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I. INTRODUCTION

1

Bojo River in Aloguisan, Cebu abound with about 20
species of mangrove.

This Annual Report on the Department’s Foreign
Assisted Projects (FAPs) aims to provide an overview
of the performance of the Department’s FAPs
Portfolio as of yearend 2009.  This is in line with
efforts to strengthen transparency and
accountability in government operations,
particularly on the management of resources made
available through Official Development Assistance
(ODA) and other foreign funding facilities.

The DENR FAPs Portfolio consists of programs and
projects that are partly or wholly funded by ODA
and other foreign funding facilities, on the basis of
a loan or grant agreement, or similar contracts/
instruments entered into by the Government of the
Philippines (GOP) with governments or agencies of
foreign countries (bilateral), and international or
multilateral funding institutions.

The ODA Act of 1996 provides that ODA loans and
grants must be administered with the objective of
promoting sustainable social and economic
development and welfare of the Philippines. The
DENR FAPs Portfolio is therefore anchored on
achieving the goals and objectives of the Medium
Term Philippine Development Plan (MTPDP) for
2004-2010, particularly the Green Philippines
Program of the MTPDP, which are as follows:

• Poverty Reduction and Hunger Mitigation
• Socio-Economic Development
• Biodiversity Conservation
• Addressing Climate Change through Mitigation

and Adaptation Measures

Through soft loans, grant funds, and technical
support, foreign assistance has greatly helped the
DENR in pursuing its thrusts and priority programs.
The 2009 FAPs Portfolio generated significant
contributions to land administration and

management, integrated coastal resources
management, watershed and protected area
management.  Institutional strengthening of both
DENR and LGUs in implementing ENR laws and
regulations such as the Clean Water Act and the
Solid Waste Management Act was fully supported
by the grant projects.

A substantial portion of foreign assistance likewise
responded to the need to strengthen the
Government’s capacity for meeting commitments
in Multilateral International Environmental
Agreements where the Philippines is a signatory,
such as, the Montreal Protocol on Ozone Depleting
Substances, United Nations Framework Convention
on Climate Change (UNFCCC), the UN Convention
on Biological Diversity (UNCBD), UN Convention to
Combat Desertification (UNCCD), and the Stockholm
Convention on Persistent Organic Pollutants (POPs).

In order to fully benefit from resources provided by
development partners, it is recognized that
continuing capacity building of DENR in project
preparation, management and implementation is of
utmost consideration.  It is hoped that through this
report, insights and lessons would be generated to
help in developing policies and guidelines for
enhancing partnerships with the international
community as well as for effectively managing the
Department’s FAPs Portfolio.
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Figure 4: FAPs Portfolio by Sectoral Distribution (in Million USD)

d. Comparative Size of the Portfolio,
     2005-2009

Comparing the size of the 2009 FAPs
Portfolio with that of the previous year,
an increase of US$7.87 Million or 3% is
noted over that of 2008.  However,
compared with the 2007 level, there is a
reduction of 23% because two new loan
projects commenced in 2007 (ICRMP and
NPS-ENRMP) which overlapped with two
completing projects (MMAQISDP and
SMICZMP). (See Figure 5).

e. Share of FAPs Appropriation in DENR
Annual Budget, 2005-2009

The 2009 appropriation for the four loan
projects comprises only 6% of the total
DENR appropriation in 2009, or a 4%
reduction compared with that of 2008’s
10%.  Grant projects are not reflected in
the DENR appropriations because these
are mostly in-kind, i.e. in the form of
technical assistance and limited
quantities of physical resources. (See
Figure 6).

Figure 5: Five-Year Comparison of FAPs Portfolio, 2005-2009 (in Million USD)

c. Sectoral Distribution

Multi-sectoral or integrated ENR projects
receive the biggest share in the FAPs
Portfolio, i.e. 36% or about US$103 Million.
The Coastal/Marine sector and the
Environment sector likewise received a
sizable amount of foreign assistance at
US$64.5 Million or 23% and US$61.0
Million or 22% of the Portfolio,
respectively.  This is followed by the Lands
sector which has a share of US$40.6 Million
or 14%.  The Forestry sector and the
Biodiversity/Protected Area sector have
a share of only 2% each.  The rest of foreign
funding goes to technical assistance in
project preparation. (See Figure 4).
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Total  - 282.83 M

International Development or AusAID
(14%), the United States Agency for
International Development or USAID
(14%) and the Japan International
Cooperation Agency or JICA (6%). Portions
of the grant assistance from GEF, AusAID,
and KfW serve as grant components for
the loan projects.  Other sources of grants
are NZAID, ADB, UNDP, Spanish
Government, and ITTO. (See Figure 3).
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III. ACCOMPLISHMENT OF LOAN PROJECTS

Table 2: DENR Loan Projects, 2009

a. Loan Portfolio

The four loan projects being implemented by DENR
as Executing Agency are: (1) Second Phase of Land Ad-
ministration and Management Project (LAMP 2),
funded by WB with grant component from AusAID;
(2) Integrated Coastal Resources Management Project
(ICRMP), funded by ADB, with grant component from
GEF; (3) the National Program Support to Environment
and Natural Resources Management Project (NPS-
ENRMP), a budget support program funded by WB,
also with a GEF grant component; and (4) the Commu-
nity Based Forest and Mangrove Management Project
in Panay and Negros, funded by KfW, the German Fi-
nancial Agency.  (See Table 2).

Total Cost (US$ Million) Project Title Funding Agency Loan Grant GOP Total Duration 

LAMP II WB,  AusAID 18.995 19.313 2.285 40.593 2005-2011 
NPS-ENRMP WB, GEF 50.000 7.000 - 57.000 2007-2012 
ICRMP ADB,  GEF 33.800 9.000 19.520 62.320 2007-2013 
CBFMMP KfW 5.778 4.333 2.528 12.639 2009-2015 
TOTAL  108.573 39.646 24.333 172.552  

 

4

1. Land Administration and
Management Project II

LAMP 2 is the initial phase of a long term commitment
(15-20 years) to alleviate poverty by improving the
security of land tenure and to sustain economic growth
by fostering efficient land market in rural and urban
areas.  It is envisioned to lay the foundation for the
improvement of interagency collaboration in the
delivery of integrated land administration services
which support tenure security and property valuation.
The project is implemented by the DENR as lead/
executing agency, with the Department of Finance and
Land Registration Authority as partner implementing
agencies.

Major outputs/outcomes accomplished during its
fourth year of implementation are shown in Table 3.

Land Surveying

b. Summary of Accomplishments

The loan projects accomplished key milestones/
outputs that support the improvement of land
administration and management, integrated coastal
resources management, and watershed/forest
management.  These projects also contributed to
poverty alleviation  through  better access to
resources and provision of livelihood opportunities.
LGU partnership is an integral feature of all the
projects.
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Table 3: Summary of Accomplishments of LAMP2

Key Milestones and Outputs Policy 
Development 

 
 

 

 Free Patent Amendment Bill (i.e. allowing issuance of Free Patent titles 
in residential areas) passed 3rd reading in both Lower House and Senate 
in October 2009. (Note: Already signed into law on March 10, 2010). 

 DENR AO 2009-05 issued on April 21, 2009 which prescribes guidelines 
for the systematic disposition of A&D residential lands through 
Miscellaneous Sales Application (MSA) under R.A. 730. 

 Consultation workshops on the Land Sector Development Framework 
(LSDF) conducted with various stakeholders.  The said Framework shall 
serve as a basis in formulating the Long Term Development Plan for the 
Lands Sector. 

Institutional 
Development  
and Capacity 
Building 

 
 

 LAM education and CPE/CPD curricula drafted through the Visayas 
State University and UP-School of Urban and Regional Planning, and 
coursewares are under development in collaboration with an international 
education institution. These activities intend to establish LAM education 
programs in at least two academic institutions by June 30, 2010. 

 Development of curriculum for valuation courses is being finalized in 
collaboration with UP Open University and an international academic 
institution.  Education in property valuation is targeted to be operational 
in at least one academic institution by June 30, 2010. 

Security of Land 
tenure 

 
 

 

 A total of 32,311 titles distributed in Bohol, Leyte, and Bukidnon, or 
34% of target as of year 4. 

 
Original Targets 

 (Loan Agreement) 
Modified 

  (ICC approved 
Change in 

Scope) 

Actual Accomplishment as of 
yearend 2009 

Total = 264,000 titles 
or 137,000 if FPA is not 
passed at midterm) 

102, 262 
titles/tenure 
instruments 

issued 

32,311 titles issued 

4 provinces 3 provinces 3 provinces with titling activities 
Issued 13,160 Bohol 37,911 patents 
Transmitted to RoD 20,898 
Issued 18,586 Leyte 48,533 patents 
Transmitted to RoD 25,265 
Issued 365 Bukidnon 15,566 patents 
Transmitted to RoD  

 Achieved an average community participation rate of 82% in systematic 
titling for the completed municipalities in Leyte and Bohol. 

 One-stop-shop (OSS) management system in Bohol and Bukidnon 
established. 

 The Independent Monitor for Leyte OSS documented and reported that 
majority of transactions meet established service delivery standards (e.g. 
attitude of staff, quality of services rendered, and cases of unofficial 
payments in service delivery).  
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Property 
Valuation 

 
 

 Property Valuation Office (PVO) created in the Dept of Finance (DoF), 
including provision of permanent positions and regular budget, through  
E.O. issued in October 2009;   

 DoF adopted the full set of Phil. Valuation Standards in accordance with 
international standards with the issuance of Dept. Order No. 34-09 on 14 
October 2009. 

 Two LGUs, i.e. Naga City and Iloilo City, adopted a uniform set of 
valuation/ appraisal processes and completed LGU-wide property 
appraisals. 

 Real Estate Service Act (RESA) Bill enacted into law on 29 June 2009 as 
RA 9646 and became operational on July 30, 2009; Federation of Real 
Estate Service Associations (FRESA) created in October 2009. 

Project 
Management 

 

 Innovation Support Fund established and operational; 10 LGUs adopting 
LAM good practices. 

 Expansion of ISF to six more LGUs approved for implementation. 

Outcomes  
Greater 
coherence, 
efficiency, and 
transparency in 
the administration 
of land services 

 Duplication of titles over the same property is avoided.  The LAMS/ 
Transaction Tracking System installed in Leyte OSS facilitates cross 
referencing of DENR and RoD records and is able to detect parcels with 
overlaps, thereby preventing registration and stopping further 
multiplication of errors and discrepancies.   

 There is improved sharing and access to all land records between 
the LGU Assessor’s Office, RoD and DENR.  Through the adoption of 
the unified land information system (ULIS) by 16 ISF LGUs there is a 
common platform for sharing and access to land information.  The 
system provides up to date information on ownership as reflected in tax 
maps which can be used by the LGUs for improved revenue 
administration and by DENR and RoD for updating their records based 
on field investigations conducted by the LGUs. 

 Titling procedures are conducted in a transparent, participatory 
manner.  Titling procedures in the 3 provinces (Leyte, Bohol, Bukidnon) 
involve: (i) adjoining owners in adjudication of land rights, (ii) improving 
community knowledge of procedures and fees, (iii) independent quality 
assurance by LGUs to investigate adherence to procedures, including 
informal payments made by applicants to government staff. 

Improved social 
security  with well 
defined property 
rights 

 Reduced conflicts from land disputes.  All FPs issued (32,311 titles) 
to title holders have gone through process of verifying conflicts/disputes.  
Subdivision and correction surveys, simultaneous survey and 
adjudication procedures strengthen security of individual claims to 
parcels thus reducing probability of disputes and improving ease of 
conveyance or subsequent transactions (2,335 parcels subdivided 
resulting in 9,871 single titles). 

 Strengthened perception of land tenure security.  Agricultural 
claimants value titles for security it provides (91% of respondents) while 
others view titles as hedge in times of family emergencies and in order to 
pass on the property to their heirs (Leyte SEBS and LAMP2 FGDs).  
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Improved service 
delivery thereby 
reducing 
transaction cost 

 Simplification of documentary requirements for titling of residential 
lands. This was achieved through the revised DAO on Miscellaneous 
Sales Applications (MSA). 

 Reduced time to issue MSA titles.   Completion of transactions for 
issuance of MSA titles was reduced from 45 months to 3 months in 
Leyte; in Bayawan from 24 months to 2 months. 

 Reduced cost to clients to secure MSA:  In Leyte, from baseline 
average of PhP94 to PhP40 per sq.m.; reduced variability from a range 
of P2 - P25,000 per sq.m to P30 – P132 per sq. m. 

 Shorter time to issue FPs.  For agricultural lands, based on baseline vs 
LAMP2 average processing time: for Leyte, from 26 months to 3 months; 
for Bohol, from 41 months to 2.5 months, for Bukidnon, it is 4.4 months; 
and for ISF Bayawan, from 24 months to 3.5 months (includes survey 
and tax mapping. 

Increased 
government 
revenues 

 Register of Deeds.  Increase in transaction fees in ROD Leyte through 
the OSS from P5.2 million in 2005 to P8.19 M in 2008.  For 2009, 
however, collections reached only about P5.93M. 

 DENR-CENRO.  Increase in transaction fees in Leyte CENRO from 
P998,000 in 2005 to P1.27 million in 2009 or 27% increase. 

 Increase in real property tax collections of LAMP2 municipalities.  
RPT collections increased by P2.2 million in 2009. 

 Increase in LGU revenues resulting from ISF activities.  Average 
Increase in revenues based on 2009 collections vs. 2008 collections in 6 
LGUs is 15.66%.   

 
LGU Revenue increase   

(in Million P) 
Percent 
Increase 

Bayombong 3.90 16% 

Legazpi 23.20 16% 
Nabunturan 4.07 14% 
Puerto Princesa 27.87 25% 
Olongapo 9.23 6% 
Cadiz 4.50 17% 

 
The increase is attributed to the additional no. of parcels captured in 
updated RPT maps due to titling activities, intensive field work and parcel 
based GIS mapping of properties, minimized negotiation and 
manipulation of RPT payment and business fees as a result of 
computerized systems, reassessment of real property units based on 
actual use and discoveries of buildings and improvements, and better 
monitoring of RPT delinquencies (through the RPT systems linking 
Assessor’s office and Treasurer’s office. 
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2. Integrated Coastal Resource
Management Program

The project objectives are sustainable management
of coastal resources and increased income for coastal
communities, particularly in selected provinces and
municipalities surrounding marine biodiversity
corridors of national and global importance.   Project
coverage is seven (7) provinces, including a total of
eighty (80) municipalities in Cagayan (Region 2),
Zambales (Region 3), Romblon (Region 4-B), Masbate
(Region 5), Siquijor (Region 7), and Davao Oriental
(Region11).

Major activities accomplished in 2009 are shown in
Table 4.

Biodiversity of marine life in Mati, Davao Oriental

8

Table 4: Summary of Accomplishments of ICRMP
Policy aspect 

 The framework for Sustainable Philippine Archipelago Development 
(ArcDev) reviewed and used as reference in the formulation of a draft 
DAO on “Adopting the National Integrated Coastal Management 
Program”.  The draft has been circulated for comments of concerned 
agencies/offices. 

 Draft DAO on the Guidelines in Implementing Community-Based 
Ecotourism Projects in Protected Areas and Forest Lands prepared. 

Capacity Building and Institutional Development 

 General ICM training for DA-BFAR, DENR, LGUs, and NGOs 
conducted; other trainings conducted include: Habitat Management, 
MPA Establishment and Management, Coastal Hazard Management, 
and Water quality management. 

 List of Researchable Areas for the National ICRM and Marine 
Biodiversity Conservation and Research Agenda compiled and a 
Research Agenda for Visayas and Mindanao drafted for consultation. 

 Framework on R & D agenda prepared and researchable areas listed. 

Performance based incentive and disincentive system 

A. Policy and 
Institutional 
Strengthening 
and 
Development 

 
 
 
 

 

 International and local incentives and disincentives system for coastal 
management compiled and reviewed. 

B. Integrated 
Coastal 
Resource 
Management 
and 
Biodiversity 
Conservation 

 

 Various IEC activities conducted using different media, e.g. print, radio 
plugs, video clips, cross visits, billboards, etc. 

 Training of Trainors on Participatory Coastal Resources Assessment 
(PCRA) conducted in 29 municipalities and participated in by 1,359 
participants. 

 Actual PCRA conducted in 62 municipalities or 78% of total 
municipalities, covering 432 coastal barangays or 54% of total 
barangays covered by the project. 
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 Mangrove watershed areas for possible rehabilitation and reforestation 
identified and are undergoing survey and contracting with people’s 
organizations. 

 Five (5) MPAs in Region 11 identified. 

 Scientific assessment of resources and habitats conducted in Regions 
2 and 3. 

 Participatory planning workshops conducted in regions 5, 7, and 11, 
including workshop to prepare Municipal Coastal Environment Plan in 
Cebu covering 7 municipalities. 

 Review and updating of ICRM plans ongoing in 36 municipalities. 

 Inception Report for the establishment of ICRM centers completed.  
Schools/universities to host ICRM centers with assistance of UP MSI 
and Silliman University have been identified in the 5 provinces: 

1) Cagayan State University in Aparri, Cagayan, Region 2; 

2) Central Luzon State University with the Center facility  to be 
located in Ramon Magsaysay Technological University in 
Candelaria, Zambales; 

3) Masbate School of Fisheries, Masbate, Region 5; 

4) Cebu State College of Science and Technology, Cebu, Region 7; 

5) Davao Oriental State College of Science and Technology, Davao 
Oriental, Region 11. 

C. Enterprise 
Development 
and Income 
Diversification 

 

 Consultations in 6 participating provinces conducted on the 
establishment of enterprise development units (EDUs). 

 Draft Manual of Operations to standardize implementation of 
enterprise development prepared. 

 Manual of Implementation processes and strategies for establishment 
of Enterprise Development Infrastructure drafted. 

 Inventory of potential enterprises for development undertaken in all 
regions. 

D. Social and 
Environmental 
Services and 
Facilities 

 Consultation meetings for the implementation of Component D 
conducted. Draft Manual of Operations for LGU availment of 
subproject prepared. 

E. Support to 
Project 
Management 

 Executed 39 MOAs out of the original 69 LGUs as part of 
implementation arrangement for the project. 

 MOA for technical assistance in the preparation of ICRM plan covering 
11 additional municipalities  in Romblon, Cebu, and Masbate finalized 
and ready for LGU consultation and signing; 

 LGU level consultations and Action Planning Workshop successfully 
carried out in 7 provinces, resulting in strengthened LGU participation. 
LGU Action Plan prepared.  
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3. National Program Support to
Environment and Natural
Resources Management Project
(NPS-ENRMP)

NPS-ENRMP is a budget support program that aims to
improve DENR efficiency and effectiveness in
implementing its core functions and service delivery
and strengthen the allocative efficiency of DENR’s
limited budget resources.   The Program will ensure
that the DENR will have timely availability of
budgetary resources, for operation and capital
resources, to finance agreed priority activities under
its regular program.  The grant component from GEF
provides financing for the application of an integrated
ecosystem management approach in priority
watershed areas and selected sites of global
significance, i.e. Kanan Watershed in Region 4A,
Libmanan-Pulantuna Watershed in Region 5, Bago

Watershed in Region 6, and the Ligawasan Marsh in
Region 12 and ARMM.

Accomplishments based on the 2009 Program
Agreement (PAg) are indicated in Table 5 below.

Table 5: Summary of Accomplishments of NPS-ENRMP

Procurement of Goods/Services 
 Contract awarded in November 2009 for Consulting Services for 

the conduct of client satisfaction survey, baseline survey in GEF 
sites, and preparation of M&E operations manual. 

 Eleven (11) out of twenty-two contracts (22) for the procurement 
of various IT equipment for the improvement of DENR MIS were 
processed and endorsed for approval of concerned DENR 
officials. 

 Procurement of consulting services for strengthening Internal 
Audit System (IAS) was pursued with the COA and DBM to 
obtain the necessary clearance and revised TOR to be prepared 
by DBM. 

 
Delineation and demarcation of forest line boundaries 

Component 1: 
Policy, Planning and 
M&E 
  
  
  

 30,559 kms. of forest line boundary delineated and assessed or 
111% of the annual target. 

Component 2: 
Integrated Ecosystem 
Management 

 Watershed Management Councils (WMCs) established in all 
GEF supported sites to oversee and institutionalize approaches 
for watershed management rehabilitation. 

 Watershed Management Plans updated/drafted for three out of 
the four GEF watershed sites, i.e. Kanan (R4), Libmanan- 
Pulantuna (R5), and Ligawasan Marsh (R12) following the 
requirements of the IEM framework. 

 A total of 69 LGU sub-projects supporting the management of 
ecosystems, with an estimated cost of P242 million were 
prepared/submitted by 27 LGUs for financing under the GEF 
grant funds, subject to compliance with requirements by the 
respective WMCs and MFDO. 
 

 
 

Bago Watershed, Bacolod, Negros Oriental
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Environmental monitoring 

 Environmental monitoring activities were intensified to improve 
compliance of companies with environmental standards. EMB 
accomplished 100% of its 2009 targets for environmental 
monitoring covering: 

o  2,218 firms with permit to operate;  

o 1,744 companies along waterbodies;  

o 4,380 projects with ECCs; 

o 210 Private Emission Testing Centers; and  

o 23 bathing beaches. 

 Compliance of companies with air and water quality standards 
improved: 

o Compliance with air quality standards increased from 
61% (3,556 out of 5,830 companies) in 2008 to 66% in 
2009 (4,156 out of 6,296 companies); 

o Compliance with water quality standards increased from 
45% (750 out of 1,666 companies) in 2008 to 55% in 
2009 (1,141 out of 2,074 companies). 

 Environmental laws/regulations enforced, i.e. 
closing/suspending/ issuance of notice of violation (NOV) based 
on results of environmental compliance monitoring: 

o 9 Private Emission Testing Centers (PETCs) closed and 
4 PETCs suspended; 

o 876 firms with ECCs issued with NOVs; 
o 269 industries with permit to operate issued with NOVs; 
o 371 companies along water bodies issued with NOVs. 
 

Water Quality Management 

 1 Water Quality Management Area (Marilao-Meycauayan-Obando 
River) designated and operationalized. The WQMA Governing 
Board is now operational.  A 10-year Action Plan for the MMO 
(2010-2020) was already drafted.   

 

Ecological Solid Waste Management 

Component 3: 
Strengthening 
Environment and 
Natural Resources 
Management 
  

 Provided technical assistance to 64 LGUs in the implementation 
of ESWM. 

 36 LGUs implementing 3 aspects of Ecological Solid Waste 
Management. 

 15 Regional Ecological Centers (RECs) upgraded. 
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4. Community Based Forest and
Mangrove Management Project in
Panay and Negros (CBFMMP)

CBFMMP aims to contribute to the improvement of
environmental conditions and reduction of poverty
in Panay and Negros by enabling participating people’s
organizations to manage forests and mangroves
sustainably, adopt sustainable and productive upland
farming systems, improve food security and living
conditions, and improve access to market.  Using the

CBFM approach, the project will pioneer an innovative
financing mechanism that is designed to encourage
sustainable resource management through
investment packages that dovetail livelihood/
infrastructure development measures with natural
resources management initiatives. The project is
implemented by DENR in partnership with the Land
Bank of the Philippines, and with support from the
German Government through GTZ and KfW.

Initial activities undertaken in 2009 are indicated in
Table 6.

ANR Enrichment Planting

Pre-implementation/ 
mobilization activities 

 National Steering Committee, Regional Project Committee, 
Project Management Unit in Iloilo & subproject project 
management in Dumaguete operationalized. 

 Draft Project Operations Plan prepared. 

 Draft LGU Operations Manual and draft MOAs between LGUs, 
DENR and LBP prepared. 

Improvement of 
livelihood options 

 

 Seven (7) LGU sub-project proposals approved by National 
Steering Committee. 

 
Capacity building of 
major stakeholders. 
 

 Training on Forestland Use Plan (FLUP) for LGUs conducted. 
 

 

Table 6:  Summary of Accomplishments of CBFMMP
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IV. PERFORMANCE OF GRANTS PROJECTS

The twenty-six (26) grant projects in the current DENR FAPs Portfolio are listed in Table 7.  Most of these
projects are grants-in-kind, which are in the form of technical assistance, i.e. experts/consultants and equipment.
Included in the Grant Portfolio is technical assistance for project preparation (PPTA) or the conduct of feasibility
studies for proposed development projects.

Table 7:  List of Grant Projects

PROJECT TITLE FUNDING 
AGENCY 

PROJECT COST 
(US$ 000) 

IMPLEMENTATION 
PERIOD 

MULTISECTORAL 33,535  
1. Philippine Environmental Governance 
Project (EcoGov 2) 

USAID 19,000 Oct. 2004-Oct. 2009 
(extended  

until Oct. 2011) 
2. Environment and Rural Development 
Program (EnRD)  

GTZ 12,025 July 2005-June 2009 
(Phase 1) 

July 2009-June 2012 
(Phase 2) 

3. Environment and Natural Resources 
Capacity and Operations Enhancement 
Program (ENR-CORE) 

UNDP 1,520 2005-2009 

(extended  
until Dec. 2010) 

4. Strengthening Coordination for Effective 
Environmental Management (StrEEM) 

UNDP/ 
GEF 

990 July 2009-June 2012 

BIODIVERSITY 4,342  
5. Samar Island Biodiversity Project – Phase 
II (SIBP 2) 

UNDP/ 
GEF 

2,580 Jan. 2008-Dec. 2010 

6. Globally Important Agricultural Heritage 
System (GIAHS) 

GEF/ 
FAO 

1,500 June 2008-Apr. 2013 

7. Rehabilitation and Sustainable Use of 
Peatland Forests in South-East Asia 

ASEAN/ 
GEF 

262 Sept. 2009-2013 

COASTAL/MARINE 2,175  
8. Camiguin Coastal Resource Management 
Project (CCRMP) 

NZAID 2,175 June 2007-June 2012 

ENVIRONMENT 61,010  
9. Ozone Depleting Substances Phase Out 
Investment Program - Phase II (ODS) 

MLF- 
Montreal 
Protocol 

30,000 Apr. 2002-June 2010 

10. Capacity Development Project on Water 
Quality Management 

JICA 5,012 Apr.il 2006-Jan  2011 

11. Support Program for Solid Waste 
Management for LGUs – Phase II 

GTZ 2,889 Jan. 2008-Dec 2010 

 

a. Grant Portfolio
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PROJECT TITLE FUNDING 
AGENCY 

PROJECT COST 
(US$ 000) 

IMPLEMENTATION 
PERIOD 

12. Manila Third Sewerage Project (MTSP) WB/GEF 5,000 Nov. 2007- 
Nov. 2012 

13. Global Programme to Demonstrate the 
Viability & Removal of Barriers that Impede 
Adoption and Successful Implementation of 
Available Non-Combustion Technologies for 
Destroying Persistent Organic Pollutants 
(POPs) 

GEF, 
UNIDO 

11,771 Sept. 2007- 
Sept. 2011 

14. MDGF 1656: Joint Programme on 
Strengthening the Philippine Institutional 
Capacity to Adapt to Climate Change 

UNDP/ 
MDGF 
Spanish 
Grant  

1,500 Aug. 2008- 
July 2012 

15. Adaptation of Climate Change and 
Conservation of the Biodiversity in the Phil. 
 

GTZ 4,839 Dec. 2008- 
Nov. 2011 

FORESTRY 6,003  
16. Project for the Enhancement of CBFM in 
the Phil. (ECBFM) 

JICA 3,840 June 2004- 
June 2009 

17. Advancing the Application of ANR for 
Effective Low Cost Forest Restoration 

FAO 253 June 2006- 
June 2008  

(ext. June 2009) 
18. Adoption and Implementation of the 
Forestry Information System (FIS) in the 
Phil. 

