step-by-step process in 

crafting a CRMF. 

b) The CRMF Facilitators, when groundworking the PO officers and members to attend 

the training, must be able to explain that the PO’s participation in this training will be 

as the PO planning team and not as trainees.  They may appear like subjects of the 

Facilitators’ skills-testing but the opportunity could already be treated as initial steps to 

the whole CRMF planning process.  Otherwise, the design can be modified to already 

include the PO Planning team from the very beginning and break the participants for 

simulation or actual workshop on the fourth and fifth days. The CRMF Facilitators 

taking the role of facilitators/resource persons and the POs as the planning team. 

c) The breakout that allowed the GIS technical staff and the “community mobilizers” to 

work on tasks based their expertise is useful. It became an opportunity to define the 

tasks that are expected from each other.  But the combination of both in this training 

allowed the building of good working relationship of the technical experts and the social 

experts.   When GIS technical experts find it difficult to explain geoscience jargons 

or when they could not get the people to participate in discussions or activities, then the 

social experts or community mobilizers agreed to come in and help.   

d) The RP must give equal importance in the discussion of each step, i.e. from preparatory 

stage to the packaging, ratification and submission of the CRMF as all steps are 

necessary. 

e) Ratification of CRMF by the general assembly has not been a practice in many CBFM 

POs, hence, a convincing material and step-by-step tips must be provided to the team 

of Facilitators.  Nevertheless, a practicum or real experience of the same will make 

them become really skilled of the process. 

f) The SWOC analysis may have been a by-word among some DENR staff, especially 

those who have been assigned in the ISF and CBFM sections since years past, but the 

staff are mostly struggling in: 

• Getting people to think and post answers re. what is strong or weak about them, 

and what challenges or opportunities they face as a PO 

• Which areas of the CBFM PO the SWOC must apply to ensure that the SWOC 

leads to a community-resource plan 

• Connecting the SWOC (and using its results) with the plan (vision, mission, 

goals, objectives, strategies and activities) 

 

SWOC (with C as “Challenges” or “constraints”) and SWOT (with T as “threats”)  

have to be really understood very well by the facilitators.  The facilitators must learn 

the differences of the four items (S,W, O and C).   Guide questions or translations or 

simplified probing questions leading to the S, W, O and C must be provided as they will 

help make the PO Planning Team more participative.  A demonstration of the styles 

and techniques in facilitating the SWOC session will help in developing the skills of 

the facilitators.  
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g) Giving the trainees a basket of various styles or techniques in facilitating SWOC session 

is an advantage to the future facilitators, so they could choose any style that best suits 

with their capabilities, comfort level and interest.  Nevertheless, the CRMF 

Facilitators must be reminded that choosing a technique must consider the PO Planning 

Team members’ profile, space in the venue and available workshop supplies.  It is also 

important for the facilitators to ensure that whatever technique  may be, the intended 

results of a SWOC especially about the PO, environment, economic condition and 

partnership are actually attained. 

h)  The “partnership” element as suggested in the technical bulletin may be a reiteration 

of the “capacity of the PO to partner or to run projects” under the element “PO”, thus 

for SWOC and vision setting, the element of “partnership” may be considered part of 

the social/PO aspect. 

i) The test of the CRMF Facilitators’ capacity and readiness to run and facilitate the 

CRMF planning process is measurable mainly in the in-situ CRMF formulation stage.   
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Annex 5  
Project Guide for Area Development 

 

 
GUIDE FOR THE IMPLEMENTATION OF AREA DEVELOPMENT AND 

LIVELIHOOD PROJECT 

 
I. Background 

 

 The Department of Environment and Natural Resources-Forest 
Management Bureau (DENR-FMB) of the Philippines is the lead Implementing 
Country for the implementation of the AFoCo Regional Project entitled 

“Facilitating the Participatory Planning of Community-Based Forest 
Management (CBFM) Using GIS and Remote Sensing Technologies in Forest 
Resources Management in the Philippines, Indonesia and Thailand”.  
 
 The Project is funded under the framework of the Agreement between 

the Governments of Member States of the Association of Southeast Asian 
Nations and the Republic of Korea on Forest Cooperation (AFoCo Agreement) 

signed on 18th November 2011, entered into force on 5th August 2012 and 
extended to 4th August 2016.  
 

 The Project was approved by the Governing Council of the AFoCo 
Agreement at its 5th Session, and was formalized by a Memorandum of 
Understanding (MOU) signed by the Korea Forest Service (KFS) and DENR-

FMB on 09 December 2014, in pursuit of contributing to the improvement of 
forests, development of its resources, and progress of socio-economic 

conditions of local communities within the ASEAN landscape. 
 
 The Project’s five (5) major components are a.) In-Country Workshops 

on the review of Community Level Forest Management (CFM) planning and 
procedures; b.) Regional workshop on Comparative Assessment of In-Country 
CFM Planning; c.) In-Country application of the enhanced procedures in CFM 

planning and implementation; d.) CFM implementation, monitoring and 
evaluation; and e.) Project management and supervision.  

 
 To date, the Project is implementing the activities under Component C, 
in-country application of the enhanced procedures in CFM planning in 

selected CBFM sites in Regions 1, 5 and 11. One of the expected major 
outputs of this Component is the updated/revised Community Resource 

Management Framework (CRMF) of the selected CBFM Peoples Organizations 
(POs) following the consultative, participatory and community empowering 
process. The CRMF serves as short-medium-and long-term guide or roadmap 

in carrying out the POs development and livelihood activities, negotiating 
projects and accessing resources and support from various public and private 
organizations. It will also be used as management, monitoring and evaluation 

tool by the POs themselves as well as the DENR.  
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The next phase of project implementation is carrying out the activities that 
had been laid out in the plan. The CRMF which gone through stringent and 

participatory process is tauted as a good plan, hence, it is expected to redound 
to good implementation. For the AFoCO Project’s intention, implementation 
of area development and livelihood activities are supported for the next 

remaining years of project life. The budget allocated for the said activities will 
only serve as seed money to initiate development and economic activities of 
the PO. Using the CRMF as guide, the activities shall be sustained even after 

the cessation of support from AFoCO.  
 

 
II. Scope and Coverage 
 

  The herein guide covers the procedures and considerations that the 
respective AFoCo CFM Planning Project implementors shall observe in the 

awarding and implementation of the area development activities under the 
AFoCo Regional CFM Planning Project entitled “Facilitating the 
Participatory Planning of Community-Based Forest Management (CBFM) 
Using GIS and Remote Sensing Technologies in Forest Resources 
Management in the Philippines, Indonesia and Thailand”.  

  
III. Qualifications for Area Development Activities 
 

Proposed activities for area development must be aligned with the 
requirements outlined in the updated or revised CRMF of the CBFM – PO 
concerned. It should be anchored on the following considerations: 

 
a. Consistency with the updated CRMF; 

b. Existing livelihood; 
c. Raw material requirement of existing and potential livelihood activity; 
d. Rehabilitation of degraded areas; 

e. Availability of area of at least 30 hectares; 
f. The area proposed for development should not overlap with other 

existing or similar projects e.g. CBFM - Comprehensive Agrarian Reform 
Program, National Greening Program etc. 

 

 
Qualified Activities 

 

Depending on the CRMF and available area for development, the 
following are the qualified activities. Attached as reference is Annex A that 

will provide an ideal nursery layout and other related facilities, it can be 
revised depending upon the needs of the CBFMA as long as the criteria of 
a good nursery and the allocated budget for the purpose are followed. 

 
 

 
A. Area Development 
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1. Nursery rehabilitation / establishment / seedling 
production – Shall commensurate with the seedling 

requirement for the development of the entire CBFMA area, to 
include the production of forest tree seedlings and/ or 

purchase of fruit tree seedlings, seeds and other planting 
materials, tools, and fertilizers. 
 

• Location of a nursery 
1. Available water for nursery 

2. More or less in flat to gently sloping terrain 
(10%slope) 

3. Soil should be clay, sandy loam, top soil about 30cm 

deep, about neutral acidity (5.5-6.5pH) and high 
quantity of organic matter 

4. Must be accessible or close to road 
5. Must have good exposure to sunlight, and protected 

from strong winds 

 

• Layout of Nursery – layout of facilities should consider 
the chronology of activities in the nursery to ensure 
smooth flow of movements of materials and workers 

within the nursery. 
1. Fencing, gates and windbreaks 
2. Driveways, turnaround area and pathways; 

3. Hardening sheds; 
4. Potting sheds; 
5. Germination boxes and beds; 

6. A water storage/water tanks; and 
7. Nursery/bunk house or multipurpose structure 

(office, quarters and storage areas for tools and 
equipment) 

 

2. Agroforestry farm/plantation- Raising of forest and fruit 
trees in combination with agricultural crops (e.g. banana, 

vegetables, etc.) and/or livestock in varied time and spatial 
arrangement.  
For small scale or subsistence level Agroforestry, 

developments may be done in existing farms of the individual 
members of the PO.  
 

If the PO intends to establish Agroforestry on commercial scale 
and envisions to support existing / future enterprise, a portion 

of the CBFMA area shall be identified for the said purpose. 
 
The cultivation of cash crops can be incorporated in the 

agroforestry farm/backyard. It can be intercropped or can be 
raised in separate area e.g in blocks within the AGF area 
provided that appropriate soil and water conservation 
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measures are adopted. The use of inorganic fertilizer is 
minimized and biological pesticides is promoted and practiced 

 
3. Forest tree plantation - Cultivation and management of 

forest trees consisting of species able to grow productively in 

the site and having high economic importance (e.g. 
dipterocarps, narra, molave and other premium indigenous 
species, mahogany, etc.);  

 
B. Infrastructure Support -  

 
1. Bunkhouse / Multi-purpose structure - to serve as PO office, 

meeting place/ accommodation and a place to keep the 

documents, equipment, tools and materials of the PO 
concerned; 

 
2. Small Water Impounding Structure and Irrigation Pipeline 

system - including the purchase of water hoses and other 

accessories – to provide continuous supply of water to ensure 
the survival of trees and crops as well as water needs for future 
livelihood or enterprise activities; provided source of water is 

identified 
 

3. Look – out tower – to be established in a strategic area to help 
in the protection of the CBFMA area from fire, poaching of 
forest trees and other products from the CBFMA area 

 
C. Maintenance and Protection of Established Plantation / 

Agroforestry Farm – will be the PO counterpart which 
include activities such as replanting, weeding, fertilization as 
needed, pest and diseases management, and fire line 

establishment etc.  
 
D. Project Management and Supervision – five percent of the 

total budget for area development should be allocated for the 
Pos internal project management and supervision activity. 

 
E. Capability building of the PO based on their identified need 

but not to exceed five percent (5%) of the total budget of area 

development 
 

IV. Project Proposal Preparation, Assessment and Approval  
 
1. Project Proposal Preparation 

 
1.1 With the assistance of the local AFoCo CFM TWG and the 

concerned staff from the Regional, Provincial/Community 

Environment and Natural Resources Office (P/CENRO), the 
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PO concerned shall prepare the project proposal for area 
development. 

 
1.2 Proposed projects shall require a proposal to be written based 

on prescribed format (Annex B), with the following 
attachments: 

 

1.2.1 Work and Financial Plan (WFP) showing the details of the 
proposed project, including the assumptions used; 
 

1.2.2 PO resolution expressing their commitment to 
implement and sustain the Project; 

 
1.2.3 PO’s certification of good standing from registering 

agencies (to be      submitted upon project approval); 

  
1.2.4 PO’s certification or permit to print Official Receipt from 

the Bureau of Internal Revenue; 
 

1.2.5 Planting design/scheme of the proposed area for 

development; 
 

  1.2.6 GIS generated Map showing the exact location of the 

proposed area for development within the CBFMA area; 
 

  1.2.7 Geo-tagged photos of the proposed area for development 
within the CBFMA area. 

 

1.3 Sustainability plan and benefit sharing of the selected 
livelihood/enterprise between the organization and PO 
members should form part of the Project Proposal and should 

be translated to a PO Resolution. 
 

 
2. Assessment and Validation of Submitted Project Proposals 

 

2.1 To ensure compliance with the above procedures, criteria and 
requirements, duly formulated project proposal shall be 

subjected to paper review and assessment and site validation 
to be conducted by the Regional CBFM Office;  

 

2.2 Completed and validated project proposal shall be endorsed 
by the CENRO, through channels, to the Regional Director 
(RD) who shall endorse and recommend the project proposal 

to the FMB attention AFoCo Focal Person.  
 

