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Introduction

There is one thing different in the Benejewan 
ISF Farmers Association (BISFFA), from Don 
Salvador Benedicto, Negros Occidental, as 
compared to other upland farmers in the 
Philippines. While others are dependent on 
harvesting of and thriving on the remaining 
natural forests, BISFFA has taken on the 
challenge of making idle uplands productive 
over the long term. While others produce at 
the cost of resources and the environment, 
the BISSFA members have made the land 
productive while keeping it sustainable. 
BISSFA does this through organic agriculture. 
Their farms are part of a Certificate of 
Stewardship Contract that expired in 2003 
but is being reapplied under Protected Area 
Community- Based Resource Management 
Agreement (PACBRMA). With many years of 
neglect and misuse, their land has become 
acidic and marginal, hardly responding even 
to the application of inorganic fertilizer.

Organic Farming

“We have observed that in our usual way of 
farming, our lands are getting less and less 
productive through time, yet we know that 
we have to pass on our farms to our children. 
What harvest will they get and how better 
off will they be? And so we thought of trying 
organic agriculture (OA) or organic farming 
which we have earlier heard and read about,” 
said Ninfa Benitua, president of BISFFA and 
called by others as Nanay Ninfa.

BISFFA has had experience in proposing and 
implementing natural resource management 
and community development projects. They 
have previously implemented an Assisted 
Natural Regeneration (ANR) project funded 
by the United States Agency for International 
Development (USAID) for a program on 
upscaling forest restoration effort. They 
also received PHP30,000 in assistance from 
the Foundation for Philippine Environment  
for the construction of organic agriculture 
shed and vermiculture beds.  The Provincial 
Environment and Natural Resources Office of 
the local government of Negros Occidental 
were instrumental in providing them training 
on vermi- composting. It was this initial 
interest and skill in composting that got them 
started in organic farming. Nanay Ninfa recalls: 
“When we applied compost to our planted 
rice, we have observed improvement through 
time in our harvest. Then we expanded 
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application of compost to our other vegetable 
crops, also with observed improvement in the 
quality and quantity of harvest.” And so they 
were encouraged to explore further and go on 
with the practice. Thus, everyone of the 74 
members of BISFFA is a practitioner at home of 
organic agriculture. Of their total membership, 
36 are male and 38 are female.

Otherwise referred to as regenerative 
agriculture, organic agriculture brings about 
gradual and continuous improvement in 
the condition of the soil and immediate 
surroundings, even while production and 
harvesting of planted crops are going on. This is 
due to deliberate use of environment- friendly 
inputs and practices that promote the growth 
and action of beneficial microorganisms. This 
creates better soil and microclimate conditions 
for subsequent croppings. These inputs are 
also beneficial rather than harmful to the 
environment. Examples of such practices are 
the application of compost and biological 
pest control instead of chemical or inorganic 
inputs. Organically produced crops are now 
recognized as friendly to human health as they 
are free of synthetic chemicals and naturally 
robust. Organic agriculture harmonizes with 
Integrated Ecosystem Management (IEM) 
as it demonstrates holistic treatment of the 
agriculture ecosystem in the ridge to reef 
continuum of natural resource management.

Assistance from World Bank-GEF

It was at this infant stage that BISFFA heard 
about the World Bank/Global Environment 
Facility-financed National Program Support 
for Environment and Natural Resources 
Management Project (NPS ENRMP).  They 
proposed a project on organic farming, which 
was eventually approved under NPS ENRMP 
with a funding of PHP1.9 million. And because 
OA is not new to them, they were successful 
in implementing the project. Through a series 
of trainings and field exposures, they grew 

deeper in knowledge and skill in organic 
agriculture while expanding and attracting 
others to practice it as well. Assistance received 
from the project involved the establishment 
of a training center on organic agriculture 
and raising of funding for organic fertilizer 
production and actual crop production.

In the beginning, in their production of 
composts, they have gone around asking for 
the accumulated  animal manure of households 
in the community, which the neighbors freely 
gave. Later, however, observing the good 
healthy harvest in the BISSFA demo farm, the 
households already refused to part way with 
their manure. These neighbors have now 
thought of making composts themselves and 
applying it to their rice and garden plots. And 
so they themselves became practitioners of 
organic farming. BISSFA now sells compost 
at PHP180 per bag. At one time, the city 
government of San Carlos City bought 
compost from them to be used in the farm 
that the local government is managing.

BISSFA’s organic agriculture practices include 
the use of organic compost fertilizer, biological 
pest control, indigenous microorganism 
(IMO) against pest, and spray of mixed soap 
solution with hot pepper. They also hang dead 
frogs in the field, which help drive away pests 
due to the bad odor. They also use a plant 
spray made of fermented plant and fruit juice 
mixed with molasses for pest control. 