ITTO 708 July 2007- 
June 2009 

19. Enhancing Natural Resources 
Management Through Enterprise 
Development 

NZAID 302 July 2008- 
July 2011 

20. Demonstration and Application of 
Production and Utilization Technologies for 
Rattan Sustainable Development in the 
ASEAN Member Countries 
 

ITTO 900 Apr. 2006- 
Apr. 2010 

PROJECT PREPARATION AND DEVELOPMENT 3,213  

21. Agusan River Basin Integrated Water 
Resources Management (FS) – PPTA 

ADB/GEF 1,325 Apr. 2009- 
Oct. 2010 

22. Philippine Climate Change Adaptation 
Phase Project (PhilCCAP) – PPG 

WB/GEF 283 July 2007- 
Dec. 2009 

23. Integrated Persistent Organic Pollutants 
Management Program -  Phase I – PPG 

WB/GEF 240 Oct. 2008- 
Dec. 2009 

24. Integrated Natural Resources and 
Environmental Management Sector 
Development Program (FS) – PPTA 

ADB  1,150 Dec. 2008- 
Sept. 2009 

25. Philippine Chiller Energy Efficiency 
Project – PPG 

WB/GEF 20 Aug. 2008- 
Oct. 2009 

26. HCFC Phase-out Management Plan 
(HPMP) – PPG 

WB 195 May 2009- 
May 2010 

TOTAL  110,278  
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b. Highlights of Accomplishments

Table 8: Key Milestones/Outputs of the Grant Portfolio
SECTOR/ 
PROJECT 

KEY MILESTONES/ 
OUTPUTS 

BIODIVERSITY CONSERVATION 
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 Continuous advocacy work for the passage of the Samar Island Natural Park 
(SINP) Bill pursued;  24 SB resolutions and 1 pastoral letter were generated and a 
position paper was submitted to Congress endorsing the passage of the Bill; 

 Regular biodiversity monitoring in 9 BMS sites within the 8 major watersheds of 
SINP conducted;  BMS results/findings presented to SINP-PAMB; 

 Workshop/orientation on the Management Effectiveness Tracking Tool (METT) 
conducted in preparation for the conduct of a management effectiveness 
assessment of SINP; 

 SINP 10-Yr. General Management Plan presented to the SPs of Samar Island and 
RDC to obtain their commitment of support; 

 Community based conservation framework for PA management tested in 10 
Community Outreach Program (COP) barangays under its; community volunteers, 
including women, in 3 additional COP barangays deputized; 

 A total of 12 Protected Area Community Based Resource Management 
Agreement (PACBRMA) applications reconstructed/processed; 

 Completed the development of a tool for monitoring the level of awareness and 
effectiveness of project communication strategies; 

 Completed the presentation of six (6) Forest Land Use Plans and conducted 
public hearings in the municipalities of Llorente, Lawaan, Dolores, E. Samar, 
Gandara, Paranas & Marabut in Samar; 

 Facilitated the signing of 2 MOAs between the SINP-PAMB and LGU Las Navas, 
and between SINP and tour guides, for the co-management of Pinipisakan Falls 
and Ginagatusan Caves for Ecotourism;  

 Revised livelihood framework compatible with biodiversity conservation approved 
by the Protected Areas Management Board (PAMB); 

 Completed the inventory of non-timber forest products (NTFPs) in 2 CBFM areas 
participated by PO members, as basis for developing benefits sharing schemes 
for NTFPS; 

 Teaching modules on PA/Biodiversity conservation were pilot-tested by schools at 
the Elementary and high school levels in Las Navas, N. Samar and San Jose de 
Buan, Samar. 
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 Launched the Globally Important Agricultural Heritage System – Ifugao Rice 
Terraces, at the Municipality of Hungduan held on December 11, 2009; 

 Special Order designating focal persons for the project from the Regional Office, 
LGUs and concerned Bureaus, issued; 

 Collaborated in the conduct of the Ifugao Rice Terraces Summit “A Conference 
and Exhibit on Sustainable Indigenous Management for the Ifugao Rice Terraces”; 

 Conducted workshop in Banaue, Ifugao on  September 4, 2009 with the Municipal 
Team of Hungduan to discuss set of activity prioritization criteria, to determine 
priority activities for outcome 3 (Globally significant agricultural biodiversity in the 
GIAHs is being managed effectively by indigenous and other traditional 
communities) that will be implemented in the pilot site. 

 

Following is a summary of the outputs/outcomes of grant projects, indicating their contributions to the overall
goals of the DENR in managing the Philippines’ environment and natural resources, particularly in the areas of
ENR capacity building, biodiversity conservation, coastal and marine resources management, climate change
adaptation, environmental protection, forestry research/forest management, and poverty reduction through
livelihood assistance (See Table 8).
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SECTOR/ 
PROJECT 

KEY MILESTONES/ 
OUTPUTS 

COASTAL RESOURCES MANAGEMENT 
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 Municipal water boundaries of the 5 municipalities in Camiguin delineated.  
Notwithstanding an existing land boundary dispute between Guinsiliban and 
Mahinog, respective local chief executives have agreed and affirmed their 
respective terminal points and water boundaries without prejudice to their existing 
land boundary case. 

 Established CRM Offices with corresponding assigned personnel and counterpart 
budgets at the municipal and provincial levels. 

 Coastal Zone Maps of 5 Municipalities drafted and validated at the ground level. 
 42 Barangay CRM Plans and 5 Municipal CRM Plans formulated and adopted by 

respective Sangguniang Bayan.                                                                                  
 Participatory Resource Appraisal (PRA) and Socio Economic Survey (SES) 

Trainings and actual assessments conducted at the Barangay, Municipal and 
Provincial levels. 

 CRM Data Base installed in all of 5 Municipalities. 
 Bantay Dagat Enforcement Training conducted for the LGUs. 
 Assessments completed for 18 proposed Marine Protected Areas (MPAs) 

(Mambajao, 3; Mahinog, 3; Guinsiliban, 4; Sagay, 1; and Catarman, 7). 
 Strengthening of 16 existing MPAs/Fish Sanctuaries undertaken.  
 Development activities for Mantigue Island, Barangay San Roque and Burias 

Reef, Mahinog as Ecotourism Sites are underway, while White Island is under 
planning stage. 

 Water Quality Monitoring Stations established in White Island and Mantigue 
Island. 

 Alternative livelihood/enterprise activities (seaweed pilot farms) being established 
in Mambajao (3 sites), Mahinog (1 site), and Guinsiliban (2 sites). Technical 
Assistance provided on Feasibility Study Writing. 

 School-based IEC on CRM regularly implemented by Camiguin Polytechnic State 
College (CPSC) using modules provided by the project. 
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 111,368 hectares of coastal areas under improved management in EcoGov sites, 
i.e. with legitimized CRM plans, approved annual budgets, and functional 
organizations implementing coastal law enforcement. 

 50 new marine sanctuaries established covering an area of 1,814 hectares. 
 50 existing marine sanctuaries under improved management covering a total area 

of 2,608 hectares. 
 Joint management of inter-LGU marine sanctuaries, coastal and fishery 

management in Baler Bay, Camotes Sea, Illana Bay, and Davao Gulf 
operationalized.   
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SECTOR/ 
PROJECT 

KEY MILESTONES/ 
OUTPUTS 

CLIMATE CHANGE 
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 Conducted Training of Trainors on the UNDP Capacity Assessment Framework;  
 DENR Capacity Assessment Team composed of organic staff created to facilitate 

the conduct of the capacity assessment roll out for the 3rd Quarter; 
 Conducted capacity assessment of PAGASA to generate additional inputs for the 

preparation of the agency’s meteorological enhancement plan, especially on 
typhoon and flood forecasting systems; 

 Conducted initial orientation for 458 target stakeholders from NGAs, NGOs and 
academe on climate change issues and concerns and climate change adaptation 
concepts; 

 Published articles on the conduct of MDGF 1656 Outcome 1 Consultative 
Conference last August 5-7, 2009; 

 Supported the generation of baseline climate scenarios (1960-2000) and projected 
scenarios for 2020-2050 to be used for the vulnerability assessment of the target 
43 provinces; 

 Forged MOA with academic institutions in the development of CC sectoral M & E 
and the compilation of CC adaptation good and innovative practices (in line with 
mandated implementing agencies), covering coastal, health, agriculture, water, 
forestry/biodiversity sectors; 

 Relevant equipment and software procured and capacity building interventions 
provided to enhance meteorological forecasting systems (flood, typhoon and 
flooding); 

 Initiated the development of the National IEC Programme and Communication 
Plan including the production of prototype IEC materials to the target stakeholders 
of the program. 
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 Climate Change Office (CCO) in the DENR created through DAO 2009-04. 
 Areas of overlaps among DENR programs and projects on climate change 

addressed through the conduct of interfacing workshop. 
 Formulated comments on DENR’s position paper on the Senate Bill No. 2583 and 

House Bill No. 5982 on Climate Change Act 2009. 
 Convened a High Level Policy Dialogue on May 21, 2009 resulting in an 

agreement on the collaboration framework for the preparation of the National 
Adaptation Framework/Strategy. 

 National Strategy Draft Sector Report (Integrative Report) prepared. 
 National Adaptation Strategy Committee (NASC) created, which is an expansion of 

the Inter-Agency Committee on Climate Change (IACCC). The NASC shall provide 
guidance and ensure the preparation of the strategic framework and shall facilitate 
coordination with concerned sectors. 

 Inter-agency Technical Working Group (IATWG) for the 6 sectors operationalized: 
biodiversity, forestry, coastal and marine, water, agriculture, health, energy and 
infrastructure. The IATWG shall be responsible for the conduct of agreed key 
activities that will lead to the formulation of the National Adaptation Strategy on 
Climate Change. 

 Small grant projects estimated at PhP39 million were funded and under various 
phases of implementation, targeting support groups, LGUs, farming and fishing 
communities. 
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SECTOR/ 
PROJECT 

KEY MILESTONES/ 
OUTPUTS 
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Institutional Strengthening Project (ISP) 
 Montreal Protocol commitment of the country continuously monitored. As of CY 

2009 the Philippines met the Montreal Protocol Commitment of 300 metric tons 
consumption, with a consumption level of only 236.19 metric tons. However, 
based on the previous year’s level, there was an increase in CFC consumption 
by 33% since the project permitted additional quota of CFC importation for 
subsequent use of RAC/MAC services sector which is not yet capable to fully 
replace or retrofit. 

 Created the Oplan CFC composed of DENR-EMB, NBI, BoC, DTI and other 
concerned stakeholders to combat illegal trade of refrigerants. The proposed 
activities to support the OPLAN CFC were noted by the WB mission for review in 
accordance to the Multilateral Fund (MLF) and Grant Agreement (GA) policies or 
provisions. 

 Completed the construction of the impounding area for the confiscated CFCs 
and CFCs recovered from the service shops. 

 Revision of Section 11 and 12 of DAO 2004-08 re: uniform graduation of fines 
for prohibited acts initiated. 

National CFC Phase-out Plan (NCPP) 
 DOTC Administrative Order No. 2009-19 on the Revised Schedule of Penalties 

in the Enforcement of Regulation on the Implementation of the NCPP on Motor 
Vehicles issued in November 2009; 

 Provided servicing tools, equipment and training to 2,580 service shops through 
the Voucher System. A total of 1,304 technicians have obtained the National 
certification from TESDA as of December 2009. 

 Database linkage among DTI, TESDA and EMB initiated through the hiring of an 
IT firm expected to commence by September 2009. 

 MOA with the League of City Mayors which will align the DTI accreditation and 
business registration with the business permits issued by the Mayors to 
establishments prepared and ready for signing of concerned parties.  

 On public awareness, accomplishments include the following: 600 streamers 
distributed to accredited service shops to encourage consumers to patronize 
ozone-friendly servicing; free MAC testing for government and privately-owned 
vehicles during the Philippine Ozone Month celebration; conducted seminars on 
safe handling of refrigerants nationwide; conducted forum on ODS alternatives 
and natural refrigerants, print ad campaign regarding the ban of use of CFCs 
beginning January 1, 2010.  

 Development of a business model (collection and storage scheme) of recovered 
refrigerants from the service shops initiated. 

National Methyl Bromide (MeBr) Phase-out 
 Phased out 10.3 ODP tons of non-Quarantine Pre-shipment (QPS) Methyl 

Bromide (MeBr) used in fumigation (soil), grain (stored commodity) and flour mill 
(structure) sectors beginning 2009. 

 Drafted a Special Order re: operational rules and procedures for the continuity of 
the implementation of the provisions of the Montreal Protocol to sustain the 
phase-out, monitoring and inspection of methyl bromide use and handling. 

 Established and operationalized the database for MeBr. 
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SECTOR/ 
PROJECT 

KEY MILESTONES/ 
OUTPUTS 
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 Initial Environmental Examination (IEE study) prepared and Certificate of 
Conformance issued by Philippine Alternative Fuels Corporation (PAFC) under 
their programmatic ECC; 

 Design for the equipment and building for the Non-Combustion PCB 
Destruction Facility completed; 

 Presence of 1,545 tons of PCB equipment and oil for disposal from NPC power 
plants confirmed by EMB. 

 Project Monitoring Program developed; 
 IEC documents and Communication Plan developed; 
 Project Website updated regularly (www.emb.gov.ph; www.unido.org; 

www.non-combustion.sk). 
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Urban Environment/Solid Waste Management 
 90 LGUs in EcoGov project sites have achieved 25 percent waste diversion, 

i.e. from disposal to recycling and composting;  
 19 LGUs in EcoGov project sites investing in wastewater facilities as a result of 

technical assistance provided on wastewater planning and wastewater 
treatment facility design.  
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 Reports on the Diagnosis, Analysis and SWM Strategy prepared and submitted 
for review by the NSWMC-Secretariat. 

 Guidelines for Regional Ecological Center (REC) establishment finalized; REC 
in EMB Regions 6, 7, 8 and 13 established and operationalized. 

 Developed five (5) Guidelines for Sanitary Landfill which are now for approval 
as DAOs. The guidelines include site selection,  construction, monitoring, 
operation, and MRF clustering. 

 Updated the draft DAO on cost recovery for local ordinances to consider 
existing cost recovery mechanisms by the LGUs. 

 A Thematic forum on SWM Best Practices was conducted where the proposed 
harmonized/standard criteria for selection of SWM good/best practices was 
presented.  The forum also served as a venue for assessing the policy & 
program gaps in SWM implementation and the corresponding 
recommendations submitted for NSWMC consideration. Seven (7) LGUs 
likewise shared their respective good /promising practices in SWM during the 
forum. 

 Training on 16 standardized modules in SWM implementation were conducted 
for key personnel of Regions 6, 7, 8 and 13, NSWMC/Secretariat.  These 
modules include: i) Principles of SWM; ii) SWM planning; iii) Collection and 
segregation; iv) material recovery; v) composting; vi) informal sector 
integration; vii) dumpsite rehabilitation; viii) SWM financing; ix) site selection for 
SLF; x) design, planning and EIA process; xi) SLF construction; xii) SLF 
operation; xiii) SLF monitoring; xiv) Mechanical-biological treatment; xv) IEC 
and public information; and xvi) SWM and Climate Change. Accreditation 
proposal for the modules was endorsed to the NSWMC for their approval. 

 Identification and compilation of replicable and practical LGU initiatives/best 
practices is ongoing. 

 Continuous technical assistance on SWM extended to 12 Partner-LGUs in 
Region 6 (Iloilo City, Iloilo; San Carlos City, Negros Occ.; Roxas City, Capiz; &  
Buenavista, Guimaras), Region 7 (Dumaguete City & Bayawan City Negros 
Oriental); and Region 8 (Maasin City, Ormoc City, Baybay City, & Liloan, Leyte; 
Cluster Municipalities of Palompon, & Isabel, Leyte; & Cluster Municipalities of 
San Juan, Hinunangan, St. Bernard and Anahawan, Southern Leyte). 
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 Ten-Year WQMA Action Plans for 3 Pilot areas (Marilao-Malabon-Obando 
River System,  Iloilo-Batinao River System, and Sarangani Bay) drafted and 
ongoing finalization. 

 Non-Attainment Areas for 3 pilot regions delineated. 

 Discharge Permitting and Wastewater Charge System and Harmonization 
drafted. 

 Initial inventory of pollution sources within WQMA conducted. 

 Water quality modelling for planning purposes in the 3 pilot regions employed. 

 Database established and corresponding user’s manual prepared. 

 Guidelines for the operation of National and Area Water Quality Management 
Fund drafted. 

 Sampling and site visit conducted for Industry-Specific Effluent Standards 
(ISES) for Hotel and Restaurant Sectors.   
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 MOA signed between DENR and PRRC ) to formally establish a shared 
commitment to work together to address the existing problems in the 
catchments (i.e. Manila Bay); 

 MOA signed with seven Partner-LGUs (Quezon City, Mandaluyong, San Juan, 
Las Piñas, Pasay, Marikina and Navotas) for the implementation of the project; 

 A partnership meeting was conducted with Multi-Sectoral Basin Group (MSBG) 
for San Juan River system where it was agreed that a formal structure for the 
MSBG, which is a multi-stakeholders group, be formed to become the 
Executive Committee or Board of Trustees; 

 Preparatory activities in the harmonization of reports (Annual Metropolitan 
Manila Water Quality Monitor) is being undertaken by LLDA, EMB-DENR and 
Pasig River Rehabilitation Commission; 

 MTSP Website under EMB is now available for public viewing. 

FORESTRY 
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 Natural forest covering 262,093 hectares placed under improved management, 
i.e., with legitimized FLUP, functional management structure, and year round 
protection and enforcement.  

 Co-management agreements forged between the DENR and LGUs covering 
246,074 hectares. 

 Legitimized FLUPs of 38 LGUs covering 395,377 hectares of natural forest 
substantiated with budget support for implementation. 
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 124 hectares of new forest plantations established in Leyte in 2009.  In addition, 
35 ha enrichment planting, 20 ha of mangroves, 3 ha of rattan, and 36 ha of 
agroforestry were established. This brings the total reforestation supported by the 
project to 291 hectares new forests, 225 ha of forest rehabilitation, and 410 ha of 
agroforestry. 

 The CBFMA for District 3 in Babatngon, Leyte, was finally approved (after 4 
years).  Also, the harvesting permit for the PO Caibaan (Tacloban City) was 
granted.   The project will soon start sustainable timber harvesting demos.  

 There are now 19 POs with CBFMA (target 24), 13 POs with affirmed CRMF & 5-
year workplan and have started implementation, and 4 POs with resource use 
permit. 

 Three LGUs have already a co-management agreement with DENR and are 
being supported to prepare their FLUP. 

 There are 23 LGUs who have committed 20% equity to CBFM measures; FLUP 
by LGUs in Iloilo using their own funds; 

 The CBFM toolbox has been finalized (interactive CD) and is being copied for 
distribution, with a chance for upscaling. 

 6 FLUP trainings carried out for 160 participants; likewise, courses in proposal 
writing, preparation of CRMF, 5-yr WP  were conducted for more than 100 
participants. 

 Based on the client satisfaction survey (CSS) conducted by the project, the 
following results were gathered:  
o 62% of the PO respondents perceived that the CBFM tenurial instrument 

helped in resolving natural resource use conflicts; 
o 57% of the respondents perceived that there is an increase in their income as 

a result of CBFM intervention. 
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 Operational Guidelines approved and issued for Implementation on June 2, 2009. 
The guidelines advocates a paradigm shift from “project to enterprise approach;” 

 ENR Enterprise Development Guidebook Phase I activities started in the project 
sites.      

 Conducted skills training on preliminary activities of Community-based Enterprise 
Development among the regional support teams and DENR personnel in seven 
regions. 

 Drafted the Field Guide  for Guidebook Phase 1 implementation (Tagalog 
Version);        

 Regional Support Team (RST) and PO Enterprise Committee created/formed in  
each of the 8 project sites to facilitate conduct of project activities;  

 Technical assistance provided to Regions 8 & 1 in market trends, product quality 
and process improvement; 
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SECTOR/ 
PROJECT 

KEY MILESTONES/ 
OUTPUTS 

  Eight (8) project sites selected as recipients of project assistance: 
1. Laguit Padilla, Bugallon, Pangasinan (Duhat Wine Making) 
2. Bitag Grande, Baggao, Cagayan (Small Scale Wood Industry) 
3. Brgy. Alangan, Limay, Bataan (Coconut Midrib Handicraft) 
4. San Isidro, Roxas, Palawan  (Timber Harvesting & Wood Processing) 
5. Maasin, Iloilo (Abaca & Bamboo Processing & Marketing)  
6. Visares, Capoocan, Leyte (Rattan & Woodcraft Furniture Industries)  
7. San Isidro, Davao Oriental (Romblon & Nito Production & Handicraft) 
8. Brgy. Alga, Catarman, Camiguin (Timber Harvesting 7 Wood 

Processing). 
  2 MOAs signed in Region 6 and 11 by DENR officials, POs, LGUs and 

other NGAs (DTI, DOST, and FIDA) to express support for the project 
including roles and responsibilities as project partners; 

 Pre-tested and finalized the Training Needs Assessment  (TNA) tools and 
conducted TNA in 4 sites (Regions 1, 3, 4B, and 8); 

 Developed the baseline assessment tool (product profile, organization 
profile, and enterprise evaluation); 

 Conducted Participatory Forest Resources Inventory Training in Limay, 
Bataan on Nov. 9-13, 2009; 

 Printed 100 copies of ENR Community Enterprise Development Guidebook 
and distributed to 8 project sites (DENR regional offices, POs, and 
concerned LGUs) for pilot-testing during the project implementation. 
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 Conducted 20 training programs on rattan production and technologies and 
8 training programs on rattan taxonomy and inventory by the Philippines; 

 Completed the preparation of 5 training modules and 5 technology guides 
on rattan, which include: nursery and planting stock production, plantation 
establishment and management, control methods against insects and fungi, 
kiln drying and bleaching, and finishing; 

 Established at least 222 ha. of pilot demonstration areas on rattan 
plantation establishment in the participating ASEAN member countries; 

 Implemented 8 rattan research grants and prepared 5 technical papers; 
 Drafted the Rattan Field Guide which is ready for printing; 
 Completed the establishment of website, www.aseanrattan.org for sharing 

technologies generated and information on rattan sustainable management. 
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SECTOR/ 
PROJECT 

KEY MILESTONES/ 
OUTPUTS 
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 Developed a GIS-based forestry information system containing information on: 
FLUPs, various forestland tenurial instruments such as CBFMAs, IFMAs, TLAs, 
special forest land use, private land forest management, and forest stock 
monitoring system; 

 Training modules on database management, GIS applications development, and 
using Manifold software were developed; 

 Twelve (12)  FIS Database Management System (DBMS) Technical Capability 
Workshops were conducted and attended by 459  focal persons;  

 Three (3) batches of FIS-GIS trainings using Manifold System GIS Software were 
conducted and attended by 68 participants; 

 285 forest management field units have started converting, building and populating 
their respective databases and were forwarded and integrated to the provincial, 
regional and national  databases. 

CROSSCUTTING:  POLICY AND INSTITUTIONAL DEVELOPMENT 
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  A total of 81 LGUs reached the environmental governance index of greater than 
0.75 -the benchmark for well-performing LGUs. This is based on the Guided LGU 
Self-Assessment on the State of Environmental Governance Practices. 
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 Formulation of Draft Policy Development Framework already completed and  is 
subject to final consultation with various offices in the DENR; 

 Advocacy plan developed  for multi-sector consensus building and discussion on 
the proposed Environmental Policy Act ; 

 Assessment on the  Use of Carrying Capacity of   Air and Water as a  Planning 
Tool for  Sustainable Development conducted; 

 Review and analysis of Philippine Positions on MEA cross-cutting issues 
conducted;  

 A report on the Analysis of the Valuation Tools being used by the Biodiversity, 
Forestry and Mining Sectors in the DENR was developed; a draft policy on the 
harmonization of these tools was also formulated; 

 Draft Rule of Procedure for Environmental Cases/Environmental Rules of Court 
prepared to serve as input of the publication on the Environmental Rules of Court; 

 Enhanced training design for Capacity Development for LGUs and MGB on 
Decision Making Process and Protocols on Mining prepared. 
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V. PROJECTS IN THE PIPELINE

As of yearend 2009, there were eight (8) projects
under various stages of project preparation which are
expected to commence in 2010-2011.   The projects
have an aggregate investment cost of US$465.68
Million which are to be funded by ADB, WB, GEF, IFAD
and JICA.  An amount of about US$387.81 Million shall
come from loans, while about US$77.88 Million shall
come from grants.  (See Table 9).

Table 9: Firm Pipeline Projects

Project Name/ 
Description/Objective 

Estimated 
Cost 

(US$ M) 
Location STATUS 

LOAN PROJECTS 
 

387.81   

1. Forestry Management Project (FMP) - 
JICA 
 
The project aims to strengthen forestland 
management through collaborative and 
holistic implementation of comprehensive 
and sustainable forestland management 
strategies in three critical river basins, i.e. 
Upper Magat and Cagayan, Upper 
Pampanga, and Jalaur covering a total area 
of 182,400 hectares. 
 

122.31 Region 2 – Nueva 
Viscaya & Quirino 
CAR – Ifugao 
Region 3 – 
Carranglan & 
Pantabangan 
Region 6 – Iloilo 

The Project 
Document was 
endorsed by 
the DENR 
Secretary to 
NEDA-ICC-
Technical 
Board last 
Dec. 10, 2009 

2. Agusan River Basin (ARB) Integrated 
Water Resources Management – 
ADB/GEF 
 
The project is a response to the need to 
place the ARB under comprehensive 
management in active partnership with the 
LGUs, communities, other national agencies 
and other stakeholders to ensure the 
optimum utilization and sustained delivery of 
benefits derived from the Basin while 
improving the socio-economic well being of 
the impoverished natural resources and 
agriculture dependent communities within 
the ARB. 
 

80.00 Region 11 – 
Compostela Valley 
CARAGA – Agusan 
del Norte & Agusan 
del Sur 

For PPTA 
implementation 
in 2010.  PPTA 
consultancy 
firm under 
negotiation by 
ADB. 

3. Integrated Natural Resources & 
Environment Management Program 
(INREMP) – ADB/IFAD/GEF 
 
The project shall mainstream sustainable 
natural resource management regimes 
through enhancing livelihood opportunities 
among upland communities. It adopts an 
integrated ecosystems approach that will 
facilitate the conservation, resource 
generation capacity and equitable sharing of 
benefits. 

154.20 CAR – Ifugao, Mt. 
Province, Kalinga, 
Apayao 
Region 2 – Cagayan  
Region 7 – Bohol  
Region 10 – 
Bukidnon, Misamis 
Oriental 
ARMM – Lanao del 
Sur & Lanao del 
Norte 

Feasibility 
Study 
endorsed to 
NEDA for 
review.    
MOA signed 
by DOF, NEDA 
& DENR. 

 

Sunrise at the
Laguna de
Bay
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Project Name/ 
Description/Objective 

Estimated 
Cost 

(US$ M) 
Location STATUS 

4. LISCOP II - Additional Financing – WB 
 
The Project will assist the Laguna Lake 
Development Authority (LLDA), Local 
Government Units (LGUs), and other 
stakeholders to improve the environmental 
quality of the Laguna de Bay watershed. 

20.00 Region 4A – 
Laguna 
NCR 

For approval of World 
Bank 

GRANT PROJECTS 77.88   
5. Philippine Climate Change Adaptation 
Phase I (PhilCCAP1) – WB/GEF 
 
PhilCCAP1 aims at improving resiliency of 
communities, and reducing economic losses 
attributable to climate change, by 
demonstration of cost-effective adaptation 
strategies in agriculture and natural 
resources management, and supported 
through strengthened institutions, holistic 
planning, and improved access to 
information. 

7.31 Nationwide 
with pilot sites 
in: 
Region 2 – 
Cagayan, 
Region 5 – 
Camarines sur 
Region 6 – 
Iloilo 
Region 10 - 
Bukidnon 

Final Project Appraisal 
Document (PAD) 
submitted to DENR and 
WB last December 15, 
2009.  
Project Appraisal 
scheduled in February 
2010. 

6. Integrated Persistent Organic 
Pollutants (POPs) Management Program 
(Phase I) – WB/GEF 
 
The project shall assist the Philippines in 
minimizing the risk of human and 
environmental exposure to POPs by 
strengthening the regulatory and monitoring 
framework and improving capacity for and 
providing demonstrations of, safe 
management of PCBs, reduction of releases 
of unintentionally produced POPs, and 
reduction of exposure to POPs in 
contaminated sites. 

25.00 NCR – Metro 
Manila 
Region 3 – 
Bataan & 
Pampanga 

For finalization of the 
Project Appraisal 
Document.  PPG 
closure by end of Dec. 
2009. 

7. Chiller Energy Efficiency Project – 
WB/GEF 
 
The project will secure the early 
replacement of 250 energy-inefficient, 
large-size chillers ((R-11, R12, R-22, R-
123, R-134a) for the first two years of 
the project and additional ones for a 
span of seven years with an incentive of 
20% of the cost of chillers plus an 
exemption of the import tax.  It will 
provide assistance to stimulate 
accelerated conversion of CFC-based 
chillers to new and more energy 
efficient (EE) technology.  