 
3. Approval of Project Proposal 
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3.1 Submitted proposal by the Regional Office shall be further 
reviewed by the Forest Management Bureau (FMB), through 

the AFoCO CFM TWG; 
 

3.2 The RD shall be informed of the approval or further 

enhancement of the project through a Memorandum from 
Forest Management Bureau.   

 

V. Finalization of the MOA 
 

 Upon approval of the project proposal and WFP on area 
development, the MOA between the concerned PO and DENR shall 
be perfected as soon as possible. A copy of the approved MOA shall 

be forwarded to the FMB. It should indicate, among others, the 
responsibilities of parties, the activities to be undertaken and its 

corresponding mode of payments, and the time frame for project 
implementation and completion. Likewise, conditions such as: 1) 
labor as PO counterpart, 2) formulation by the PO of an internal 

policy on the project’s sustainability measures, and 3) submission 
of PO progress report with respect to billing requirements should 
also be an integral part of the MOA. To ensure project sustainability 

beyond AFoCO assistance, the MOA should also specify 
sustainability mechanisms to be employed in the project. 

 
VI. Project Implementation 
 

1. The local AFoCO CFM TWG shall provide guidance in the 
implementation of approved area development activities of the 

Peoples Organization (PO) concerned; 
 

2. All activities defined in the approved Work and Financial Plan (WFP) 

for area development shall be done by the PO including the 
purchase of inputs; 
 

3. The fund support for area development includes the establishment 
of a nursery. The Proposed nursery establishment/improvements 

shall consider the production of planting materials not only for the 
immediate requirement of the AFoCo project but to include future 
needs of the PO in developing their CBFMA area. The technical 

aspects in selecting and setting up a nursery shall be taken into 
consideration. It must also be supported by a detailed bill of 

materials and design (Attach photographs of the existing condition 
of the nursery). Labor for establishment and/or repair and 
maintenance of nursery is PO counterpart; 

 
The nursery shall be established preferably within the CBFMA area, 
BUT, it may be located outside of the CBFMA area within private/ 

A & D land, provided it is within the PO property or the area should 
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be covered with a duly notarized Deed of Donation from the owner 
of the land. 

 
4. Seedlings to be produced should be inclusive of 20% mortality 

allowance for forest trees while purchase of fruit trees should 
include 10% mortality allowance.  The standard specifications for 
the produced and/or procured seedlings are as follows: 

 
Forest trees 
   Height : at least 30 cm 

   Diameter : at least 0.5 cm 
          For indigenous spp: the height should be at least 20 – 30 cm. 

 
      Asexually propagated seedlings (budded; grafted; marcotted; etc.) 
        Height  : at least 50 cm 

        Diameter : at least 1 cm 
 

5. Species to be planted and spacing should be based on the approved 
proposal 

 

6. Maintenance and protection activities shall be a continuing activity 
by the PO and should be sustained even beyond project completion.  
 

7. Infrastructures such as the bunkhouse/ multipurpose structure, 
Small water impounding structure and irrigation pipeline system 

shall be built preferably within the CBFMA area and accessible to 
majority of the PO members. They may also be situated within 
private or titled land provided that the area is within the PO 

property or covered by Deed of Donation from the lot owner. Proper 
documentation shall be ensured to protect the interest of both the 
lot owner and the PO. 

 
Both structures must be supported with a detailed bill of materials 

and design. Labor for establishment and/or repair and 
maintenance must be PO counterpart. 

 

8. The PO shall formulate and issue internal policy supported by a PO 
resolution promoting sustainability and accountability measures, 

to wit: 
 

a. Distribution and use of planting materials, tools/implements, 

facilities and other farm/livelihood inputs; 
 

b. Sharing scheme among PO members for any benefit resulting 

in project implementation; 
 

c. Monitoring and recording of recipients of project inputs and 
profit/income generated from the project; and 
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d. Maintenance of bunkhouse / multipurpose structure. 
 

9. Monitoring and inspection prior to payment shall be undertaken by 
an Inspection and Acceptance Committee (IAC) which is composed 
of representatives from the Regional CBFM Unit, Finance and the 

PENRO/CENRO. To facilitate release of payments, monitoring and 
inspection should be done within one week, after submission of the 
PO’s billing. 

 
10. Mobilization fund shall be at 15% of project direct cost and shall be 

recouped proportionate to the succeeding billings. 
 

11. Progress billing shall be applied based on the WFP as attached to 

the MOA. The last payment which is 10% of the project direct cost 
shall be withheld and be released to the PO only upon project 

completion with 85% survival of planted seedlings. 
 

12. The PO shall be the recipients of payments. It shall be deposited in 

a bank under the account of the PO specifically for the use of the 
AFoCo project. The PO chairman/vice chairman and the treasurer, 
who shall be the signatory of all financial transactions, shall be 

properly designated by a PO resolution.  
 

13. Generally, changes of approved area, including species to be 
planted shall be allowed if and only if the following conditions shall 
be met: 

 
a. Change of species to be planted will be allowed as long as such 

changes shall not affect target (no. of planting 
materials/hectare) and budget intended for the purpose;  
 

b. Any of such changes should be supported with a PO resolution 
and revised planting design and approved by the Director, 
Forest Management Bureau; 

 
c. Such changes should not require amendment of the MOA, but, 

only needs revision of WFP and planting design to be approved 
by the Director, FMB; 

 

d. Further, changes shall be allowed only in extreme cases such 
as peace and order problem, any event of force majeure and 

natural calamities such as earthquakes, typhoons, storms, 
storm surges, floods, epidemics and other similar 
phenomenon. 

 
It is therefore understood that any changes cannot be 
implemented as part of the official accomplishment report 

(physical and financial) without the written approval of the FMB.  
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VII. Project Management and Supervision 
 

1. The regional/field office through the Local AFoCo CFM TWG shall 
facilitate/coordinate/conduct/provide extension services to 
ensure the efficiency and effectiveness of PO level accomplishment, 

 
a. Capability building (Modules and other training materials 

shall be provided by FMB TWG/Project team) and IEC 

activities on Agroforestry Development including adoption of 
soil and water conservation measures, organic farming, 

forest fire protection and suppression, tree inventory and/or 
resource assessment, bookkeeping/financial management 
including Project Management and Proposal Preparation, 

etc. as may be needed by the PO; 
 

b. Linking with agencies and/ or organizations that have 
potential to provide additional support to the 
implementation of the POs project; 

 
c. Map preparation (GIS based) of the proposed area for 

development vis – a- vis whole CBFM area, following the 

prescribed standards including assistance in the 
preparation of planting design and other related 

requirements. 
 

2. The Conservation and Development Division of the regional/field 

offices shall conduct a quarterly monitoring of projects and as the 
need arises. 

 

3. The quarterly accomplishment report shall be prepared by the 
concerned local AFoCo CFM TWG at the Regional/Field offices. The 

accomplishment of the PO shall form part of the usual reporting 
scheme required under the AFoCo CFM Planning Project. 

   

4. The Regional Office shall submit physical and financial progress  
report every 5th day of the following month of the quarter or as 

necessary, the Statement of Expenditures (SOE), Cash Flow 
Statement and Balance Sheet (BS) duly certified by Regional 
Accountant and approved by the Regional Director or his 

designated representative to FMB.  
 

5. The Regional Office shall submit completion report of the project to 

FMB. Geotagged photographs of before and after situation of 
project site as well as the map showing the area developed.  

 
6. FMB shall conduct a quarterly/semi-annual/annual 

monitoring/validation of the over-all AFoCo CFM Planning 



 

 

177 | P a g e  

 

implementation. Corresponding monitoring/validation report shall 
be submitted 15 days after field visit/validation. 

 

VIII. Financial Management 
 

1. Ninety percent (90%) of the total project cost shall be the direct 
cost for area development activities to be implemented by the POs.  
The remaining ten percent (10%) shall be allocated equally for the 

POs internal project management and supervision (5%) and 
identified capability building (5%) activities. 

 
2. Payments of accomplishment to the POs shall be based on progress 

billing consistent with the programmed work schedules in their 

approved Work and Financial Plan. 
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Annex 6 

Guidelines on the Implementation of Livelihood/Enterprise Development 

 

 

Guidelines on the Implementation of Livelihood/Enterprise Development 
 

 

I. Background 

 

The Department of Environment and Natural Resources – Forest Management Bureau 

(DENR-FMB) of the Philippines is the lead Implementing Country for the implementation 

of the AFoCo Regional Project entitled “Facilitating the Participatory Planning of 

Community-Based Forest Management (CBFM) Using GIS and Remote Sensing 

Technologies in Forest Resources Management in the Philippines, Indonesia and Thailand”. 

 

The Project is funded under the framework of the Agreement between the Governments 

of Member States of the Association of Southeast Asian Nations and the Republic of Korea 

on Forest Cooperation (AFoCo Agreement) signed on 18th November 2011, entered into 

force on 5th August 2012 and extended to 4th August 2016. 

 

The project was approved by the Governing Council of the AFoCo Agreement at its 5th 

Session and was formalized by a Memorandum of Understanding (MOU) signed by the 

Korea Forest Service (KFS) and DENR-FMB on 09 December 2014, in the pursuit of 

contributing to the improvement of forests, development of its resources and progress of 

socio-economic conditions of local communities within the ASEAN landscape. 

 

The Project’s five (5) major components are: a.) In-Country Workshops on the review 

of Community Level Forest Management (CFM) planning and procedures; b.) Regional 

Workshop on Comparative Assessment of In-Country CFM planning and implementation; 

c.) CFM implementation, monitoring and evaluation; and e.) Project management and 

supervision. 

 

To date, the Project is implementing the activities under Component D which supports 

the implementation of some of the activities outlined in the CFM plans or Community 

Resource Management Framework (CRMF) prepared by the selected CBFM sites in Regions 

1, 5 and 11. The project sites have also ensued the development of their CBFM areas through 

the establishment of tree plantations and agroforestry farms using the suitable and preferred 

species of trees and crops. Further, the Implementing Regions already conducted 

livelihood/enterprise development training. The next step is the development and 

implementation of livelihood/enterprise activities of the three project sites. Services of the 

Assisting Professional (AP) will be engaged to provide technical assistance and mentoring to 

facilitate the series of activities. 
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II. Scope and Coverage 

 

The guidelines cover the procedures and considerations in the development and 

implementation of selected livelihood/enterprises under the AFoCo Regional Project entitled 

Facilitating the Participatory Planning of Community-Based Forest Management (CBFM) 

Using GIS and Remote Sensing Technologies in Forest Resources Management in the 

Philippines, Indonesia and Thailand”. 

 

III. Implementation of Livelihood/Enterprise 

 

1. The implementation of the selected livelihood/enterprise activities shall be covered by 

a signed Memorandum of Agreement (MOA) between the respective DENR Field 

Offices and the recipient PO (template attached). The MOA shall contain the following 

basic provisions: 

 

• Duties and responsibilities of the DENR Field Offices and the PO 

implementing the Livelihood/Enterprise Development projects; 

• Timeframe for project implementation and completion; and 

• Basic conditions for fund utilization and liquidation. 

 

2. The implementation of the livelihood/enterprise shall be based on the approved project 

proposal, Work and Budget Plan (WBP) and Implementation Plan. 

 

3. The funding assistance to be provided by AFoCo shall be utilized for the 

implementation of livelihood/enterprise activities of the recipient PO as financial 

assistance, including conduct of training and mentoring, and monitoring, evaluation 

and supervision activities to be facilitated/coordinated by Project Technical Working 

Group (PTWG). 

 

IV. Mechanism for release and liquidation of financial assistance to the POs 

 

1. The release of financial assistance to the POs shall be based on the signed MOA and 

submission by the PO of the following requirements: 

 

• Livelihood/Enterprise Development Project Proposal and Approved WBP; 

• PO resolution expressing their commitment to implement the 

livelihood/enterprise project and request for the release of the financial 

assistance; and 

• Details of a separate PO Bank Account intended for the proposed 

livelihood/enterprise. 

         

2. The financial assistance shall be released on a lump-sum basis after the signing of 

MOA and completion of necessary documents. Notice to proceed shall be issued to 

the recipient POs who have completed the requirements which shall be the basis of 

the respective DENR Field Offices in the processing and releasing of financial 

assistance.  

