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1 INTRODUCTION 
 

Stakeholder participation shall be a vital foundation of the management and development of 
the Marikina River Basin, in consonance with the Philippine Integrated River Basin 
Management and Development Master Plan’s encouragement of stakeholders’ participation.    

The rationale behind this is to (a) make service providers more responsive and accountable 
to beneficiaries; (b) align the provision of services with users’ needs and ability to pay, 
thereby improving cost recovery and sustainability; and (c) tailor arrangements for water 
service management to local practices. 

Involving stakeholders in the management and development of MRB allows for the joint 
identification of needs, innovative ways to meet these needs and ensures sustainability, in 
the long run.  Further, it creates ownership of the decisions regarding Marikina River among 
the stakeholders, that will eventually ensure stable benefits, access to information and 
opportunities for the local communities, primarily but other key stakeholders both horizontally 
and vertically.  

In particular, the objectives of stakeholder participation are: 
 

 Improvement of decision-making as the focus is on the views, perspectives and 
needs of the involved parties; 

 

 Encouragement of public input and feedback mechanisms as proof that the 
stakeholders’ viewpoints and preferences are being considered; 

 

 Avoidance of conflicts and extra expenses due to errors or badly informed decisions; 
 

 Empowerment of the stakeholders through their active involvement in the 
participation process and the opportunity to develop the knowledge, skills and 
resources needed to assist in shaping their own future; 

 

 Raising awareness amongst stakeholders regarding their dependency relation with 
other stakeholders and the need for collective planning and monitoring 

 
This volume will list and describe the MRB stakeholders, their roles, rights and the 
corresponding responsibilities.  The consultation meetings and workshops with key 
stakeholders are annexed to this volume. 
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2 PRINCIPLES OF STAKEHOLDER PARTICIPATION 
 

A stakeholder may be an individual group, institution, organization (government or non-
government) or business, among others, that could affect or be affected by the outcome of a 
particular activity, process or project, e.g. management and development of the Marikina 
River Basin.   

There are two types – the primary and the secondary stakeholders.  Primary stakeholders 
are persons, groups, or organizations who are directly involved and significantly influence 
the process or project.  On the other hand, secondary stakeholders are not directly involved, 
however, are indirectly affected but may or may not be interested and willing to participate in 
the process in different ways and stages.       

The process is referred to as stakeholder participation, wherein stakeholders influence and 
share control over initiatives and the decisions and resources that affect them.  It aims at 
improving decision-making during the planning, design, implementation and evaluation of 
projects and processes.  This process involves ALL stakeholders, including groups that are 
marginalized such as women and the youth.  Stakeholder participation implies that decision-
makers consider the views of the stakeholders during eh decision-making process. 

The level of participation of the stakeholders also varies and can be seen as a continuous 
scale or continuum, ranging from low-level to a high-level of participation.  The level or 
intensity of participation depends on the objective of the participatory procedure and to what 
extent the stakeholders need or prepared to be involved in. 

In this participatory process, the role of facilitator is also very crucial.  In the case of the river 
basins, RCBO and other management agencies at the national and regional levels, will take 
on this role.  In the context of participatory development strategy, it is generally learner-
centered, which means that a facilitator helps the others to learn, be aware and capacitated.  
This often results in a sense of empowerment among participants.  The facilitator’s task is 
not always easy to carry out as it depends on the size, variety and level of conflict among the 
stakeholders. 