45.57 NCR – Metro 
Manila 
Region 7 – 
Cebu City 
Region 11 – 
Davao City 

For signing of the 
GEF & MLF Grant 
Agreements by the 
DOF and WB.  
Emission Reduction 
Purchase Agreement 
(ERPA) between the 
Gov't. of the Phil. & 
KFW was signed in 
Dec. 2009.    
Preparation for CDM 
application of the 
project is on-going. 

8. HCFC Phase-out Management Plan 
– WB/GEF 
 
The Philippines HCFC Project 
(Preparation Phase) aims to assist the 
Philippines to prepare a first stage 
HCFC Phase-out Management Plan 
(HPMP). 

TBD NCR – Metro 
Manila 

For appraisal mission 
scheduled in 2010. 

GRAND TOTAL 465.68   
 



DENR Foreign Assisted Projects Annual Report for 2009

26

VI. OTHER ACCOMPLISHMENTS and UPDATES on FAPs
IMPLEMENTATION

a. Strengthening of Unified PMO

• Training/seminars.  FASPO initiated the conduct
of various training sessions and seminars to
strengthen the project management and
leadership skills of Project and FASPO personnel
(see Table 10).

• DAO on Strengthening the Project Management
System.  Through FASPO’s representation with
DENR Management, an administrative order was
issued in November 2009 (DAO No. 2009-13) to
strengthen the Project Management System for
FAPs in DENR.  The DAO aims to:

1) Fine-tune the implementation of the unified
PMO system in consideration of the present
limitations and capacities of FASPO and DENR
operating/staff units to fully implement the
UPMO system for FAPs;

2) Strengthen FASPO and Bureau/Regional
implementing units by allowing them
appropriate flexibility to immediately act on
financial and procurement matters;

3) Create a pool of managers from among DENR
personnel to ensure sustained availability of
competent personnel to handle projects on a
full-time basis.

Table 10: Project Management and Leadership Seminars

Table 11: Financial Management Training
Project Date Participants 

LAMP 2 1 batch held in Feb. 2009 Finance officers/staff of Regions 7, 8, 10 
NPS‐ENRMP 3 batches held in Mar. 2009 Finance officers and staff of EMB, PAWB, 

and Regional offices 
ICRMP 1 batch held in May 2009 Finance officers/staff of PAWB, BFAR, and 5 

regional offices 
 ADB Loan Disbursement 

Seminar held in July 2009 
Finance officers and staff of DENR C.O., 
Regions 2 and 11. 

 

Title Participants Date 
Project Management Excellence 
Series 

Project Directors/Managers and 
FASPO senior staff 

July 27-31, 2009 

Leadership Values Project Directors/Managers and 
FASPO senior staff 

July 3, 2009 

Time Management FASPO Staff Sep. 30, 2009 
Situational Leadership Project Directors/Managers and 

FASPO senior staff 
Dec. 17, 2009 

 

b. Financial Management

• Training/seminars/workshops on financial
management.  In cooperation with funding
institutions, the following training/seminars on
project financial management were conducted to
improve the implementing units’ familiarity with
the funding agencies’ disbursement and reporting
procedures (see Table 11).

• Field validation of SOEs. Validation and
reconciliation of SOEs (Statement of Expenditures)
were conducted to ascertain compliance with
financing ratio and guidelines on eligible
expenditures as prescribed in the loan/grant
agreements:

1) For LAMP2, SOE validation and reconciliation
were conducted in Regions 7, 8, and 10 in July
and October 2009.  On-site rapid training on
disbursement procedures, including correct
handling of petty cash, was likewise
provided.

Children enjoying
the clean and cool
water. ICRMP site
in Bojo River,
Aloguinsan,
Cebu.
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2) For ICRMP, SOE validation was conducted in
November 2009, covering the PAWB C.O. and
5 regions (2, 3, 5, 7, and 11) to rectify
misapplications of financing ratio and tax
component.

3) For NPS-ENRMP, validation of SOEs was
conducted in the GEF sites to rectify errors on
charging of ineligible expenditures (i.e. IOC)
against the grant proceeds.

c.  Procurement

• Procurement Improvement Program.  FASPO, with
World Bank assistance, spearheaded the
preparation of the Procurement Improvement
Program (PIP) for the DENR, which was approved
for adoption under Memorandum Circular No. 11,
issued in August 2009.  The PIP aims to improve
the procurement system of the DENR and
strengthen the capacity of personnel involved in
the procurement of goods, works, and consulting
services both for the locally-funded and foreign-

Table 12: Summary of Procurements Completed in 2009

• Procurement orientations/workshops. A series of
procurement orientations/ workshops were
conducted by FASPO and concerned funding
agencies to increase awareness of procurement
policies and procedures of both GOP (RA 9184) and
the funding agencies.  A total of five such
orientations/workshops were conducted during
the year (see Table 13).

funded projects.  The PIP is expected to
systematically address the identified issues and
inadequacies that prevent efficient procurement
in the Department.

• Contracts awarded. The FASPO Procurement Unit,
which acts as the Secretariat for the Bid and Awards
Committee for Foreign Assisted Projects  (BAC-
FAPs), fast tracked the procurement of various
goods and services, including the procurement
backlogs of previous years.  Completed and
awarded in 2009 consist of various equipment,
vehicles, and consulting services for LAMP2, ICRMP,
GEF-MTSP, and NPS-ENRMP with a contract
amount of PhP227.20 Million (See Table 12).

Projects Items/Scope of Procurement Cost (in Php) 
LAMP 2 Equipment and vehicles 51,960,683.70 
 Independent monitor consultant for Leyte 250,000.00 
ICRMP Equipment 23,240,283.00 
 Project Management Consultant 116,239,518.20 
GEF-MTSP Water quality monitoring undercounter, incubator, GPS 

and etc. 
6,700,000.00 

 Hiring of Project Monitoring Specialist and Project 
Management Expert 

14,441,067.80 

NPS-ENRMP IT Equipment and vehicles 7,682,684.00 
 IEM Coordinator  865,554.00 
 Baseline Survey for GEF Sites, Client Satisfaction 

Survey, M&E Operations Manual 
5,821,620.00 

TOTAL 227,201,410.70 
 
Table 13: Orientations/Workshop on Procurement Policies and Procedures

Title of 
Activities Date Description / Objectives Participants 

1. Procurement 
Improvement Workshop 

Jan. 28, 2009 Presentation of case analysis of DENR 
procurement arrangements and 
recommendations for the improvement. 

BAC-FAPS, BAC Regular 
Operations, TWG Secretariat, 
Bureaus & others. 

2. Procurement Re-
orientation Workshop 

Feb- Mar. 2009 
(3 batches) 

To orient DENR field offices and bureaus on the 
WB procurement process and requirements 

BAC-Members, planning officers, 
accountants and others. 

3. Cadastral Survey 
Contractors'  
Meeting/Orientation 

May 04, 2009 To orient the private sectors especially the 
Geodectic Engineers of the Philippines on FAPs 
procurement process and requirements 

DENR-Bohol, DENR 7 BAC, 
WB, FASPO and GEP 

4. ICRMP Procurement 
Workshop 

May 08, 2009 To orient DENR field offices and bureaus on the 
procurement process and requirements under 
ICRMP 

BAC, TWG, Secretariat of 
Regions 2,3,5,7 & 11 

5. ICRMP Training/  
Workshop on the  
Philippine Bidding  
Document 

June 24-26, 
2009 

To guide participants on the preparation of 
bidding docs for the procurment of motor boats 

BAC, TWG, Secretariat of 
Regions 2,3,5,7, 11 & BFAR 7 
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d. Monitoring and Evaluation

• Updating of M & E Arrangement for FAPs.  The
M&E tracking forms, reporting flow, and timeline for
foreign assisted projects was updated to respond
more effectively to the current needs of project
management, DENR officials, oversight agencies, and
funding agencies.  M&E levelling off workshops and
orientations for FASPO and PMOs/PCOs were
conducted in 3 batches for better appreciation and
compliance with the new system (see Table 14).

• Results Monitoring and Evaluation.  A refresher
course on RME/Logframe Formulation was conducted
in coordination with NEDA, in March 2009 for FASPO
and Central Office/Bureau Project Staff.

• Project Operations Planning.   Orientation/
workshops on the preparation of Project Operations
Plan were conducted in 2 batches for FASPO and
Project Staff in July and August 2009.  In addition to
the project logframe, the POP is intended to provide
a more detailed implementation plan that will serve
as basis for monitoring project progress.

• TA/Consultant Monitoring and Evaluation
Guidelines.  A manual for monitoring and evaluating
technical assistance (TA) or consulting services was
prepared by FASPO to improve the efficiency and
effectiveness of investments in consulting services.
The guidelines aim to prescribe a system for
monitoring the progress of consulting contracts as
basis for processing and payment of billings, as well
as provide a performance rating system for
consultants/consulting firms.

e.  Knowledge Management

Two (2) forums were organized by FASPO, in
cooperation with funding agencies, to promote
sharing of experiences, best practices, and other
information related to the implementation and
financing of projects:

• Thematic Forum on SWM Best Practices.  The
forum was a joint effort of the DENR, NSWMC, and
four foreign assisted SWM projects funded by GTZ,
USAID, JICA, and WB.  Held in Cebu City on September
14-15, 2009, the Forum aimed to pave the way for
greater collaboration among various stakeholders in
improving SWM implementation in the country.  More
than 70 participants representing the NSWMC, DENR/
EMB regional offices, selected LGUs, funding agencies
and their respective projects, the DepEd and DILG,
attended the forum and reached significant
agreements and recommendations in addressing
policy and program gaps in SWM implementation,
strengthening complementation among SWM
projects, and more effective dissemination of SWM
best practices.

• National Conference on ENR Financing.  The
Conference’s theme “Helping Local Government Units
Fund Good Projects” was organized by DENR in
collaboration with the USAID and its work through the
Philippine Environmental Governance (EcoGov)
Project last September 23-24, 2009.  The conference
brought together more than 160 participants from the
LGUs, government agencies, private investors,
banking and financing institutions, donor agencies,
and non-government organizations.  Presented during
the conference were the overall context of ENR
Financing in the Philippines, financing options
offered by the Government, private sector, and
market-based instrument-related financing schemes.
A panel of experts provided insights on some good
practices in the development of ‘bankable’ ENR
projects during a “market place” session where fifteen
LGU project proposals were presented.

• Enhancement of  FASPO Website.  The FASPO
website is under review and initial work on its
enhancement to include e-KMS has started. Target
date for deployment of enhanced/updated FASPO
website is within 1st semester of 2010.

Activities Related to Updating M&E Arrangement 
Activities Date Results / Outputs Participants 

1st Leveling-off Meeting on M&E 
Arrangement for FAPs 

25-Feb-09 Received comments  feed-back from projects 
on the existing M&E Arrangement for FAPS. 

PCOs / PMOs, 
concerned Bureaus 
and FASPO divisions 

2nd Leveling-off Meeting on M&E 
Arrangement for FAPs 

9-Mar-09 Oriented participants on the proposed flow of 
reporting and use of improved tracking forms 
for FAPS 

PCOs / PMOs, 
concerned Bureaus 
and FASPO divisions 

Final Orientation on the use of 
Updated M&E Arrangement for FAPs 

8-Oct-09 Oriented participants on the updated flow of 
reporting and use of improved tracking forms 
for FAPS 

PCOs / PMOs, 
concerned Bureaus 
and FASPO divisions 

Presentation of Updated M&E 
Arrangement during the ICRMP 
Assessment Workshop  

10-Dec-09 Oriented participants on the application of 
updated M&E Arrangement for FAPS 

ICRMP RPIUs. BFAR 
& PAWB 

 

Table 14: M&E Orientations/Workshops
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VII. TARGETS MILESTONES AND OUTPUTS IN 2010

Some of the key milestone and oputputs planned for 2010 are shown in the following tables:

Table 15: Target Milestones and Outputs in 2010

PROJECT TARGETS CY 2010 
Land Policy and Regulatory Framework 
 Final draft of IRR of Residential Free Patent Act (RA No. 10023) approved 

by the Secretary by 30 May 2010. 
 Orientation conducted on the approved IRR with the DENR Regional field 

offices by 30 September 2010. 
 Draft proposed Land Administration Code submitted/filed in Congress by 

30 December 2010. 
 Draft DAO on Foreshore management submitted for approval by the 

Secretary by 30 December 2010. 
 Final draft of Land Sector Development Framework  (LSDF) prepared and 

presented to DENR ExeCom by 30 June 2010. 
 LSDF Policy statement prepared and adopted thru issuance of Executive 

Order by 30 September 2010. 
Institutional Strengthening and Capacity Building 
 Pilot sites for mainstreaming selected in DENR Region 1; technologies and 

innovations mainstreamed within regular DENR functions by 30 April 
2010. 

 Land Administration Management /Continuing Professional   
Education/Development (LAM CPE/D) curriculum approved and 
implemented by the Visayas State University (VSU) by 30 September 2010. 

 Validation of CPE curriculum program implemented by UP Open University 
by 30 March 2010. 

Land Tenure Security 

 Distribution of 60,000 Free Patent titles by end of December 2010. 
Property Valuation 
 IRR and Code of Ethics for real estate service completed by July 2010. 
 Consultation/exposure with stakeholders on the proposed tax policy 

reforms completed by June 2010. 
 Tax impact study of the proposed Schedule Market Value and Real 

Property Tax Compliance study on Mandaue City completed by June 2010 
 Printing and distribution of the Phil. Valuation Standards books completed 

by August 2010. 

 Valuation Guidebook for Mass Appraisal approved and issued by June 
2010. 

 IRR of EO 833 Creating the Property Valuation Office in the DoF approved 
and issued by June 2010. 
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 Valuation IT System development and deployment completed by 
September 2010. 
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PROJECT  TARGETS CY 2010 
Policy, Planning and M&E 
 Baseline Client Satisfaction Survey completed by July 2010 (as basis for 

improving DENR services); 
 Results‐Based M&E Manual completed by July 2010 (as a tool to enable DENR 

staff to conduct M&E both for progress and results level); 
 Various IT equipment for enhanced data and information access 

procured/delivered by June to September 2010; 
 12,495 kilometers forestland boundary delineated and assessed by December 

2010; 
 13,552 kilometers of forestlands assessed as to appropriate land use by 

December 2010; 
 35 Protected Area (PA) Management Plans prepared by Dec. 2010; 
 90 Ecotourism Business Plans prepared; 
 Management Effectiveness Tracking Tool (METT) introduced for adoption in 

115 PAs by Dec. 2010. 
Integrated Ecosystem Management  

 Baseline data of four GEF‐supported sites completed by July 2010 (as basis for 
measuring results/outcomes of project interventions); 

 11 LGUs in four GEF sites assisted in preparing  livelihood plan/programs; 
 29 LGU Environment and Natural Resources (ENR) Plans in the four GEF sites 

formulated, reviewed, and integrated into municipal investment plans; 
 29 LGU subprojects implemented at the LGU level under the four (4) GEF sites: 

Kanan watershed, Libmanan‐Pulantuna Watershed, Bago Watershed & 
Ligawasan Marsh. 

 Rehabilitation activities in the four (4) GEF sites Identified. 
Strengthening ENR Management 
 Compliance of 2,724 industries/firms with permit to operate monitored; 
 Compliance with environmental standards of 1,744 companies along water 

bodies monitored; 
 Compliance of 4,380 Projects with ECCs monitored; 
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 Compliance of 210 Private Emission Testing Centers monitored. 
Policy and Institutional Strengthening and Development 
 Draft National Integrated Coastal Management Program prepared by Q3.   
 Draft Policy on marine protected areas under the National Integrated Protected 

Area Systems Act completed by Q4. 
 Joint Administrative Orders (JAO) on delineation of responsibilities drafted by 

Q4 . 
 Policy study on user fees and resource rents and on appropriate 

implementation arrangements conducted and pilot tested. 
 Capacity‐building requirements of DENR, DA, and LGUs identified and training 

plan finalized; a total of 20 training modules prepared by Q4. 
 Training on general ICM for a total of 100 participants conducted from Q2 to 
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 Incentive‐disincentive systems for ICRM prepared and pilot tested in 3 
government agencies by Q3. 
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PROJECT  TARGETS CY 2010 
Integrated Coastal Resources Management and Biodiversity Conservation 
 National ICRMP Communications Plan enhanced; Regional and LGU 

Communications Plan finalized. 
 Baseline information survey completed in 59 LGUS by the end of Q2 .  
 PCRA conducted in 22 LGUs in Q1 and Q2; 
 Coastal resources database & resource mapping completed/updated; 
 Updating of MCEP in 80 LGUs conducted in Q2, Q3, and Q4. 
 Scientific assessments of resources & habitats conducted in 44 LGUs; 
 Mangrove survey and mapping conducted on 1,655 hectares; 
 Watershed survey and mapping conducted  on 1,600 hectares; 
 ICRM plan preparation and community hearing on the adoption of ICRM 

plan conducted (Q2); 
 Rehabilitation  of 1,170 hectares and reforestation  of 498 hectares of 

mangrove areas facilitated; 
 Rehabilitation of 1,102 hectares and reforestation of 1, 248 hectares of 

watershed areas facilitated; 
 Law enforcement teams (Bantay dagats) created and trained on law 

enforcement; 
 Baseline data in MPAs and “no‐take zones” collected and included in the 

LGU database ( Q2 to Q3); 
 18 Marine Protected Areas (MPAs) established in Q2 to Q4. 
Enterprise Development and Income Diversification 
 Ecotourism sites identification, site mapping and assessment conducted; 
 Ecotourism plan developed for 2 sites in Region 11  (Q2 and Q3). 
Social and Environmental Services And Facilities 
 Preparation of 53 LGU Feasibility Studies facilitated (Q3 and Q4); 
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 Appraisal of 33 LGU subproject proposals conducted (Q4). 
 
 Baseline survey and area profiling conducted in CBFMMP sites. 
 Training of DENR, LGUs, People’s Organizations, and Land Bank of the 

Philippines on planning and implementation of CBFM project packages 
conducted. 

Co
m

m
un

ity
 B

as
ed

 F
or

es
t a

nd
  

M
an

gr
ov

e 
M

an
ag

em
en

t  
Pr

oj
ec

t 
in
 P

an
ay
 a

nd
 N

eg
ro

s  

 Planting of a total of 1,091 hectares:  reforestation of 181 ha, assisted 
natural regeneration of 190 ha, enrichment planting of 200 ha, 
agroforestry planting for 460 ha, and mangrove reforestation of 60 ha. 
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Table 16: Target Milestone/Outputs of Grant Projects in 2010

PROJECT TARGETS CY 2010 

ENVIRONMENT/CLIMATE CHANGE 

 NSWM Strategies finalized and adopted through Commission Resolution 
and Administrative Order by 4th qtr 2010; 

 Guidelines for the establishment of Regional Ecological Centers (REC) 
approved and translated into DAO or other legal instruments by 3rd qtr 
2010; 

 Standard/harmonized criteria for selection of SWM best practices 
finalized by 3rd qtr 2010; 

 Appropriate materials  on SWM technologies/LGUs’ best practices on 
SWM packaged by 4th qtr 2010; 
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 12 partner LGUs provided technical assistance on SWM systems (Landfill, 
Material Recovery Facility, composting, etc.). 

 
 Water quality criteria and effluent standard (Industry‐specific standard) 

reviewed by 1st qtr 2010; 
 Training on guidelines and procedures developed  in Phase II and  

orientation‐workshop  for Central Office and Regional Office on 
information systems and fund management conducted;  

 Pollution source inventories and water quality field surveys conducted in 
the three pilot sites (Marilao‐Meycauayan‐Obando River, Sarangani Bay, 
and   Iloilo‐Batiao River system) by 1st‐2nd qtrs 2010; 

 Regulatory flexibility guidelines in enforcing discharge standards for 
specific types of industry sectors developed by 1st qtr 2010; 

 Implement procedures for managing the national water quality 
management fund and  the discharge permitting and pollution  charge 
system based on procedures developed (i.e. Waste Water Charge System 
procedures) by 2nd qtr 2010; 

 Apply the water quality model developed for allocating pollution quotas 
in non‐attainment areas by 1st qtr 2010; 

 Manage the database of pollution sources and Water Quality data survey 
results, and link the regional database to the national database at the 
EMB CO by 2nd qtr 2010; 

 Set up collection and accounting systems for permitting fees and 
wastewater charges by 2nd qtr 2010; Ca
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 Classify or re‐classify water bodies (coastal/marine water)  as needed 
based on guidelines developed (i.e. Procedures for Water Qualification 
and Re‐Classification) by 2nd qtr 2010. 
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PROJECT TARGETS CY 2010 
 Institutional Strengthening  Project  (Project ends March 31, 2010)      
 Continuous implementation of the Licensing System of ODS (issuance of 

Certificate of Registration and Pre Shipment Importation Claims) and monitoring 
of ODS use in the country ; 

 Assessment/monitoring of Regional Implementation of Registration of Dealers, 
Resellers and Retailers of ODS; 

 Conduct  of joint survey/inspection with Bureau of Custom on suspicious 
shipment of ODS; 

 Maintenance and updating of the Phil Ozone Desk website; 
 Establishment of appropriate guidelines/monitoring mechanisms on other 

controlled substances (Halon, Carbon Tetra Chlorine, Methyl Bromide and 
Chlorofluorocarbon); 

 Operationalization of the impounding area for confiscated ODS. 
National Methyl Bromide Phase‐Out Strategy Project (Project implementation is 
until end of June 2010)      
 Facilitate coordination of activities in monitoring quarantine pre‐shipment use of 

methyl bromide with the Bureau of Plant Industry (BPI) and Fertilizer and 
Pesticide Authority (FPA); 

 Conduct verification and on‐the‐spot inspection of quarantine pre‐shipment of 
Methyl Bromide consumption twice a month; 

 Conduct of 2008 and 2009 verification audit by 2nd qtr 2010. 
Chlorofluorocarbon (CFC)‐Phase Out Plan Project 
 Zero importation of CFC by Manufacturing & Servicing sectors starting Jan. 2010; 
 Procurement of equipment for the reclamation facility for managing recovered 

refrigerants completed by June 2010; 
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 Voucher grantees continuously monitored of their compliance with the conditions 
of the voucher system. 

 Inter‐agency Committee to oversee Project implementation created by 1st Qtr 
2010; 

 One (1) river basin management group established and operational by  end of 1st 
qtr 2010; 

 Proposal for  Partnership Information Center (PIC) operation developed by end of 
2nd qtr 2010; 

 Proposal for harmonizing water quality monitoring programs developed by 4th qtr 
2010; 

 Performance rating methodology  on Performance Assessment of Sewerage and 
Sanitation Services (PASS) developed by  2nd qtr 2010;  information system on 
PASS developed by 3rd qtr 2010; 

 Proposed innovative financing mechanisms developed by 3rd qtr 2010; 
 Policy  framework  and policy measures on the innovative financing mechanisms 

developed by 4th qtr 2010; 
 Proposals to improve existing Market‐based Instruments (MBI)/Environmental 

Users Fee (EUF) developed; 
 Training on the innovative financing schemes & improved MBIs conducted; M
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 Civil works, procurement of equipment and delivery for upgrading the existing 
sewerage treatment plant in Project 7 completed (i.e. Joint Sewerage and Septage 
Treatment Plant with MWSS/MWSI) by 4th 2010. 
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PROJECT TARGETS CY 2010 

 On‐site preparation and construction of the non‐combustion PCB 
destruction facility started on March 22, 2010; 

 
 Delivery of various equipment for the non‐combustion Polychlorinated 

Biphenyls (PCB) destruction facility completed by July 2010; 

 Installation of equipment on the facility starting May 20, 2010 until 
July 15, 2010; 

 Training for EMB and relevant local stakeholders on the operation of 
facility conducted on February 1‐March 26, 2010; 

 
 Destruction of PCB using the non‐combustion technologies started by 

October 14, 2010; 
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 Regular monitoring of PCBs in soil and water undertaken until end of 
December 2010. 

 Biophysical socio‐economic database of 43  provinces established by 
the end 3rd qtr 2010  through engagement of academic institutions; 

 Capability building related to climate change scenario generation and 
climate forecasting conducted until end of December 2010; 

 Meteorological Enhancement Plan  prepared by 2nd qtr 2010; 
 Academe engaged for the development of Climate Change Adaptation 

monitoring system for 5 sectors (health, agriculture, fisheries, forestry 
and risk transfer) by 2nd qtr 2010; 

 Compendium of adaptation best practices for development planning 
for 5 sectors prepared  starting 1st to 4th qtr 2010; 

 Consultants engaged for the development of CCA IEC materials by 1st 
qtr 2010; 

 National CCA IEC Programme and the Strategic Communication Plan  
presented to TWG for validation and approval by 2nd qtr 2010; 

 Pre‐testing and refinement of CCA IEC prototype materials by 2nd qtr 
2010; 

 900 decision‐makers from national, LGUs, CSOs, private sector, target 
communities, media, academe oriented on climate change issue 
especially adaptation by end of December 2010; M
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 Consultants hired for the national publication on lessons learned by 4th 
qtr 2010. 
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4 The 3 MEAs refer to the UN Convention on Biological Diversity (UNCBD), UN Convention to Combat
Desertification (UNCCD), and the UN Framework for Climate Change Convention (UNFCCC).

PROJECT TARGETS CY 2010 

 DENR Climate Change Office operationalized by April 2010; 
 Network system installed in June 2010 and information exchange 

mechanism set‐up within  DENR and the Regional Offices by July 2010; 
 Implementation  of  capacity development measures based on the CD plan 

developed by June 2010; 
 R&D framework on Climate Change finalized and presented for approval of 

the ExeCom  by April 2010; 
 Climate Change Adaptation Strategy endorsed to Climate Change 

Commission for adaptation by April 2010; 
 Policies to implement ENR Strategy in Climate Change formulated by end of 

October 2010; 
 ENR mitigation strategies for climate change developed starting April 2010 

and endorsed to DENR ExeCom by October 2010; 
 Good practices on climate change adaptation and biodiversity initiatives 

identified and documented by August 2010; 
 Policy proposals based on good practices drafted for replication; 
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 Resource Center to support networking and sharing of experiences 
established by September 2010. 

 PCSD resolution reactivating the Committee for Conservation & Mgt. of 
Resources Development (CCMRD) as the National Technical Coordinating 
Committee (NTCC) for the 3  Multilateral Environmental Agreements1 
(MEAs) passed by end of Dec.2010; 

 Operational Action Plan of CCMRD prepared and implemented; 

 Policy recommendation developed for effective coordination of 3 MEAs by 
end of Dec. 2010; 

 National incentive system for coordinated implementation designed  and 
developed by end of Dec. 2010; 

 Initial inventory & assessment tools to promote   coordination of policies, 
programs, projects at the local level undertaken by end Dec. 2010; 

 Coordinated reporting tools for the 3 MEAs developed by end of Dec. 2010; 

 Clear set of priorities and sequences in Puerto Princesa Subterranean River 
National Park (PPSRNP) reviewed and updated by end of Dec. 2010; 

 Secured commitment from DILG and other stakeholders on the adoption of 
tools developed under the by end of Dec. 2010; 

 Level of environmental awareness in Puerto Princesa determined by end of 
Dec. 2010; 
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 Level of capacities of different stakeholders in Puerto Princesa determined 
by end of October 2010. 
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PROJECT  TARGETS CY 2010 

COASTAL RESOURCES 

Institutionalization of CRM 

 CRM policy updated by end of 2nd quarter; 
 2010 Framework plan prepared by end of 2nd quarter; 
 Regional CRM Certification validation report prepared by end of 2nd 

quarter 2010. 
Pilot area development 
 Nursery and 5,000 planted seedlings maintained; 

 Coastal ecotourism sites monitored quarterly; 

 Carrying capacity report prepared by end of Dec. 2010. 
Community‐Based Projects 
 Ecotourism Enterprise Project established by end of 1st quarter 2010, i.e. 

Ardent Botanical Garden/Butterfly Garden. 
 Learning and Communication 
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 Biodiversity Forum Conducted by 2nd quarter 2010. 
FORESTRY   

 TNA and Baseline Reports i.e. Product Profile and Organizational Profile, 
of four sites prepared and submitted by February 2010: Region 2 (Small 
Scale Wood Industry); Region 6 (Abaca and Bamboo Processing); Region 
10 (Timber Harvesting and Processing ‐Crates and boxes); Region 11 
(Romblon and Nito processing). 

 Finalization of the Field Guide (Tagalog version) of Enterprise 
Development Guidebook prepared by March 2010. 