 



 

180 | P a g e  

 

3. Recipient PO shall issue an Official Receipt (OR) to the DENR on the amount 

received. 

 

4. Recipient POs shall submit the following reports: 

 

a. Monthly/Quarterly physical accomplishment report duly signed by the PO 

President and concerned PO authorized signatories; and 

 

b. Monthly/Quarterly financial/liquidation report with attached supporting 

documents duly signed by the PO President, Auditor, Treasurer and 

Bookkeeper. 

 

 

V.  Roles and Responsibilities 

 

1. People’s Organization (PO) 

 

1.1.  Prepare Livelihood/Enterprise Project Proposal, WBP and Implementation Plan 

based on the budget allocation with technical assistance from the respective 

DENR Field Offices. 

 

1.2. Open a separate Bank Account intended for the proposed livelihood/enterprise 

project to be used as depository of funds including two (2) authorized signatories. 

 

1.3. Prepare and submit to the concerned agencies, the required permits and other 

necessary documents to start the livelihood/enterprise. 

 

1.4. Create a committee to be composed of PO members who are knowledgeable or 

directly involved in the livelihood/enterprise. 

 

1.5. Create a procurement committee within the Organization who will be in charge 

of procurement process of necessary equipment, tools, supplies and materials for 

the livelihood/enterprise under the supervision of the PTWG. 

 

1.6. The procured equipment, tools, supplies and materials shall be properly 

documented including geotagged photos and submitted to the PTWG for 

inspection. 

 

1.7. Implement the livelihood/enterprise based on the approved project proposal,  

WBP and Implementation Plan. 

 

1.8. Ensure that benefits derived from the livelihood/enterprise will be shared both by 

the members and the organization through a benefit-sharing 

mechanism/arrangement embodied in a PO Resolution to be presented to the PO 

General Assembly. The same shall be incorporated in their monthly/quarterly 

reports. 
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1.9. Undertake proper recording of livelihood/enterprise activities and financial 

transactions and maintain files of records and documentation of 

livelihood/enterprise activities. 

 

1.10. Prepare and submit monthly/quarterly reports of physical and financial 

accomplishment to DENR through the assistance of the PTWG. 

 

2. DENR - Field Offices 

 

2.1. Allocate and obligate funds to the recipient POs based on the approved 

livelihood/enterprise and WBP. 

 

2.2. Provide the necessary technical guidance and capacity building/trainings, with 

the assistance of the AP and members of the PTWG, to recipient POs to facilitate 

the effective implementation of the livelihood/enterprise activities. 

 

2.3. Supervise, monitor and evaluate the livelihood/enterprise activities and 

accomplishments of the recipient POs based on the approved 

livelihood/enterprise project, WBP and Implementation Plan. 

 

2.4. Provide assistance and guidance in the procurement of equipment, tools, 

supplies and materials. Furthermore, they shall also conduct documentation and 

inspection of procured equipment, tools, supplies and materials for the 

livelihood/enterprise. 

 

2.5 Maintain and manage records/files of livelihood/enterprise documents and reports. 

 

VI. Monitoring and Evaluation 

 

The over-all monitoring, evaluation and supervision in the implementation of the 

livelihood/enterprise activities of the recipient POs shall be undertaken by the DENR.  

 

 

VII.  Sustainability 

 

The livelihood/enterprise is established in order to provide additional source of 

income and benefits for the PO and community for the continuous development of their 

CBFMA area. As such, it shall be sustainably managed by the recipient POs considering 

the following mechanisms/systems 1) benefit-sharing, 2) markets, 3) linkaging and 

networking, 4) availability of raw materials, 5) PO strengthening, and 6) documentation 

and recording even beyond the project term.  
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MEMORANDUM OF AGREEMENT 

 

KNOW ALL MEN BY THESE PRESENTS: 

 

 This Memorandum of Agreement is made and entered into by and between: 

 

The Department of Environment and Natural Resources Region ____ 

________________________ with postal address at 

____________________________________, Philippines represented by its Regional 

Executive Director (RED), ______________, herein referred to as the DENR 

 

-and- 

 

The _______________(recipient PO)_______________________________________, with 

postal address  at 

_____________________________________________________________, Philippines 

represented by its President/Chairperson, _________________________________, herein 

referred to as the PO. 

 

WITNESSETH: 

 

WHEREAS, the DENR with the assistance of the Republic of Korea on Forest Cooperation 

(AFoCo Agreement) implements the AFoCo Regional Project entitled “Facilitating the 

Participatory Planning of Community-Based Forest Management (CBFM) Using GIS and 

Remote Sensing Technologies in Forest Resources Management in the Philippines, 

Indonesia and Thailand” in the pursuit of contributing to the improvement of forests, 

development of its resources and progress of socio-economic conditions of local 

communities within the ASEAN landscape. 

 

WHEREAS, one of the activities under Component D is the development of 

livelihood/enterprise activities to help improve the socio-economic condition of the Project 

Beneficiaries. 

 

WHEREAS, the Peoples Organization under the AFoCo Regional Project shall be assisted 

by a hired Assisting Professional (AP)  to facilitate the establishment, implementation and 

operationalization of their selected livelihood/enterprise activities. 

 

WHEREAS, the livelihood/enterprise proposal  of the PO entitled 

“_____________________________________________________” with Work and 

Budget Plan (WBP) has been evaluated by the Project Technical Working Group  

(PTWG) and approved by the Forest Management Bureau. 

 

WHEREAS, the DENR and the PO have agreed to implement the above-mentioned 

livelihood/enterprise, the PARTIES hereto agree to enter into this Memorandum of 

Agreement (MOA) under the following terms and conditions: 

 

Section 1. Financial Assistance 
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1.1. Consistent with the provisions of the AFoCo Project document, the 

livelihood/enterprise financial assistance with an approved amount of 

_______________________________________________ will be released on a 

lump-sum basis. Said allocation intends to serve as start-up capital for the 

establishment, implementation and operationalization of the PO’s 

livelihood/enterprise. However, the release of said financial assistance to the 

recipient PO will be based on their approved livelihood/enterprise proposal and 

Work and Budget Plan (WBP). 

 

Section 2. Roles and Responsibilities 

 

 2.1  The DENR shall: 

 

2.1.1. Allocate, obligate and release financial assistance to the recipient PO based on 

the total amount indicated in the approved WBP. 

 

2.1.2. Provide the necessary technical guidance and capacity building/trainings, with 

the assistance of the AP and members of the PTWG to recipient POs to 

facilitate the effective implementation of the livelihood/enterprise activities. 

 

2.1.3.  Supervise, monitor and evaluate the livelihood/enterprise accomplishments 

of the recipient POs based on the approved livelihood/enterprise WBP and 

Implementation Plan. 

  

2.1.4. Provide assistance and guidance in the procurement of equipment, tools, 

supplies and materials. Furthermore, they shall also conduct documentation 

and inspection of procured equipment, tools, supplies and materials for the 

livelihood/enterprise. 

 

2.1.5. Maintain and manage records/files of livelihood/enterprise documents and 

reports. 

 

2.1.6. Provide assistance to the recipient PO for the sustainability of the 

livelihood/enterprise. 

 

2.2  The PO shall: 

  

2.2.1 Prepare Livelihood/Enterprise Project Proposal, WBP and Implementation 

Plan based on the budget allocation with technical assistance from the DENR 

Field Offices. 

 

2.2.2 Undertake and implement the livelihood/enterprise “Title of the 

livelihood/enterprise project” activities stipulated in the approved WBP and 

Implementation Plan. 

 

2.2.3 Open a separate Bank Account intended for the proposed livelihood/enterprise 

to be used as depository of funds including two (2) authorized signatories. 
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2.2.4 Prepare and submit to the concerned agencies the required permits and other 

necessary documents to start the livelihood/enterprise. 

 

2.2.5 Create a committee to be composed of PO members who are knowledgeable 

or directly involved in the livelihood/enterprise activity. 

2.2.6 Create a procurement committee within the Organization who will be in charge 

of procurement process of necessary equipment, tools, supplies and materials 

for the livelihood/enterprise under the supervision of the PTWG. 

 

2.2.7 The procured equipment, tools, supplies and materials shall be properly 

documented including geotagged photos and submitted to the PTWG for 

inspection. 

 

2.2.8 Implement the livelihood/enterprise based on the approved project proposal, 

WBP and Implementation Plan. 

 

2.2.9 Ensure that benefits derived from the livelihood/enterprise will be shared both 

by the members and the organization through an agreed benefit-sharing 

mechanism/arrangement. The same shall be incorporated in their 

monthly/quarterly reports. 

 

2.2.10 Undertake proper recording of livelihood/enterprise activities and financial 

transactions and maintain and manage files of records and documentation of 

livelihood/enterprise activities. 

 

2.2.11 Prepare and submit monthly/quarterly reports of physical and financial 

accomplishment through the assistance of the PTWG. 

 

2.2.12 Formulate & implement internal policies supported by a PO Resolution on the: 

2.2.12.1 Commitment of the recipient PO for the proper implementation and 

sustainability of the livelihood/enterprise. 

 

2.2.12.2 Request for the release of financial assistance including required 

documents; and 

 

2.2.12.3 Authorizing the concerned PO representative/s to receive check. 

 

2.2.12.4 Benefit-sharing mechanism among the PO members and 

organization. 

 

2.2.13 Submit the following reports: 

2.2.13.1 Physical accomplishment and financial reports with supporting 

documents; and 

 

2.2.13.2 Final report accompanied with photo documentation for the 

livelihood/enterprise activities funded by the Project. 

 

 

Section 3. Amendments 
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       Any amendment to this Agreement shall be effected only on the basis of written 

mutual consent by the Parties.  

 

Section 4. Termination 

The MOA may be terminated based on the following: 

        4.1   In the event of default on the part of the recipient PO: 

 

4.1.1.   Fraud, misrepresentation or omission by the implementer of material facts 

in obtaining the MOA which would otherwise disqualify the recipient PO; 

 

4.1.2.   Failure to start the livelihood/enterprise on the date specified in the MOA 

without just cause; 

 

4.1.3.    Abandonment of the livelihood/enterprise; or of the work stipulated in the 

MOA, for a period of at least one month from the date of discovery by the 

DENR of such fact; 

 

4.1.4.   Violation of, or failure to comply with the terms and conditions of the 

agreement and other Environment and Natural Resources rules and 

regulations. 

 

Section 5. Force Majeure  

The occurrence of force majeure affecting the established livelihood/enterprise shall be 

properly documented and reported by the recipient PO to DENR with geotagged photos and 

certification from the concerned Local Government Unit (LGU).  

 

Section 6. Dispute Resolution 

The parties shall endeavor to amicably settle all disputes, claims and controversies arising 

from the interpretation or implementation of this Agreement within a period of one (1) month. 

Should the parties fail to settle disputes, claims and controversies, the same shall be resolved 

in accordance with the provisions of Republic Act No. 9285 or the Alternative Dispute 

Resolution Act of 2004. 

 

Section 7. Effectivity 

 This Agreement shall take effect upon signing hereof and shall remain in force and 

effect unless terminated by mutual agreement, in writing, by both parties. 

      

IN WITNESS HEREOF, all parties have hereunto set their hands this _______  day of   

__________________ 2019 at the DENR-_ ____________________________________. 

 

         President/Chairman   Regional Executive Director   

       PO Name    DENR-Region ______ 

 

         Signed at the presence of: 

 

 

________________________    ________________________ 

________________________    ________________________ 
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Annex 7 

CRMF Database Manual 

 

CRMF User’s Guide 

CRMF Operations Manual 

1. Login Menu – CRMF System was protected by username and password. This 

is to protect the data from other non-user of the system. By default, username 

and password are assigned to ‘admin’ without quotation. 

 

 

 

 

2. Main Menu – There are seven (7) main menus, namely; File, Edit, Work and 

Financial Plan, Utilities/Libraries, Reports, Database and About. Each main 

menu has sub-menus and have different function. Please refer to figure 2. 

 

 

 

 

 

First thing first, before you click the File Menu, please ensure that all item in the 

Utilities/Library are already filled-up before adding new record (Registering Office, 

WaterSheds, Climate Type, Elevation Range, Topography Slope Range, major Rivers, 

Land Use, Land Cover, Existing Basic Facilities, Facility Condition, Location, Fund 

Source, Unit of Measure, Project Type, Type of Status and Tribe) 

 

 

Figure 1 Login Form 

– This is the form 

where the user enters 

their username and 

password 

Figure 2- Main Menu of the CRMF System.  
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The Main Menu – Main Menu compose of FILE, EDIT WORK AND FINANCIAL PLAN, 

UTILITIES/LIBRARIES, REPORTS, DATABASE and ABOUT. Each main menu has 

sub menus. 

