
An IEM Story:
Healing  Nature and Contributing to Local Community Development: 
The Story of Barangay Batangan, General Nakar, Quezon

Integrated Ecosystems Management:
Collecting individual efforts together to overcome challenges 
and achieve joint benefits in ENR management 

National Program Support for Environment 
and Natural Resources Management Project

(NPS-ENRMP)

Introduction
Batangan is one of the 19 barangays of General 
Nakar, Quezon, located at the Kanan-Agos 
River Watershed. About half a century past, 
Batangan was blest with lush virgin forests and 
streams that teemed with varied fishes. In the 
early 1950s, the barangay, including adjoining 
communities, hosted a logging company whose 
operation through the years has diminished 
local forest resources in the area. The situation 
even worsened with the ensuing influx of illegal 
loggers, timber poachers, wildlife hunters, 
kaingineros, and land speculators.

Thus, the diverse natural forests in the 
area suffered an alarming degradation and 
biodiversity loss.  This situation has weakened 
the ecosystem resiliency and threatened the 
flow of environmental benefits to on- and 
off-site communities. Forest denudation also 
exacerbated the impacts of landslides and floods 
to downstream population, as what happened 
in November 2004 when consecutive typhoons 
Uring, Violy, and Weny struck Aurora and 
Quezon, causing the loss of many lives and big 
damage to crops, properties and infrastructure. 
natural disaster.  

The National Program Support for Environment 
and Natural Resources Management Project 
(NPS ENRMP) was started in the Kanan-
Agos Watershed in 2008 to promote holistic 
management of land, water, and living resources 
through unified individual and collective 
actions. The overall goal is conservation of 
natural resources as well as socio-cultural 
and economic development for the local 
communities.

Among the strategies pursued by the NPS 
ENRM Project is rehabilitation of degraded 
areas of the watershed through a partnership 

between the local Department of Environment 
and Natural Resources (DENR) office and the 
local government units, which involved active 
community participation. This article tells 
the story of the successful implementation of 
this partnership in Barangay Batangan, which 
resulted not only in the restoration of the 
environment but also in the development of the 
local community.                                                 

Batangan Forest Nursery and 
Rehabilitation Initiative

The Forest Nursery Project is an initiative of 
the DENR in partnership with the barangay 
local government of Batangan under the 
administration of Barangay Chairman Diosdado 
C. Borreo. The project’s formal launching in 
December 2010 was graced by some DENR 
officers, barangay Officials, representatives 
of people organizations (POs), the Kabataang 
Barangay, Samahang Kababaihan, farmers, 
and senior citizens. The POs, including some 
members of the Dumagat tribe, were the ones 
who took active part in the implementation of 
the project.
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As part of the overall implementation of the 
World Bank-funded NPS ENRM Project in the 
Kanan-Agos River Watershed, the Batangan 
Forest Nursery Project was given a budget 
amounting to eight hundred ten thousand 
Pesos (PHP810,000.00). The funds were used 
for the initial work and activities necessary for 
setting up the nursery, gathering and tending 
of wildlings, strip brushing, and tree planting 
in the 35-hectare project site using assisted 
natural regeneration (ANR) method. 

The DENR provided technical assistance to the 
community in undertaking the project. These 
included facilitation of project planning and 
teaching of proper techniques in production 
and maintenance of planting materials which 
included sown seedlings and collected wildlings 
from the forest.

Project Objectives
This partnership is helping realize the Barangay 
Batangan’s motto “Ang pagmamalasakit sa 
kalikasan ay magdudulot ng tiyak na magandang 
kinabukasan” (“Caring for nature brings a better 
future”). Thus, one of the primary objectives 
of the project is to instill environmental 
awareness among the residents while rallying 
their active participation in forest conservation 
and protection.

Project Accomplishments
Under this project, the local community 
produced 28,000 tree seedlings from 2010-
2013. These seedlings were made up of 
indigenous tree species lipote (20,000), dilang 
butiki (600), yakal (500), catmon (500), antipolo 
(3,000), agoo (500) and narra (3,000). Out the 
total number of seedlings raised, 20,000 were 
sold to the Provincial Environment and Natural 
Resources Office at PHP7.00/seedling, leading 
to revenues amounting to PHP140,000.00. 

The remaining seedlings were planted at the 
assisted natural regeneration site and along 
the banks of small river channels in Barangay 
Batangan. Planted riverbank channels reached 
a stretch of about two kilometers. As of 2013, 
Barangay Batangan continues to produce 
seedlings both for local planting and for sale to 
identified markets.