As a rule of thumb, the following basic principles need to be taken into account to ensure 
stakeholders’ participation: 

 Clear understanding of participation 

 Clear information and communication flow  

 Clear roles and responsibilities of key stakeholders 

 Transparency and flexibility 

 Right mix of traditional and technical knowledge 

 Level of participation, i.e. commitment 
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3 STAKEHOLDERS IN THE MARIKINA RIVER BASIN 

MANAGEMENT AND DEVELOPMENT 
 

The composition of the stakeholders for the MRB management and development is multi-
sectoral both vertically and horizontally.  This master plan, inasmuch as it can, involved as 
many sectors as possible.  In the end, based on interest and commitment, the following were 
organized as the key stakeholders in the development of this Master Plan: 

 

 DENR- RBCO 

 DENR Region 4A 

 IRBMDMP 

 Cainta, Rizal LGU 

 Makati City LGU 

 Marikina City LGU 

 Pasig City LGU 

 Pateros LGU 

 Quezon City LGU 

 Taguig City LGU 

 Angono, Rizal LGU 

 Rodriguez, Rizal LGU 

 San Mateo, Rizal LGU 

 Tanay, Rizal LGU 

 Taytay, Rizal LGU 

 Antipolo City, LGU 

 Makati LGU 

 PMO Flood Control Management Office, DPWH 

 DILG Region 4A 

 LLDA 

 MMDA 

 MGB Region 4A 

 NEDA Region 4A 

 NIA  

 NWRB 

 Office of Civil Defense – NCR 

 PAGASA 

 Manila Water Company 

 

The stakeholders above, at the same time, comprise the TWG in developing this Master 

Plan.  They are considered as the primary stakeholders.  The secondary stakeholders are 

the community members within the river basin. 

 

The roles and responsibilities of the stakeholders were defined during the consultative 

meetings and workshop. The minutes can be seen in the succeeding pages and/or annexes 

of the proceedings.



 

 

 

 

 

 

 

 

 

 

 

 

PROCEEDINGS ON THE FIRST MULTI-SECTORAL 

CONSULTATION AND WORKSHOP 

 

Camelot Hotel, Quezon City 

October 24, 2013 
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1 INTRODUCTION 
 

1. 1 BACKGROUND 

 
Pursuant to EO 510 (March 5, 2006) creating the River Basin Control Office (RBCO) , and 

EO 816 (July 6, 2009) declaring RBCO under Department of Environment and Natural 

Resources (DENR) as the lead agency for integrated planning management, rehabilitation 

and management of the country’s river basins, RBCO was created to develop among others, 

a national master plan to address flooding and sustainable water supply. The plans and 

directions of RBCO include the development of  Integrated River Basin Master Plan for 

various river basins nationwide, which include Marikina River Basin. 

The contracted party, Berkman International, Inc. has been tapped by the Department of 

Environment and Natural Resources (DENR) through the River Basin Control Office (RBCO) 

to conduct a study entitled “Formulation of an Integrated River Basin Management and 

Development Master Plan for Marikina River Basin”. With the objective of formulating an 

Integrated River Basin Management and Development Master Plan, the project aims to 

address the concerns on Water Resources Management, Watershed Management, Creation 

of Institutional Framework and Physical Structure for Management, Flood Control/Mitigation 

and Hazard Management, River and River Delta Management, Biodiversity Conservation, 

Climate Change Adaptation and Mitigation, and Community Participation. 

The first multi-sectoral consultation and workshop on the Formulation of an Integrated River 

Basin Management and Development (IRBMD) Master Plan for Marikina River Basin was 

convened by the project team in coordination with DENR-RBCO and Region 4-A on October 

24, 2013 at Camelot Hotel, Quezon City and participated by various National Government 

Agencies, Local Government Units and Non-Government Organizations. 

1.2 OBJECTIVES 

 
The multi-sectoral consultation and workshop mainly aim to develop a common 
understanding among the stakeholders of what is expected from an Integrated River Basin 
Management Development Master Plan for Marikina River Basin.  
 
At the end of the plenary workshop, a common vision is formulated and potential strategies 
are identified to realize the vision. 
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2 METHODOLOGY 
 
The multi-sectoral and consultation workshop is in two parts: the preliminary field 
consultation with LGU stakeholders and the plenary consultation workshop among the 
various stakeholders in the management and development of the Marikina River Basin 
(MRB). 
 