3. FILE MENU 

 

 

 

 

 

File Menu – File Menu have sub menus; P.O. Basic Profile, Member Basic Profile P.O. 

Plan and Implementation, Intervention and Projects, Maps and Exit. 

• P.O. Basic Profile – this menu is to add P.O. Profile. This is to capture the 

information of P.O. Please refer to Figure 4 

 

 

 

 

 

 

Figure 3 – 

Utilities/Libraries. 

This will act as 

source information 

of any dropdown 

combos of the 

CRMF System. This 

must be filled-up 

first before encoding 

the P.O. Basic 

Profile or Member 

Basic Profile and 

etc. 

Figure 5 – Basic P.O. 

Profile capture form. 

Note that there are 

pre-define dropdown 

option like Registering 

Office, Location, 

Watersheds, Climate 

Type, Elevation Range 

and etc. These options 

were pre-encoded on 

Utilities/Libraries 

Menu. If there are no 

records from the 

Utilities/libraries, the 

dropdown is also 

empty. 

Figure 4 – File Menu and Sub-Menu 
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• Member Basic Profile – P.O. Member Profile is similar to the Basic P.O. Profile, 

please refer to Figure 5. 

 

 

 

 

 

 

 

• P.O. Plan and Implementation – P.O. Plan and Implementation have two (2) 

sub Menus; P.O. Strength and Weaknesses and Work and Financial Plan by 

Component. Under the P.O. Strengths and Weaknesses, Strengths must be 

enumerated under Strength text box, also for Weaknesses, Opportunities and 

Challenges. P.O. Strengths and Weaknesses should be categorized by 

Component Name. Component Name is a dropdown and pre-encoded in 

Utilities/Libraries 

 

 

 

 

 

 

 

 

 

Figure 6 – 

P.O. Member 

Profile. Basic 

information of 

the person or 

individual are 

encoded on 

this form. 

Figure 7 – P.O. Strength and Weaknesses Form. A red arrow on the 

Figure shows the Component dropdown which is needed before 

entering the Strengths, Weakness, Opportunities and Challenges. 
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• P.O. Strategy – this will be used to capture the activities and supplies or any 

action by Component. Ex: Office Supplies, Goods, Operating Costs, etc. 

 

 

 

 

 

 

 

 

 

 

 

• Intervention and Projects – This form will capture the projects, type, cost, fund 

source, date awarded, beneficiaries and geotag file 

 

 

 

 

 

 

 

Figure 8 – On first 

option, the user will 

add Strategy and 

click the button  

Figure 9 – After clicking 

the Add Activity Button, 

the form will resize and 

the user can add 

Activities, overall target 

and amount per Unit 

under the Strategy stated 

on the Strategy text box. 

Component and Unit 

Measure are pre-encoded 

from Libraries. Overall 

Target are automatic if 

activity was added to the 

database 

Figure 10 – Interventions 

and Projects will capture the 

project name, project, 

project cost, fund source, 

date awarded, Unit of 

Measure, Quantity, Status of 

the project, Project location, 

kml file as a geotag and the 

beneficiaries of the projects. 

Dropdown data as pre-

encoded from 

Utilities/Libraries. 
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• Maps – this form will capture maps in JPG, PNG, GIF, BMP and PDF format. 

The user can save images of their projects and can re reviewed, print and 

download if needed. 

 

 

 

 

 

4. EDIT MENU – is the option to modify, update or delete the data of P.O. basic 

profile, Members Information, P.O. Strengths and Weaknesses, P.O. Strategies, 

Work and Financial Plan, Intervention and Projects and Maps 

 

 

 

 

5. Work and Financial Plan -> Update - this menu is to update of work and 

financial plan for actual financial status versus plan. 

 

 

 

 

 

 

 

Figure 11 – Maps, the 

user can upload multiple 

type of image such as; 

bitmap or bmp, jpg, gif, 

png and pdf format 

Figure 12 – This 

option is to edit or 

delete the data saved to 

the database 

Figure 13 – This is to update the work and financial.  Click the activity and the form will change 

to actual physical and actual financial status. Actual physical and financial will be entered. This 

data was come from the P.O. Strategy. 
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6. Utilities and Libraries – This menu are the libraries of the dropdown menus of 

the basic information for capturing P.O. Basic Profile, Member Basic Profile and 

etc. This is very important should be fill-up first before entering the P.O. basic 

profile, member basic Profile and etc. 

 

 

 

 

 

 

 

 

 

6. REPORTS – Reports menu are the result of the data that was encoded, 

captured by the File Menus and its sub menus, like; reports for P.O. Basic 

Profile, Members Information, Work and Financial Plan. These will generate 

an output and send directly to excel application. 

 

 

 

 

 

  

Figure 14 – This option will be fill-up first before entering the P.O. Basic 

profile, Member Profile and etc. This is the source of all dropdown boxes. 

Figure 15 – All reports are exported to Microsoft Excel except Map. 
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Sample of the Reports 

 

 

 

 

 

 

 

 

 

 

 

 

7. DATABASE  - Database  menu contains; 

o Backup Database – this is to get a copy of the database and its contents 

to specific location for incase of data lose or corruption of the CPU. 

o Restore Database – this is to restore the database to the system. 

(Remember that the last backup will only be restored, other data that 

was encoded after the backup may lost. Remember to backup your 

database daily) 

o System User – this option is to add, modify and delete system users. 

You can add multiple users of this system. 
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8. System User – This is to add/Edit or Delete users of the system. 
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Department of Environment and Natural Resources  

Forest Management Bureau 
 

AFoCo Regional CFM Planning Project 

“Facilitating the Participatory Planning of CBFM Using Geographic Information System 

(GIS) and Remote Sensing (RS) Technologies in Forest Resources Management in the 

Philippines” 

 

 

SUMMARY 
 

 
A part from the System Development Procedures, as mentioned on the 

submitted Inception Report, is the identification of the System Requirements 

through the conduct of stocktaking activity from the current system of DENR-

FMB vis-à-vis the implementation of their Forest Management Program. In 

coherence with it, the developer conducted the data gathering in select pilot 

beneficiaries such as Banus, Ballah and Licoson Farmers’ Associations; all are 

in Davao City. The activity was successfully done with the assistance of a team 

composed of staff from the DENR Central Office and Regional Office and the 

City Environment and Natural Resources Office (CENRO). 

 

One of the major activities conducted by the team was the Focus Group 

Discussions (FGD) with the aforementioned beneficiaries which led to the 

gathering of some important details such as the practices, current set-up and 

protocol of the People’s Organization in the implementation and Monitoring 

of the CFM Plan.  

 

After the stocktaking activity, the developer conducted the 

comprehensive system analysis and design with the used of the collected 

information. As a result, five (5) major system modules were identified such as 

are follows; 

 

1. People’s Organizations (PO) Basic Profile; 

2. PO members’ Profile; 

3. PO Plan and Implementation with two sub-modules such as PO 

Strengths  

and weaknesses, and Work and Financial Plan; 

4. Interventions and Projects; and 

5. System Reports Generation. 

 

The following chapters comprehensively discuss about each module 

and its required data and present how each module relates to the other 

modules forming into one CFM System. 

 

I – PURPOSE 
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The purpose of this System Requirements document is to specify the 

overall system requirements that will govern the development and 

implementation of the system.  The document will also establish initial data 

requirements which will be asked from appropriate users to form vital 

information that will be processed by the system. With this document, the 

developer would be able to present his interpretation on the system which the 

clients wanted him to develop. Therefore, this serves as a medium of 

communication between the developer and the DENR-FMB to meeting both 

expectations on the project. Should there be corrections and/or amendments 

on the system requirements must be reported immediately to the developer so 

that it would be included to the system design. 

 

II – GENERAL SYSTEM REQUIREMENTS 

The Database System for Community Level Forest Management is a 

Desktop Application which will serve as Management, Monitoring and 

Evaluation tool of the People’s Organization Beneficiary to ensure the effective 

implementation of strategies and activities of the Community Resource 

Management Framework (CRMF). As a Desktop Application, it will run 

standalone in a desktop or laptop computer even without neither internet 

connection nor network.  

 The CFM Database System’s major function are to collect, process and 

store information about the People’s Organization beneficiaries such as their 

profile; member’s profile; plan and its implementation; and interventions and 

projects. 

2.1 – MINIMUM SOFTWARE REQUIREMENTS 

PARTICULAR SPECIFICATIONS REMARKS 

Operating Syst

em 

Windows 8, 8.1, 10 – 

64 bit 

Best for Windows 8; 

64-bit  

 

2.2 – MINIMUM HARDWARE REQUIREMENTS 

PARTICULAR SPECIFICATIONS REMARKS 

CPU 
Dual Core Processor, 

Quad Core, Core i3 

Best for Core i

3 

Memory 
At least 4GB RAM, 50

0GB HDD 
 

The above-listed Software and Hardware requirements are 

just the minimum and basic system requirements of the CFM 
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application when it is installed in a desktop/laptop computer. 

Former or Later versions of those system requirements may still be 

compatible to the CFM application but best application 

performance is not guaranteed. Nevertheless, this application is 

ensured to be compatible to the latest software and hardware 

specifications which are widely used to most desktop and laptop 

computers nowadays.  

2.3 – MAJOR DATA REQUIREMENTS 

2.3.1 – DATA PROCESSING CAPABILITY (MODULAR 

REQUIREMENTS) 

a. People’s Organization (PO) – to form a complete profile 

of the beneficiary, the following data should be provided; 

- PO Name * 

- PO Original Name (if applicable) 

- Registering Office ** 

- Registration Number * 

- Date Registered * 

- PO Address * 

- PO Contact No. * 

- Date Awarded * 

- Total Area (In hectare) * 

- Tenure No.* 

- Location of Area Covered (Location: Province, 

Municipal &  

   Barangay) ** 

- Name of Watershed ** 

- Existing Basic Facilities ** 

- Facility Condition ** 

- Climatic Type ** 

- Elevation Range ** 

- Topography Slope Range ** 

- Major Rivers * 

- Land Use ** 

- Land Area * 

- Land Cover ** 

- Total household within CBFMA* 

- Total household outside CBFMA* 

- Total PO Member (Male & Female) *** 

- Name of PO President *** 

- Contact No. PO President *** 

- Vision * 
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- Mission * 

- Goals and Objectives * 

 
Sample form of Adding New PO Beneficiary Profile is shown in Form 1. 
 

 

 

 

 

 

 

b. PO Member’s Profile – to form a complete profile of the 

PO Member, the following data should be provided; 

- Member ID * 

- Name (First name, Middle Name, Last Name) * 

- Birthdate * 

- Age **** 

- IP / Non-IP (if IP, indicate Tribe) * 

- Address * 

- Location ** 

- Area * 

- Crops * 

- CSC (Yes or No) * 

 

Sample form of Adding New PO Member Profile is shown in 

Form 2. 

 

 

 

 

 

c. PO PLAN & IMPLEMENTATION – this module requires two 

information, PO strength and weaknesses; and Work and 

Financial Plan, which will require the following data; 

Strength and weaknesses: 

- PO Name *** 

- Component ** 

- Strengths * 

- Weaknesses * 

 

 

* Required data 

** Data options are provided by a dropdown menu 

*** Data is dependent to and provided by PO Member’s Profile Database 

 

 i 

 

 

* Required data 

** Data options provided by a dropdown menu 

**** Auto compute/ Auto-fill-in based on date of birth 

 

 i 
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- Opportunities * 

- Challenges * 

Work and Financial Plan: 

- Activity/Strategy 

- Overall Target 

- Unit Measure 

- Amount per Unit 

- Total Amount 

- Physical (target, actual & date) 

- Financial (target, actual & date) 

 

Sample form of Adding New Strength and Weaknesses is 

shown in Form 3. 

 

 

 

 

d. INTERVENTIONS AND PROJECTS – this module stores list of 

interventions and projects of the PO which are expected to 

address PO’s Weaknesses and Challenges which are 

identified in their plan.  