 One (1) Marketing Training Module developed by March 2010 and at 
least 35 participants trained. 

 List of training requirements and enterprise development module 
prepared by end of April 2010. 

 Draft the fund recoupment guidelines for P75,000  direct support 
prepared before the end  of May 2010. 

 Guidebook Phase 1 reviewed and refined before the end of May 2010. 
 Guidebook Phase 2 and 3 activities  implemented from May to June 

2010. 
 Guidebook Phase 2 Training  and business plan developed by May 2010. 
 Community Level Training conducted in 3 project sites within February to 

June 2010. 
 Resource  Mobilization Plan developed and Product Enhancement 

Training conducted before the end of June 2010 
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 Networks of Support Institutions prepared by June 2010. 
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PROJECT  TARGETS CY 2010 

 TNA conducted and a suitable training module developed for training of a 
core group of peatland managers at the national, local, and community 
levels; 

 15 staff trained as part of the core group of peatland managers, including 
their participation in a 5‐day international study tour for transfer of 
technology from other ASEAN countries; 

 On‐the job training for communities around the pilot sites on participatory 
assessment to improve local knowledge of sustainable use of peatlands; 

 A legislative forum conducted on ASEAN Agreement on Transboundary 
Haze Pollution to facilitate Philippine’s ratification; 

 National Action Plan on Peatlands developed and adopted; 
 Peatland Communications Plan reviewed/enhanced; 

 4 Community assemblies/dialogues conducted to increase the level of 
awareness on peatlands of communities in pilot sites; locally appropriate 
IEC materials developed; 

 3 lectures/presentations per pilot site for government agencies and  LGU 
leagues to enhance peatlands awareness; Re
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 Probable peatlands in the Philippines surveyed, assessed, and mapped. 
 

PROTECTED AREA/ BIODIVERSITY 

 Free‐Prior Informed Consent (as required under the Indigenous Peoples 
Right of Action) Document signed by end of August 2010; 

 500 linear meters of terraces walls repaired by end of Dec. 2010; 
 700 linear meters of irrigation facilities improved by end of Dec. 2010; 
 Inventory report of flora and fauna in Hungduan, Ifugao completed by end 

of Dec. 2010; 
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 Various IEC materials developed and widely disseminated to promote 
effective management of pilot GIAHS, i.e. GIAHS webpage, video materials, 
flyers, newsletters, publications, reports on lessons learned/best practices. 
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PROJECT  TARGETS CY 2010 

Adaptive Management Framework for Conservation is Established  and 
Operational 
 SINP Bill lobbied for approval by both Houses of Congress; RDC Resolution 

requesting the President to certify the SINP Bill as priority Bill prepared; 
 PA Management Plan revisited and updated for integration and 

mainstreaming of DRM, CC, GAD, results of MEA, in the SINP plan; 
 Management effectiveness assessment of SINP conducted; 
 Study on spatial cost‐benefit  analysis of ecosystem conservation in SINP 

conducted; 
 Status of biodiversity established and database maintained (BMS 

monitoring); BMS sub‐site established for Rafflesia; 
 2 Eagle watch sites established in Taft Eagle Sanctuary & San Jose de Buan. 
Conservation  functions are fully operationalized 
 Policy on functional relationships of PASu, CENRO, and PENRO in SINP 

drafted and endorsed to OSEC for approval; 
 11 PAMB meetings organized; training plan implemented. 
A community‐based framework is tested and effected 
 Capacity building activities in 15 Community Outreach program (COP) 

barangays conducted; 
 15 PACBRMA processed and endorsed to DENR Reg. 8; 
 Forest Protection Plan updated and implemented. 
Broadbased awareness on conservation values 
 Communication Plan for SINP implemented; linkaging with academe and 

private sector established; 
 Biodiversity conservation integrated in the curricula of 3 elementary and 

secondary schools. 
Conservation internalized in sectoral development planning  
 Resolutions of 6 LGUs integrating SINP Management Plan in the FLUPs 

issued; 
 RDC Resolution integrating the SINP Management Plan in the Regional 

Development Plan issued; 
 Consultation‐Workshop for the validation of coverage of Strict Protection 

Zone (SPZ) in 1 Province conducted. 
 Threat reduction assessment of pilot Province conducted. 
Barriers to wild resources are removed demonstration activities 
 SINP Management Board Resolutions approving the harvesting quota for 

rattan and adopting the benefit‐ sharing scheme issued. 
 Agroforestry technology adopted by at least 1 COP community as a means 

of enhancing kaingin farms. 
Mechanisms to finance the recurrent activities are in place 
 Comprehensive financing plan for SINP prepared; 
 Four new partnerships with private sector for ecotourism promotion 

created and forged; 3 existing ecotourism partnerships  sustained; 
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 Ulot Watershed Ecotourism Loop launched and promoted. 
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PROJECT  TARGETS CY 2010 

ENR/MULTI‐SECTORAL 
 Baseline guided self‐assessment (GSA) on good environmental 

governance index conducted in 20 LGUs. 
 20,000 ha of natural forest placed under improved management.  This 

includes ongoing work in Mt. Apo Natural Park and co‐management 
areas in Davao City. 

 31,905 ha of forestlands placed under productive management. 
 10,728 ha of coastal areas placed under improved management.  This 

includes current work in Pilar, Cebu. 
 5 new marine sanctuaries established. 
 5 existing marine sanctuaries placed under improved management; 
 Technical assistance on SWM planning and implementation provided to 

at least 12 LGUs. Ph
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 Technical assistance on waste water planning and waste water treatment 
facility design extended to at least 9 LGUs. 

Scale‐up CBFM best practices through improved knowledge management 
and institutionalization of project lessons – 
 8 POs  assisted by end of 2010 
Monitoring of CBFMA implementation between DENR and POs – 
 Implementation of 8 CBFMAs monitored 
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IEC and capability building 
 4 IEC activity reports and 4 post‐training activity reports prepared. 
 Ecological Policy Act enhanced and Advocacy Plan implemented from 

Jan. to Dec. 2010; 
 Action plan on the updating of the ENR Sectoral Plans implemented from 

Jan. to Dec. 2010; 
 Manual to Operationalize the institutional policy paper on the 

localization of ambient environmental standards prepared by Dec. 2010; 
 Study on policies/schemes on fees collection  in biodiversity and mining 

areas completed by end of Dec. 2010; 
 Pilot testing of the harmonized valuation tool for forestry, biodiversity 

and mining in R‐8‐Samar completed by end of Dec. 2010; 
 Manual on Gender Mainstreaming on Energy and  Environment 

developed by Dec. 2010; 
 Publication developed and advocacy materials on CC and existing 

environment laws printed by end of Dec. 2010; 
 Support to Green Courts including continuing education on 

environmental law enforcement completed by  end of Dec. 2010; 
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 Pilot testing of the adoption of the eco‐social contract on mining 
governance in at least 1 mining area in South Cotabato completed by end 
of Dec. 2010. 
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Project Capsules

LOAN PROJECTS 
a.  Community‐Based Forest and Mangrove Management Project in Panay and Negros 
b.  Integrated Coastal Resources Management Project  
c.  Land Administration and Management Project II 
d.  National Programme Support‐ Environment and Natural Resources Management Project  

 
GRANT PROJECTS 
e.  Adaptation to Climate Change and Conservation of Biodiversity in the Philippines 
f.  Adoption and Implementation of the Forestry Information System in the Philippines 
g.  Camiguin Coastal Resource Management Project  
h.  Capacity Development Project on Water Quality Management 
i.  Demonstration and Application of Production and Utilization Technologies for Rattan 

Sustainable Development in the ASEAN Member‐Countries 
j.  Enhancing Natural Resources Management through Enterprise Development in the 

Philippines 
k.  Environment and Natural Resources Capacity and Operations Enhancement Programme  
l.  Environment and Rural Development Program 
m.  Globally Important Agricultural Heritage Systems – Ifugao Rice Terraces  
n.  Global Programme to Demonstrate the Viability and Removal of Barriers that Impede 

Adoption and Successful Implementation of Available, Non‐Combustion Technologies for 
Destroying Persistent Organic Pollutants  

o.  Manila Third Sewerage Project  
p.  MDGF 1656: Joint Programme on Strengthening the Philippines’ Institutional Capacity to 

Adapt to Climate Change 
q.  Ozone Depleting Substances Phase‐Out Investment Project  
r.  Philippine Environmental Governance Project ‐ Phase II 
s.  Rehabilitation and Sustainable Use of Peatland Forests in South‐East Asia  
t.  Samar Island Biodiversity Project ‐ Phase II 
u.  Solid Waste Management for Local Government Units – Phase II 
v.  Strengthening Coordination for Effective Environmental Management  

 



Republic of the Philippines

Foreign Assisted and Special
Projects Office

Department of Environment
and  Natural Resources

Community-Based
Forest and Mangrove
Management Project in
Panay & Negros (CBFMMP)

The project aims to contribute to the improvement of
environmental conditions and reduction of poverty in Panay
and Negros by enabling participating people’s organizations
(POs) to manage forests and mangroves sustainably, adopt
sustainable and productive upland farming systems, improve
food security and living conditions, and improve access to
market.

STATUS OF IMPLEMENTATION AS OF
YEAREND 2009.

I. Pre-implementation/mobilization activities
1. National Steering Committee, Regional Project

Committee, Project Management Unit in Iloilo
& Dumaguete operationalized.

2. Draft Project Operations Plan prepared.
3. Draft LGU Operations Manual and draft

Memorandum of Agreement (MOA) between
LGUs, DENR and LBP prepared.

II. Improvement of livelihood options
• Seven (7) LGU sub-project proposals approved

by National Steering Committee.
• Two (2) Investment Forums were conducted for

the presentation of livelihood opportunities
offered by the different agencies.  This also
provided the venue for further technical
assistance on technology production, initial
matching of resources need and opportunities,
networking and linkaging and fund sourcing.

III. Capacity Building of major stakeholders
• To determine the immediate capacity building

requirements of the LGUs, a Training Needs
Assessment was conducted in Negros Oriental.
Priority trainings identified are the following:
(i) Training on Global Positioning System and

DESCRIPTION

The CBFMMP is in line with Executive Order 263 declaring
Community Based Forest Management (CBFM) as the national
strategy to ensure sustainable development of the country’s
forest resources.  CBFMMP is being implemented by the DENR
in partnership with the Land Bank of the Philippines (LBP),
and with the support from the German Government through
the KfW and GTZ. Adopting the CBFM approach, the project

shall pioneer an innovative financing mechanism that is
designed to encourage sustainable resource management
through investment packages that dovetail livelihood/
infrastructure development measures with natural resource
management initiatives.  The Loan and Financing Contribution
to be extended by KfW shall be used to fund loans (“sub-
loans”) to be granted by the LBP to LGUs for financing
livelihood and rural infrastructure activities in close
cooperation with the DENR. The following project
components/activities shall be financed from the loan and
financing contribution: 1) Natural Resources Management;
2) Infrastructure and/or Livelihood; 3) Training and Capacity
Building; and 4) Project Management and Operations.

Mangrove Rehabilitation

Loan Amount                  USD 5.78 Million  
Grant Amount                USD 4.33 Million 
GOP USD 2.53 Million  
Fund Source                    KfW & GTZ 
Signing Date                   December 24, 2008 
Effectivity Date              January 13, 2009 
Original Closing Date     December 31, 2015 
Interest Rate 0.75% per annum 
Implementing Agency   DENR 
Sector                              Forestry and Coastal 
Regions                            VI & VII 
Provinces                         Aklan, Antique,  Capiz,  Iloilo, Negros 

Occidental, Negros Oriental 
Beneficiaries LGUs,  farmers including indigenous 

peoples (IPs), POs  
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Community-Based Forest and Mangrove Management Project in Panay & Negros (CBFMMP)

Agroforesty, Fruit Orchard

Mr. Vicente Millezas Jr.Mr. Vicente Millezas Jr.Mr. Vicente Millezas Jr.Mr. Vicente Millezas Jr.Mr. Vicente Millezas Jr.
Coordinator, Region 6
DENR Regional Office, Iloilo City

CENRO Charlie fabreCENRO Charlie fabreCENRO Charlie fabreCENRO Charlie fabreCENRO Charlie fabre
Coordinator, Region 7
DENR PENRO Office, Dumaguete City

GIS; ii) Forestry and Plantation Management; iii)
Training on Strategic Planning and Monitoring,
among others.

• Training on Forestland Use Plan (FLUP) for LGUs
conducted.  This resulted to the completion of
four (4) FLUPs in Region 6 and two (2) in Negros
Oriental.  Continued assistance to five (5) LGUs
in Negros Oriental has likewise been provided.

• Series of LGU orientations and consultations
were conducted to assist them in the preparation
of subproject proposals.

• Conducted cross-visits to increase further
learning on forest land use planning processes
adopted by other LGUs.



Republic of the Philippines

Foreign Assisted and Special
Projects Office

Department of Environment
and Natural Resources

Integrated Coastal
Resources Management
Project (ICRMP)

Loan Amount                  USD 33.8 Million (2311 PHI) 
Grant Amount                USD 9 Million (0071 PH) 
GOP USD 8.71 Million  
Fund Source                    ADB/Global Environment Facility 
Signing Date                    March 8, 2007 
Effectivity Date              June 28, 2007 

Original Closing Date    June 30, 2013 

Interest Rate                   LIBOR + 0.60% computed periodically on 
amount withdrawn on principal and 
outstanding amount  

Implementing Agency   DENR, DA-BFAR and 8 partner provinces 
and 80 municipalities 

Sector                              Coastal/Marine  
Regions                            II, III, IV-B, VII, XI 
Provinces                         Cagayan,  Zambales, Romblon, Masbate, 

Cebu, Siquijor, and Davao Oriental  
Beneficiaries Fisher folks in the 80 coastal 

municipalities of the  above provinces 
 

The Project  aims to sustainably manage coastal resources
and to uplift  the  socio-economic conditions of people living
in the coastal areas particularly in the provinces and
municipalities surrounding marine biodiversity corridors of
national and global importance as identified in the Philippine
Biodiversity Conservation priorities.

BACKGROUND

The coastal and marine resources of the Philippines are of
national and global importance because of their rich
biodiversity and valuable contribution to the economy.
However, these resources are declining and biodiversity is
under threat due to human activities.  Important coastal
habitats are under severe stress with consequential decrease
in the production of coastal fisheries.

Despite a number of programs introduced by the Government
since the 1980’s, threats to the management of coastal
resources and marine biodiversity continue to persist  due
to a number of factors including lack of an ICRM approach
to coastal zone planning, policy and institutional
weaknesses, weak law enforcement, and open access to
marine and coastal resources.

Building on the experience of past programs, this project
will assist the Government to adopt a holistic approach to
coastal resources management, integrating terrestrial and
coastal environments, strengthening policy and institutional
frameworks, developing local government capacity, and
reducing pressure on coastal resources.

PROJECT OBJECTIVES

The overall goal of the project is enhanced coastal resources.
The expected outcomes are (1) sustainable management of
coastal resources and (2) increased income for coastal
communities.

DESCRIPTION

The Project comprises four components namely: (1) Policy
and Institutional Strengthening and Development, which will
develop an institutional framework for national and local
government coordination of ICRM;  (2) Integrated Coastal
Resources Management (ICRM) and Biodiversity
Conservation, which will protect and manage coastal
ecosystems in selected threatened areas of high biodiversity;
(3) Enterprise Development and Income Diversification, which
intends to provide municipal fisherfolk with supplementary
income and reduce their reliance on fishing by promoting
environment-friendly sustainable enterprises and
livelihoods; and (4) Social and Environmental Services and
Facilities, which shall address the basic social services needs
of disadvantaged coastal communities, and support local
governments’ efforts to mitigate coastal pollution and
degradation of resources.
The project will be implemented in six priority marine
biodiversity corridors and ecosystems covering 80
municipalities in seven (7) provinces. The DENR, the
Department of Agriculture, through the Bureau of FisheriesBojo river in Aloguinsan, Cebu, an ecotourism site, empties into

Tañon Strait

B



Intergrated  Coastal Resources Management Project (ICRMP)

Ms. Lucena Mercado, Ph.D.Ms. Lucena Mercado, Ph.D.Ms. Lucena Mercado, Ph.D.Ms. Lucena Mercado, Ph.D.Ms. Lucena Mercado, Ph.D.
Overall Project Coordinator, DENR-ICRMP
2F DENR Building, Visayas Avenue, Diliman, Quezon City
Phone: (02) 929.66.26 local 2273 / Email: lumercado@yahoo.com

Mr. Gil  A. AdoraMr. Gil  A. AdoraMr. Gil  A. AdoraMr. Gil  A. AdoraMr. Gil  A. Adora
BFAR-ICRMP National Coordinator and
BFAR-DA Assistant Director for Technical Services
PCA Building, Philcoa, Diliman, Quezon City
Phone: (632) 929.48.94

and Aquatic Resources (BFAR), and participating municipal
local governments will share the implementation
responsibilities.

STATUS OF IMPLEMENTATION AS OF
YEAREND 2009

Project elapsed time is  2.75 years or 46% of the total project
duration. Estimated project accomplishment is 21%. Financial
utilization is only 13% of the project’s cumulative allotment
as of Dec. 2009.  The slow project progress is attributed to the
delayed procurement  and awarding of major equipment and
consulting services and financial management difficulties.

Accomplishments per component are as follows:

• Policy and Institutional Strengthening
This component undertakes studies and other preparatory
works to finalize the ICRM policy.   Among the activities
undertaken were: (i) the drafting of DENR Department
Administrative Order: Adopting the National Integrated Coastal
Management Program; (ii) review of the scope and coverage
of policy studies on trade of coral reef associated species,
marine and coastal pollution, and  environmental impact
assessment; (iii) Drafting of  the Guidelines in Implementing
Community-Based Ecotourism Projects in Protected Areas and
Forest Lands.

On the institutional strengthening aspect, the Project
conducted training of trainors for Participatory Coastal
Resource Assessment (PCRA). A general ICRM training was
also conducted for DA, DENR, and LGUs on habitat
management, MPA establishment and management,
Biodiversity conservation and management, among others.

• Integrated Coastal Resources Management and
Biodiversity Conservation

Five (5) ICRM centers were selected as hubs for biodiversity
monitoring, research, training and demonstration activities.
These centers are also the focal points for undertaking IEC
campaign in coordination with on-going works under the
public awareness program of Convention on Biodiversity. The
5 ICRM centers are: Cagayan State University; Central Luzon
State University in Nueva Ecija with center of facility to be
located in Ramon Magsaysay Technical University in
Zambales; Masbate School of Fisheries; Cebu State College of
Science and Technology; and Davao Oriental State College of
Science and Technology.

ICRM practices like the conduct of  PCRA is spearheaded by
BFAR.  The PCRA results will serve as inputs to the Municipal
Coastal Environmental Profile which will be the basis in the
development of ICRM Plan for the municipality. The regional

and provincial project implementing units (RPIUs/PPIUs)  are
helping the local government units in the development of the
ICRM Plan which will form part of the Municipal Development
Plan.   Actual PCRA has been conducted in 62 municipalities
covering 432 barangays.  Review and updating of ICRM plans
are currently ongoing in 36 municipalities.

The DENR, through its RPIUs and PPIUs, is the lead agency on
the reforestation/rehabilitation  of the watersheds and
mangrove areas and in providing technical assistance to the
LGUs in the establishment of Marine Protected Areas. The
MPAs shall provide sanctuary and  breeding or spawning
ground of fish and other coastal living organisms.   Five (5)
MPAs have already been identified in Region 11.

In Zambales, the DENR has assessed and identified an area
where a mangrovetum will be established, the first of its kind
in the country.  This will showcase the various mangrove
species thriving  in Zambales and also serve as laboratory
for future mangrove studies. About 1,155 hectares of
watersheds and mangrove areas have been identified for
reforestation and rehabilitation in Zambales, Masbate, Cebu
and Cagayan provinces.  Peoples Organizations (POs) were
contracted to protect, reforest or rehabilitate these areas.
The Project benefits on  creating jobs for and providing added
incomes to the coastal communities is now becoming evident.

• Enterprise Development and Income Diversification
Component.

Preparatory works for the establishment of six (6) Enterprise
Development Units (EDUs) in the participating provinces were
undertaken such as the preparation of the Manual of
Operations and organizational structure and establishment
of linkages among the players.  Skills  and successful
enterprises in the area were inventoried.   In Davao Oriental,
inventory of POs as potential partners for enterprise
development  has been undertaken.

• Social and Environment Services Facilities Component.
This component is led by the LGUs.  Accomplished under this
component is the completion of guidelines for the
identification of sub-projects and plans. The institutional
arrangement for undertaking LGU sub-projects was also
prepared.



Republic of the Philippines

Foreign Assisted and Special
Projects Office

Department of Environment
and Natural Resources

Land Administration
and Management
Project (LAMP II)

The Land Administration and Management Project Phase 2
(LAMP2) is part of the long-term program (15-20 years) of the
Government of the Philippines to reform the land
administration system so that it contributes to the country’s
socio-economic development goals.  It aims to alleviate
poverty and enhance economic growth by improving land
tenure security and fostering the development of efficient
land markets in rural and urban areas.

BACKGROUND

In 2001-2004, the DENR implemented Phase 1 of the Land
Administration and Management Project (LAMP1) which was
designed to support LAM reform and learning and innovation
through (i) policy and legislative development, (ii) advocacy
and consensus building, and (iii) development of prototypes
on survey and titling, and records management procedures.

LAMP 2 shall accelerate the process of land administration
reform and apply  the lessons of LAMP1 in selected regions,
provinces and municipalities to support the expansion of
tenure security and the adoption of approved valuation
standards and procedures through sustainable partnership
arrangements.

DESCRIPTION

LAMP2 envisions to increase land tenure security and
improve land administration through: (a) the implementation
of institutional legal reform; (b) realization of an accelerated
titling program; and (c) the establishment of a fair and
uniform land valuation system

The project has five (5) components, as follows:
1. Development of Policy and Regulatory Framework;
2. Institutional Development and Capacity Building;
3. Security of Land Tenure;
4. Property Valuation and Taxation; and
5. Project Management/Innovative Support Fund (ISF).

Implementation of Components 1 - 3 is led by the DENR, in
partnership with DOJ/Land Registration Authority, while
Component 4 is being implemented by the Department of
Finance.  Project Management is based at the DENR.  ISF is
implemented by AusAID with selected 16 LGUs.

STATUS AS OF YEAREND 2009

The project has an estimated physical accomplishment of
63% against a weighted physical target of 86%. Financial
utilization is 68% or a total expenditure of PhP1.15 Billion
out of the project’s revised total cost of PhP 1.68 Billion.
Project performance was affected by the delayed passage of
enabling laws (i.e. Free Patent Amendment and Land
Administration Reform Act), delays in procurement  and
awarding of major goods/works/services, and problems in
cash flow.

A project restructuring was approved by the NEDA/ICC in
November 2009, which reduced the land titling target by at
least 50% and the project cost by 25% .

Loan Amount                   USD 18.99 Million -Original 
USD 16.19 Million -Revised 

Grant Amount                 USD 19.31 Million -Original 
USD 17.45 Million -Revised 

Loan No.                           7298-PH 
Fund Source                    World Bank/AusAID 
Signing Date                    June 30, 2005 
Effectivity Date               October 11, 2005 
Original Closing Date     March 31, 2011 
Interest Rate                    On the principal amount of the Loan 

withdrawn and outstanding from time to 
time at the variable rate 

Implementing Agency    DENR with DOF and LRA as partners 
Sector                               Lands 
Regions                             VII, VIII, and XI 
Provinces                         Leyte, Bohol and Bukidnon 
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Land Administration Management   Project (LAMP II)

PROJECT OUTCOMES

After four years of project implementation, the project has
generated the following results/outcomes:

• Duplication of titles over the same property is avoided.
The LAMS/ Transaction Tracking System installed in Leyte
OSS facilitates cross referencing of DENR and RoD records
and is able to detect parcels with overlaps, thereby
preventing registration and stopping further
multiplication of errors and discrepancies.

• There is improved sharing and access to all land records
between the LGU Assessor’s Office, RoD and DENR.
Through the adoption of the unified land information
system (ULIS) by 16 ISF LGUs there is a common platform
for sharing and access to land information.  The system
provides up to date information on ownership as reflected
in tax maps which can be used by the LGUs for improved
revenue administration.

• Titling procedures are conducted in a transparent,
participatory manner.  Titling procedures involve: (i)
adjoining owners in adjudication of land rights, (ii)
improving community knowledge of procedures and
fees, (iii) independent quality assurance by LGUs to
investigate adherence to procedures.

• Reduced conflicts from land disputes.  All Free Patents
(FPs) issued to title holders have gone through a process
of verifying conflicts/disputes.  Subdivision and correction
surveys, simultaneous survey and adjudication
procedures strengthen security of individual claims to
parcels thus reducing probability of disputes and
improving ease of conveyance or subsequent
transactions.

Atty. AlLan V. BarcenaAtty. AlLan V. BarcenaAtty. AlLan V. BarcenaAtty. AlLan V. BarcenaAtty. AlLan V. Barcena
Executive Director

LAMP2, Project Coordinating Office
3rd Floor, SECAL Building
DENR Compound, Visayas Avenue, Diliman, Quezon City
PHILIPPINES

Phone: (02) 925.23.28
Fax: (02) 928.11.97

Some of the key milestones achieved during the year are as
follows:

• Real Estate Service Act (RESA), which aims to
professionalize the real estate sector, was signed in June
2009 as Republic Act 9646.

• The new Free Patent Law was approved by the Joint
Session of Senate and House Representatives on Dec. 18,
2009  (enacted as R.A. 10023 in March 2010). This expands
free patent issuance to residential lots.

• The curricula for LAM education and Continuing
Professional Education/Development were developed
through the Visayas State University and UP-School of
Urban and Regional Planning.  The development of
curriculum for valuation courses is being finalized in
collaboration with UP Open University.

• The management system for one-stop-shops, similar has
been established in Bohol and Bukidnon.  Through
systematic titling, a total of 32,311 titles has been
distributed or 32% of the revised target as of year 4.

• Simplification of documentary requirements for titling of
residential lands. This was achieved through the revised
DAO on Miscellaneous Sales Applications (MSA).

• Reduced time to issue MSA titles.   Completion of
transactions for issuance of MSA titles was reduced from
45 months to 3 months in Leyte; in Bayawan from 24
months to 2 months.

• Reduced cost to clients to secure MSA:  In Leyte, from a
baseline average of PhP94, to PhP40 per sq.m.; reduced
variability from a range of P2 - P25,000 per sq.m  to P30
– P132 per sq. m.

• Shorter time to issue Free Patents.  For agricultural lands,
based on baseline vs LAMP2 average processing time:
for Leyte, from 26 months to 3 months; for Bohol, from
41 months to 2.5 months, for Bukidnon, it is 4.4 months;
and for ISF Bayawan, from 24 months to 3.5 months
(includes survey and tax mapping.

• Increased government revenues at ROD and DENR.  In
the Register of Deeds in Leyte, there is an increase in
transaction fees through the OSS from P5.2 million in
2005 to P8.19 M in 2008.  For 2009, however, collections
reached only about P5.93M.  At the DENR-CENRO, there
is an increase in transaction fees from P998,000 in 2005
to P1.27 million in 2009 or 27% increase.

• Increase in LGU Revenues.  Real property tax collections
in LAMP2 municipalities increased by P2.2 million in
2009.  In 6 ISF LGUs (i.e. Bayombong, Legazpi, Nabunturan,
Puerto Princesa, Olongapo, and Cadiz),  average Increase
in revenues based on 2009 collections vs. 2008 collections
in 6 LGUs is 16%.

The increase is attributed to the additional number of parcels
captured in updated RPT maps due to titling activities,
intensive field work and parcel based GIS mapping of
properties, minimized negotiation and manipulation of RPT
payment and business fees as a result of computerized
systems, reassessment of real property units based on actual
use and discoveries of buildings and improvements, and
better monitoring of RPT delinquencies (through the RPT
systems linking Assessor’s office and Treasurer’s office).



Republic of the Philippines

Foreign Assisted and Special
Projects Office

Department of Environment
and  Natural Resources

National Program Support
for Environment & Natural
Resources Management
Project (NPS-ENRMP)

The National Program Support to Environment and Natural
Resources Management Project (NPS-ENRMP)  is a World Bank
funded Project, which aims to strengthen the allocative
efficiency of DENR’s limited budget resources through better
prioritization and partnership arrangements, facilitating
scaling up, and better linking of plans and budgets.  Through
the Project, DENR envisions to (i) improve efficiency and
effectiveness in implementing its core functions and service
delivery and (ii) assist in enhancing the ecosystem services
for additional global and local benefits.