The field consultation part was a rapid appraisal of the current situation of the LGUs with 
areas  inside the  Marikina River Basin. The results of this appraisal served as inputs to the 
second part- the plenary workshop, during which the 14 LGUs of the Marikina River Basin 
formulated a common vision and developed corresponding strategies, together with the 
other stakeholders at the national and regional level, as well as key development partners 
working inside the Marikina River Basin, i.e. NGOs and POs. 
 
During the field consultations with LGU stakeholders, the inception report (objectives, 
outputs, methods and timeline) of the project was presented to key informants (KIs); the 
project data needs and current local conditions including current issues and problems 
regarding Marikina River Basin were identified; and lastly the concerned LGU key informant 
(KI) described a desired condition (vision) as a result of the proper management and 
development of the Marikina Basin. In describing the current situation, the KI also identified 
the current related programs, projects. The KI also described the people’s organizations, 
non-government organizations and communities and other significant stakeholders that can 
contribute to the development of the MRB IRBMD Master Plan. The key informant was either 
the MENRO/CENRO or MPDO/CPDO of the LGU, who represented the stake of LGU with 
this project.  
 
The overview contained on the inception report became the starting point of discussion 
during the multi-stakeholder consultation workshop set for a day to level-off among all the 
key stakeholders the expectations from the formulation of a Master Plan for the Marikina 
IRBMD. The one-day workshop was consisted of plenary presentations, open forums and 
break-away group discussions.  
 
The Berkman project team headed by the team leader, Mr. Ted Villanueva, presented 
updated data on the Marikina River Basin, so that the stakeholders would appreciate the 
current situation in the basin. The clear picture of the current state of the Marikina River 
Basin would help the plenary of stakeholders in assessing the current problems and in 
determining what they wish (vision) is for the basin and what actions can possibly be 
undertaken given the limitations that may be imposed by the current situation, to achieve a 
defined vision.  The assessment of current situation could also provide an idea of 
opportunities that may be taken advantage of, to achieve the same defined vision. During 
the breakaway groupings, the participants made a more detailed list of issues and concerns; 
formulated a vision statement for the management and development of the river basin; 
translated the vision into goals for each of the main sectors of water resources, watershed 
management, management, and wet land and river management. Each goal was 
accompanied by a management strategy and a set of program and projects that would help 
achieve the goals of the sector. The participants also considered planned, current and on-
going projects. 
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2.1 DATA GATHERING AND CONSULTATION MEETING AMONG THE 

STAKEHOLDERS 

 
Since the official start of the project on April 16, 2013, the Project team has been 
continuously meeting the DENR Region 4A focal staff for this project as well as other staff 
who may have some activities or projects, especially in the Upper Marikina Watershed 
Protected Landscape which is a big portion of the Marikina River Basin under the jurisdiction 
of the DENR.In this regard, the project Team has also been working closely with the PENRO 
who is the designated PASu of the said protected area.  Team also coordinates closely with 
RBCO regarding data collection and status of project. Various agencies and the 14 identified 
Local Government Units (LGU) within the Marikina River Basin were visited by the project 
team to collect data and information and to have a consultation with the agencies and LGUs. 
The minutes of the meetings with various agencies are available in ANNEX 1. 
 

2. 2 IDENTIFICATION OF STAKEHOLDERS 
 

The participants in the multi-sectoral consultation and workshop are the representatives of 
the following; 
 

 National Government Agencies- DENR 4-A, Protected Areas, Wildlife, Coastal Zone 
Management. Services (PAWZMS); Laguna Lake Development Authority (LLDA); 
Department of Public Works and Highways (DPWH); National Irrigation Administration 
(NIA); Philippine Atmospheric Geophysical and Astronomical Services Administration 
(PAGASA); National Economic and Development Authority (NEDA);  Mines and 
Geosciences Bureau (MGB); Bureau of Fisheries and Aquatic Resources- The National 
Fisheries Research and Development Institute (BFAR-NFRDI); National Commission on 
Indigenous People (NCIP); Metropolitan Manila Development Authority (MMDA); 
National Water Resources Board (NWRB);  Environmental Management Bureau (EMB); 
Ecosystems Research and Development Bureau (ERDB), Land Management Bureau 
(LMB); Department of Interior and Local Government 4-A, (DILG 4-A) National Disaster 
Risk Reduction Management Council (NDRRMC);Office of the Civil Defense (OCD),and 
Protected Area Management Board (PAMB) 