To complete information on interventions and projects, the 

following data are required; 

- Project Name * 

- Project type ** 

- Project Cost * 

- Fund Source ** 

- Date Awarded * 

- Unit Measure ** 

- Quantity * 

- Status ** 

- Project Location (Province, Municipality, Barangay) ** 

- Beneficiaries (IP: male & female; Non-IP: male & 

female; Total: male & female) * 

 

Sample form of Adding New Interventions is shown in Form 

4. 

 

 

 

* Required data 

** Data options provided by a dropdown menu 

*** Data is dependent to and provided by PO Member’s Profile Database 

 

 i 

 

 

* Required data 

** Data options provided by a dropdown menu 

 

 i 
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2.3.2 – REPORTORIAL GENERATION CAPABILITY 

The CFM Database System as a monitoring tool, will 

generate relevant reports to help assist the program 

implementers on their decision making and evaluation of 

Community Level Forest Management Program. The 

following is the list of reports that can be generated by CFM 

Database System; 

- List of Interventions (in Excel Format) 

This report provides data about interventions and projects such as 

Name of Intervention, Quantity/Unit Measure, No. Beneficiaries, 

Status in Percentage and Location. Sample template is shown in 

Annex A. 

 

 

- List of PO Members (in Excel Format) 

This report provides data about PO Member’s Profile such as Name, 

Tribe (if IP), Barangay and Crops (with Area in hectare). Sample 

Template is shown in Annex B. 
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III – FORMS 

Form 1 – Sample Form of Adding New PO profile 
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Form 2 – Sample Form of Adding New PO Member Profile 

 

 

 

 

 

 

 

 

 

 

 

 

 

Form 3 – Sample Form of Adding New Strength and Weaknesses 
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Form 4 – Sample Form of Adding New Intervention/Project 
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IV – ANNEXES 

Annex A – Sample template of List of Interventions (Excel Format) 

 

 

 

 

 

 

 

 

Annex B – Sample template of List of PO Members 
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Annex 9.   

CCV Documentation Report  

 

Documentation Report  

AFoCO Regional Community Forest Management Planning Project: 
“Facilitating the Participatory Planning of Community-Based Forest Management Using Geographic 

Information System and Remote Sensing Technologies in Forest Resource Management in the 

Philippines” 

 

Cross-Country Visit  

 

Introduction 

 

The Philippines hosted the last leg of Cross Country Visits (CCV) on 01-05 April 2019 

and visited one of the AFoCO Regional CFM Planning Project sites (Rang-ay Bantay 

Association, Inc.) located in the Province of Pangasinan. The CCV is a regional activity that 

brings together the three (3) implementing countries (Philippines, Indonesia and Thailand) of 

the Project to share experiences and lessons learned of the host country to the visiting countries 

and vice versa in the implementation of their respective In-Country Project activities.  

 

A total of 60 delegates included the representatives from Indonesia and Thailand, 

AFoCO Secretariat and representatives from DENR and POs in Regions 5 and 11 participated 

in the said CCV. 

 

Presented below are the CCV’s day to day activities. 

  

Day 1, (01 April 2019) 

 

 The participants from Thailand and Indonesia arrived in Ninoy Aquino International 

Airport, Manila on 01 April 2019 while the local participants from Regions 5 and 11 arrived 

on 31 March 2019. They travelled from Manila to Pangasinan and were billeted in Leisure 

Coast Resort and Hotel, Bonuan, Dagupan City. 

 

The delegates  from Indonesia and Thailand visited the Forest Management Bureau 

(FMB) and paid courtesy call to the Director before proceeding to Pangasinan. 

 

The FMB Director welcomed the delegates and oriented them on the history of the 

Philippine Forestry, DENR organizational structure and introduced the DENR “Ten (10) 

Priority Programs, particularly the National Greening Program (NGP) and the Intensified 

Forest Protection Program registered to Forestry. He further explained the mandates, functions 

and responsibilities of the Bureau. 

 

Day 2, (02 April 2019) 
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Opening Program 

 

The program was formally opened with ecumenical prayers led by the representatives 

from Indonesia, Thailand and Philippines. It was followed by the singing of the National 

Anthem of the Philippines and acknowledgement of the participants. 

 

Welcome Messages were delivered: 

 

For. Nathaniel Polido, the Environment and Natural Resources Officer of the 

Provincial Government of Pangasinan welcomed the participants and expressed that forest 

protection is part of the activities of the Provincial Government of Pangasinan. He added that 

they are protecting the forest because the condition in the upland affects the activities in the 

lowland. He expressed his appreciation that the DENR provides Pangasinan with programs and 

projects to protect the forest, hence the Provincial Government is part of the change. 

 

For. Carlito M. Tuballa, the 

Regional Executive Director of Region 1 

conveyed his great pleasure to have in the 

country particularly in Pangasinan the 

AFoCO partners from Indonesia and 

Thailand. He shared his travel in Thailand 

in 1992 where they visited Kanchanaburi 

province. He also welcomed the other 

participants from Regions 5 and 11, Forest 

Management Bureau and FASPO. 

 

 

He mentioned that the participants would be visiting the AFoCO project in Tacnien, Sto. 

Domingo, San Manuel, Pangasinan which is being managed by Rang-ay Bantay Association, 

Inc. (RBAI). According to him the success of that project can be expanded to other parts of the 

country. He was grateful with AFoCO in providing support to improve the economic condition 

of the farmers. They would welcome suggestions on how to improve further the project 

implementation. He added that Ilocanos are very industrious but the problems are the quality 

of soils and climatic condition. He added that there was a pronouncement that there will be a 

long dry season and without rain the planting of trees would be futile. 

 

He thanked God for the safe arrival of all the participants to Pangasinan. He expressed 

his hope that everyone would enjoy their stay in the province. 
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Atty. Farah Marie Decano, the 

City Administrator of Dagupan City, 

greeted freedom to everybody and 

acknowledged all the dignitaries. 

According to her, she was tasked by the 

City Mayor to welcome the participants 

and talk about Dagupan City, the 

“bangus” or milk fish capital of the 

world. The City has the most delicious 

“bangus” because of the way of raising 

and preparing them. They celebrate 

“Bangus Festival” every 30th of April and they have street dance festival during that time. The 

City has 110,000 population. 

 

She talked about Tondaligan Beach where everyone would appreciate the sunset. They 

are constructing a boardwalk where people could safely walk or jog along the beach. Dagupan 

City is famous not only for “bangus” but also for beaches. 

 

She informed the participants that the City Mayor is happy about the project, a way of 

adaptation to climate change. She also shared the women’s role on the production of non-timber 

forest products. She shared that in Nepal and India, spouses are involved in tree planting 

contracts. It increased the number of trees planted in the City. She said they do not lose hope 

yet, their leaders are working for the preservation of their trees. They act now, the fight is still 

in their hands. She welcomed everyone to the City of Dagupan. 

 

Picture taking of the participants with the guests followed and a dance number by the 

employees of the Provincial Government of Pangasinan was rendered. 

 

 

 

 

 

 

 

  

Participants of the Cross-Country Visit in Pangasinan, Philippines on April 1-5, 2019. 
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Presentation and Updates 

 

A. AFoCO Brief by For. Orlando A. 

Panganiban, AFoCO Focal Person for 

the Philippines 

 

AFoCo (small o) is a regional, inter- 

governmental cooperation mechanism in the 

forest sector which was formalized in August 

2012. It aims to provide a dialogue platform 

for the establishment of Asian Forest 

Cooperation Organization (AFoCO) with a 

big O. It has the following objectives:  

 

1. To facilitate forest cooperation between ASEAN Member States (AMS) and ROK fo

cusing on action-oriented field activities; 

2. To undertake projects and translate sound forest policies; and 

3. To ensure synergies and completion of existing cooperation, regional and internationa

l organization. 

 

The ASEAN member estates are Brunei Darussalam, Cambodia, Indonesia, Lao PDR, 

Malaysia, Myanmar, Philippines, Singapore, Viet Nam and Republic of Korea. On the other 

hand, the AFoCO is an inter-governmental organization established to strengthen regional 

cooperation by transforming proven technologies and polices into concrete action in the context 

of sustainable forest management to address the impact of climate change. As of the reporting 

time the 11 member countries of AFoCO are Republic of Korea, Timor-Leste, Indonesia, 

Bhutan, Viet Nam, Cambodia, Brunei Darussalam, Myanmar, Mongolia, Lao PDR and 

Philippines.  

 The eight (8) countries that have deposited the Instrument of Ratification are Republic 

of Korea, Viet Nam, Timor-Leste, Bhutan, Myanmar, Cambodia, Brunei Darussalam and 

Philippines. 

 

There are five (5) areas of cooperation under AFoCO, namely: 

 

1. Sustainable forest management, biodiversity conservation, maintenance and 

enhancement of ecosystem services as well as reforestation and forest rehabilitation; 

2. Climate change and mitigation and adaptation activities and supporting the initiatives 

under REDD+; 

3. Reduction of deforestation, forest degradation, desertification, land degradation and 

mitigation of the impacts of forest related disasters; 

4. Capability building of stakeholders through research and development, sharing of 

experiences, transfer of technology and education and exchange program; and 

 

For. Orlando Panganiban presenting the 

background of  AFoCO. 
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5. Cooperative activities with partner countries by building upon the current initiatives of 

other forest related international agreement and organization. 

 

Below are the AFoCO’s achievements: 

 

1. 25 projects and programs; 

2. 2,451 participants in 67 technical training courses; 

3. 60 Korean students in 5 training courses; and 

4. AFoCo fellowship (7 officials) and 17 scholarship programs 

5. AFoCO strategic plan (2019-2023) 

 

1. Initiating customized restoration and reforestation models; 

2. Supporting research and development in climate change adaptation approaches; 

3. Introducing systematic management on forest related disasters; 

4. Local livelihood improvement and community based small enterprise development; and 

5. Strengthening Institutional capabilities, diversifying resources and promoting regional 

actions. 

 

B. AFoCO at the Regional Level by For. Norlito P. Sarmiento, Regional Project Manager 

 

The AFoCo Regional CFM Planning 

project entitled “Facilitating the Participatory 

Planning of CBFM Using Geographic 

Information System (GIS) and Remote Sensing 

(RS) in Forest Resources Management in the 

Philippines, Indonesia and Thailand (AFoCo) 

Regional CFM Planning Project) aims to 

contribute to the improvement of forests and 

forest resources development within the ASEAN 

region, particularly in areas with a community 

settlement. 

 

The budget allocation for the 

implementation of the project is broken down as follows: 

AFoCO        :    USD 1,500,000.00 

Philippines   :    USD   591,000.00 

Indonesia     :    USD  454,500.00 

Thailand      :    USD  454,500.00 

Short term (3-5 years) objectives: 

 

1. Streamline existing planning guidelines and procedures with the aid of GIS and RS 

in the preparation of community-level forest management plan; 

2. Improve the planning capacities of target beneficiaries; 

For. Norlito Sarmiento presenting the 

status of the AFoCO project 

implementation. 
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3. Improve the certainty of tenured forests with workable community-level forest 

management plan; 

4. Support the community-level forest management plan successfully implemented; 

and  

5. Increase the number of forest technicians with the capability to provide assistance 

in the preparation of community-level forest management plan. 

 

Long term (6-10 years) objectives: 

 

1. Maintain and/or increase in area developed within established tenured forests; 

2. Improve financial capability of target beneficiaries to implement forest 

development activities; 

3. Increase the number of target beneficiaries with improved forest management 

capabilities; and 

4. Apply the improved participatory planning guidelines through the aid of GIS and 

RS in community-based forest management projects. 

 

Project’s major activities: 

 

1. In-Country workshops on the review of community-level forest management 

planning procedures; 

2. Regional workshop on comparative assessment of in-country CFM planning and 

related meetings; 

3. In-Country application of the enhanced procedures in the community forest 

planning and implementation; 

4. Community forest management plan implementation, monitoring and evaluation; 

and 

5. Project management and supervision. 

 

Highlights of accomplishments: 

 

1. In-Country Workshops on the Review of CFM Planning Procedures  

• Complied and reviewed the existing CFM planning procedures in their respective 

countries. 

• Assessed and documented the current status of procedures and guidelines on the 

preparation of implementation of CFM plan/CRMF including available 

technologies. 

 

 

2. Inception meetings 

• Inception meetings among implementing countries which took place in 2016. 

• Discussed the plans and programs for the regional workshops and other 

concerns of project implementation. 
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• Representatives from implementing countries likewise participated in the 2016 

APFW. 