Loan Amount                   USD 50 Million (Sectoral Investment and 
Maintenance Loan)  

Grant Amount USD 7 Million   
Loan No.                           LN7479-PH 
Grant No. TF090073 
Fund Source                     World Bank / Global Environment Facility 
Signing Date                     August 30, 2007 
Effectivity Date                November 30, 2007 
Closing Date       December 31, 2012 
Interest Rate                    LIBOR for the Loan Currency plus (+) Fixed 

Spread 
Implementing Agency    DENR  
Sector                                AARNR/Natural Resources  
Regions                              All Regions for the WB-SIM 

Regions 4A, 5, 6, 12, ARMM for GEF 
 

DESCRIPTION

The Project is
implemented within
the framework of the
Department’s regular
programs, adopting
the agency’s three
major final outputs as
Project components,
namely: (1) Policy,
Planning, Monitoring

and Evaluation; (2) Integrated Ecosystem Management; (3)
Strengthening Environment and Natural Resources
Management.

The Project costs US $57 Million broken down into US $50
Million as Loan Proceeds from the World Bank Sectoral
Investment and Maintenance (SIM) and US $7 Million as Grant
Proceeds from the Global Environment Facility (GEF).  The
loan facility supports priority activities under the regular
programs of the Department while the Grant facility supports
measures for the management and rehabilitation of four
watershed areas facing severe risk of further degradation
using an integrated ecosystem management approach.  These
are (i) Kanan Watershed in Region 4A; (ii) Libmanan
Pulantuna Watershed in Region 5;  (iii) Bago Watershed in
Region 6 and (iv) Ligawasan Marsh Watershed in Regions
12 and ARMM.

Budget programming is based on an annual Program
Agreement (PAg) between the DENR and WB that specifies the
priority activities to be funded by the loan and grant proceeds
(also referred to as “tagged” or “enrolled activities”), which
support the Project Results Framework indicated in the Loan
Agreement.

STATUS AS OF YEAREND 2009

After two years into implementation,  the overall physical
progress of the Project is about 16% against a 38% target
while the financial progress stands at  11% (US $ 6.3M or
Php 291.16M actual disbursement) against a 30% (US $17.3M
or Php 778.5M) target for the period. The slow progress is
due to the following:
• Delayed procurement/awarding of contracts for  goods

and consulting services;
• Required preparatory activities such as the development

of the Integrated Ecosystems Management (IEM)
Framework for the GEF-supported sites, the drafting and
approval of MOAs with partner institutions, and the
preparation of guidelines/procedures for LGU
subprojects’ processing/approval;

• Delay in the implementation of rehabilitation measures
for the Bagacay Mines site in Samar due to the required
coordination/clearance from APT and preparation of
DED;
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National Program Support for Environment and Natural Resources Management Project (NPS-ENRMP)

ACCOMPLISHMENTS BY MAJOR FINAL OUTPUT (MFO)

The major outputs and milestones accomplished after two
years of operation are enumerated below.

Policy, Planning and M&E (MFO 1):
Completed procurement of consulting services for the
following:
• Conduct of baseline client satisfaction survey that will

measure the public’s awareness and satisfaction on DENR
services. The result will serve as basis for improving
services for different client groups.

• Preparation of Project Results M&E Manual, which will
improve DENR’s capacity to monitor and evaluate Project
outcomes.

• Gathering of baseline data concerning the 4-GEF
supported watershed areas, which will serve as basis to
measure results or success of Project interventions.

Forest line boundary delineation and assessment to support
preparation of plans for forest management and protection.

Integrated Ecosystem Management (MFO 2):
• Watershed Management Councils (WMCs) esta blished

in all GEF-supported sites to oversee and institutionalize
approaches for watershed management and
rehabilitation.

• Integrated Ecosystem Management (IEM) Plans in GEF-
supported sites drafted.  These will serve as bases for
management and protection of the ecosystem for the
sustained delivery of ecological goods and services with
the participation of local government units and
communities.

• Assisted 29 LGUs in identification and development of
habitat restoration and rehabilitation sub-projects to
be funded under the Project. The subprojects will
strengthen involvement of LGUs and communities in the
process of rehabilitating the watershed areas.

Strengthening Environment and Natural Resources
Management (MFO 3):
• Efficient monitoring and enforcement of environmental

standards on air and water, which increased compliance
of companies with environmental standards.

Forest Line Boundary Delineation                   
CYs 2008 and 2009 

 CY 2008 CY 2009 Total 
Target 8,653 24,133 32,786
Actual 7,783 25,503 33,286
%  Accomplishment 90% 106% 102%
 

Water Quality Testing

 Compliance of companies monitored on air
standards increased from  61% (3,556 out of 5,830
companies) in 2008 to 66% in 2009 (4,156 out of
6,296 companies).

 Compliance of companies monitored on water
standards increased from 45% (750 out of 1,666
companies) in 2008 to 55% in 2009 (1,141 out of
2,074 companies).

• Closing/Suspending/Issuing Notice of Violations (NOVs)
to firms /industries not conforming with environmental
guidelines/standards.
 210 Private Emission Testing (PETCs) monitored

(closed 9 PETCs and suspended 4 PETCs).
 4,380 firms w/ ECCs monitored (NOVs issued to 876

firms);
 2,218 industries w/ permit to operate monitored

(NOVs issued to 269 industries).
 1744 companies along water bodies monitored on

water quality (NOVs issued to 371 companies).

Atty. Analiza R. TehAtty. Analiza R. TehAtty. Analiza R. TehAtty. Analiza R. TehAtty. Analiza R. Teh
ASEC for FAPs and Overall Coordinator
FASPO-DENR
Email:  tehanna08@gmail.com

Dir. Eriberto ArgeteDir. Eriberto ArgeteDir. Eriberto ArgeteDir. Eriberto ArgeteDir. Eriberto Argete
SIM Coordinator, Planning & Policy Studies Office , DENR
Email:  gingwins@yahoo.com

Dir. Ma. Lourdes G. FerrerDir. Ma. Lourdes G. FerrerDir. Ma. Lourdes G. FerrerDir. Ma. Lourdes G. FerrerDir. Ma. Lourdes G. Ferrer
GEF Coordinator, POMS-FASPO, DENR
Email: ondet_ferrer@yahoo.com



Republic of the Philippines

Foreign Assisted and Special
Projects Office

Department of Environment
and  Natural Resources

Adaptation to Climate
Change and Conservation
of Biodiversity in the
Philippines (ACCBio)

The project aims at the development and implementation of
relevant adaptation strategies to compensate the effects of
climate change and loss of biodiversity in selected areas of
the Philippines. This includes 1) institutional strengthening;
2) supporting the coordination of the development of national
climate change adaptation strategies; 3) supporting the
implementation of selected measures to protect and keep the
unique marine and terrestrial biodiversity of the Philippines;
and 4) contributing to awareness creation of climate change
and environmental issues.

Grant Amount                  USD 4.84 Million 
Fund Source                     Deutsche Gesellschaft fur Technische 

Zussammenarbeit (GTZ) 
Signing Date                     December 2008 
Effectivity Date December 2008 
Original Closing Date       December 2011 
Implementing Agency     DENR 
Sector Environment/Biodiversity 
Regions Nationwide 
 

DESCRIPTION

In response to the challenges of mitigating the effects of
climate change, the Philippine government established the
Inter-Agency Committee on Climate Change (IACCC), which is
supported by a Secretariat in the Environmental Management
Bureau of the Department of Environment and Natural
Resources.  The IACCC is responsible for the adoption of the
obligations in the UN Framework Convention on Climate
Change (UNFCC) in the Philippines.  As such the body takes
the lead role in formulating, developing and main-streaming
climate change adaptation strategies.

The project will enhance the capacity of the IACCC and upgrade
its Secretariat into a Climate Change Office (CCO) in the DENR.
The CCO shall serve as the coordinating mechanism internally
among DENR offices as well as externally, with other national
government agencies, NGOs, and LGUs, in the development
and implementation of climate change strategies, programs
and projects.

A Biodiversity Fund shall be established to finance micro-
projects that meet the following criteria: 1) expected
contribution to the conservation of terrestrial and marine
biodiversity; 2) contribution to carbon sinks and increasing

the resilience of ecosystem to climate change.  Monitoring of
the implementation of selected projects shall be undertaken
and lessons learned shall be effectively shared and
disseminated.
Capacity building measures will be accompanied by an
international adviser seconded to the upgraded Climate
Change Office.  This will be complemented with international
and local expertise.  Allocation of a grant budget for micro-
projects will provide for the necessary resources to finance
proven and successful approaches.

The project also supports scientific cooperation with relevant
German and European research institutions and
environmental organizations through study trips and
organized exchange of knowledge and information.

STATUS AS OF YEAREND 2009

Institutional Strengthening

The Climate Change Office (CCO) was created through
Department Administrative Order (DAO) 2009-04. A strategic
planning session was conducted by the CCO where its vision,
mission and strategies were defined. The organizational
design for the CCO was also developed.

Following the creation of the CCO, the operational plan of
the project was formulated. Specific outputs and activities
for each component were identified as part of the operations
planning.  An interfacing workshop on DENR programs and
projects on climate change was conducted and an analysis
on how to address areas of overlaps among projects was
developed. Comments on DENR’s position paper on Senate
Bill No. 2583 and House Bill No. 5982 on the Climate Change
Act of 2009 was also formulated.
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Adaptation to Climate Change and Conservation of Biodiversity in the Philippines (ACCBio)

Policies and Strategies

On the formulation of a National Adaptation Framework/
Strategy, a National Adaptation Strategy Committee (NASC)
was created through the expansion of the IACCC with
additional members coming from the National Disaster
Coordinating council, Department of Health, and the Leagues
of Municipalities, Provinces and Cities in the Philippines.
The NASC shall provide guidance and ensure the preparation
of the strategic framework and facilitate coordination with
concerned sectors. An Inter-agency Technical Working Group
for the sectors of biodiversity, forestry, coastal and marine,
water, agriculture, health, energy and infrastructure was also
created. The IATWG is responsible for the conduct of agreed
key activities that will lead to the formulation of the National
Adaptation Strategy on Climate change.

Showcasing Best Practices

Twenty eight (28) micro-projects with an estimated cost of
PhP 39 million was funded under the Small Grants Project
Facility-Biodiversity Fund of the German Federal Ministry
for the Environment Nature Conservation and Nuclear Safety
(BMU).  These projects are under various phases of
implementation with the participation of support groups
(CSOs, schools, academes), LGUs, and farming/fishing
communities.

Dr. Bernd-Markus LissDr. Bernd-Markus LissDr. Bernd-Markus LissDr. Bernd-Markus LissDr. Bernd-Markus Liss
Principal Advisor BMU Projects
Adaption to Climate Change and Conservation of
Biodiversity (ACCBio) Project

German Technical Cooperation (GTZ)
2/f PDCP Bank Center, Corner V.A. Rufino & L.P. Leviste Street
Salcedo Village, Makati City, PHILIPPINES
Phone: (02) 892.90.51 / Fax: (02) 892.33.74
Email: bernd-markus.liss@gtz.de

Mrs. teresita Samson CastilloMrs. teresita Samson CastilloMrs. teresita Samson CastilloMrs. teresita Samson CastilloMrs. teresita Samson Castillo
Undersecretary, Management and Technical Services
and Concurrent Executive Director, Climate Change Office -DENR

2nd Floor FASPO Building, DENR Compound
Visayas Avenue, Diliman, Quezon City, PHILIPPINES
Phone: (02) 928.11.94 or 929.66.26 local 2207
Web: www.denr.gov.ph/accbio/

Awareness Creation

A study tour on Climate Protection Policy and Implementation
in Germany was conducted on March 26-28, 2009.  The first
batch was composed of the Philippine Advisor on Climate
Change and a DENR official.  The study tour for the 2nd batch
was conducted on June 21-27, 2010 attended by 4
representatives from the DENR, 2 representatives from DOE,
and 1 representative each from PAGASA and DILG.



Republic of the Philippines

Foreign Assisted and Special
Projects Office

Department of Environment
and  Natural Resources

Adoption and
Implementation of the
Forestry Information System
(FIS) in the Philippines

Dir. Marlo MendozaDir. Marlo MendozaDir. Marlo MendozaDir. Marlo MendozaDir. Marlo Mendoza
Project Coordinator
FMB Building, V isayas Avenue, Diliman, Quezon City
Phone: (02) 928.04.25/928.28.91/925.2138
Fax: (02) 928.04.25 / Email: fmbdenr@mozcom.com

Ms. Mayumi Q. NatividadMs. Mayumi Q. NatividadMs. Mayumi Q. NatividadMs. Mayumi Q. NatividadMs. Mayumi Q. Natividad
Chair, Project Technical Committee
2nd Floor FMB Annex Building
Visayas Avenue, Diliman, Quezon City
Phone: (02) 926.21.41/925.21.35
Fax: (02) 920.86.50 / Email: mayquin@mozcom.com

The Project ’s development objective  is to promote
sustainable management of forest in the Philippines through
improved data collection and information sharing processes.
Specifically, the Project aims to develop a countrywide
computer-based information system for forest policy and
management.

BACKGROUND

The FIS is an integration of the systems modules developed
by an earlier project “Development and Implementation of the
Pilot Project of the Forestry Statistics Information System (FSIS)
which was pilot tested in the Central Office and two pilot
regions.   Since the information gathered during the
implementation of FSIS does not cover the entire country, FIS
was undertaken to produce country wide statistical and
geographic information on forest situation for more effective
policy making and decision making for this sector.

DESCRIPTION

The Project has four components: 1) Adoption and
institutionalization of FIS which involves the fine tuning of
FSIS and promotion of its use; 2) Installation of IT
infrastructure to activate and sustain FIS which entails  the
acquisition and installation of the required hardware and
software; 3) Capability building on IT and use of systems
applications that were installed;  and 4) FIS
operationalization which includes data conversion,
population and integration and formulation and enactment
of policies and institutional measures for the operation and
sustainability of the FIS.

PROJECT OUTPUTS/BENEFITS

At the end  of the Project in December 2009, a  country-wide
computer-based system has been established at the National
and at the Forest Management Sector Units of the DENR Field
Offices. IT infrastructures were set in place.  Computer
Desktops were procured and installed in the CENROs, PENROs
and regional offices.  Accompanying softwares were also
installed. To operationalize FIS and maximize the use of the
hardware and softwares,  IT Training and Capability Building
were undertaken.  Training modules on   database
management, GIS  applications development, and in using
acquired softwares were developed.   FIS Database
Management System (DBMS) Technical Capability Workshops
were conducted and attended by focal persons/users.  FIS-
GIS trainings using GIS Software were conducted and
attended by staff. For most of the extension period which
was from July to Dec 2009, the bulk of the activities were on
data conversion, data population and data integration.  Each
of the forest management units in the regional/field offices
focused on  building  their respective databases  which were
forwarded and integrated  to the provincial, regional and
national  databases.  Data integrity were ensured by
conducting periodic audit and monitoring. Compliance by field
units on the implementation of FIS was also closely
monitored

One of the most important impacts of the implementation of
Project was that, the  introduction of geographic information
system (GIS) led to the discovery of overlapping and unclosed
boundaries of tenured areas such as Timber License
Agreements, Integrated Social Forestry Projects and other
tenurial instruments. Erroneous  technical descriptions as
agreed between the government and license holders were
discovered and conflicts were resolved through conduct of
ground truthing and eventual database correction .

Other observed unintended benefit of the Project is that FIS
has become a model for other related ENR IT projects to be
established/developed by the DENR.

Project Cost USD 707,889.00 
Grant Amount USD 477,889.00 
GOP Counterpart USD 230,000.00 
Fund Source                     International Tropical Timber 

Organization (ITTO) 
Grant No. PD353/05 Rev.2 (M.F.I) 
Signing Date                     May 2007 
Effectivity Date July 2007 
Original Closing Date      30 June 2009 extended to 31 Dec. 2009 
Implementing Agency     DENR Forest Management Bureau 
Sector Forestry 
Regions Nationwide 
Beneficiaries Policy & decision makers &  investors 
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Republic of the Philippines

Foreign Assisted and Special
Projects Office

Department of Environment
and Natural Resources

Camiguin Coastal
Resource Management
Project
(CCRMP)

GOAL/OBJECTIVES DESCRIPTION

The project shall be implemented in two phases.  Phase 1
(2007-2010) focuses on the institutionalization of ICRM
system and capacity building, while Phase 2 (2010-2012)
will focus on the development of entrepreneurial capacities
of business/private sector, local government units and local
communities in sustainable coastal and marine resource
based economic enterprises.   The project is organized into 5
components, namely: (1) Institutionalization; (2) Pilot Area
Development; (3) Community-Based Projects; (4) Resource
Mobilization; and (5) Learning and Communication.

NZAID support will contribute specifically to all the
components, including the provision of a management service
consultant firm to oversee project implementation, provide
technical assistance and serve as conduit for NZAID funds.
DENR, Provincial LGU and Municipal LGU counterparts are in
the form of support to the necessary enabling mechanisms at
project start up and complementary activities critical to the
maintenance of coastal and marine ecosystem integrity such
as watershed rehabilitation and agro-forestry.

Total Project Cost PhP   116,138,456   
Grant Amount             87,484,716 
GOP Counterpart              28,653,740 
         DENR               2,948,246 
         PLGU               10,383,000 
         MLGUs                9,203,500 
         BFAR               3,269,500 
         DTI                  544,494 
         Camiguin 

Polytechnic State 
College (CPSC) 

              2,305,000 

Implementing 
Agencies 

DENR (lead), Camiguin 
PLGU and MLGUs 

Grant Source New Zealand Agency for 
International Development 

Sector Coastal/Marine 
Region X -Northern Mindanao 
Province Camiguin  
Project  Duration 5 Years (2007-2012) 
 

STATUS AS OF YEAREND 2009

1. Institutionalization

In line with its objective of institutionalizing ICRM in the
province, CRM offices were established at the municipal and
provincial levels with corresponding CRM officers designated
by the LGUs.  Enabling Ordinances were issued by the PLGU
and MLGUs, including allocation of budgets for CRM (total of
P1.002 million in 2009).  CCRMP Technical Working Groups
(TWGs) have been organized and are now operating.  Likewise,
the DENR Regional Office has organized a Regional/Provincial
CRM Certification Committee that would evaluate the
implementation of an integrated CRM system.

Five (5) municipalities have delineated their municipal
waters. Notwithstanding an existing land boundary dispute
between Guinsiliban and Mahinog, respective local chief
executives have agreed and affirmed their respective terminal
points and water boundaries without prejudice to their
existing land boundary case.  Four (4) municipalities have
already enacted their respective ordinances adopting the
delineated water boundaries of their municipality.

CCRMP envisions an increased natural productivity and
enhanced integrity of coastal and marine resources while
providing sustainable economic activities towards an
improved quality of life among the Camiguinons.  To achieve
this vision, the project shall institutionalize an integrated
coastal resource management system at the barangay,
municipal and provincial levels, and strengthen the
capacities of Camiguin coastal communities, local
government units, DENR, and other institutions to sustainably
implement ICRM at the community level. The project covers
the entire province of Camiguin, including all the five
municipalities, i.e. Mambajao, Sagay, Guinsiliban, Mahinog
and Catarman, which are all classified as 6th class
municipalities, except Mambajao which is 4th class.
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Camiguin Coastal Resource Management Project (CCRMP)

Capacity building for participatory data generation/survey
and ICRM planning were provided.  Barangay Leaders, fisher
folks and members of the MTWG in all 5 municipalities were
trained on participatory resource appraisal (PRA) tools and
the conduct of participatory socio-economic survey (PSES).
Socio-economic survey and resource appraisal for coastal
habitats such as coral reefs, seagrass beds and mangrove
forests in all 42 barangays were completed; CRM Data Base
had been installed in all of the 5 municipalities; and Coastal
Zone Maps of 5 Municipalities have been prepared and are
now being validated on site.   The CRM plans for 42 barangays
and 5 municipalities have been formulated and adopted by
their respective LGU Councils.

Assessments have been completed for 18 proposed Marine
Protected Areas (i.e. 3 for Mambajao,  3 for Mahinog, 4 for
Guinsiliban, 1 for Sagay, and 7 for Catarman). Strengthening
of 16 existing MPAs/Fish Sanctuaries are ongoing.

Bantay Dagat Teams have been trained and mobilized to
strengthen coastal law enforcement.

2. Pilot Area Development

Development activities for Mantigue Island, Barangay San
Roque and Burias Reef, Mahinog as Ecotourism Sites are
underway.  White Island is now in the planning stage. Water
Quality Monitoring Stations in White Island and Mantigue
Island have been established.

3. Community Based Projects

Alternative livelihood/ enterprise activities such as seaweed
pilot farms, are being established in Mambajao (3 sites),
Mahinog (1 site), and Guinsiliban (2 sites).  Technical
assistance was provided to the communities in the writing
of their feasibility/business plans.

4. Resource Mobilization

A detailed Investment Program/Plan will be prepared upon
the completion of the comprehensive and integrated
provincial ecotourism and CRM plan.

5. Learning and Communication

Study tours, coastal clean ups, the Fisherfolks Congress
(activities implemented in line with the Fish Conservation
Week, such as graduation of deputized fish wardens and
launching of coastal law enforcement patrol boats) were
conducted in 2009.  School based IEC on CRM was also
regularly implemented by the Camiguin Polytechnic State
College (CPSC) using the modules provided by the project.

To further enhance operations and make the project efficient
in the third year of its implementation, the project aims to
fast track activities that have fallen behind in implementation
such as the integration of the Municipal CRM Plans into the
Provincial CRM Plan, and the packaging of the PRA and PSES
results into a publication.

RTD Belen O. DabaRTD Belen O. DabaRTD Belen O. DabaRTD Belen O. DabaRTD Belen O. Daba
Project Coordinator

PAWCZM, DENR-Region 10
Cagayan de Oro City
PHILIPPINES

Phone: (02) 928.04.25 / 928.28.91
Fax: (02) 920.86.50
Email: fmbdenr@mozcom.com



Republic of the Philippines

Foreign Assisted and Special
Projects Office

Department of Environment
and Natural Resources

Camiguin Coastal
Resource Management
Project
(CCRMP)

GOAL/OBJECTIVES DESCRIPTION

The project shall be implemented in two phases.  Phase 1
(2007-2010) focuses on the institutionalization of ICRM
system and capacity building, while Phase 2 (2010-2012)
will focus on the development of entrepreneurial capacities
of business/private sector, local government units and local
communities in sustainable coastal and marine resource
based economic enterprises.   The project is organized into 5
components, namely: (1) Institutionalization; (2) Pilot Area
Development; (3) Community-Based Projects; (4) Resource
Mobilization; and (5) Learning and Communication.

NZAID support will contribute specifically to all the
components, including the provision of a management service
consultant firm to oversee project implementation, provide
technical assistance and serve as conduit for NZAID funds.
DENR, Provincial LGU and Municipal LGU counterparts are in
the form of support to the necessary enabling mechanisms at
project start up and complementary activities critical to the
maintenance of coastal and marine ecosystem integrity such
as watershed rehabilitation and agro-forestry.

Total Project Cost PhP   116,138,456   
Grant Amount             87,484,716 
GOP Counterpart              28,653,740 
         DENR               2,948,246 
         PLGU               10,383,000 
         MLGUs                9,203,500 
         BFAR               3,269,500 
         DTI                  544,494 
         Camiguin 

Polytechnic State 
College (CPSC) 

              2,305,000 

Implementing 
Agencies 

DENR (lead), Camiguin 
PLGU and MLGUs 

Grant Source New Zealand Agency for 
International Development 

Sector Coastal/Marine 
Region X -Northern Mindanao 
Province Camiguin  
Project  Duration 5 Years (2007-2012) 
 

STATUS AS OF YEAREND 2009

1. Institutionalization

In line with its objective of institutionalizing ICRM in the
province, CRM offices were established at the municipal and
provincial levels with corresponding CRM officers designated
by the LGUs.  Enabling Ordinances were issued by the PLGU
and MLGUs, including allocation of budgets for CRM (total of
P1.002 million in 2009).  CCRMP Technical Working Groups
(TWGs) have been organized and are now operating.  Likewise,
the DENR Regional Office has organized a Regional/Provincial
CRM Certification Committee that would evaluate the
implementation of an integrated CRM system.

Five (5) municipalities have delineated their municipal
waters. Notwithstanding an existing land boundary dispute
between Guinsiliban and Mahinog, respective local chief
executives have agreed and affirmed their respective terminal
points and water boundaries without prejudice to their
existing land boundary case.  Four (4) municipalities have
already enacted their respective ordinances adopting the
delineated water boundaries of their municipality.

CCRMP envisions an increased natural productivity and
enhanced integrity of coastal and marine resources while
providing sustainable economic activities towards an
improved quality of life among the Camiguinons.  To achieve
this vision, the project shall institutionalize an integrated
coastal resource management system at the barangay,
municipal and provincial levels, and strengthen the
capacities of Camiguin coastal communities, local
government units, DENR, and other institutions to sustainably
implement ICRM at the community level. The project covers
the entire province of Camiguin, including all the five
municipalities, i.e. Mambajao, Sagay, Guinsiliban, Mahinog
and Catarman, which are all classified as 6th class
municipalities, except Mambajao which is 4th class.
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Camiguin Coastal Resource Management Project (CCRMP)

Capacity building for participatory data generation/survey
and ICRM planning were provided.  Barangay Leaders, fisher
folks and members of the MTWG in all 5 municipalities were
trained on participatory resource appraisal (PRA) tools and
the conduct of participatory socio-economic survey (PSES).
Socio-economic survey and resource appraisal for coastal
habitats such as coral reefs, seagrass beds and mangrove
forests in all 42 barangays were completed; CRM Data Base
had been installed in all of the 5 municipalities; and Coastal
Zone Maps of 5 Municipalities have been prepared and are
now being validated on site.   The CRM plans for 42 barangays
and 5 municipalities have been formulated and adopted by
their respective LGU Councils.

Assessments have been completed for 18 proposed Marine
Protected Areas (i.e. 3 for Mambajao,  3 for Mahinog, 4 for
Guinsiliban, 1 for Sagay, and 7 for Catarman). Strengthening
of 16 existing MPAs/Fish Sanctuaries are ongoing.

Bantay Dagat Teams have been trained and mobilized to
strengthen coastal law enforcement.

2. Pilot Area Development

Development activities for Mantigue Island, Barangay San
Roque and Burias Reef, Mahinog as Ecotourism Sites are
underway.  White Island is now in the planning stage. Water
Quality Monitoring Stations in White Island and Mantigue
Island have been established.

3. Community Based Projects

Alternative livelihood/ enterprise activities such as seaweed
pilot farms, are being established in Mambajao (3 sites),
Mahinog (1 site), and Guinsiliban (2 sites).  Technical
assistance was provided to the communities in the writing
of their feasibility/business plans.

4. Resource Mobilization

A detailed Investment Program/Plan will be prepared upon
the completion of the comprehensive and integrated
provincial ecotourism and CRM plan.

5. Learning and Communication

Study tours, coastal clean ups, the Fisherfolks Congress
(activities implemented in line with the Fish Conservation
Week, such as graduation of deputized fish wardens and
launching of coastal law enforcement patrol boats) were
conducted in 2009.  School based IEC on CRM was also
regularly implemented by the Camiguin Polytechnic State
College (CPSC) using the modules provided by the project.

To further enhance operations and make the project efficient
in the third year of its implementation, the project aims to
fast track activities that have fallen behind in implementation
such as the integration of the Municipal CRM Plans into the
Provincial CRM Plan, and the packaging of the PRA and PSES
results into a publication.

RTD Belen O. DabaRTD Belen O. DabaRTD Belen O. DabaRTD Belen O. DabaRTD Belen O. Daba
Project Coordinator

PAWCZM, DENR-Region 10
Cagayan de Oro City
PHILIPPINES

Phone: (02) 928.04.25 / 928.28.91
Fax: (02) 920.86.50
Email: fmbdenr@mozcom.com



Republic of the Philippines

Foreign Assisted and Special
Projects Office

Department of Environment
and Natural Resources

Capacity Development
Project on Water
Quality Management
(CDPWQM )

BACKGROUND

Through the enactment of the Philippine Clean Water Act of
2004 (CWA: RA 9275) in May 2004,  various tools and
instruments for improvement of water quality were provided,
including the  designation of Water Quality Management
Areas (WQMA), identification of Non Attainment Areas (NAA),
development of Market-Based Instruments (MBI), etc.  There
was an imminent need, therefore, to strengthen the capacity
of the Environmental Management Bureau of the DENR in
performing the unprecedented tasks assigned to it by the
enactment of CWA. The intent of CWA could only be realized
by translating its provisions into workable procedural and
technical guidelines and providing training opportunity for
the implementation of the guidelines by the EMB staff.