 

 Private Corporations- Manila Water Company, Inc  (MWCI) and Manila Waterworks and 
Sewerage System (MWSS) 

 Non-government organizations- La Liga Policy, Philippine Disaster Recovery 
Foundation (PDRF) and Buklod Tao 

 Local Government Units- Provincial Environment Natural Resources Office (PENRO) , 
City Environment Natural Resources Office (CENRO) , Municipal Planning and 
Development Office (MPDO)  and City Planning Development Office (CPDO) 

 People’s Organization- BOCKSANJO ISF Association; Mahogany & Fruit Tree Growers 
of Rizal Cooperative Association, Inc.; Paruwagan Upland Farmers Association, Inc.; 
Paruwagan United Farmers Association, Inc. 
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3 PROGRAM AND WELCOME REMARKS 
 
The consultation program formally started through 
an opening prayer and singing of the national 
anthem.   Ms. Aimee Malingan, sociologist served 
as Master of the Ceremonies.  A total of 57 
participants were in attendance representing the 
LGUs, NGAs and NGOs including the Consulting 
Team lead by Berkman International. The 
attendance is available in ANNEX 2. 
 
Director Leonardo Sibbaluca, Executive Director of 
River Basin Control Office (RBCO) -DENR officially 
opened the consultation through his opening 
remarks wherein he expressed his appreciation to 

the 57 participants who responded to their invitation to take part to this multi-sectoral 

workshop that intended to develop a common understanding among the stakeholders of 
what is expected from an Integrated Marikina River Basin Management and Development 
Master Plan. 
 

He mentioned during his speech that there are 400 river basins in the Philippines with 
varying land areas, natural and socio-institutional-economic characteristics.   He noted that 
out of this number, 18 are classified as major river basins (based on the area) while three 
are classified as principal river basins which include the Marikina River Basin. As of the 
moment, seven of these river basins have a master plan while three have on-going master 
plan preparation and bidding process for master plan preparation is on-going for the 
remaining eight river basins.   

 
He further shared his experiences and insights 
related to climate change, emphasizing that a few 
decades ago, there were no environmental issues 
and problems since Filipinos were very concern 
and protective of the environment. Catastrophes 
pushed people to rethink and take action on how 
they relate to the environment.  He informed the 
group of an upcoming international river basin 
summit to be held in Marikina to convene 
participants from other parts of the globe.   
 
Climate change, primarily caused by global 

warming, also contributes to the rising sea level.  
Dir. Sibbaluca said that excessive greenhouse 
gases (brought by daily activities of human) also 

cause climate change. According to an international conference he attended in 2009, the US 
was categorized and declared as the number one culprit of greenhouse gases and/or 
polluter of the world and EU follows as second place.   

 
Meanwhile, he pointed out the need to use clean and alternative sources of energy such as 
solar, hydrothermal, wind, and geothermal. At this note, he enjoined everybody from all 
sectors to help the DENR and LGUs in their initiatives/programs towards protecting the 
environment.  A concrete example of cooperation from all stakeholders would be the 
preparation of a Master Plan for the Marikina River Basin. 

Figure 1 Consultation and workshop back 
drop 

Figure 2  Dir. Leonardo Sibbaluca giving his 
opening remarks. 



Formulation of an Integrated River Basin Management and Development Master Plan for Marikina River Basin   

VOLUME 3: STAKEHOLDERS PARTICIPATION 

 

5 | P a g e  

 

3.1 INTRODUCTION AND PROJECT OVERVIEW 

 
 

Ms. Malingan briefly discussed the workshop 
objectives and mechanics and mentioned that 
due to time constraints, participants will have to 
introduce themselves during the plenary 
workshop.  Simple house rules like putting 
mobile phones in silent modes are expected to 
be observed during workshop sessions. She 
encouraged participation from everybody. 
 