 

3. Regional Workshops 

• Avenue for the sharing and discussion of good practices, processes and 

challenges in the use of technology supporting policies, and policy 

implications, and the extent and depth of participation in CFM planning of the 

implementing countries, including other ASEAN member states. 

 

4. Three (3) batches of CCV 

• To share and discuss experiences, information and lessons gained/learned of the 

host country to the visiting implementing countries in the implementation of 

their respective In-Country project activities. 

• Serve as the exposure trip and good opportunity for the implementers to broaden 

their perspective in terms of forest and community development in their 

respective countries. Schedule of CCV: 

Indonesia -  October 2018 

Thailand - November 2018 

Philippines - April 2019 

 

5. Three (3) Project Coordination Committee (PCC) Meetings 

• The PCC meetings conducted in Manila, Philippines convened the project 

implementers to discuss the status and updates of project implementation as well as 

addressing issues and concerns on the following dates: 14 December 2016; 24 

October 2017; 06 December 2018 

 

C. Status of implementation of three (3) Regions (Philippines, Thailand and Indonesia) 

 

Philippines  

  

For. Barbara Pernia, Head, Project Technical Working Group in Region 1, reported 

that Rang-ay Bantay Association, Inc. located in So. Tacnien, Brgy. Sto Domingo, San 

Manuel, Pangasinan which was duly registered with SEC and a holder of Community-

Based Forest Management Agreement (CBFMA) was chosen as replacement for San 

Felipe Water Management Association (SAFEWATER). Due to concerns on claims of IPs 

within CBFM area coupled with the interest of other groups like National Power 

Corporation and private investors SAFEWATER voluntarily backed out form the project.  
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The Project has an estimated budget of P4.3M, divided among the following 

components: 

 

1st phase - Community Resource Management Framework (CRMF) preparation (CY 

2016-to 2nd quarter of 2017)  

2nd phase – 30 ha plantation establishment (CY 2017) 

3rd phase – Livelihood/enterprise development (2018) 

Project Management and Supervision (CY 2016-2019) 

 

Project accomplishments include: 

 

1. CRMF was already affirmed by the Undersecretary for Field Operations 13 June 2018. 

2. Establishment of 30 ha area plantation: 

• Narra  – 10 ha 

• Guyabano – 15 ha 

• Cashew – 5 ha 

3. Database management 

• Database Management and Monitoring System Roll-out Training for AFoCO 

Regional Community Resource Management Planning Program on 21-24 October 

2018 at Leisure Coast Resort, Dagupan City, Pangasinan. 

• To guide the implementers and CBFM PO towards organized record keeping, 

secured monitoring and evaluation of CBFM area and project, the training was 

focused on CRMF database software usage, DENR Geocamera and the DENR QR 

barcode scanner operation. 

• PO was taught to input data from their affirmed CRMF to the DENR CRMF 

Database, operation of the Geocamera was demonstrated. The DENR QR Code 

Scanner was installed to the participants’ tablet. 

• Equipment were turned over to the PO: 1 set desktop computer, 1 unit tablet 

(samsung galaxy printer tab A with S-pin), and 1 unit 3 in 1 printer (brother MEC-

T800W). 
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4. Livelihood development 

• Mushroom culture production training (introductory training) was conducted on 19-

20 April 2018 at the project site by one of the successful farmers on mushroom 

culture. It was attended by the members of the livelihood committee, PO officers 

and DENR AFoCO TWG. 

• Capability building on Livelihood/Enterprise Development for the AFoCO 

Regional TWG members and selected CBFM-PO members in Region 1 to 

strengthen the capability of the AFoCO TWG members and PO on enterprise 

development. 

 

Other accomplishments: 

 

1. CCV to Indonesia on 1-5 October 2018 and Thailand on 5-9 November 2018. 

2. Attendance to coordination meetings 

Way Forward: 

• Pursue the tree inventory for mature gmelina plantation; 

• Facilitate the processing of the PO’s request for the expansion of the CBFMA  area 

approximately covering 290 hectares; 

• Full-scale livelihood implementation (mushroom, squash paste, soap making); 

• Establish network linkage for the improvement of accessibility especially during 

rainy season; 

• Protection and maintenance of the 30-hectare plantation; and 

• DENR to periodically monitor the CBFMA area, its progress through time and 

sustainability beyond AFoCO intervention project. 

 

A video presentation of the project area of Rang-ay Bantay Association Inc. followed the 

report. Mr. Ronaldo Apilado, Sr. the PO President gave a brief report on the different project 

activities being undertaken by the PO members and officers. 

 

Thailand 

 

Dr. Surin Onprom, the Country Project Manager, imparted that project site selection 

was really a challenging task. They looked at the forest types, topography, capacity of the 

POs and watershed management. He mentioned that organizational arrangement includes 

coordination with the Local Government Unit.  
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Project accomplishments reported were: 

 

1. Stakeholders engagement in the pilot sites 

2. CF database development 

3. Tree nursery establishment 

4. Forest plantation and enrichment planting 

5. Building capacity for CXF enterprise groups 

6. Maintenance of CF and planted forest 

Forest plantation establishment and enrichment planting: 

 

1. Forest plantation establishment and enrichment planting are the two (2) types of 

forest planting in the three (3) pilot sites 

2. In Mae Tha and Klong Cha Un pilot sites, the CF community decided to establish 

tree buffer zones, where they planted trees in the border land between community 

forest and farming lands 

3. In Sahakorn Nikkhomsite, the community established forest plantation with an 

approximate area of 6 ha 

 

Lessons learned and challenges:  

 

1. Enactment of CF law 

2. Reshuffle of a Director General of Royal Forest Development (RFD) 

3. Changing structure of LGU (key partner of the project at pilot site) 

4. In Thailand’s context, flexibility of project activity implementation and process is 

critical to address and adapt to changing project environment. 

 

Indonesia 

Ms. Dona Octavia, the Country Project Manager, shared that the main objective of 

AFoCO is to contribute to forest improvement and forest resource development in the 

ASEAN region especially in forest areas bordering community settlements. The short term 

(5 years) goals are as follows:  
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1. Align existing planning with RS and GIS assistance especially CBFM planning; 

2. Improve planning capacity for community groups and forest management; 

3. Support the successful implementation of community-based forest management planning; 

and 

4. Increase the number of forestry human resource with the ability to guide the preparation 

and implementation of community-based forest management planning. 

 

  It was emphasized that the implementation of AFoCO’s component 3 activities was 

carried out by means of collaboration with Forest Management Unit (FMU) in three (3) Pilot 

Sites due to the following reasons: 

 

1. FMU is the smallest frontline government agency mandated to efficiently and sustainably 

managed Indonesia forest; 

 

2. FMU becomes a strategical institute at the site level to realize Sustainable Forest 

Management and community empowerment; and  

 

3. FMU can play a role in Social Forestry through facilitation to the community through the 

provision and feasibility of the area, technical support in forest management operations, 

access to markets and promotion of community products. 

 

Implementation status and accomplishments: 

 

 Year 1 and 2 (2015-2016) 

• A1. Literature Review 

• A2. Conduct of Workshop 

• C1. Pilot Site Identification 

• C2. Orientation cum Training 

• C5. Equipment for the implementing countries 

 

 

Year 3 (2017) 
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• C3. Community and Area Profiling 

• C4. CFM Plan Preparation 

• C5. Requirement for the Implementing Countries 

• D.1.2. Training for Plantation 

• D.2.2 Training On-site for Livelihood Development 

 

Year 4 (2018) 

• D1. Plantation Establishment, Protection and Maintenance 

• D2. Livelihood Development 

• D3. Database Development 

• D4. Cross Country Visit 

 

➢ Three (3) Pilot Site Selected: 

1. Paru Village Forest in Sijunjung, West Sumatera 

2. Cempaka Forestry Partnership in Pringsewu, Lampung  

3. Tuartana Community Forestry in Sikka, East Nusa Tenggara 

 

➢ Livelihood Development 

1. Training on rattan processing in 2017. Rattan furniture making has been 

carried out in Nagari, Paru. 

2. Market access which is far from the forest causes people to harvest and 

sell raw products (rattan, honey, candlenut, nutmeg, areca nut, chocolate, 

etc.). 

3. Assistance and training on NTFPs processing and marketing were carried 

out in 2018. 

4. Technology transfer of agroforestry systems – coffee processing to support 

the development of forest based agribusiness conducted on 10-11 April 

2018 in Sumber Bandung Village. 

5. Technology transfer of honey processing to support the development of 

forest based agribusiness conducted on 03-04 July 2018 in Nagari Paru. 

6. Technology transfer of candlenut processing to support the development 

of forest based agribusiness conducted on 19 July 2018 in Hikong Village. 

7. Technology transfer of candle making from honey bee hives to support the 

development of forest based agribusiness conducted on 20 July 2018 in 

Hikong Village. 

8. Strengthening of group institutions in supporting community based forest 

management planning conducted on 22 July 2018 in Sumber Bandung 

Village. 

9. Technology transfer of rubber processing to support the development of 

forest based agribusiness conducted on 23-24 July 2018 in Sumber 

Bandung Village. 

➢ Tree planting and enrichment planting in 2018 conducted in the Pilot Sites: 
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1. Establishment of 10-ha agroforestry plot (planting of three species of both 

forest and fruit trees/multi-purpose tree species and four seasonal crop 

species) in Cempaka Forestry Partnership in Batutegi FMU, Pringsewis 

Regency Lampung Province on 15-20 January 2018. 

2. Establishment of 10-ha agroforestry plot (planting of 10-ha tree species 

both forest and fruit tree/multi-purpose tree species and two seasonal crop 

species) in Tuartana Community Forestry in Sikka Regency, East Nusa 

Tenggara Province on 08-13 February 2018. 

3. Establishment of 18-ha agroforestry plot (planting of 9 tree species both 

forest and fruit tree/multi-purpose tree species and three seasonal crop 

species) in West Sumatera Province on 08-13 March 2018. 

 

➢ Other accomplishments: 

 

1. Database development (3D mapping of Cempaka Forestry Partnership) 

2. Monitoring and evaluation in the three pilot sites 7 months after tree 

planting 

3. Training on Pest and Diseases Control in Kemitraan Kehutanan Cempaka 

on 21 December 2018 

4. Workshop on digital marketing of social forestry products 

5. CCV to West Sumatera, Indonesia last 01-05 October 2018 

6. CCV to Chiang Mai and Kanchanaburi, Thailand on 05-09 November 

2018 

7. News and publication production 

8. Livelihood development 

9. Training on dragon blood processing and agarwood cultivation in 

Sijunjung,West Sumatera Province n 19-21 December 2018 

 

Activity Plan for 2019 

 

Database Development 

 

Concerns: 

1. The facilitators after obtaining the license for management rights is absolutely 

necessary to assist the community groups in starting forest resource-based businesses. 

2. The simple use of GIS technology (for making the boundaries of the management 

area, forest potential, identification of land cover) can help management planning for 

community groups and human resources of forestry institution (Forestry 

Service/FMU). 

3. Synergy and networking between institutions determine the success of the community 

in developing the potential of forest resources. 

4. Majority of the project activities are in good progress as scheduled, but there are cases 

of delays due to limited time and unavoidable local circumstances encountered. 
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5. The on-line apps and imaging technology are developing fast these days. It is 

recommended to explore if any new technology can be applied within the remaining 

project duration. The project may give more attention to explore viable activities such 

as training for improvement of local livelihood and support for start-up local 

enterprise 

 

Upcoming strategy needed 

 

1. Intensive facilitation from extension workers/field officers to assist the community 

in realizing the activity plan that has been outlined in Plan Document and to ensure 

that forest management planning formulated could be run well. 

2. Some weaknesses in farmer group institution in terms of organization management 

need to be strengthened especially in Paru VF and Cempaka Forestry Partnership 

through relevant training to run community forest management in a more efficient 

and effective way. 

3. Regular monitoring and evaluation from local government (FMU and Village 

personnel) needed to prevent domination of some elites during the implementation 

of AFoCO project activities, hence all farmers involved in the AFoCO project could 

participate actively in all stages of the activity. 

4. Increase community capacity in processing and marketing of farm product obtained 

from cultivation area is extremely needed in order to increase economic added 

value and its competitiveness. Local financial institution at village level (village 

enterprise unit/BUMDES coop) should be established in the tree pilot sites. 

5. Multi stakeholder dialogue and action planning involving related stakeholders in 

the development of social forestry project component 3in each pilot site needed to 

be carried out frequently. 