DESCRIPTION

CDPWQM was designed to strengthen the capabilities of
central and regional EMB offices to implement priority actions
mandated by the CWA and its Implementing Rules and
Regulations.

The project is expected to generate four (4) outputs, as follows:
1. Establishing an integrated policy framework for WQM

based on the CWA supported by adequate procedural
guidelines and training for EMB staff;

2. Strengthening capacity of EMB central office to lead and
support the Regional Offices;

3. Strengthening capability of EMB Regional Offices to
establish and support WQMAs and related institutions
in 3 pilot regions, i.e. Regions 3, 6, and 12); and

4. Strengthening overall capability of EMB Regional Offices
in water quality management in 3 pilot regions.

STATUS AS OF YEAREND 2009

On establishing an integrated policy framework for WQM
based on the CWA, the following  policies, guidelines/manuals
were prepared and consequently approved/ adopted:

1. Procedural Manual for the Designation of Water Quality
Management Areas, approved as MC No. 2009-15;

2. Designation of the Sarangani Bay Water Quality
Management Area and Creation of its Governing Board,
approved as DAO No. 2009-12;

3. Designation of the  Iloilo-Batiano River System Quality
Management Area and Creation of its Governing Board,
approved as DAO No.2009-11;

4. Designation of the Marilao-Meycauayan-Obando River
System Water Quality Management Area and Creation of
its Governing Board approved as DAO No.2009-07;

Grant Amount                  Approx. USD 5 Million (in-kind) 
Fund Source                     Japan International Cooperation Agency 
Signing Date                     October 24, 2005 
Effectivity Date Phase I - February 2006   

Phase II - May 2008 
Original Closing Date      Phase I – February 2008 

Phase II - January 2011 
Implementing Agency    DENR—EMB 
Sector Environment 
Regions 3, 6, and 12 
Beneficiaries  EMB Central Office and Regional Offices 
 

5. Guidelines on the Preparation of the Regional and
National Water quality Status Reports for Public
Information and Advocacy (adopted);

6. Manual on Water Quality Management Information,
signed as  EMB Memorandum Circular No. 007, series of
2008;

7. Revised Water Quality Manual, signed as EMB
Memorandum Circular No.  008, series of 2008.

Other policies, guidelines/manuals prepared are either in
the process of finalization, revision or review. Among these
are:  Integrated Water Quality Management Framework
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Capacity Development Project on Water Quality Management (CDPWQM)

(IWQMF), Guidelines for Designation of Non-Attainment Areas
and Attainment Areas, Reference Manual  and Guidelines for
Water Quality Management Area Action Planning and Local
Government Units Compliance Scheme, Supplemental Rules
and regulations on the Nationwide Implementation of the
Wastewater Charge system, Water  Quality guidelines and
General Effluent Standards.

On Strengthening the capacity of EMB central office to lead
and support the Regional Offices, the following have been
achieved:

• Active participation in the development of various
guidelines and knowledge transfer by the consultants
enhanced the capacity of EMB Staff. This has also been
demonstrated by the central office in coordinating with
the regional offices on the holding of public
consultations and workshops in the 3 pilot regions and
non-pilot regions. EMB CO staff developed greater
confidence in presenting and discussing proposed
guidelines in the public consultations.

• A database was designed and developed for water quality
and pollution source management, and reporting system
with an internet-based water quality management
information and communication system that link the EMB
Central Office with the Regional Offices.

• The first National Water quality Status Report was
prepared in accordance with the Guidelines for Preparing
Water Quality Status Report by integrating the regional
water quality status reports.  The first National Water
Quality Status report was officially published as well as
the Regional Water Quality Status Report in Regions 3, 6
and 12.

On Strengthening the capability of EMB Regional Offices (RO)
to establish and support WQMAs and related institutions in 3
pilot regions, i.e. Regions 3, 6, and 12), following is the status:

• The EMB Regional Offices in the pilot regions are
currently finalizing the 10-year WQMA Action Plan for
Marilao-Meycauayan-Obando River System Water
Quality Management Area, Iloilo-Batiano River System
Water Quality Management Area and Sarangani Bay
Water Quality Management Area.

• Governing Board, Technical Secretariat and multi-
sectoral working groups for the designated WQMAs were
established.

On Strengthening overall capability of EMB Regional Offices
in water quality management in 3 pilot regions, following is
the status:

• The 3 pilot regions have initially identified Non-
Attainment Areas in each WQMA.

• Database was developed and its user’s manual completed.
All EMB Regional Offices have started immigration of
water quality information in January 2010.

• Water sampling and monitoring equipment for pilot
regional offices were procured and training was
conducted for the regional staff on the use and operation
of equipment.

Mr. Renato T. CruzMr. Renato T. CruzMr. Renato T. CruzMr. Renato T. CruzMr. Renato T. Cruz
Project Manager

EMB Building, DENR Compound
Visayas Avenue, Diliman, Quezon City
PHILIPPINES

Phone: (02) 928.88.63
Email: renato_cruz@emb.gov.ph



Republic of the Philippines

Foreign Assisted and Special
Projects Office

Department of Environment
and Natural Resources

Demonstration and Application
of Production & Utilization
Technologies for Rattan
Sustainable Development in
the ASEAN Member-Countries

BACKGROUND

As an offshoot of the Regional Conference on Sustainable
Development of Rattan in Asia held in 2004 in Manila,
Philippines, the project was conceptualized to strengthen
collaboration in reducing poverty at the community level
through a networking that supports and prioritizes the urgent
needs/concerns for the development of the rattan sector.

Project Cost USD 899,870.00 
Grant Amount USD 629,870.00 
GOP Counterpart USD 270,000.00 
Fund Source                International Tropical Timber 

Organization 
Effectivity Date April 2006 
Closing Date April 2010 
Implementing 
Agency     

DENR - Ecosystems Research and 
Development Bureau 

Sector Environment 
Regions/Sites ASEAN Member Countries (Brunei, 

Indonesia, Lao PDR, Malaysia, 
Myanmar, Philippines, Thailand and 
Vietnam 

Beneficiaries ASEAN member countries’ 
communities 

 

The project addresses the need to generate necessary
information on the impacts of rattan production and
utilization technologies particularly at the community level,
conduct studies on different aspects of rattan development,
conduct training to upgrade skills of various stakeholders,
and establish data/information network on rattan in the
ASEAN region.

DESCRIPTION

The project has two (2) objectives as follows: (1) Application
of production and utilization technologies in the
establishment and management of rattan demonstration plots
at the village level and rattan processing in the ASEAN member
countries for rattan sustainable development and (2)
Generation of relevant technologies on production, utilization
and socio-economic aspects of rattan and dissemination thru
the ASEAN Rattan Centre.

Under specific objective 1, the following activities will be
undertaken (a) determination and coordination of
participating countries; (b) collection of socio-economic

baseline data; (c) identification and selection of specific
training for the establishment of demonstration sites; and
(d) preparation of training materials and conduct of programs
to demonstrate technologies.

Specific objective 2 includes conduct of studies relevant to
the improvement of production and utilization of rattan with
respect to priority areas common to participating countries.
The project will facilitate continuous flow of information thru
the establishment of ASEAN Centre. Moreover, the centre will
serve as hub of database and will lead in stronger regional
linkages and networking by conducting workshops and
seminars.

STATUS OF IMPLEMENTATION AS OF
YEAREND 2009

Output 1.1
Training programs on rattan production, processing and
utilization technologies including enhancement of skills and
capacity building conducted separately in the Philippines
(Camarines Sur, Bay, Kidapawan City, Puerto Princesa City
and Paete, Laguna), Vietnam, Lao PDR, Cambodia, Indonesia
and Myanmar.
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Demonstration & Application of Production & Utilization Tech. or Rattan Sustainable Dev’t. in the ASEAN Member-Countries

Training methods include lectures, cross visits, and
demonstration/hands-on to participants on appropriate
methods of applying production and utilization technologies
on seeds, seedlings, planting tools, treatment of infested/
infected rattan samples, preservatives, sprayer, personal
protective equipment, bleaching and finishing chemicals and
other materials.

Output 1.2
Training modules prepared.

• Completed the preparation of the 5 training modules and
5 technology guides on rattan: nursery and planting stock
production; plantation establishment and management;
control methods against insects and fungi; kiln drying
and bleaching; and finishing.

• Consolidated the 5 training modules developed by the
project.

Output 1.3
Rattan demonstration plots established covering 222
hectares.

a. Cambodia-20 hectares
b. Indonesia-25 hectares
c. Lao PDR-40 hectares
d. Myanmar-25 hectares
e. Thailand-25 hectares
f. Philippines-62 hectares
g. Vietnam-25 hectares

Output 1.4
Regional meetings/conferences conducted.

Output 2.1
Conducted research on relevant technologies and information
generation, as follows:

1. Genetic variation and sex determination in Palasan
(Calamus merillii Becc.), Tagikik (Calamus filispadix
Becc.) and Limuran (Calamus omatus var.
philippinensis) using molecular marker
(Philippines).

Dir. Adeluisa G. SiapnoDir. Adeluisa G. SiapnoDir. Adeluisa G. SiapnoDir. Adeluisa G. SiapnoDir. Adeluisa G. Siapno
Project Director

ERDB College, Los Baños, Laguna
PHILIPPINES

Phone: (049) 536.36.28
Email: erdb@denr.gov.ph/itto_rattan@yahoo.com

2. Application of plant-derive preservatives to improve
durability of rattan and rattan based products
(Indonesia).

3. Grading rules on for rattan in ASEAN region
(Philippines).

4. Community-based rattan plantation establishment
and management (Philippines)

5. Dragon blood extraction at various seed maturities
level and their physico-chemical properties
(Indonesia).

6. Growth performance of Calamus subinermis in
Sabah, Malaysia (Malaysia)

7. Prepration of rattan field guide for the Philippines
(Philippines).

8. Analysis of the roles of gender in planting rattans
for forest enrichment in Doan Ket Commune, Ky Son
District, Hoa Binh Province (Vietnam).

Output 2.2
Rattan Field Guide prepared on (a) nursery and planting stock
production; (b) plantation establishment and management;
(c) control methods against insects and fungi; (d) kiln drying
and bleaching; and (e) finishing.

Output 2.3
ASEAN Rattan Centre established.

• Completed the creation of website, www.aseanrattan.org
for sharing technologies generated and information on
rattan sustainable management in ERDB, Los Baños,
Laguna. The project website is updated regularly. The
following information were uploaded: five technology
guides on rattan production and technologies;
RATTANewsletter (7 issues); updates of the research grant,
components updates, species of the month; photos of
rattan and rattan products and news articles about the
project.

• Provided technical inputs to the proposed Bill creating
the Philippine Rattan Development Center in Los Baños,
Laguna (Still with the House Environment Committee).



Republic of the Philippines

Foreign Assisted and Special
Projects Office

Department of Environment
and  Natural Resources

Enhancing Natural
Resources Management
through Enterprise
Development in the Phils.

DESCRIPTION

The project will take-off from the Guidebook on Environment
and Natural Resources (ENR) Community Enterprise
Development prepared under a previous DENR project called
CLASP (Community Livelihood Assistance Special Program).
Specifically, the project will strengthen the various enterprise

development lessons consolidated in the Guidebook through
an iterative process of pilot site testing for relevance and
applicability, and revisions to improve usability and
coherence of the document.  Along with the refinement of the
processes indicated in the Guidebook, it will also assist
CBFM-POs and LGUs support and enhance existing community
enterprises. The review, refinement, and/or formulation of
forest policies that are supportive of enterprise development
initiatives will also be facilitated by the project.

BACKGROUND

Upland communities remain primarily dependent on
subsistence farming as a result of limited employment
opportunities and limited access to capital – both social and
financial, and limited market access, all of which contribute
to the entrenchment of upland poverty.  Through the years,
DENR has made efforts to address upland poverty through its
community-based and social oriented forestry programs but
these have not been fully successful due to limited capacity
of both the People’s Organizations (POs) and DENR to
implement and sustain the initiatives.

This project intends to address poverty alleviation and
environmental sustainability in upland forest areas by
building the capacity in Community Based Forest Management
People’s Organizations (CBFM-POs), Local Government Units
(LGUs), and DENR to develop financially viable, ecologically
sound, and socio-culturally appropriate community
enterprises.

Project Cost  USD 302,399.00 
Grant Proceeds USD 302,399.00 
GOP Counterpart In-kind 
Fund Source                     NZAID/FAO Grant 
Grant No. GCP/PHI/055/NZE 
Signing Date                     July 2008 
Effectivity Date                 July 2008 
Closing Date July 2011 
Implementing Agency     DENR FMB 
Sector                                      Forestry 
Regions                              I, II, III, IV-B, VI, VIII, X, & XI 
Provinces                           Pangasinan, Cagayan, Bataan, Palawan, 

Iloilo, Leyte, Camiguin, Davao Oriental 
Beneficiaries  POs and upland communities in 

forested areas; LGUs, DENR & other 
agencies; NGOs; Private Sector 

 

At the end of three years, the project will have generated
the following outputs:
1) Knowledge and skills of DENR, CBFM POs, and LGUs on

the different processes and tools on community
enterprise development strengthened;

2) Six community enterprises in selected sites assisted in
the implementation of Guidebook methodology, including
marketing strategies and establishment of a community
network for market access;

3) Project findings incorporated in the Guidebook with
corresponding policy analysis and supports.

As designed, the project is assisted by national and
international consultants (i.e. Enterprise Development
Specialist, Product Development Specialist, Training
Specialist), with supervisory backstopping by FAO.
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Enhancing Natural Resources Management through Enterprise Development in the Philippines

STATUS AS OF YEAREND 2009

On Output 1, training needs assessment (TNA), module
development, and training activities have been initiated.
Orientation and Skills training on preliminary activities of
community based enterprise development was conducted for
DENR personnel/regional support teams in seven regions. The
TNA tool developed has been pre-tested in one project site
(Limay, Bataan). 100 copies of the Guidebook on ENR
Community Enterprise Development were printed and
disseminated in the selected project sites.

On Output 2, eight (8) community enterprises have been
selected where technical assistance will be provided.  These
are:

1. Laguit Padilla, Bugallon, Pangasinan (Duhat Wine Making)
2. Bitag Grande, Baggao, Cagayan (Small Scale Wood

Industry)
3. Brgy. Alangan, Limay, Bataan (Coconut Midrib Handicraft)
4. San Isidro, Roxas, Palawan (Timber Harvesting & Wood

Processing)
5. Maasin, Iloilo (Abaca & Bamboo Processing & Marketing)
6. Visares, Capoocan, Leyte (Rattan & Woodcraft Furniture

Industries)
7. San Isidro, Davao Oriental (Romblon & Nito Production &

Handicraft)
8. Brgy. Alga, Catarman, Camiguin (Timber Harvesting and

Wood Processing)

Skills training on Phase 1 of the Guidebook were conducted
for DENR personnel, POs, and LGU representatives in seven
regions.  Memoranda of Agreement have been signed in three
regions (Regions 6, 8, 11) among the POs, LGUs, DENR and
other government agencies such as DTI, DOST, Fiber Industry
Development Authority and interested NGOs to formalize
commitment and support for the project.

Asst. Dir. Neria AndinAsst. Dir. Neria AndinAsst. Dir. Neria AndinAsst. Dir. Neria AndinAsst. Dir. Neria Andin
Chair, Project Management Team

FMB Building, V isayas Avenue, Diliman, Quezon City
PHILIPPINES

Phone: (02) 927.47.84
Fax: (02) 928.27.78
Email: neria_andin2003@yahoo.com

The development of work plans and the monitoring guide for
the enhancement of community enterprise in 8 regions was
facilitated by the project.  Coordination was made with the
DOST, BFAD, DTI and the Municipal LGU in Bugallon,
Pangasinan to promote support to the Duhat fruit wine making
project.  Technical assistance was provided to Regions 1 and
8 for information on market trends and product quality and
process improvement.

On Output 3, seven reports were prepared indicating the
observations, lessons and experiences in the conduct of
project launch, site selection, and orientation/skills training
for incorporation in the Guidebook.



Republic of the Philippines

Foreign Assisted and Special
Projects Office

Department of Environment
and Natural Resources

Environment and Natural
Resources Capacity
Enhancement Programme
(ENR-CORE)

Grant Amount                  USD 1.52 Million 
Grant No. 000041092 
Fund Source                     United Nations Development     

Programme (UNDP) 
Signing Date                     April 11, 2005 
Effectivity Date April 11, 2005 
Original Closing Date       December 2009, extended until 

December 2011 
Implementing Agency     DENR 

Sector ENR 
Regions Nationwide 
 

ENR-CORE as  one of the key Programmes of the  Country
Programme Action Plan  (CPAP) for 2005-2009 entered into by
and  between the Government of the Philippines and the
United Nations Development Programme promotes the goal
on energy and environment for sustainable development. It
also  endeavours to strengthen the capacity of the key
stakeholders to implement the Environment and Natural
Resources (ENR) framework road map for the next 10 years.
Following the saying that prevention is better than cure, this
programme will focus on measures that would minimize
environmental emergencies, where feasible, decreasing
vulnerabilities of affected population by increasing their
capacities to prepare for, and cope with, the adverse impacts
of such incidents. Specifically, it focuses on frameworks and
strategies for sustainable development, effective water
governance; access to sustainable energy services; and
conservation and sustainable use of biodiversity. Strategies
include: advocating and fostering an enabling policy
environment; developing national capacities, promoting
gender equality; and building partnerships for results through
innovative partnership mechanisms.

DESCRIPTION

Following a two-pronged approach of policy development & capacity
building interventions, the program will facilitate the strengthening
of compliance framework of enabling laws on ENR management
through an overarching legislation defining the ground rules and
principles governing ENR, the institutionalization of the policy
development & planning process, sub-sectoral investment planning,
and advocacy for the effective implementation of these legislative
issuances and sectoral plans, programmes including multi-lateral
environmental agreements (MEAs).

It also seeks  to strengthen the capacity  of key stakeholders
(government, civil society, academe and the private sector, including
the MSMEs) in ENR management operations, the promotion,
development and utilization of energy in sustainable & productive

manner, and preparing for and responding appropriately to
environmental emergencies in critical ecosystems in localities
vulnerable to natural hazards. Capacity development for these key
partners must, therefore, ensue simultaneously such that they are
able to contribute equally to the achievement of the sector’s goal
and objectives. Capacity building for this programme will be specific
in terms of the partners’ being able to jointly plan and implement
ENR management interventions.

STATUS OF IMPLEMENTATION AS OF
YEAREND 2009

The project was able to achieve all of its proposed targets for 2009.
Those that were targeted for the year focused more on the
institutionalization of legal frameworks that will make national
response to ENR issues. Among the key achievements include the
following:

• DENR Policy Development Framework
The Policy Development Framework provides procedures in reviewing
and harmonizing conflicting Policies in DENR e.g. NIPAS Act versus
Mining Act and other ENR Policies.  It also serves as guide by the
DENR in drafting policies and systems for ENR sector from the central
offices level to the local offices of DENR. A draft Administrative
Order was prepared for the final adoption of the Framework.

• Advocacy Plan and IEC materials on Environmental Policy
Act (EPA)

Recognizing the need to harmonize various ENR laws and policies,
EPA was proposed to consolidate ecological concerns into one
overarching law for efficient and effective implementation of ENR
laws. Advocacy/action plan for 2010 onwards was also prepared
while waiting for the passage of this bill into a law. This includes (i)
raising awareness and support among key ENR stakeholders, (ii)
providing venue for review and refinement of the bill, and (iii)
encouraging broader participation for consensus building.

• Strategic action Plan for the Operationalization and
Updating of the ENR Framework Plans

An assessment report for the operationalization of the six volume
ENR Sector Framework Plan for Forestry, Biodiversity, Coastal and
Marine, Environment, Water. Lands and Mining area was prepared.
It details several policy issues identified in the adoption of the
Framework Plans at the various DENR and ENR stakeholders offices.
It also put forward  a strategic action plan/recommended actionsiIn
order to fully operationalize and update the Plans.
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Environment and Natural Resources Capacity Enhancement Programme  (ENR-CORE)

• Assessment Report of the existing Forestry data/statistics
and Policy Recommendation to improve forestry data/
statistics generation

The Assessment Report reflected the current situation of data
collection/consolidation activities/strategies adopted in gathering
forestry data/statistics covered with legal basis. The report showed
that procedures and strategies on data collection and consolidation
were not strictly implemented due to insufficient budget and lack of
capacity of DENR staff to handle statistical data. A policy
recommendation was drafted detailing appropriate financing
mechanisms to be adopted in data generation and capacity building
of concerned DENR staff from Central  to the Regional levels.

• Institutional policy paper on the use of carrying capacity
of air and water(CCAW) as a planning tool for sustainable
development

The Policy paper presented baseline information (result of
stocktaking/scanning exercise) on previous carrying capacity initiatives
undertaken in the country including issues, problems and challenges
on  estimation of assimilative capacity of air (i.e. maximum pollution
load in the environment without affecting the designated use) and
on water (i.e water use and waste water inventory) as basis of analysis
on the applicability and utility of the CCAW as a planning tool.

• Draft Policy recommendation to enhance payment and
collection of forestry fees and charges

The report highlighted the weaknesses of the existing policies on the
payment and  collection of forestry fees and charges. as well as the
challenges in the implementation  such as non-payment of land rent,
under collection of fess and irregularities of the assigned bill
collectors. Two policies were drafted  namely (i) Billing and Fes
Collection system and Financial Monitoring and Evaluation System
(ii) and Prescribing Government Share from the Implementation of
Various Forestry Projects  to enhance the payment and collection of
Forestry fees and charges.

• Draft policy recommendation for the application of
harmonized/standardized valuation tools for forestry ,
biodiversity and mining

An assessment report was prepared which gives details of the extent
and the effectiveness of various tools used in determining the
economic value of forest resource ecosystem in mining, forestry and
biodiversity sectors. The report also provided information on the
methodologies and activities to harmonize the valuation techniques
used in the three sectors.

• Investment portfolio for forestry in Real, Infanta and
General Nakar (REINA)

The REINA area was selected as the pilot area because of the poverty
level and availability of resources that have the potentials for creating
investment opportunities. Investment portfolio would provide an
enabling environment for the concerned communities to increase
their income, resulting to minimized threats on further forest
degradation. Various livelihood proposals including budgetary
requirements were proposed by concerned municipalities, Portfolio

Atty. Analiza R. TehAtty. Analiza R. TehAtty. Analiza R. TehAtty. Analiza R. TehAtty. Analiza R. Teh
Program Manager

FASPO Building, DENR Compound
Visayas Avenue, Diliman, Quezon City
PHILIPPINES

Phone: (02) 929.6626 loc. 2055
Fax: (02) 926.8074
Email: tehanna08@gmail.com

were endorsed to DENR Region IV for presentation to LGUs and
potential donors.

• Eco social contracts in mining governance

Training in decision making and protocols of mining was conducted
in LGU-South Cotabato. The training resulted to the crafting of eco-
social contract defining the roles and responsibilities of each
stakeholder groups in the governance of mining project. This contract
was translated to action agenda to be implemented by all the
stakeholders.

• Assessment report on the cross-cutting issues on the
Philippine positions on MEAs

This report maps out and integrates the Philippines’ view and positions
on the various cross cutting issues undertaken and debated in the
three MEAs namely: technology transfer and technical cooperation,
insufficiency of financing and financial mechanism, and support to
information education.

• Draft environmental rules of court

The Proceedings on the drafting of the environmental rules of the
court provide information on the following (i) stringent requirements/
provisions of different Environmental laws and procedures in litigation
or prosecution of environmental cases  as contained in the draft
‘Rule of Procedure of Environmental Case”, (ii) information on the
current environmental trends like climate change issues  affecting
the ENR, (iii) mechanism/structure that will address the need to
monitor environmental cases or issues as well as compliance thereat.

• Philippine Report for CSD 18

Draft on the Philippine CSD report was prepared which
highlighted the country’s effort to meet the targets and
commitment to sustainable development set in the PA21.
The report also reflected the review on the laws and related
to mining, transport and waste management. The assessment
also served as venue for the various sectors to build
relationship that contributed to the identification and
implementation of activities leading to the attainment of
targets under PA21.



Republic of the Philippines

Foreign Assisted and Special
Projects Office

Department of Environment
and Natural Resources

Environment and
Rural Development
(EnRD) Program

DESCRIPTION

Since July 2005, GTZ is implementing the Environment, Natural
Resource Management and Rural Development (EnRD)
program in selected provinces, municipalities and barangays
particularly on the islands of Leyte, Samar, Panay and Negros,
in cooperation with the Department of Agriculture (DA),
Department of Agrarian Reform (DAR), Department of
Environment and Natural Resources (DENR) and selected Local
Government Units (LGUs).  The program originates from four
programs/projects, namely: (i) Advisory Support to the
Environment Sector; (ii) Support to Agrarian Reform and Rural
Development; (iii) V isayan Sea Coastal Resources and
Fisheries Management; (iv) Leyte Island Program for the
Sustainable Use of Natural Resources.

The German assistance consists of advisory services, studies,
pilot projects on technical and institutional issues and
capacity building for national, regional government agencies,
LGUs and People’s Organizations (POs).

The program focuses on three areas: (i) promoting policies
and strategies at National and Local levels, which are
conducive towards the conservation of the environment and
the sustainable use of natural resources; (ii) ensuring that

Participatory Resource Appraisal (PRA) activities in upland
Barangays in La Paz and Burauen, Leyte have increased
awareness on environmental issues.  The outputs of the PRA
are used in the formulation of the PO’s CRMF and 5 year
Workplans.

The EnRD Program seeks to strengthen the capacity of key
Government Agencies at National, Regional, Provincial levels,
LGUs and People’s Organizations (POs) to plan and implement
natural resources management and sustainable rural
development interventions.

Government Agencies and Local Government Units (LGUs) offer
sustainable and sound service packages and strengthening
cooperation among and between these actors; (iii) promoting
sustainable technical and managerial procedures in natural
resource management.

Key components of the EnRD Program include: 1) Policy
Advocacy and Strategic Steering; 2) Governance of Natural
Resources at the Local Government Level; 3) Management of
Coastal Fisheries; 4) Community-Based Forest Management;
and 5) Food Security.

Project Cost  EUR 22,906,959 
Grant Amount  EUR 22,906,959 
GOP Counterpart In-kind 
Fund Source                     GTZ 
Project Duration Phase 1 - July 2005 -June 2009 

Phase 2 - July 2009 -June 2012 
Implementing Agencies DA, DAR and DENR 
Sector Upland/Coastal 
Regions Regions 6, 7, and 8 
Provinces Leyte, Samar, Panay and Negros 
 

The Program generally adopts the existing institutional
structure of the DA-DAR-DENR Convergence for Sustainable
Rural Development pursuant to Joint Memorandum Circular
(JMC) No.1 Series of 2006 with the Department of Agriculture
as lead convenor.

The achievements of EnRD Program in its
first phase of implementation are:

• The three implementing partner organizations – the
Department of Agriculture (DA), the Department of
Agrarian Reform (DAR), and the Department of
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Environment and Rural Development (EnRD) Program
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Project Manager
9th Floor PDCP Bank center Building
LP Leviste Street, Salcedo Village, Makati City
Phone: (02) 812.31.65 local 21
Fax: (02) 753.14.41
Email: walter.salzer@gtz.de
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Phone: (02) 928.00.28
Email: conrad.bravante@yahoo.com

Environment and Natural Resources (DENR)  - in part have
introduced and use improved management and more
integrated planning processes.

• Land use and development plans were developed in
consultation with relevant stakeholders in 9
municipalities, and are being implemented in about 60
barangays; another 60 barangays are presently
developing such plans.

• Twelve (12) of the 24 supported People’s Organizations
(POs) developed 5-year work plans for a catchment area
of 23,500 hectares of forest land, which have been
subsequently been approved by the authorities.  Seven
(7) POs have started implementation and are presently
protecting 2,360 hectares of reforestation area and 1,998
hectares of rainforest.  Furthermore, 391 hectares of
agroforestry areas were cultivated using improved
methods.  Eighty (82) hectares of forestland were newly
planted, and 32 hectares of mangroves rehabilitated.