Organic crops planted include three varieties 
of rice (black, red, white) and vegetables 
like squash, ampalaya, green onion, and hot 
pepper. They also plant fruits such as banana, 
jackfruit, and mango.   Through organic 
agriculture, their rice harvest increased from 
70 to 120 cavans per hectare. They sell organic 
rice at a price of PHP40 per kilo. Proceeds 
from organic rice that they have sold since 
their project start up in June, 2012 has so far 
reached PHP36,000. 
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Market Outlets

The BISSFA sell their produce to both near 
and distant markets including the markets of 
Bacolod City. There are also organized groups 
that buy their organic produce like the Negros 
Organic Rice Investment Association (NORIA), 
the Broad Initiative for Negros Development 
(BIND), and the Multi-sectoral Alliance for 
Development (MUAD) Negros. There is also 
an occasional organic agriculture market at the 
Provincial Capitol grounds. Recently, they took 
part in organizing and conducting an Organic 
Farming Festival that featured and sold varied 
organically produced commodities. They are 
glad that there is now an increasing demand 
for organically grown food products.

From that humble beginning in their 
1.7-hectare farm in Benejewan, their organic 

farming practices have spread to the rest of 
the  700 hectares of former Integrated Social 
Forestry area. The rest of the two other 
adjacent ISF farmers association, namely the 
Bago and Kumaliskis ISF Associations have 
also began adopting organic agriculture.

Exemplary People’s Organization

For being an exemplary PO for upland 
development and organic agriculture, BISSFA 
is recipient of a number of awards from the 
Department of Environment and Natural 
Resources (DENR), local government units, 
and civic society. 

These awards all the more made them zealous 
to pursue what they have begun in service 
to society and as good stewardship of the 
environment and natural resources.

Benejewan ISF Farmers Association BISFFA 
Awards and Achievements

2013
• Best People’s Organization in Product Selling. Award from Negros Organic  Rice Industry 

Association 
• Certificate of commendation for involvement in forest protection since 1994 of forest in 

forestland of DS Benedicto and Sub project components in the rehabilitation of Bago River 
Watershed. Award form DENR PENRO Negros Occidental

2012
Environment and Natural Resources Management Champion. Award from Provincial Environment 
Management Office, Negros Occidental

2010
Full Support in the Implementation of Environment and Natural Resources Law. Award from 
Provincial Environment Management Office, Negros Occidental

2009
Outstanding partner of MUAD Negros in the Implementation of Poverty Reduction. Award from 
Multi-sectoral Alliance for Development Negros

1997
Active Participation in Project Implementation for Natural Resources. Award from Provincial 
Environment Management Office, Negros Occidental
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Impacts 

Briefly enumerated, the 
impacts of this organic 
agriculture intervention in 
Don Salvador Benedicto 
include improved 
income and healthy food 
availability for the partner 
families and consumers, 
enhanced environmental 
awareness among the local 
population, protected and 
sustained agroecosystem, 
and conserved forests in 
the Bago River Watershed 
as pressure on these 
remaining resources is 
lessened by a productive 
alternative that is organic 
farming. 

Spreading the Practice

Nanay Ninfa knows too well that passion, 
leadership, and networking are keys to 
convincing others to join the cause of organic 
farming and needed follow through. It is 
this enthusiasm that armed Nanay Ninfa in 
rallying support for this cause.   Lately she 
has generated PHP130,000 financial support 
from Somer British Family Foundation to  
finance expansion of their organic agriculture 
outreach efforts. Earlier to that, they also  
received PHP39,000 financial support from 
the Philippine Biodiversity Foundation for 
biodiversity enrichment plantings.

Recognizing her zeal and exemplary leadership, 
Nanay Ninfa was elecped as President of 
the newly-organized Federation of People’s 
Organizations in the Bago River Watershed. 
There are about twenty of these POs who are 
all involved in the implementation of livelihood 

and rehabilitation projects under the NPS 
ENRM Project in Bago River Watershed. The 
federation will serve as venue for promotion 
and practice of organic agriculture in tandem 
with agroforestry and forest rehabilitation.  

Carrying on with Resolve

When super typhoon Yolanda struck on 
November 7, 2013, the roof of the BISFFA 
Organic Agriculture Training Center was torn 
apart. But Nanay Ninfa declared, “Even if our 
building was destroyed by the typhoon, our 
determination and resolve to heal and enrich 
our environment through organic agriculture 
remains durable and strong. Truly, structures 
may be destroyed by physical forces, but 
our acquired knowledge on organic farming 
remains intact and our solidarity as an 
organization will remain for the benefit of our 
environment and our children”, she added.

Nanay Ninfa with some members of BISFFA