She introduced the first presentor,Mr. Teodoro 
Vilanueva, Team leader, professor at U.P Los 
Baños, and the Director of Institute of 
Renewable Natural Resources. 

 
 
 

 
Dr. Teodoro Villanueva presented the Overview of the Project. He emphasized that the 

objective of the series of consultations and workshop with the key stakeholders of the 
MRB is to formulate an integrated river basin management and development master plan 
toward sustainable management of the Marikina River Basin. He said there are two 
outputs of the project, namely for Phase 1 the output is the management and 
development strategy and for Phase 2 the output is the integrated management and 
development master plan. The presentation is attached as ANNEX 3. The presentation 
included a map of the Marikina River Basin and noted that the Upper Marikina 

Watershed located in the upper portion of the 
Basin, has management plan already. Upper 
Marikina Watershed had been declared as 
Protected Area and is under the jurisdiction of 
DENR R4A. Lower Marikina consists mainly of 
alienated lands owned by individuals, institutions 
and corporations. Considering the principle of 
watershed and ecosystem approach to resource 
management, whatever good management 
happening in the Upper Marikina will be useless 
if the other major portion of the basin is not 
properly managed. Then, he said that initial 

assessment of the extent of the basin showed 
that areas covered by the plan are those within 
the jurisdiction of 14 LGUs including Tanay, San 
Jose Del Monte and others. He said that there is 

a need to coordinate the activities of these LGUs.  
He emphasized that the project will facilitate the formulation a common vision for the 
whole Marikina River Basin and goals for the various component sectors like water, land 
and watersheds among others. . The LGUs should identify their existing programs and 
projects in the Marikina River Basin in order to help the project determine what are 
lacking, what can be mixed together and what can be stopped as they do not optimally 
contribute to the sustainable and proper management of the river basin.  He said the 

Figure 3 During the discussion of the 

objectives of the workshop facilitated by 
Ms. Aimee Malingan 

Figure 4 During the discussion of the 
objectives of the project overview convened 
by Dr. Teodoro Villanueva 
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master plan should be adequate, comprehensive, coherent and long term. He mentioned 
that one of the problems of the past river basin management is the lack of organization 
that will coordinate the things that have to be done on the level of the river basin. This 
organization may be a commission, as exemplified by the Bicol River Basin Commission 
that oversaw the coordinated implementation of programs and projects in the basin level. 
In other river basins, such organization may be in the form of a council. Dr. Villanueva 
continued that the case of the Marikina River Basin is unique since there is an existing 
Protected Area Management Board (PAMB) that oversees the management of the Upper 
Marikina Watershed Protected Landscape, thus he recommended that there is a need to 
have lot of consultations toward formation of appropriate institutional arrangements. He 
foresees that once a master plan is prepared, it also has to be approved by the Regional 
Development Councils of Region 4-A, Region 3 and the National  Capital Region (NCR). 
The approved master plan will be guideline document of the LGUs and other stakeholder 
in making more detailed projects consistent with the master plan. The project overview 
presentation is available in ANNEX 3. 

 

After the presentation, questions and clarifications were raised as follows:   
 

Table 1 Presentation, questions and clarifications were raised by the participants 

 
QUESTIONS/CLARIFICATIONS/COMMENTS RESPONSES 

(Provided by Dr. Villanueva) 

1. Who are the target users of the master plan 
(OCD NCR)? 

 

 Participants during the preparation/formulation 
of the master plan and these include agencies 
and LGUs; the stakeholders indicated in the 
brochure given are the target users of the plan 

 Dr. Villanueva also shared his experiences in 
the watershed management planning for the 24 
sub-watersheds of the Laguna Lake Basin. I In 
that plan, a Marikina River Basin Council is 
proposed. The concern of the master plan is to 
guide the LGUs and as far as creation of a 
council was  concerned, “Do these groups have 
the strong drive and/or authority to implement 
laws and projects?  If possible can institutional 
arrangement be included in the master plan?” 