• In Region VI and VIII, first successes were attained in the
constructive handling of conflicts over natural resources
in the area of forest management, coastal fishery, and in
the context of land use and development planning at the
barangay level.

• A comprehensive flood early warning and evacuation
system was established and successfully tested in one
catchment area with the active participation of the entire
communities; in five other watersheds similar systems
are being introduced; and in 52 barangays, disaster
preparedness plans developed together with the
communities.



Republic of the Philippines

Foreign Assisted and Special
Projects Office

Department of Environment
and Natural Resources

Globally Important
Agricultural Heritage
Systems -Ifugao Rice
Terraces (GIAHS-IRT)

BACKGROUND

FAO initiated a worldwide initiative on Conservation and
Adaptive Management of Globally Important Agricultural
Heritage Systems (GIAHS) in 2002, to establish the basis for
the identification, recognition, conservation and adaptive
management of such systems and their associated
landscapes, biodiversity, knowledge systems and cultures.
In order to provide systematic support to this initiative, the
project strategy is to make interventions at three distinct
levels, i.e. at the global level, to facilitate international
recognition of the concept; at the national level in pilot
countries, to ensure mainstreaming of the concept in national
sectoral plans and policies; and at the local level, to address
agrosystems conservation and management in target
communities.

In 2004, FAO with support from Global Environment Facility
(GEF) selected the Ifugao Rice Terraces (IRT), along with other
remarkable and unique agricultural systems in Algeria, China,
Chile, Peru, and Tunisia, for piloting dynamic conservation
of agricultural heritage systems in the world.  The inclusion
of IRT in this global initiative will help provide opportunity
for the country to redress the erosion of traditional practices
and customary use of biological resources among the
indigenous communities.

DESCRIPTION

The project aims to contribute to food security, sustained
livelihoods and poverty reduction of traditional farmers
through dynamic conservation of agricultural heritage
systems, and promotion of sustainable use of agricultural
biodiversity for sustainable agriculture and rural
development.  The project is anchored on the overall goal of
the Global GIAHS initiative that promotes the “dynamic
conservation and adaptive management approach.”

The expected project outcomes are:
1) Nationally accepted system for recognition of GIAHS is

in place;
2) Conservation and adaptive management of globally

significant agricultural biodiversity harbored in the
GIAHS is mainstreamed in sectoral and inter-sectoral
plans and policies in the Philippines;

3) Globally important agricultural biodiversity is effectively
managed by indigenous and other traditional
communities; and

4) Lessons learned and best practices from promoting
effective management of pilot site are widely
disseminated to support expansion and upscaling of the
GIAHS network.

Implementation arrangement at the global level consists of
the UNDP-GEF as Implementing agency, and FAO as executing
agency.  A GIAHS project secretariat was established at FAO
to provide project management and technical support to pilot
areas/countries.  At the National and Local levels, the DENR
shall be the lead government agency for the field
implementation and shall also serve as the National Focal
Point Institution to oversee the overall coordination and
implementation of the project in close collaboration with

Project Cost USD 1.50 Million 
Grant Amount USD 0.50 Million 
GOP Counterpart USD 1.00 Million (In-kind) 
Fund Source                    Global Environment Facility -Food 

and Agriculture Organization 
Signing Date                    June 2008 
Effectivity Date January 2009 
Original Closing Date     April 2013 
Implementing Agency    DENR, Bureau of Soils and Water 

Management (BSWM) 
Sector Forestry/Biodiversity 
Regions CAR 
Province Ifugao 
Beneficiaries Small-scale farmers, traditional & 

indigenous family, target 
communities within GIAHS sites (IRT) 
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Globally Important Agricultural Heritage Systems -Ifugao Rice Terraces (GIAHS-IRT)

STATUS AS OF YEAREND 2009

Most of the activities undertaken are preparatory in nature,
i.e. setting up of  organizational structure, site selection, and
planning.  To date, a Project Management Office has been
established in Ifugao Province. A technical working group at
the provincial level developed the criteria and process for
selection of pilot site, which became the basis for the selection
of the Municipality of Hungduan.  Series of meetings/
workshops were conducted to prioritize activities for
accomplishing Outcome 3 in the selected pilot site.  The
Project Operational Plan was completed and presented to
the Project Steering Committee which approved the same
during its first meeting.  Institutional and implementation
arrangements were developed including the funds flow by
executing a Letter of Agreement (LOA) for the activities under
Outcome 3.

Discussions were likewise held with implementation partners
(BSWM, LGU, PAWB) to agree on possible areas of intervention
and arrangement in the conduct of inventory of flora and
fauna in the pilot area.  Actual inventory was conducted
during the last quarter of 2009.  BSWM and the MLGU of
Hungduan also agreed to work together to prepare a
Comprehensive Land Use Plan for the Municipality.

Ms. Cristina M. RegunayMs. Cristina M. RegunayMs. Cristina M. RegunayMs. Cristina M. RegunayMs. Cristina M. Regunay
Point Person

FASPO Building, DENR Compound
Visayas Avenue, Diliman, Quezon City
PHILIPPINES

Phone: (02) 926.80.65 / 926.26.89
Fax: (02) 926.80.65
Email: regunay@yahoo.com

partner institutions.  All identified activities at the field level
shall be co-implemented by the local communities, NGO,
academe, other government agencies.  Memorandum of
Agreement shall be signed by and between the DENR, BSWM,
DOT, NGO, LGU, etc. to identify the roles, responsibilities and
accountabilities.



Republic of the Philippines

Foreign Assisted and Special
Projects Office

Department of Environment
and Natural Resources

Global Programme to Demonstrate the
Viability & Removal of Barriers that
Impede Adoption and Successful
Implementation of Available Non-
Combustion Technologies for Destroying
Persistent Organic Pollutants (POPs)

BACKGROUND

The project has its roots from the Stockholm Convention held
in May 2001 (and ratified in May 2004), which focused on
eliminating or reducing releases of twelve (12) persistent
organic pollutants (POPs) or the so-call “Dirty Dozen.” POPs
is defined by the United Nations Environment Programme as
“chemical substances that persist in the environment, bio-
accumulate through the food web, and pose a risk of causing
adverse effects to human health and the environment.”    The
Global Environment Facility (GEF), as the designated interim
financial mechanism for the Stockholm Convention, approved
in March 2003 a Global Programme which will demonstrate
the viability of available non-combustion technologies for
use in the destruction of obsolete POPs stockpiles and wastes.

This specific project in the Philippines, which is part of a
Global Programme, will introduce and apply a non-
combustion technology to destroy significant obsolete
polychlorinated biphenyls (PCBs) wastes and will help
remove barriers to the further adoption and effective
implementation of the selected technology and meet the
requirement of the Stockholm Convention on Persistent
Organic Pollutants.  PCB is one of the POPs chemicals.

Project Cost USD 11.77 Million 
Grant Amount USD    4.11 Million (GEF) 

USD    0.65 Million (UNIDO)  
GOP Counterpart USD    0.50 Million 
Other Donors USD    6.01 Million 
Fund Source                    Global Environment Facility, United 

Nations Industrial Development 
Organization 

Signing Date November 19, 2007 
Effectivity Date September 2007 
Closing Date CY 2011 
Implementing Agency    DENR—Environmental Management 

Bureau 
Sector Environment 
Regions/Sites NCR, Region 3 
Beneficiaries Power sector, cooperatives, 

government and private sector 
 

DESCRIPTION

The project will make available all technical, economic and
financial parameters of the selected technology in a
comparative, open and transparent way that would facilitate
and provide further incentive to the global diffusion of
innovative alternative non-combustion technologies.

The immediate project objective is to deploy a commercially
available, proven non-combustion technology to address
1,500 tonnes of PCB-containing equipment and wastes.  The
currently known PCB inventories reported in the Philippine
National Implementation Plan (NIP) of the Stockholm
Convention dated January 2006 include 6,870 tonnes of PCB-
containing equipment and wastes comprising about 2,400
tonnes of PCBs oil.

The United Nations Industrial Development Organization
(UNIDO) is the implementing agency for the Project.  UNIDO
is well positioned to act as an effective implementor of project
activities based on its comparative advantages in the area.

The DENR has the lead responsibility in coordinating with
other institutions in the Philippines participating in the
project and acts as the National Executing Agency.  The

Philippine National O il Company- Alternative Fuels
Corporation (PNOC-AFC) will host and operate the PCB
destruction facility to be located at its Industrial Park in
Mariveles, Bataan.

Other project partners are the private sector (Meralco,
National Transmission Corporation, National Power
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Global Programme to Demonstrate the Viability & Removal  of Barriers  that Impede Adoption  and Successful Implementation of
Available Non-Combustion  Technologies for  Destroying Persistent Organic Pollutants (POPs)

Mr. Edwin NavalunaMr. Edwin NavalunaMr. Edwin NavalunaMr. Edwin NavalunaMr. Edwin Navaluna
Project Coordinator

2nd Floor AQTC-EMB, DENR Compound
Visayas Avenue, Diliman, Quezon City
PHILIPPINES

Phone: (02) 920.22.63
Email: nemendozaph@yahoo.com

Corporation) and public sector represented by the non-
government organizations, namely: Greenpeace Southeast Asia
and Global Alliance for Incinerator Alternatives at the
national level and Environmental Health Fund at international
level.

The first two years of the project will be committed to parallel
activities of tendering process, obtaining necessary operating
permits, including conducting of EIA Studies, designing,
constructing and testing of the selected non-combustion
technology to be deployed.  The last two years will cover the
demonstration phase of the destruction of 1,500 tonnes of
PCB-containing equipment and wastes.

STATUS AS OF YEAREND 2009

• The design of the equipment and the facility building for
non-combustion PCB destruction have been completed
by the contractor.

• The Initial Environmental Examination (IEE) study has
been prepared and the Certificate of Conformance was
issued by the PNOC-AFC under their programmatic
Environmental Compliance Certificate (ECC) to the
project.

• Construction of the facility building, which will be located
in the PNOC-AFC Industrial Park in Mariveles, Bataan
has been awarded.  Construction is expected to
commence by 3rd week of February 2010.

• Memorandum Circular 2009-007 adopting the Code of
Practice for PCBs was issued by EMB in relation to the
project.

• A dedicated project website was created
(www.emb.gov.ph) and is being maintained/updated,
with links to the UNIDO website (www.unido.org) and
program website of the Slovakia Non Com POPs Project
(www.non-combustion.sk).



Republic of the Philippines

Foreign Assisted and Special
Projects Office

Department of Environment
and Natural Resources

Manila Third
Sewerage Project
(MTSP)

BACKGROUND

Metro-Manila is located in the hydraulically complex Pasig
River-Laguna de Bay- Manila Bay watershed. Manila Bay is a
pollution hotspot in the southern East Asia Seas region.  All
Metro-Manila waterways are heavily polluted, with the key
water courses, the Marikina and Pasig Rivers, biologically
dead.  Up to 75% of pollution is caused by residential sewage,
with the rest originating from industries.  Less than 15% of
the residents are connected to a sewerage system, and only
half of the effluent collected is adequately treated.

DESCRIPTION

GEF-MTSP aims to assist the GOP in (a) identifying essential
adjustments to administrative, institutional, and regulatory
practices and existing legislations in order to attract private
investments in the wastewater sector; (b) increasing the
effectiveness of the agencies responsible for water pollution
control through improved coordination; and (c) promoting
innovative, simple and effective wastewater techniques.

The project components are: (1) Partnership Strengthening;
(2) Master Planning and Policy Development; (3) Innovative
Financing; (4) Use of market-based incentives; (5) Rate
rebasing; (6) Joint sewage and septage treatment plant; and
(7) Project management. Components 1 through 4 aim at
identification of impediments to cooperation among sector
agencies, and to non-conventional investments in sewerage
and sanitation.  Components 5 and 6 would assist MWSS in
pursuing higher investments in sewerage and sanitation by
its concessionaires and in piloting suitable technology for
septage disposal.  Component 7 provides technical
assistance to help with project management, monitoring,
evaluation and dissemination.

STATUS AS OF YEAREND 2009

Project activities undertaken are mostly in the preparatory
and planning stage.  Procurement of consulting services for
all components is still in process, except for component 7
(Project Management).

The Government of the Philippines (GOP) has recognized that
an effective way to improve water quality in the Pasig River-
Laguna de Bay-Manila Bay watershed and in the East Asia
Seas is through a strategy that scales up investments in
sewerage and sanitation.  Thus, among its major investments
in sewerage and sanitation services are the World Bank-
assisted Manila First, Second and Third Sewerage Projects
implemented by MWSS and its concessionaires.

The Manila Third Sewerage Project (MTSP)-Grant Component,
which is funded by the Global Environment Facility (GEF), is a
companion to the MTSP being undertaken by MWSS.  It is
designed to enhance the investments in sewerage projects
through resolution of several key institutional, legal, financial
and technical barriers to enable a more efficient investment
environment in the pollution control sector.  It also includes
the physical demonstration of a key technique for a more
cost-effective joint sewage and septage management.

Project Cost USD 5.00 Million 
Grant Amount USD 5.00 Million 
GOP Counterpart In-kind 
Fund Source Global Environment Facility -

World Bank 
Signing Date August 16, 2007 
Effectivity Date November 2007 
Original Closing Date November 30, 2012 
Implementing Agency DENR-Environmental 

Management Bureau, MWSS, 
PRRC, LLDA 

Sector Environment 
Regions NCR 
Beneficiaries Metro Manila (general public 

serviced by MWSS) 
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GEF Manila Third Sewerage Project (MTSP)

As an initial activity, LGU consultation on partnership
strengthening on water pollution control, sewerage and
sanitation was conducted with all cities/municipalities in
Metro-Manila.  Related to this, Memoranda of Agreement
(MOA) were signed with seven (7) cities/municipalities,
namely: Quezon City, Mandaluyong, San Juan, Las Piñas,
Pasay, Marikina, and Navotas.  The MOA is a commitment
and support of the LGUs in identifying and implementing

appropriate actions to the problem of pollution and its
subsequent implications on the health, social and economic
well-being of the people residing in these areas.

To facilitate compliance with the provisions of the Clean Water
Act and the signed Memorandum of Agreement, a joint action
planning workshop was conducted with LGUs in August 2009.
As a result of the workshop, the draft action plans of the LGUs
were formulated and agreements were reached on the next
steps to carry forward the action plans.  Among the agreed
next steps were the following: a) refinement of LGU action
plans with guidance from the project; b) finalization,
presentation and approval of LGUs’ action plans by their
respective mayors; c) designation of focal person for each
LGU to the project.

Memorandum of Agreement with partner agencies on MTSP
implementation has been finalized and is ready for signature
by MWSS-MWSI, MWCI, PRRC, LLDA, DOH, DPWH, MMDA, PCG.
Pasig River Rehabilitation Commission has signed the MOA.
The purpose of the MOA is to formally establish a shared
commitment between the key National Government Agencies
to work together to address the existing water quality
problems in the catchment (Laguna Lake and its tributaries,
the Pasig River system of rivers, creeks and esteros, and
Manila Bay itself).

EMB, LLDA, and PRRC have initiated activities for the
harmonization of reports for publication of an Annual
Metropolitan Manila Water Quality Monitor. To harmonize
monitoring data, these agencies are in the process of
implementing the unified monitoring stations, synchronized
monitoring frequency, and harmonizing methodology.

Engr. Nicanor MendozaEngr. Nicanor MendozaEngr. Nicanor MendozaEngr. Nicanor MendozaEngr. Nicanor Mendoza
Project Manager

1/F EMB Building, DENR Compound
Visayas Avenue, Diliman, Quezon City
PHILIPPINES

Phone: (02) 928.12.14 / 920.22.73
Email: nemendozaph@yahoo.com



Republic of the Philippines

Foreign Assisted and Special
Projects Office

Department of Environment
and Natural Resources

MDGF 1656:
Joint Programme on
Strengthening the Philippines’
Institutional Capacity to Adapt
to Climate Change

BACKGROUND

The Philippines has made a number of strategic advances
towards the achievement of the Millenium Development Goals
(MDGs), especially MDG 7 on environmental sustainability.
Recently, however, due to emerging climate change pressures,
a number of threats are challenging the achievement of the
MDGs. These are: weak capacities of national agencies, local
authorities and vulnerable communities to effectively develop
coping mechanisms and strategies; lack of tools and systems
to enable appropriate planning and implementation of
climate change adaptation; and a general lack of information
on technological adaptation and sustainable development
options useful for addressing the impacts of climate change
at the local level.

This joint programme (JP) seeks to assist the Philippines
address the above key strategic issues that have a direct
bearing on the achievement of the MDGs.

DESCRIPTION

JP assistance to the Philippines shall be provided by pursuing
the following three (3) outcomes:

1. Outcome 1: Climate risk reduction (CRR) mainstreamed
into key national & selected local development plans &
processes;

2. Outcome 2:  Enhanced national and local capacity to
develop, manage and administer plans, programmes and
projects addressing climate change risks; and

3. Outcome 3: Coping mechanisms improved through pilot
demonstration adaptation projects.

The joint programme will be implemented in three (3) phases
or components to achieve the three (3) outcomes in the areas
of: a) policy development, planning and programming; b)
capacity development of the duty bearers, i.e., concerned
national and local governments and higher education
institutions in the target sites; and c) capacity development
of the claim holders, i.e., the target beneficiary communities,
to develop climate change adaptation measures that can be
demonstrated.

Key programme partners at the national level are NEDA
(executing agency), DENR, DA, DOH, DOST-PAGASA, and
concerned UN Agencies (led by UNDP, UNEP, FAO, ILO, WHO
etc.). Local level partners includes the local duty bearers (LGUs
and local Higher Education Institutions), local claims holders
(community leaders/civil society groups) and private sector
groups, where necessary.

Project Cost USD 1.50 Million (DENR Component) 
Grant Amount USD 1.50 Million 
GOP Counterpart In-kind 
Fund Source           MDGF-Spanish  Grant 
Signing Date                     June 2008 
Effectivity Date December 2008 
Original Closing Date       December 2011 
Implementing Agency     NEDA/DENR/PAG-ASA 
Sector Climate Change and Environment 
Regions Nationwide 
Beneficiaries NGAs, LGUs, Academe 

 
STATUS AS OF YEAREND 2009

Some of the basic inputs to achieving Outcome 1 is the
establishment of baseline and development of projected
climate risk scenarios and  CRR/adaptation monitoring
system(s) for priority sectors (water, agriculture, coastal,
forestry, health), including vulnerability maps for 43++ target
provinces.  The programme was able to support the
production of baseline climate scenarios (1960-2000) and
projected climate scenarios for 2020-2050 to be used for the
vulnerability assessment of the target 43++ provinces.  This
was made possible through the capacity development
(training, equipment and software) for the Meteorological
Bureau, PAGASA.
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MDGF 1656: Joint Programme on Strengthening the Philippines Institutional Capacity to Adapt to Climate Change
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Fax: (02) 926.8065
Email: regunay@yahoo.com

The Programme also initiated partnerships and formalized
collaboration with other entities critical to the Vulnerability
& Adaptation Assessment (VRA), i.e. the Regional Development
Coordinating Staff (RDCS) of NEDA, to work on the integration
methodology for climate change adaptation and disaster risk
reduction using the risk management framework. Partnerships
with selected academic institutions which are considered
national centers of excellence (COEs) were also obtained for
the priority sectors of concern, i.e. University of the
Philippines in Los Banos (UPLB) for the Agriculture and ENR
sector; U.P. Diliman’s Marine Science Institute (UP-MSI) and
the National Institute of Geological Sciences (NIGS) for
coastal/marine and water sectors, respectively; and U.P.
Manila’s Institute of Public Health for health. The COEs will
spearhead the development of impact models, sectoral
vulnerability and adaptation assessment framework, sectoral
climate adaptation monitoring and evaluation system(s) and
generation of the compendium of good CC adaptation
practices.

For Outcome 2 capacity building interventions initially
focused on PAGASA, through the provision of relevant
equipment and software for enhancing meteorological
forecasting systems (i.e. flood, typhoon and flooding).  PAGASA
personnel attended training on (i) High resolution climate
modeling for climate change over the Indonesian Region; (ii)
APEC climate Change Symposium on Climate Prediction and
Applications; (iii) World Climate Conference 3: Presentation
of “El Niño Southern Oscillation in the Philippines: Impacts,
Forecasts and Implications for Risk Management.”

The nationwide awareness raising and social mobilization
for climate change adaptation has been initiated with the
tendering of the work on the preparation of a National IEC
Programme and Communication Plan, the collation of existing
CC IEC materials from other CC initiatives and initiation of
awareness raising in demonstration sites through the IEC
Caravan (e.g to Sorsogon City and Agusan del Norte).
Awareness has been fostered among academic partners
through focused group discussions and national conferences
(e.g 14th National Educator’s Assembly).

The basis for the systematic competency/ capacity
development on climate change adaptation, especially
among the national government bureaucracy has been
produced with the conduct of a Capacity Assessment for
concerned NGAs, the result has been enshrined in the CA
report.

Initial orientation for 900 target stakeholders from NGAs,
NGOs and academe on climate change issues/concerns and
climate change adaptation concepts was conducted. This has
engendered in the national government agencies and their
immediate partners’ level of knowledge the impacts of CC
and its possible aggravation of existing disaster risks and
effects on people’s lives.



Republic of the Philippines

Foreign Assisted and Special
Projects Office

Department of Environment
and Natural Resources

Ozone Depleting
Substances Phase-Out
Investment Project
(ODS)

The objective of this project is to have a complete phase-
out of the remaining ozone-depleting substance (ODS), as
stipulated in the Montreal Protocol, in small and medium-
sized enterprises by CY 2010.

Project Cost USD 30.00 Million 
Grant Amount USD 30.00 Million 
GOP Counterpart In-kind 
Fund Source                  Multilateral Fund of the Montreal 

Protocol 
Effectivity Date     
     ISP 
     NCPP 
     MBr 

 
April 2002 
January 2003 
February 2005 

Closing Date 
     ISP 
     NCPP 
     MBr 

Original                            Revised 
2004                                 March 2010 
June 2009                        June 2010 
2008 

Implementing 
Agency     

Environmental Management Bureau 
-DENR 

Sector Environment 
Regions Nationwide  
Beneficiaries Consumers of ODS in the 

manufacturing sector, servicing 
sector, concerned government 
agencies, and the general public 

 

DESCRIPTION

The Montreal Protocol (MP) on Substances that Deplete the
Ozone layer is an international agreement signed by all
countries of the world who are committed to phase-out the
consumption of Ozone Depleting Substance (ODS) such as
chlorofluorocarbons (CFCs).

The Philippines, being a signatory to the Montreal Protocol
is committed to eliminate CFC consumption by 50% by
CY2005, 85% by CY2007, and total phase-out by CY2010. Thus,
the Project aims to enable the Philippines to meet the CFC
phase-out obligations through the following components: 1)
Institutional Strengthening Project (ISP); 2) National CFC
Phase-out Plan (NCPP); and 3) National Methyl Bromide (MBr)
Phase-out Strategy.

PROJECT STATUS

I. Institutional Strengthening Project (ISP)

The project is continuously monitoring the ODS consumption
vis-à-vis the Montreal Protocol commitment of the country.
Other notable updates are the establishment of trade
measures on ODS, licensing system, registration of dealers,
resellers and retailers, where the registration of dealers in
the regions is already 37% completed. An Oplan CFC,
composed of DENR-EMB, NBI, BoC, DTI, and other concerned
stakeholders was created to combat illegal trade of
refrigerants. The proposed activities of the Oplan CFC were
noted by the World Bank mission for review in accordance to
the Multilateral Fund and Grant Agreement policies and
provisions. ISP - Phase VI is scheduled for completion in
March 2010, hence the POD is already preparing the terminal
reports which are necessary to request for the next tranche
of funding.

II. National CFC Phase-out Plan (NCPP)

In order to concretize the efforts of the NCPP, the Bureau of
Food and Drugs issued Administrative Order No. 56 - 2004 to
regulate/control importation of CFC-containing MDIs. DENR
and DOTC on the other hand, issued Joint AO 3-2006 which
regulates the use of CFC-based air-conditioning systems of
motor vehicle including mandatory inspection of mobile air-
conditioning (MAC) system prior to registration and conduct
of random roadside inspection. Another AO was issued by
the DOTC in November 2009, AO 2009-19 which provides a
revised schedule of penalties in the enforcement of
regulation on the implementation of the NCPP on motor

Q



Ozone Depleting Substances Phase-Out Investment Project (ODS)

vehicles. The Code of Practice for Refrigerant Air-Conditioning
(RAC) and MAC was developed and disseminated for the
adoption of the servicing sector. A specific policy on penalizing
service shops that continue to demonstrate environmentally
destructive practice is covered by the Chemical Control Order
for ODS.

On the technical and service aspects of the project, the
conversion of the manufacturing sector into use of non-ODS
in their operations has been completed. CFC-11 and 12 used
in the production of aerosol products, including metered-
dose inhalers foams and plastic products, was successfully
phased out in CY 2002. Servicing tools, equipment and training
were provided to 2,850 service shops through the Voucher
System. A total of 1,304 technicians have obtained the
national certification from TESDA as of December 2009.

Ms. Ella DeocadizMs. Ella DeocadizMs. Ella DeocadizMs. Ella DeocadizMs. Ella Deocadiz
Program Manager

2/F EMB Building, DENR Compound
Visayas Avenue, Diliman, Quezon City
PHILIPPINES

Phone: (02) 426.43.32 / 927.47.88
Email: esdeocadiz@emb.gov.ph

On public awareness, 600 streamers were distributed to
accredited service shops to encourage consumers to patronize
ozone-friendly servicing. Free MAC testing for government and
privately-owned vehicles were also made during the
Philippine Ozone Month celebration. Seminars on safe
handling of refrigerants were conducted nationwide. A forum
on ODS alternatives and natural refrigerants was also
conducted, and a print ad campaign regarding the ban on the
use of CFCs will be launched beginning January 1, 2010.

III. National Methyl Bromide (MBr) Phase-out Strategy

A total of 10.3 ODP tons of non-quarantine pre-shipment
QPS) methyl bromide (MBr) used in soil, stored community
and structure sectors were phased out at the beginning of
2009. The 2007 MeBr Comsumption verification audit was
likewise completed.  A Special Order on the operational rules
and procedures for the continuity of the implementation of
the provisions of the Montreal Protocol to sustain the phase-
out, monitoring, and inspection of methyl bromide use and
handling was already drafted.



Republic of the Philippines

Foreign Assisted and Special
Projects Office

Department of Environment
and Natural Resources

Philippine
Environmental
Governance Project -
Phase II (EcoGov 2)

The EcoGov supports USAID Philippine’s overall goal of
enhanced security, governance and capacities for
sustainable, equitable economic growth through the Mission’s
environment strategic objective of strengthened management
of productive and life- sustaining natural resources. EcoGov
2 is an initiative that aims to build and expand on the
experiences achieved under the EcoGov 1.

EcoGov 1 has achieved significant results in environmental
policy and advocacy, in assessment, surveying and planning
at the local level that reflects increased transparency,
accountability, participation and responsiveness on the part
of local governments.  Progress has been made towards
improved governance on the ground which EcoGov 2 will build
upon to further strengthen and sustain environmental
governance.  It will continue to support governance initiatives
in forests and forest lands, coastal resources, wastewater
and solid waste including opportunities for local financing.
It will implement activities in conflict-affected areas of the
country, with a focus on biologically important eco-regions
of Mindanao, Central Visayas and Northern Luzon.

DESCRIPTION

EcoGov provides technical assistance for the implementation
of activities resulting in improved environmental governance
by the project’s local and national counterparts, improved
management of forests, coastal and solid waste, and the
promotion of local government investment into sanitation
facilities.

EcoGov 2 works in five technical areas and three broad
geographic locations in the country. It also uses several
cross-cutting elements in its technical approaches and
works at a national level for institutional strengthening.
The technical areas and corresponding 7-year targets are
as follows:

Grant Amount        USD 19 Million 
Fund Source           United States Agency for International 

Development 
Signing Date           October 2004 
Effectivity Date October 2004 
Original Closing 
Date       

September 30, 2009 with an extension to 
September 30, 2011 

Implementing 
Agency     

DENR 

Sector Multi-sector 
Regions Regions 2, 3, 7, 9, 11, 12, ARMM 
Provinces  Quirino, Nueva Vizcaya, Aurora, Cebu, 

Bohol, Negros Oriental, Zamboanga Sur, 
Zamboanga Sibugay, Davao, Sultan 
Kudarat,Sarangani, South Cotabato and 
North Cotabato  

 

1) Strengthened Government Institutions, aimed at
improving the capacity of 100 local government units
(LGUS) to apply better governance practices in the
management of natural resources.