6. Exit strategy as a plan to ensure continuous achievement of the goal even after the 

assistance from AFoCO. 

         

Ms. Emily Marie Lim, the AFoCO 

Secretariat, expressed her appreciation on 

the accomplishments of Rang-ay Bantay 

Association, Inc. shown through a video 

presentation. She added that it is a good 

material for other projects to see what the PO 

has already achieved. According to her, the 

field visit scheduled on the following day 

was her best opportunity to see those things 

in reality. 

  

 Mr. Giovanni Gamu, In-Charge of PENRO Dagupan delivered the closing address. 

He stated that the activities done on that day truly reflected the strong commitment of the 

Ms. Emily Marie Lim, AFoCO Secretariat expressing her 

gratitude to the delegates, DENR TWG and PO-RBAI 
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member countries of the Organization. The Philippines is embarking different strategies to 

protect the forest. The Community-Based Forest Management Agreement, a tenure instrument 

issued to qualified People’s Organizations (POs) allowed them to develop their occupied area 

and gave them the privilege to benefit from the forest resources. Through AFoCO, the needs 

of the POs for upland development can be addressed. He ended his message by saying that 

“let’s look at the forest not the poorest”. 

 

 In the afternoon, the CCV 

delegates visited the CS First Green 

Agri Industrial Development, Inc. at 

Amanperez, Bayambang, Pangasinan, 

a private entity that partnered with the 

Department of Trade and Industry 

(DTI) and Department of Environment 

and Natural Resources (DENR) for the 

agri-venture. For. Bernard Pawig, 

explained that their bamboo industry 

development project was a legacy of 

Dr. Cezar T. Quiambao who visited China in July 2012 where he personally observed the 

booming bamboo industry and its benefits to the Chinese people. The objectives of the project 

are the following: 

 

1. Full support to National Greening Program (NGP) of DENR 

2. Greening and protecting the environment  

3. Climate change mitigation 

4. Job generation and livelihood opportunities 

5. Bolstering local and national bamboo industry 

6. Development of eco-tourism site and research center 

 

Dr. Cezar Quiambao, gave an inspiring message to the participants. He thanked for 

the privilege to be visited by friends from Indonesia and Thailand and DENR people. He said 

he wanted to replicate what China is doing. Bamboo industry provides livelihood to jobless 

people. The government has all the resources but sometimes it needs the support of the private 

sectors. The 60 million dollar industry is a support to NGP. It will take five (5) years before 

harvesting. Bamboo is planted once but harvesting will be a lifetime. Each family member is 

given a 5-ha area for bamboo plantation. They will earn at least a million pesos/year after 10 

years. 

 

The participants had the chance to see the manufacturing plant where bamboo bamboo 

is transformed into engineered bamboo floorboards. They were shown how bamboo poles are 

cut and sliced into desired sizes using different equipment before it is made into some finished 

products. They also learned the process in producing bamboo charcoal briquettes.  Display of 

some bamboo products is available in CS First Green Agri Industrial Development, Inc.  
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Day 3, (April 3, 2019)  

 

The CCV participants visited Rang-ay Bantay Association, Inc., the AFoCO Project site 

in Tacnien, Sto. Domingo, San Manuel, Pangasinan.  

 

The PO President Mr. Ronaldo Apilado, 

Sr., gave a brief background of the project. 

According to him they were organized in 1999. The 

project area is 132 ha and they have 36 members. 

Their Community Resource Management 

Framework was already affirmed last year and they 

have been DENR’s partner in development. Under 

AFoCO, 30-ha agroforestry project (gmelina, 

mango, vegetables, banana) was established and 11 

cubic meter small impounding structure was 

provided.  

 

The CCV partcipants during their visit to CS First Green Agri-Industrial Development, Inc. 

bamboo production and processing area 
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Mr. Armando Casil, the Barangay Captain of Sto. Domingo welcomed both foreign 

and local visitors. He congratulated the PO for a job well done. He thanked AFoCO for sharing 

support to the PO. He also thanked everyone for coming to the project and for the knowledge 

that they would share. 

 

Ms. May-an Arboleda, the Municipal Agriculturist shared that the Department of 

Agriculture has also programs that could help the PO. She asked the president to visit their 

office for some support. She welcomed everyone. 

 

 

 

Delegates, DENR-TWG and PO-RBAI Officers and members listening to the presentation of RBAI 

President and Vice President during the program. 
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For. Romeo Pernia, CENR Officer of Urdaneta, Pangasinan told that it was a 

significant day for them for the first time to have visitors. To the PO, what they have 

accomplished is just the beginning of their success. He thanked RED Carlito Tuballa and RD 

William Savella for taking time to be with them on that day. Special thanks was given to Ms. 

Emily Marie Lim. 

 

The CCV participants had the chance to visit the forest plantation in the area and the 

mushroom production livelihood project funded by AFoCO. They observed the water 

conservation technique being practiced by the PO members where a bamboo pole is diagonally 

placed near each plant for watering the plants during the dry months. This ensures that water 

will reach the roots easily to survive the scorching heat and keep them alive. Tree planting of 

the CCV participants was the climax of the activity. It was followed with a sumptuous lunch 

giving the visitors the opportunity to taste local delicacies prepared by the PO members. After 

lunch, the PO demonstrated how to operate the database management and monitoring system 

to the delegates. 

 

 

 

 

 

 

 

 

 

The CCV participants visit the established plantation of the PO and conduct ceremonial tree planting. 
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The CCV participants visiting the mushroom production site of the PO. 

 

 

 

 

A walk to and observation of the agroforestry plantation and water impounding system 

supported by this Project. 
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A short feedback session followed before the visitors left the project site. Representatives from 

Indonesia and Thailand thanked the PO for the opportunity to visit the project.  

 

Ms. Henti Hendalastuti of Indonesia appreciated the patience and dedication of the 

PO members in developing the project area. She also conveyed that the Small Water 

Impounding Structure (SWIS) is of great help in sustaining the plants and doing their farming 

activities. She expressed that Indonesia will also adopt the SWIS in their project area.  

 

Ms. Dona Octavia of Indonesia expressed her hope that the PO would be able to 

maintain the plantation and sustain what they have developed.  

 

Mr. Surin Onprom of Thailand, indicated his interest to go back and visit the project 

again. 

 

Ms. Emily Marie Lim from AFoCO Secretariat thanked the PO for the warm welcome 

to the participants. She was happy that everyone was smiling. She showed interest to some PO 

members who can operate the computer and are familiar with off-line database. She hoped that 

more investors would come in and help the PO. She thanked them for showing what the 

community is all about. 
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 In closing, the PO president thanked AFoCO, RENRO, PENRO, CENRO and Central 

Office. He wished God’s blessings to everyone.  

 

 

 
 

In the afternoon, the CCV participants went to San Roque Power Corporation (SRPC), 

still in San Manuel, Pangasinan. SRPC is responsible for the operations and maintenance of 

the power-generating facility of the San Roque Multi-Purpose project for 25 years effective 

May 1, 2003. It sis a corporation organized and existing under Philippine laws and registered 

with the Philippine and Securities and Exchange Commission on October 14, 1997. It is a stock 

corporation incorporated in the Philippines, in accordance with the Corporation Code of the 

Philippines and the Foreign Investments Act of 1991. The company is owned by Marubeni 

Corporation and Kansai Electric Power Company Ltd. With an equal sharing of 50%. 

 

 The group was welcomed by the staff of San Roque Multipurpose Project headed by 

For. Tomas Valdez, the Vice President for Corporate Affairs and President of the Society of 

Filipino Foresters. For. Valdez explained that SRPC is a multi-purpose project that provides 

not only power but irrigation as well. It is one of the most modern hydroelectric generation 

facilities in the world. The dam was built and constructed by world class contractors and dam 

experts using state-of-the-art engineering technologies and best management practices. It helps 

improve the lives of thousands of Filipinos. It claimed 14 years of successful operation.  

 

The whole area where the power facility is located is declared as critical watershed and 
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is still under the control of the DENR.  Video clips showed the different facilities within the 

power plant.  

  

After which, For. Valdez and other staff toured the CCV participants around the SRPC 

Dam and Electric power plant. The participants then joined For. Valdez and some staff for 

dinner at the SRPC Guest House before proceeding back to the hotel. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

The CCV participants during the tour to the power plant and San Roque dam.  

For. Tom Valdez briefing the participants about the San Roque Power Corporation. 
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Day 4, (April 4, 2019) 

 The Cross Country Visit was also the appropriate time for the Pangasinenses to take 

pride of their famous Hundred Islands National Park (HINP) in Brgy. Lucap, Alaminos City, 

Pangasinan. All the CCV participants were ferried to Alaminos City, Pangasinan to enjoy the 

HINP experience.  

 

A short briefing about HINP and the mangrove forest was given by the City Ecotourism 

staff. The participants also experienced the potting of Bakauan propagules before touring them 

to some of the islands of the National Park. 

HINP is the first National Park in the Philippines declared by then President Manuel L. 

Quezon. It is composed of 123 islands scattered all over the Lingayen Gulf. Under an Executive 

Order, it is being administered, managed and controlled by the LGU of Alaminos City. The 

water is shallow crystal clear where strong winds are slightly blocked by the limestone rock 

formation that controls large waves.  

 

The HINP has six (6) natural and serene caves that could be reached via trekking, 

kayaking and swimming. The caves house fauna such as bats, fruit bats, birds and snakes. It 

has three (3) major islands (Quezon Island, Governor’s and Children’s Islands) and several 

other islands and islets all in white sand.  

 

Part of HINP area is the Mangrove Park where the Mangrove Propagation and 

Information Center is located. Lecture and demonstration on mangrove propagation were also 

provided to the HINP visitors. 

  

Group photo at the Tourism Office in Alaminos City, Pangasinan. 
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 In the afternoon, the CCV participants were brought to the E - Kawayan Project of the 

City where the participants were briefed shortly on the process of making engineered bamboo 

products like souvenir and novelty items and furnitures. The participants also bought some 

engineered bamboo souvenir items to bring back home. 
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In the evening, a short closing program was held and representatives both from the Philippines 
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and other countries gave their impressions: 

 

Mr. Surin Onprom of Thailand 

thanked DENR particularly Region 1 for 

effectively and greatly organized and hosted 

the CCV activities. He noted that they learned 

a lot about the places that were visited. He 

relayed that they enjoyed the local food that 

had been served to them. As regards to the 

AFoCo project, he observed that each country 

tried its best to implement the different project 

activities, but in different contexts. He added 

that in terms of the CBFM, the two countries are at different stages of development and project 

objectives to achieve the goals and objectives in implementing the different project activities. 

He noted that the advantage of the Philippines is having a good and strong Peoples 

Organization like Rang-ay Bantay Farmers Association, Inc. which let them achieve project 

objectives. He likewise conveyed that the Philippines is very good in decentralization like the 

municipality of Alaminos which is managing the Hundred Islands National Park and the E- 

Kawayan project. He told that it was a new experience for them and he wants to see how 

devolution will work in Thailand. He also wanted to see more cooperation project at the region 

- among the Philippines, Indonesia and Thailand on forestry matters in the future. He also saw 

that a forester even works beyond forestry like in the implementation of livelihood project. He 

expects more collaboration on this aspect in the future. 

 

Ms. Amnuayporn Choldumrongkul of Thailand expressed her gratitude and 

happiness for having participated in the 4 - day CCV. 

 

Ms. Donna Octavia of Indonesia 

thanked FMB and DENR Region for the 

warm hospitality accorded to them. She 

added that they enjoyed the food and the 

accommodation well. Further, she relayed 

that they saw how well the Philippines 

implemented the project well. The 

community get more benefits to improve 

their area. She observed that the condition of 

the project site shares the same challenges in 

one of Indonesia’s project sites in implementing the project activities. She noted that Rang-ay 

Bantay Association, Inc. has the institution and strong spirit to improve for the better. 
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Mr. Yayan Ruhyansyah Dachlan 

of Indonesia expressed how grateful he is for 

the opportunity to participate in the CCV. He 

complimented the venue and food and added 

that the food here in the Philippines is the 

same as in Indonesia so he enjoyed it very 

much. He mentioned that the farmers in the 

Philippines are also the same as in Indonesia 

so he felt at home. He thought that the 4-day 

visit was not enough but he was able to 

remember how wonderful the Philippines is 

during his short stay. 