The 2-Million Trees Project is the initiative of 
the administration of Governor David “Jay-
Jay” Suares as part of the Quezon provincial 
government’s “Securing Quezon” program. 
This program continues to be a market of 
seedlings raised by Barangay Batangan. In 
addition, the barangay will produce and supply 
seedlings to the National Greening Program 
of the DENR also in Quezon, particularly in 
the area of REINA (Real, Infanta, and Nakar 
municipalities).  

Results and Benefits
The project is helping in the rehabilitation 
of denuded sections of the watershed while 
bringing about other developmental benefits 
to the Batangan local folks. From the proceeds 
received so far from the sale of seedlings plus 
the budget surplus from the financial support 
extended by the DENR, the barangay was able 
to finance the purchase or implementation of 
the following: 

• Twenty seven (27) street lights installed 
at the road boundaries of Batangan to the 
other adjacent barangays. 

• Three (3) concrete spring water tanks 
installed within the barangay, providing 
potable water to 35 households and to the 
366 students of the Batangan Elementary 
School. According to the school’s teachers, 
the students used to fetch their drinking 
water from a spring almost 50 meters away 
from the school. 
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• One unit of Android tablet procured to be 
used in geo-tagging activities of the project 
as well as on other barangay projects. 
Geo-tagging is a GIS and computer-based 
technology useful to the community 
and project implementers in monitoring 
changes or improvement through time in 
site projects like reforestation.

• 7 handheld radios and 1 unit base radio 
for the member of the council were also 
purchased to be used in coordination of 
forest protection and monitoring activities.

• One LCD projector for use of the barangay 

• Complementary school supplies distributed 
to students of Batangan National High School

Prior to the construction of the three water tanks, 
the community sourced their drinking water 
from an old water system which was already 
deemed unsafe for domestic consumption 

due to bacterial infiltration. Today, following 
the construction of said water tanks, a bigger 
segment of the community is being served with 
safe potable water.  

Impacts
The following impacts of this project initiative 
can be observed at this stage:

• Contribution to forest rehabilitation 
efforts. This is in the form of seedlings 
produced and sold to other reforestation 
projects and actual plantings of the 
community in hilly areas and along 
riverbanks.

• Enhanced environmental awareness 
and appreciation among the local 
population. Actual involvement of the local 
communities in the nursery operation and 
plantation establishment and maintenance 
has made them appreciate the value of their 
contributed efforts to healing nature and 
making it more productive.

• Venue for productive partnership 
and teamwork among DENR, local 
government, local community, and other 
sectors concerned. The project serves as 
venue for bringing together as a team the 
Barangay Batangan officials, local DENR 
personnel, and the local residents. In the 
process, the role and initiatives of the 
DENR have been more appreciated by their 
counterparts in the community, while the 
local DENR was afforded closer opportunity 
to work closely with the communities they 
serve.

• Improved skills for the barangay 
local government in performing its 
devolved functions on natural resources 
management. The project has served as 
venue for skills transfer from the DENR 
personnel to the Batangan BLGU officials, 
through facilitated field activities and 
coaching. Thus, as they learned, they are 
better able to do their devolved tasks in 
local natural resources management.
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Prospects and Recommendations 
To balance forest production and forest protection, an intensive campaign and operation against 
illegal forest activities should be pushed and sustained until the cause of the problem is completely 
eradicated. 

The partnership between the local DENR and the Batangan Barangay local government recommend 
the following: 

1. Recruit, train, and deploy permanent forest guards coming from the local community

2. Establish a DENR-supervised local office in the barangay. This will help enhance partnership 
and collaboration between DENR and the barangay in forest protection and rehabilitation.    

3. Encourage more people in the community to do tree-planting and plantation maintenance 
activities with incentives. The trees planted and tended should be registered and coded 
accordingly.

4. Intensify implementation of existing laws and policies for environmental protection from one 
administration to another.

As their joint initiative on forestry nursery and forest rehabilitation continues, the local government 
officials, local communities, and the local DENR are seeing the realization of the motto on 
environmental protection and conservation.  While the planted trees take years to get established 
and produce their canopy, there is gradual but sure healing of the environment. These are evident 
in the observed cooler microclimate (cooler immediate temperatures) and mountain soils firmly 
held in place as established tree plantations spread (less landslides), factors that promote greater 
resiliency of local ecosystem and people to disasters. 

For more information, please contact:

Department of Environment and Natural Resources
Foreign-Assisted and Special Projects Office

DENR Compound, Visayas Avenue, Diliman, Quezon City

Telefax: +632 926-2689; 928-0028; 926-2693 