2) Improved Forest Management, aimed at reducing illegal
logging and conversion of forest lands through (a)
placing over 280,000 ha of natural forest under
improved management, (b) improving the productive
development of 64,000 ha of  forest lands, and (c) clearly
establishing four management links between watershed
management and the downstream water distribution
system.

3) Improved Coastal Resource Management, aimed at
reducing over-fishing and destructive fishing through
(a) placing 117,000 ha of coastal area under improved
management, (b) establishing 29 new marine
sanctuaries, and (c) improving management of 60
existing marine sanctuaries.

4) Improved Waste Management, by effecting significant
diversion of waste from open dumps to controlled
dumps. Sanitary landfills, recycling, and composting of
100 LGUs.

5) Municipal Investment in Sanitation, by promoting public
and private investment in the wastewater and solid waste
disposal facilities of 26 LGUs.
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Philippine Environmental Governance Project -Phase II (EcoGov 2)

STATUS AS OF YEAREND 2009

Since it started in 2004, the project has made significant
contributions in the aspects of (1) anti-corruption, (2)
addressing global climate change, (3) conflict management
in Mindanao, and (4) building institutional capacity. EcoGov
has also leveraged significant government investments
(municipal and provincial) to support activities in specific
sectors.

The project has achieved almost its entire target as originally
planned in its five year run.  To wit:

Forest and Forest Lands Management (FFM)
• 262, 093 ha of natural forest placed under improved

management.
• 39,981 ha of bare forest lands under productive

devevelopment.
• 29 co-management agreements between the DENR and

LGUs covering  79,538 hectares of natural forest.
• 38 LGUs with legitimized Forest Land-use Plan(FLUP)

substantiated with budget support for implementation.
• Success stories on public and private investments on

FFM:
 LGU Maasim (Sarangani) signed an MOU with CLONAL

Holdings Corp. for the development of carbon sink
for its proposed coal-fired power plant.

 LGU Kiamba (Sarangani) signed a MOA with Platinum
Rubber Development, Inc. and the CBFM People’s
Organization (PO) for the development of rubber-
based farms committing to buy rubber latex at
mutually agreed market prices.

 Nestle Philippines conducted coffee specialist
training for DENR staff and CBFM PO officers in
Sarangani Province, Sultan Kudarat and North
Cotabato to encourage coffee based farming in these
areas.

 The LGUs in Saranggani province are investing in
access roads leading to production areas as
specified in the FLUP.

 Other LGUs with approved FLUPs (e.g., Bayawan City
in Negros Oriental; Quezon in Nueva Vizcaya; Kiamba
in Saranggani and Wao in Lanao del Sur) continue to
invest in high value planting materials, nurseries,
and access roads.

Coastal Resource Management (CRM)
• 50 new marine sanctuaries established covering an

area of 1,814 ha.
• 111,368 hectares of coastal areas under improved

management.
• 50 existing marine sanctuaries under improved mgt.

covering a total area of 2,608 ha.
• Joint mgt. of inter-LGU marine sanctuaries, coastal and

fishery management in Baler Bay, Camotes Sea, Illana
Bay, and Davao Gulf.

Urban Environment Management (UEM)
• 90 LGUs have achieved 25 percent waste diversion.
• 20 LGUs currently being assisted in developing their

sanitation projects, 19 of which have already investment
commitments in establishing wastewater management
system.

Governance
• 81 LGUs reached the environmental governance index of

greater than 0.75 which is the benchmark for well-
performing LGUs.  This is based on the Guided LGU Self-
Assessment (GSA) on the State of Environmental
Governance Practices.

EcoGov’s LGU Guided Self-Assessment (GSA) on
environmental governance practices tool helped put in place
mechanisms to professionalize local bureaucracy and raise
the level of accountability of LGU personnel and LGU
designated bodies. The 2009 GSA survey showed a significant
increase in number as well as performance for those that
were surveyed. Many EcoGov assisted LGUs took part in this
survey and have shown significant improvements in their
self-rating. EcoGov also advocated for increased public
participation and transparency to raise the quality of
budgeting, bidding, contracting, and procurement processes
pursuant to the Procurement Reform Act in the Philippines.

In addressing global climate change, the Project continued
to support the Coral Triangle Initiative (CTI) and other
initiatives that relate to climate change adaptation. EcoGov
periodically provides information on coastal resource
management activities that fit into the CTI National Action
Plan of Activities for the Philippines. Solid waste
management activities of EcoGov LGUs also contribute to
the reduction of methane and other greenhouse gasses
released into the air through the diversion of biodegradable
and recyclable wastes stream that goes to the disposal sites.
EcoGov activities in forest and forestlands management, on
the other hand, are focused on reducing carbon emissions
that may result from deforestation, and improving carbon
sequestration through reforestation and agroforestry, as well
as through annual growth of natural forests placed under
improved management.

In the case study entitled “Improving Natural Resource
Governance: A Key to Ensuring Peace and Stability in
Mindanao, Philippines,” EcoGov interventions in natural
resources and management contributed to mitigating
conflicts arising from ancestral land issues in Muslim
Mindanao. The Al Khalifa, an environmental sourcebook
based on the Islamic perspective managing the environment,
has also helped prevent and resolve conflicts in Western
Mindanao, primarily those conflicts that are related to access
to environment and natural resources.

Mr. Arun AbrahamMr. Arun AbrahamMr. Arun AbrahamMr. Arun AbrahamMr. Arun Abraham
Chief of Party
Philippine Environmental Governance Project 2
Development Alternatives, Inc.
Unit 2401, Prestige Tower, F. Ortigas Jr. Road
Ortigas Center, Pasig City
Phone: (02) 635.07.47
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Rehabilitation and
Sustainable Use of
Peatland Forests in
South-East Asia

BACKGROUND

Peatlands are wetland ecosystems where partially
decomposed organic matter accumulates over thousands of
years under waterlogged conditions to form carbon-rich soil,
or “peat”. Peatlands are the most important terrestrial store
for carbon - equivalent to the carbon stock in all terrestrial
biomass and twice that of forest biomass.  Peatland
biodiversity is also of global significance. Tropical peat
swamp forests provide essential life-support and
environmental services such as climate control, water supply
and flood control, and also have a high economic value due
to their timber and non-timber forest products.

The large scale conversion and utilization of peat swamp
forests have severely affected the integrity of peatlands in SE
Asia.  Degradation turns peatlands from carbon sinks into
net sources of carbon emissions: GHG emissions from
peatland drainage and fires in SE Asia are estimated to be
equivalent to 1,500-2,000 million tonnes of CO2 per annum
or about 20% of all global emissions from land use change.

The Philippine component sub-objective is to promote the
sustainable management and rehabilitation of peatlands
through awareness raising, capacity building and enhanced
inter-agency cooperation for the benefit of the local
community and the conservation of biodiversity.

PROJECT DESCRIPTION

A key strategy to develop sustainable uses of peatlands by
local communities and conservation measures for areas of
high biodiversity is the implementation of trial projects with
local communities in pilot sites.  Two pilot sites are proposed
for the Philippine component:  The Caimpugan peat area in
the Agusan Marsh and Sab-a Basin Peatland on Leyte Island
in the Visayas.

For the Caimpugan Peatland, which is an undisturbed peat
area (possibly a peat dome), its biodiversity value is likely
to be very high.   Activities would be mainly focused on the
areas at the periphery, where land clearance activities
threaten the integrity of the peatland.  Pilot projects will
demonstrate land use strategies which will keep the peatland
intact.Grant Amount                  US$ 262,000 

Fund Source                     IFAD/GEF 

Signing Date                     September 17, 2009 
Effectivity Date September 17, 2009 
Original Closing Date      2013 
Implementing Agency    DENR—PAWB 

Sector Biodiversity  
Regions 8 and 13 
Beneficiaries  Local Communities 

 

OBJECTIVES

The objective of the Regional component is to demonstrate,
implement and upscale integrated management of peatlands
in South East Asia through mainstreaming and improved
governance, strengthened capacity and increased awareness,
enhanced multi-stakeholder partner-ships, and innovative
approaches to maintain and rehabilitate identified critical
peatland sites.

For the Leyte Sab-a Basin peatland, which has a total area of
3,088 ha, 44% of which has been reclaimed for agriculture,
the site presents a good opportunity to try out rehabilitation
strategies with local communities for cleared peatland.  Pilot
projects for use of suitable peatlands for agriculture using
wetland crops and for development of ecotourism activities
will be implemented.
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Ms. Armida AndresMs. Armida AndresMs. Armida AndresMs. Armida AndresMs. Armida Andres
Supervising Ecosystem Management Specialist
PAWB Country Coordinator for Peatland Project
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Email: nenengandres@yahoo.com

The Philippine component is expected to have four outcomes:

1) Capacity in relevant agencies/ institutions and other
concerned stakeholders on peatland management
strengthened in the Philippines;

2) An enabling environment created for the conservation and
sustainable use of peatlands in the Philippines;

3) Land-use planning, zoning and rehabilitation measures
carried out in suitable peatland sites;

4) Community-led demonstration projects formulated and
implemented at the pilot sites.

The ASEAN Secretariat acts as the Executing Agency at the
Regional level.  DENR, through the Protected Area and Wildlife
Bureau, shall coordinate activities at the national level, in
close coordination with DA and other members of the Inter-
Agency Working Group on Peatlands.  At the site level, it will
be the Agusan Marsh Protected Area Management Board
(PAMB) for the Caimpugan Peatlands, and the LGU for the
Leyte Sab-a Basin (a non-NIPAS area) in close partnership
with DENR and DA.
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BACKGROUND

Samar Island contains some of the Philippines’ largest,
unfragmented tracts of lowland rainforest which is widely
recognized to be an important repository of biodiversity.  The
island belongs to the Eastern V isayas bio-geographic area,
one of 15 such areas in the Philippines, and is listed as one
of 18 centers of plant diversity and 9 endemic bird areas in
the country.

SIBP aims to protect a representative sample of the
biodiversity of the Philippine archipelago by expanding
conservation coverage in the Eastern Visayas bio-geographic
zone.  This will be achieved through the establishment of
the Samar Island Natural Park (SINP), a new protected area
comprising 347,000 hectares, and a surrounding buffer of
123,000 hectares.

DESCRIPTION

The project will establish SINP as a protected area zoned for
multiple uses centering on protection, but providing for
sustainable harvests of non-timber forest products, and
institute a comprehensive range of ancillary conservation
measures to insulate the Park from human pressures.  A
participatory community-based conservation regime will be
pilot tested, adopting a “social fencing” strategy whereby
forest-edged communities act as bulwark against threats.

Implementation will be undertaken in two phases.  Phase 1
(2001-2005) would complete planning and policy work required
to formally gazette the Natural Park, and institutionalize the
proposed community-based management approach.   Phase
2 (2008-2011) would then build core conservation functions,
and nurture conservation processes through to maturity.

STATUS AS OF YEAREND 2009

Achieved out of the project’s seven (7) target outputs are as
follows:

Adaptive management framework for conservation is
established and operational

To date, Congressional Act on the proclamation of SINP as a
protected area is still being awaited. Meantime, advocacy
work on the approval of the SINP Bill continues. In the absence
of the required law, three Provincial Ordinances intend to
reinforce its protection by banning logging and mining in the
area.  A functioning Protected Area Management Board (PAMB)
has been established and a Protected Area Management
Plan, completed. The SINP Management Plan is undergoing
updating and consultations for eventual adoption by the 3
Provincial LGUs and the Regional Development Council (RDC).
Biodiversity monitoring continues to be conducted in 5 BMS
(Biodiversity Monitoring System) sites within the park.

Conservation functions are fully operationalized

This output has not been fully achieved yet as the operational
guidelines are still being prepared.  The drafting of the policy
on the functional relationship between the Protected Area
Superintendent (PASU) and the other DENR field units in the
management of the Park is ongoing.  Likewise, the Manual
of Procedures for National Integrated Protected Areas System
(NIPAS) is being drafted. In preparation for the capability
building program to be conducted for PAMB, PASu and PA staff,
a training needs assessment was conducted and a

Project Cost  USD 2.58 Million 
Grant Proceeds USD 1.58 Million 
GOP Counterpart USD 1 Million (in-kind) 
Fund Source               UNDP/GEF 
Grant No. PHI/99/G31 (GEF); PHI/99/014 

(TRAC) 
Signing Date              December 2007 
Effectivity Date         January 2008 
Closing Date December 2011 
Implementing 
Agency     

PAWB & DENR Region VIII 

Sector                         Biodiversity 
Regions                       VIII 
Provinces                    Eastern, Western & Northern 

Samar 
Beneficiaries  Forest-edge Communities 
 

Pinipisakan Falls in San Isidro, Las Navas, Northern Samar
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corresponding training design and program for capacity
development was completed.  Meanwhile, the project
continue to support the regular meetings of the PAMB.

Community-Based conservation frame-work is tested and
effective

A community outreach programme (COP) was made
operational in 62 barangays, mostly in the buffer zones,
during Phase 1. During Phase 2, the community-based
conservation framework was assessed for the purposes of
identifying gaps and updating the Community Development
Resource Management Framework Plan (CDRMP).  The plan
provides the basis for capacity development of COP barangays
in community-based conservation.  Multi-stakeholder
volunteer groups were provided appropriate training prior to
deputation.  A total of 12 PACBRMAs (Protected Area
Community-based Resource Management Agreement) were
processed to improve tenure security of eligible occupants
of buffer zones.

Broad-based awareness of conservation values and
management needs

This is considered as a highly successful effort of the Project,
starting with Phase 1, where significant awareness-raising
and advocacy activities have unified the people of Samar
and their civic and religious leaders.  The aggressive multi-
sectoral campaign for SINP was instrumental in the passage
of the Presidential Proclamation and the formation of the
Samar Island Council for Sustainable Development.  Under
Phase 2, continuous advocacy works for the passage of the
SINP has led to the generation of 24 Sanggunian Bayan
resolutions and a pastoral letter endorsing the SINP Bill.
Linkages were continuously established with advocacy groups
such as the Samar Island Partnership for Peace and Progress,
the academe and other government agencies.  Efforts to
integrate biodiversity conservation into the curricula of
elementary education has led to the pilot testing of said
curricula in the elementary and high school levels in Las
Navas, Northern Samar and San Jose de Buan in Samar.  A tie-
up with the University of Eastern Philippines was made for a
capability building program on ecological governance in SINP.

Conservation internalized in sectoral development planning

To support the integration of conservation objectives in local
development plans, the project assisted in the formulation
of Forest Land Use Plans (FLUPs) of SINP and the conduct of
public hearings for adoption of FLUPs in LGUs in Samar
(Gandara, Paranas, Marabut) and Eastern Samar (Llorente,
Lawaan, Dolores).  The Biodiversity Monitoring System (BMS)
was adopted as the feedback mechanism tool for validation
and monitoring activities of the PAMB.  A resource
(biodiversity) valuation study of SINP shall be undertaken in
2010 to provide the necessary inputs to sectoral development
planning at the regional/ provincial and municipal levels.

Barriers to wild resources are removed through
demonstration activities

Initial efforts under Phase 1 to promote alternative
conservation-enabling sustain-able livelihoods include the
preparation of a feasibility study for NTFP (non-timber forest
products) harvest and the attainment of community
consensus for ecotourism priorities.

Under Phase 2, the biodiversity conservation compatible
livelihood framework was reviewed, revised and approved
by the PAMB.  An Ecotourism Framework was likewise
developed with stakeholders and with the Department of
Tourism (DOT).  Ecotourism support and promotion activities
undertaken in partnership with DOT include the following:
formulation and promotion  of a site specific ecotourism/
business plan for Sohoton; facilitation of the signing of 2
Memorandum of Agreements (MOAs) between SINP-PAMB and
public/private investors (i.e. LGU of Las Navas, and tour guides,
tour agents) for the co-management of Pinipisakan Falls
and Ginagatusan Caves for ecotourism; formation of an
ecotourism community organization for Ulot Watershed;
conduct of training on homestay accommodation services,
small business awareness and appreciation, accreditation
of eco-lodge/home stay; establishment of souvenir shops,
production of various ecotourism promotion materials, and
development of visitors facilities.

In relation to the development of NTFPs, updating of the
inventory of NTFPs in two Community-Based Forest
Management Agreement (CBFMA) areas was undertaken in
partnership with the POs.  Harvest quota and benefit sharing
schemes still have to be determined.

On the establishment/enhancement of biodiversity
compatible farming systems, consultations with Department
of Agriculture (DA) were made and POs were oriented on the
technical procedure necessary for the successful
establishment of demo farms.  Site identification and
characterization were likewise undertaken.

Mechanism to finance the recurrent activities in place

Initial talks with the academe and private sector are ongoing
for the forging of a MOA on the user fee mechanism for SINP.

Ms. Theresa Mundita S. LimMs. Theresa Mundita S. LimMs. Theresa Mundita S. LimMs. Theresa Mundita S. LimMs. Theresa Mundita S. Lim
National Project Director
PAWB Eliptical Road corner Quezon Avenue
Diliman, Quezon City
Phone: (02) 928.20.96
Email: planning@pawb.gov.ph

RTD Manolito RagubRTD Manolito RagubRTD Manolito RagubRTD Manolito RagubRTD Manolito Ragub
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PMO, SSPC-MC SRXF Compound
Barangay Mercedez, Catbalogan, Samar
Phone: (055) 251.54.46
Email: rtdragub@yahoo.com
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for Local Government
Units -Phase II
(SWM4LGUs)

BACKGROUND

On January 26, 2001, the Government of the Philippines signed
into law the Ecological Solid Waste Management Act of 2000
(R.A 9003) which requires all local government units (LGUs)
to establish an ecological solid waste management program
within their jurisdiction.  The law addresses the problems of
environmental degradation and pollution resulting from
refuse dumps and the consequent loss of resources caused
by steadily increasing volumes of wastes. More than three
years after its enactment as a law, however, enforcement of
and compliance with R.A. 9003 has been ineffective due to
technical, organizational and financial deficiencies in
government agencies and tasked LGUs.

DESCRIPTION

SWM4LGUs is a joint undertaking of the Government of the
Philippines through the DENR/Environmental Management
Bureau and the Government of Germany through the German
Technical Cooperation Agency (GTZ) that seeks to respond to
the ineffective implementation of R.A. 9003.  Its overall goal
is to enable LGUs to comply with the said law by capacitating
them to establish integrated solid waste management systems
and operate them in an economically and environmentally
sustainable manner.  It also aims to strengthen the capability
of DENR-EMB to perform its regulatory and development
functions.

Technical expertise, training, knowledge transfer, and
planning support will be provided by GTZ as the means to
build up technical and institutional competence of EMB and
selected LGUs in SWM.

Phase 1 of the project (2005-2007) was implemented in three
pilot regions in the Visayas, i.e. Regions 6, 7, and 8.  Phase 2
(2008-2010) saw the expansion of the project in terms of
geographical coverage, i.e. including Region 13, and the level
of participation of the EMB Central Office and National Solid
Waste Management Commission/Secretariat in developing
a national strategy for SWM.

STATUS AS OF YEAREND 2009

The project has accomplished about 91% of its target
activities as of yearend 2009.  Major accomplishments under
its key result areas are the following:

Knowledge Management and political orientation on the
national level:

• The National Solid Waste Management Strategy has been
drafted.  The strategy shall provide the framework for
the development of the 10 to 15 -Year Plans of the 17
member agencies of the NSWMC towards the smooth,
efficient and economic implementation of RA 9003.

• Guidelines for the establishment of Sanitary Landfills
(SLF) were developed and are now for approval as
Department Administrative Order (DAO). The guidelines
include those for site selection, construction, monitoring,
operation, and Material Recovery Facility (MRF)
clustering.

Grant Amount (Phase II) Euro 2 Million 
Fund source GTZ (Deutsche Gesellschaft fur 

Technische Zusammenarbeit) 
Signing Date June 25, 2009 
Effectivity Date January 2008 
Original Closing Date December 2010 
Implementing Agency DENR-Environmental 

Management Bureau 
Sector Environment 
Regions EMB Regions 6, 7, 8 and 13 
Province  Region 6 (Iloilo, Capiz, Guimaras, 

and Negros Occidental) Region 7 
(Cebu, Negros Oriental) Region 8 
(Leyte, Southern Leyte) Region 13 
(Agusan del Norte) 

Beneficiaries LGUs and EMB Regional Offices 
 

Solid Waste Management Program, San Carlos City,
Negros Occidental

U



Solid Waste Management Program for Local Government Units -Phase II (SWM4LGUs)

Institutional strengthening and capacity development for the
Regional EMBs:

• The four regional EMBs that are part of the project (i.e.
EMB Regions 6, 7, 8 and 13) have already established
and operationalized their Regional Ecology Centers (REC).
The Memoranda of Commitment among the DENR/EMB,
NGOs, Academe, and other Government Agencies for the
implementation and operation of REC were already
signed.

• The Guidelines for Regional Ecology Center (REC)
establishment was finalized and endorsed to the NSWMC
for their review/approval and its translation into a DAO.
The REC is designed to evolve into a focused organization
for LGU assistance and for environmental stakeholders’
collaboration towards the effective implementation of
solid waste management.

• Training on 16 standardized modules in SWM
implementation were conducted for key personnel of
Regions 6, 7, 8 and 13, and NSWMC/Secretariat.  These
modules include: i) Principles of SWM; ii) SWM planning;
iii) Collection and segregation; iv) material recovery; v)
composting; vi) informal sector integration; vii) dumpsite
rehabilitation; viii) SWM financing; ix) site selection for
SLF; x) design, planning and EIA process; xi) SLF
construction; xii) SLF operation; xiii) SLF monitoring; xiv)
Mechanical-biological treatment; xv) IEC and public
information; and xvi) SWM and Climate Change.
Accreditation proposal for the modules was endorsed to
the NSWMC for their approval.

Optimization of communication processes and support of
LGUs:

• Replicable and practical LGU initiatives/best practices
in SWM is ongoing on SLF, composting, and MRF were
identified and compiled.

• The project supported the Thematic forum on SWM Best
Practices held in September 2009 in Cebu where the
proposed harmonized/standard criteria for selection of

Ms. Emelita AguinaldoMs. Emelita AguinaldoMs. Emelita AguinaldoMs. Emelita AguinaldoMs. Emelita Aguinaldo
OIC, Executive Director, NSWMC-Secretariat and
National Project Coordinator, SWM4LGUs
2nd Floor HRDS Building, DENR Compound
Visayas Avenue, Diliman, Quezon City
Telefax: (02) 920.22.52
Email: emyaguinaldo@yahoo.com
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Phone: (033) 338.07.39
Fax: (033) 509.97.88
Email: jp_aht@yahoo.com

SWM good/best practices was presented.  The forum
also served as a venue for assessing the policy and
program gaps in SWM implementation and the
corresponding recommendations submitted for NSWMC
consideration. Seven (7) LGUs likewise shared their
respective good /promising practices in SWM during
the forum.

Support for the establishment of sustainable SWM systems
at the LGU level:

• Continuous technical assistance on SWM extended to
12 Partner-LGUs in Region 6 (Iloilo City, Iloilo; San Carlos
City, Negros Occ.; Roxas City, Capiz; and Buenavista,
Guimaras), Region 7 (Dumaguete City and Bayawan City
Negros Oriental); and Region 8 (Maasin City, Ormoc City,
Baybay City, and Liloan, Leyte; Cluster Municipalities of
Palompon, and Isabel, Leyte; and Cluster Municipalities
of San Juan, Hinunangan, St. Bernard and Anahawan,
Southern Leyte).

• Two (2) LGUs (Dumaguete City and Iloilo City) have
already reached the 20% benchmark cost recovery for
provided SWM services.  Municipality of Buenavista and
Bayawan City released new local ordinances for cost
recovery, while Maasin, Ormoc, Baybay and Palompon
started with the establishment and revision of their local
SWM ordinances to enhance their cost recovery for SWM
sevices.

• Out of the five (5) partner LGUs, San Carlos City already
operates a Sanitary landfill. The rest are in various
stages of preparation, i.e. official licensing process for
Maasin City, ongoing construction of SLF for Ormoc and
Bayawan, and Feasibility Study preparation for Iloilo
City.
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Strengthening
Coordination for Effective
Environmental
Management (StrEEM)

The Project’s main goal is to generate global environmental
benefits through improved coordination with respect to the
implementation of cross-cutting issues within Multilateral
Environmental Agreements (MEAs) in the country.

Specifically the project aims to:
• establish/strengthen cross convention institutional

and coordination structures and mechanisms at the
local and national levels;

• finalized the tools generated from experience and
lessons learned and replicate them across the
country

Project Cost USD 0.990 Million 

Grant Amount USD 0.475  Million  
GOP Counterpart USD 0.515 Million 
Other Donors USD    6.01 Million 
Fund Source                     UNDP/Global Environment Facility 
Start Date June 2009 
Closing Date June 2012 
Implementing Agency     DENR 

Sector Multi-sector 
Regions/Sites Palawan 

Beneficiaries 3 MEA Focal Point Agencies (PAWB, 
EMB & BSWM), DFA, LGUs, CSOs, PCSD 

 
DESCRIPTION

The Government of the Philippines, through the Department
of Environment and Natural Resources (DENR) received a
grant from the United Nations Development Programme
(UNDP) and the Global Environment Facility (GEF) to
implement the project “Strengthening Coordination for
Effective Environmental Management (STREEM)”. The project
aims to generate global environmental benefits through

i m p r o v e d
coordination with
respect to the
implementation of
cross-cutting issues
within Multilateral
E n v i r o n m e n t a l
Agreements (MEAs) in
the country.

Specifically, the project will look into the issues and concerns
that restrain effective implementation of the three Rio
Conventions namely United Nations Convention on Biological
Diversity (UNCBD), United Nations Convention to Combat
Desertification (UNCCD) and United Nations Framework
Convention on Climate Change (UNFCCC)).

The project STREEM will address the issues through a series
of consultation and coordination activities at the national
down to the local level.  At the national level, the project will
utilize existing mechanism for effective coordination among
three Focal Point Agencies (FPAs) (i.e. DENR-PAWB, DENR-EMB
& DA-BSWM) and consequently develop a series of tools and
incentive systems designed to pragmatically support
coordination and implementation of MEA activities at the
local level. The Project will pilot these tools in Puerto Princesa
Subterranean River National Park (PPSRNP) and the
surrounding areas aimed at strengthening local capacity for
coordination. The final step would be to finalize these tools
generated from experience and lessons learned and to
replicate them across the country.

PROJECT RESULTS FRAMEWORK:

Outcome 1 – National Rio Convention(s) stakeholders are
effectively coordinating with the preparation and
implementation of related policies, programmes, projects &
activities.

Outputs:
1) National Technical Coordinating Committee & Office

established;
2) An Operational/Action plan for the committee and

office developed;
3) National incentive system for coordinated

implementation of the Conventions designed;
4) Tools to promote coordination at the local level

developed.

Outcome 2 – Local and national stakeholders are addressing
key global environmental issues in and around the Puerto
Princesa Subterranean River National Park (PPSRNP)

Outputs:
1) A  clear set of priorities and sequences of tools to be

piloted in the local and national levels are identified;
2) Increased coordination and substantive outputs

among stakeholders as a  result of piloting the tools;

V
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3) Increased understanding of the incentive system and
the use of tools.

Outcome 3 – International, national and local partners have
adopted the tools prepared

Outputs:
1) Finalized tools for promoting local level

coordination;
2) Institutionalized national incentive system;
3) Tools, incentive system and all Project outputs

disseminated.

STATUS AS OF YEAREND 2009

The project was approved last June 2009. A planning
workshop was conducted last July 2009 prior to its full
implementation. Among the major outputs of the workshop
are the three-year Annual Work and Financial Plan for CY
2009-2011 and the drafting of Terms of Reference (TORs) for
the consultants and project staffs to be hired under the project
namely: Institutional Development Expert, Biodiversity
Conservation Specialist, Land Management Expert & Climate
Change Specialist.

The project likewise provided assistance in the conduct of
“Capacity Building on Climate Change Negotiations” attended
by various stakeholder representatives from the government
and the civil society organizations (CSOs) last September
2009. The five-module training was aimed at increasing  the
stakeholders awareness on local and international issues
on climate change and enhance negotiation skills of
government representatives.