 

Dr. Henti Hendalastuti of Indonesia thanked her new Filipino friends for the 

hospitality and warm welcome. She added that she enjoyed the food, places, cultures and 

people so she felt at home. The condition in the Philippines is the same in Indonesia, same 

houses and same farms. She hopes that this CCV does not end here but for the future, another 

project collaboration be done for a greener future in Asian forest. She wishes to keep in contact 

so that even after the project, another project can be developed that will make bigger benefits 

to all the countries.  

 

Forester Ronnel Astor of DENR Region 5 congratulated the FMB and DENR Region 

1 for a job well done in hosting the CCV to the Philippines. He said that the “no pork” diet for 

a week was beneficial for the participants. He added he learned good practices that the PO 

implement like in the plantation establishment, for example, the putting of a bamboo pole for 

each planted seedling to preserve water which 

is sustained for a week during the prolonged dry 

season. He also thanked the delegates of 

Thailand and Indonesia for their patience and 

cooperation for the success of the CCV. He also 

told that it is difficult to part ways and end the 

activity, but, it is also a beginning to practice 

what had been learnt from the CCV. He thanked 

the organizers for a wonderful and successful 

event. 

 

Forester Imma Go of DENR Region 11 also expressed her sincerest gratitude for the 

AFoCO Project as well as the FMB for the invitation to participate in the CCV. She was also 

grateful on the learnings and practices that had been shared in the PO site and extended 

congratulations to Region 1 for successfully hosting the event. She also wished for a safe travel 

in returning to each participant’s home place. 
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Forester Norlito Sarmiento of the FMB relayed that the CCV to the Philippines was 

the last leg of the CCVs under the AFoCO project - the CCV in Indonesia and Thailand were 

conducted last year and the Philippines 

delegates learned a lot in their visit in their 

respective countries. He said that in the last four 

days of the CCV in Pangasinan, the participants 

travelled a lot- in the central part of Pangasinan 

in CS First Green, eastern Pangasinan in Rang-

ay Bantay and SRPC and western Pangasinan 

in Hundred Islands, which represents most of 

the province of Pangasinan. He further told that 

the participants observed the beauty of 

Pangasinan, its culture, food and the warm hospitality extended by DENR Region 1. He 

appreciated the learnings and good practices shared by the delegates from Thailand and 

Indonesia. He also thanked on behalf of the FMB Director and the AFoCO Focal person, DENR 

Region1 in their full support in the successful conduct of the CCV  particularly the leadership 

of DENR Region 1 RED Carlito Tuballa, Assistant Regional Director for Technical Services, 

William Savella who joined in the whole duration of the visit, CENRO  Romeo Pernia and 

his staff for the preparation and the Project Technical Working Group headed by Forester 

Barbara Pernia and members - Pasencia Votacion, Delia Gonzales, Remedios Ridual, Cynthia 

Areola and other staff who helped in the preparation and actual conduct of the visit. He was 

grateful to the support given by the Regional counterparts from Regions 5 and 11. He likewise 

expressed his gratitude to Ms. Dona Octavia and Surin Ompron for the support and cooperation 

in implementing the AFoCO project and urged them to continue their support for the 

completion of project activities until December.  

 

 

Day 5, (April 5, 2019) 

 

The participants departed from Leisure Coast Resort and Hotel, Dagupan City at 9: 00 

in the morning to their respective destinations bringing along with them memories of the 4 - 

day visit to Pangasinan and the Philippines. The CCV to the Philippines was indeed a successful 

endeavor. 
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Annex 10 

Meeting Agreements During the June 2020 Online TWG Meeting 

 

FOREST MANAGEMENT BUREAU 
 

Asian Forest Cooperation Organization (AFoCO) Regional CFM Planning 

Project entitled “Facilitating the Participatory Planning of Community-
Based Forest Management Using Geographic Information System and 
Remote Sensing Technologies in Forest Resources Management in the 

Philippines, Indonesia and Thailand” 
 

 

REPORT ON THE AFOCO CFM PLANNING PROJECT  
ON-LINE TECHNICAL WORKING GROUP MEETING  

03 June 2020  

10:00AM – 12:23 PM 
 

 

Attendees 
 

1. Norlito P. Sarmiento 

SFMS, Forest Management Bureau 

 

2. Marlon M. Atienza  

SFMS, Forest Management Bureau 

 

3. Rosalie A. Imperial 

SFMS, FMB  

 

4. Rogelio C. Gibe  

SFMS, FMB  

 

5. Lisette G. Monteno 

Project Evaluation Officer III, FMB 

 

6. Jonel Jake Galinato 

 Financial Analyst III, FMB 

  

7. Paula Camille La Rosa 

 Project Development Officer 

 Forest Management Bureau 

 

8. Belen S. Panganiban 

 PEO III 

 Project Monitoring Division 

 DENR-FASPS 
 

9. Barbara M. Pernia  

Chief, CDD  

DENR-Region 1 

 

10. Remedios S. Ridual 

Regional CBFM Coordinator  

PFMS-CDD 

DENR-Region 1 
 

11. Marlene M. Francia 

 Chief, CDD  

DENR-Region 5 

 

12. Judelyn P. Oliquino 
Chief, PFMS-CDD,  

DENR-Region 5 
 

13. Jocel Ann Macale 

Forester 1, PFMS-CDD  
DENR-Region 5 

 
14. Imma Concepcion S. Go 

Regional CBFM Coordinator  

PFMS, CDD 
DENR-Region 11 



 

Introduction 

 

 The Online Technical Working Group (TWG) Meeting for the Asian Forest 

Cooperation Organization (AFoCO) Regional Project entitled “Facilitating the Participatory 

Planning of Community-Based Forest Management Using Geographic Information System and 

Remote Sensing Technologies in Forest Resources Management in the Philippines, Indonesia 

and Thailand” (AFoCO Regional CFM Planning Project) between FMB and the three 

implementing regions, Regions 1, 5 and 11 was conducted on 03 June 2020. Selected members 

of the FMB Project TWG, representative from the DENR Foreign Assisted and Special Projects 

Service (FASPS) and the Focal Persons and representatives from Regions 1, 5 and 11 

participated in the meeting. The Project Manager (PM), Mr. Norlito P. Sarmiento chaired the 

meeting. 

 

 The Meeting discussed the (1) highlights of the Online Special Project Coordination 

Committee meeting held on 27 May 2020, (2) updates of the respective Regions remaining 

activities, (3) preparation of Project Completion Report, (4) conduct of Project External/Special 

Audit, (5) specific Impact COVID – 19 Form, and (6) conduct of Project Assessment by 

DENR-FASPS. 

 

Highlights of Discussion and Agreements 

 

1. Reckoning from the Records of Discussion of the Online Special Project Coordination 

Committee Meeting, the PM informed the remaining activities of the Philippines; 

 

Region 1 

 

o Due to the impact caused by COVID 19 pandemic, Region 1 has proposed for the 

realignment of activities and budget amounting to more than Php299.00 for the 

construction of additional Small Water Impounding Structure (SWIS) in lieu of the 

conduct of livelihood related trainings. This was noted by the AFoCO Secretariat 

during the on-line Special PCC meeting; 

 

o The Region to enter into Memorandum of Agreement with the PO in the 

construction of the additional SWIS, to facilitate the completion of the activity. 

Details shall be discussed with the Region’s Finance Unit;  

 

o The request for realignment of Region’s 1 activities with justification has already 

been submitted to AFoCO Secretariat on 2 June 2020 for their consideration and 

approval. The Region was advised to wait for the Secretariat’s official 

communication of approval before adjusted activities can be pursued; and 

 

o Region 1 informed that the remaining activities like the construction of multi-

purpose shed, installation of electrical wiring, purchase of high value vegetables 

and maintenance and protection of existing plantation is on-going. In addition, the 

PO has already identified the site for the proposed SWIS. Further, the PO’s 

liquidation report on the first tranche of financial assistance has been submitted. 
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Region 5 

o All the activities of Region 5 except for the operationalization of the Coco coir 

slipper production as livelihood of the PO and the preparation of the Region’s 

Project Completion Report have already been completed;  

 

o From the remaining balance of Php249,000, the Region can only spend items that 

are within the budget line e.g. additional supplies (slipper pattern) for livelihood 

activities. It was informed that any savings from Project funds will be reverted to 

AFoCO; and 

 

o The Php150,000 yet to be downloaded to the Region will be spent for the 

preparation of Project Completion Report. The fund is already made available at the 

Land Bank of the Philippines. 

 

Region 11  

 

o The training that is supposedly conducted on May 27 – 28, 2020 was postponed on 

June 10 – 11, 2020. The rescheduling was due to the lockdown imposed in Davao 

City because of COVID 19 pandemic; 

 

o Monitoring of database management activities like completing the mapping and 

documentation of developed AFoCO-assisted farmlots will also be undertaken. In 

addition, PO members were requested to gather information that will be encoded in 

the system; and 

 

o Region 11 to ensure that provision of honorarium to Project TWG members be 

undertaken. In addition, the Region was requested to often provide updates to FMB 

on this concern.  

 

2. Respective Regional/Provincial Auditors will conduct the Project Special Audit. A virtual 

meeting is proposed to be conducted to discuss procedures and requirements needed for the 

conduct of the activity; 

o The Regions were advised to make all financial documents ready for the conduct of 

the Special Audit. 

 

3. All physical project activities must be completed on 30 June 2020; 

 

4. All unspent budget shall be reverted to AFoCO; 

 

5. Discussed and agreed on timelines for the preparation and submission of Project 

Completion Report; 

 
 

Date 
 

 

Activity 

30 June 2020 All physical activities undertaken. End of Project  

15 July 2020 Submission of Project Completion Report (PCR) by 
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Date 
 

 

Activity 

Regions 1, 5 and 11 including physical and financial 

accomplishment 

31 July 2020 Closing of all financial transactions including the cost of 

audit activity by Regions 1, 5 and 11 

15 August 2020 Submission of draft PCR to the Philippines (Physical and 

Financial Report) by Indonesia and Thailand 

25 August 2020 Closing of all financial transactions including the cost of 

audit activity by Philippines (FMB) 

31 August 2020 Submission of draft Consolidated Regional PCR by the 

Philippines, and circulate the same for comments and 

recommendations to Indonesia, Thailand and AFoCO 

Secretariat 

15 September 2020 Submission of comments and recommendations on the 

Regional PCR to the Philippines 

30 September 2020 Submission of the final version of the Consolidated 

Regional PCR to AFoCO Secretariat 

30 November 2020 Submission of Financial Audit Certificate by Indonesia 

and Thailand with supporting documents to the 

Philippines 

15 December 2020 Submission of the Audit Certificates to AFoCO Secretariat 

 

6. Discussed the Outline of the PCR to include the Project Components and Objectives under 

item 2 of the outline on Background and Objectives; 

 

o The draft consolidated Regional PCR will be provided to the external Project 

Assessment Team for their review before embarking with the conduct of Project 

Assessment in the implementing countries between September to November 2020; 

 

o DENR-FASPS informed that they will also adopt the PCR outline provided by 

AFoCO as this is also consistent with existing guidelines; 

 

o The annotated outline of the PCR will be circulated to the implementing regions; 

and 

 

o Advised the Regions to also prepare the sustainability plan and corresponding 

Sustainability Action Plan (SAP) to serve as basis in monitoring sustained activities 

beyond Project life. In addition, the sustainability plan and SAP will be required for 

the conduct of post Project Assessment. 
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7. DENR-FASPS requested the Regions to fill – up the Specific Impact COVID-19 Form 

which is to be submitted to DENR Central Office. The deadline of submission to DENR-

FASPS will be on June 5, 2020; and 

 

8.  DENR-FASPS has informed that they have already drafted the Project Assessment design 

and survey questionnaire to be administered for the PO. However, due to the uncertain 

situation caused by COVID-19, the in-person Project Assessment to be conducted jointly 

by DENR-FASPS and FMB may not be pursued anymore. In this regard, an online Project 

Assessment survey will be conducted with concerned field level Project staff. 

 

 

Prepared by:  

      

 

 

For. ROSALIE A. IMPERIAL    

Senior Forest Management Specialist and 

TWG Member, AFoCO Regional CFM Planning Project 

 

 

 

Noted by: 

 

 

 

For. NORLITO P. SARMIENTO 

Senior Forest Management Specialist and 

Project Manager, AFoCO Regional CFM Planning Project 

                                                                                   

                  
 

 