 Dr. Villanueva further stated that the mandate of 
this planning project is to integrate all the efforts 
and to have a organization to oversee the 
implementation of the master plan, e.g. , 
management council, commission or board  

 

2. We’re talking about the Marikina River 
Basin and this is the same as Pasig and 
Laguna de Bay river basin, which is 1 of 
the major 18 river basins.  In relation to 
the map shown, the LGUs indicated are 
different compared to those covered/under 
Marikina river basin.The Marikina river 
basin is composing of larger number of 
LGUs. 
 

 Dr. Villanueva clarifies that the various portions 
of the Marikina river basin are within the 
jurisdiction of the 14 municipalities. 

 Dir. Sibbaluca categorizes Marikina river as a 
principal river basin and it is just a part of the 
Laguna de Bay Basin Region. The Laguna de 
Bay Basin has 24 different sub-watersheds and 
Marikina is one of them, which is undr LLDA’s 
jurisdiction.  Moreover, as Laguna de has 24 
sub-watersheds,24 watershed management 
councils are also formed or proposed to be 
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QUESTIONS/CLARIFICATIONS/COMMENTS RESPONSES 
(Provided by Dr. Villanueva) 

 formed. 
 

3. Is Mangahan Floodway and Napindan 
Channel included in the Marikina River 
catchment?(DPWH) 

 

 Dr. Villanueva said that this is very complicated 
question and noted it and will go back to the 
asking party.   
 

4. Office of the Civil Defense shared their 
experiences during Ondoy; they 
mentioned that after Ondoy, several LGUs 
were organized into an alliance wherein 
one of the initiatives is to ensure that 
floods will not enter their areas.  The 
participants were also informed of JICA’s 
master plan for Marikina and Laguna river. 
Some of these plans are done and 
implemented, the concern is should we 
look into identifying that the Laguna lake 
water shed should be given emphasis on 
rehabilitation and/or tree planting?  

 

 Dr. Villanueva said that the existing plans will be 
taken into consideration in the formulation of the 
Master Plan for the MRB. 

 

5. How will the other non-government 
agencies or government agencies make 
their plans jive with other plans to have 
them fit together?  How do you integrate 
your plans with the plans of others?  How 
does it affect your plan and the CLUP?  

 

 Dr. Villanueva answered, “If you are talking 
about the basin inside the municipality there are 
specific and appropriate projects that should be 
in the CLUP.  In other words, we start with 
mandate, the mandate being used by RBCO to 
prepare a master plan to 18 principal river 
basin. If their offices or LGUs are doing a 
someplans, we will consider them in the master 
plan. In some concerns or sectors, we may not 
propose new plans but instead we will look at 
how we can integrate all the plans into aoptimal 
mix that will effectively contribute the vision 
formulated in the  master plan.” 

 
 

The next presenter Mr. Felixberto Centeno, 
Hydrologist, provided an overview of the 
hydrological characteristics of the Marikina 
River. He showed the Marikina River Basin 
Map and stated the area of the Watershed is 
67,409 hectares. Then,  he discussed that 
the climate of the Philippines is categorized 
as type 1 since there are only two 
pronounced seasons in the country the dry 
and the wet season. The dry season is from 
November to April and the wet season is 
from May to October. The hot season is from 
May and coldest in January. Afterwards, he 
tackled about the rainfall, he said that the 
mean rainfall per year is 2,574, highest mean Figure 5 During the discussion of the Hydrological 

characteristic facilitated by Mr. Felixberto Centeno 
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rainfall of 504 mm in August and about 80% of rainfall from May to October.  
He said that the head water of Rizal is the Sierra Madre Mountains that has depth of 3.0 to 
21.0 meters, and has a width of 70 to 120 meters. He informed the participants the major 
structures that supply and/or contribute water to Manila are; Wawa dam, Manggahan 
Floodway, and the Napindan Hydraulic Control. He also emphasized the usage of Marikina 
River are as follows; transport route, drainage system(surface run-off, point sources of 
pollution and non-point sources of pollution) and habitat of janitor fish. Furthermore, he 
shared the significant floods in the Philippines which are the Typhoon Ketsana, Typhoon 
Meari/Falcon, Typhoon Nesa/Pedring and the Southwest Monsoon rains/Habagat. The 
hydrological characteristics of Marikina River is available in ANNEX 4. 
 

 
This was followed by a presentation of the 
biophysical characteristic of the Marikina 
River Basin by Prof. Villanueva.  He showed 
the Biophysical Aspects of Marikina River 
Basin. He said the map shows the different 
municipality with the boundaries of Marikina 
river basin and tells another way how river 
basin goes. He informed the participants, the 
areas on that are susceptible to flooding and 
landslides or where flooding mostly 
occurring. Moreover, he said the 
presentation is just an over view of the 
biophysical of the Marikina river basin so        
that the participants  can think of the projects   

  or programs that will be crafted for  the   
  Marikina River Basin. The Biophysical    
  aspect of Marikina River Basin is available in   

      ANNEX 5. 
 
The last presentor, Mr. Benvenuto Icamina, Economist, presented all the socio- economic 
findings from the Comprehensive Land Use Plan of the 14 identified LGUs within the 
boundaries of the Marikina River Basin. He laid down the economic findings and implications 
for river basin strategy which are; there is an increasing pressure on physical resources 
resulting from rapid urbanization and industrialization; demand for water shifting from 
agriculture to domestic and industrial uses.  
 

 
Furthermore, he emphasized the priority 
concerns that need to be addressed. The 
priorities and concerns are as follow; 
environmental degradation as a result of 
competition for land use; river pollution from 
effluents of households, commercial and 
industries establishments and improper waste 
disposal; and flooding resulting from declining 
forest cover, heavy siltation of river channels, 
and indiscriminate disposal of garbage and 
solid waste in water system. The presentation 
is available in ANNEX 6. 
 

Figure 6 Dr. Teodoro Villanueva is showing the 
Marikina River Basin Map.  

 

Figure 7 During the discussion on Economic 
aspect of the Marikina River Basin facilitated by 
Mr. Benvenuto Icamina 
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Prior to workshop proper, Mr. Alfredo Garin, Municipal Engineer of Pasig shared information 
focused on flood mitigation in Pasig where a master plan for flood control was formulated 
and successfully implemented in Pasig City.  He added that the goals are, in year 2016 
Pasig City will have zero flooding. He recommended that all LGUs should have a flood 
control master plan in order to lessen their exposure to risk of floods and disaster.   
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4 WORKSHOP PROPER 
 
Afterwards, the participants were distributed into break-up groups. Said groupings would be 
permanent until closing of the consultation.  Each workshop was  provided with 15 minutes 
for discussion and each group was guided by a consultant.   The secretariat provided each 
group with a set of manila papers and metacards. The participants were divided into four 
groups with corresponding component based on the Integrated River Basin Management 
framework. The grouping were; Group 1- Water  and Watersheds; Group 2- Flood Control 
and Mitigation, River and River Deltas;  Group 3- Environment and Institutional 
Arrangement;  and Group 4- Community Participation. The attendance per workshop group 
is available in ANNEX 7. 
 
 

4.1 WORKSHOP NO. 1 ISSUES AND PROBLEMS 

 

Group 1: Water and Watershed 
 

Ms. Susan P. Abaño of National Water 
Resources Board (NWRB) was the 
spokesperson of group 1. She enumerated 
their issues and concerns on the component 
of water and watershed. 

 
 

 
 
 
 
 
 

 
 

Table 2 Issues and Concerns of Water and Watershed 

 
INSTITUTIONAL INFRASTRUCTURE WATER QUALITY WATER QUANTITY WATERSHED 

 Water Use conflict 

 Overlapping of 
jurisdiction 

 Land-use 
overlapping 

 Overlapping of 
programs 

 Poorlaw 
enforcement in the 
watersheds 

 Conflicting 
laws/policies 

 

 Lack of Flood 
Control 
Structures 

 Degrading water quality 

 Poor water quality 

 Sedimentation of rivers 

 Quarrying both legal 
and illegal 

 Salt intrusion 
- Increase in water 

temperature 
- Water quality decrease 

in oxygen level resulting 
to fish kill 

 Proliferation of “Janitor 
Fish” affecting the 
indigenous species of 
fish in Marikina River 

 Water pollution/effluents 
affecting the fish habitat 
in the river 

 Insufficient waste 
supply 

 Flooding down 
stream 

 Number of 
permits demand 
increase 

 Polluted rivers 
degrade quality 
of possible water 
source 

 Structures for 
impoundment of 
water 

 Increase 
population within 
the watershed 

 Increasing illegal 

 Fast growing 
settlement 
structure 

 Too much 
number of small 
scale charcoal 

 Degraded forest 
cover upstream 

 Poor 
Management on 
watershed 

 Conflicting 
proclamations on 
land use 

 Land used 
sustainability 

 Deforestation/Kai
ngin charcoal 

Figure 8 Presentation of Group1 on Issues and Concerns on 
Water and Watershed 
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INSTITUTIONAL INFRASTRUCTURE WATER QUALITY WATER QUANTITY WATERSHED 

 Presence of invasive 
specie 

 Small scale mining by 
the locals 

 Garbage from nearby 
municipality 

 Informal livestock 
raising 

 Untreated industrial 
waste disposal 

settlers in the 
watershed 

 Informal settlers 
on the creeks 
supposed 
setbacks 

 Squatting within 
the easement 
zones 

making by the 
locals 

 Improper land-
use zoning 

 Watersheds used 
a resettlement 
area 

 

 
 
Group 2: Flood Control and Mitigation  
   River and river deltas 
 

 
Ms. Sherley Ruiz of Office of the Civil 
Defense was the reporter of the Group 2. 
She reported the issues and concerns of 
the group two for the component of Flood 
control and mitigation and River and river 
deltas. 
 
 
 
 
 
 
 
 

 
 
 
 

 
Table 3 Issues and Concerns of Flood Control and Mitigation and River/River deltas 

 
NON-STRUCTURAL POLICY/GUIDELINES STRUCTURAL 

River and river deltas 

   Scope of the 
studies:            

           Affected water ways 

 Situation of the 
waterways-present 

 Indifference of 
dwellers 

 Harmonization of 
assessment levels 

 River beds 

 Rapid siltation 
 

Flood Control 

  Baseline data, 

 Missing creeks 

 Improper Land use 

 Lack of integrated approach 
among LGUs 

 River easement 

 Information Dissemination down 
to grass root levels particularly 
environmental issues 

 Deforestation 

 Waste disposal 

 Climate change 

 Improvement/Rehabilitation of 
River ways 

 Effectiveness of warnings 
messages being issued by 

 Formal and informal 
settlers occupying the 
actual width and 
easement of the river 

 Structural 
obstructions/encroachme
nts 

 Illegal structures in river 
ways 

 Defective drainage 
system 

 Insufficient pumping 
station 

 Const. of riprap/wall 
protection 

Figure 9 Presentation of Group 2 on Issues and Concerns on 
Flood Control and Mitigation and River and River Deltas 
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NON-STRUCTURAL POLICY/GUIDELINES STRUCTURAL 

sample sources of 
flood, current 
situation 

 Ongoing 
studies:DPWH and 
LGUs 

 Laws and ordinances 

 Zoning 
ordinances/land 
use(revision) 

 Unharmonized 
activities of LGUs, 
NGAS, NGOs etc. 

 Random 
unsystematic land 
development 

 Watershed 
degradation 
 
 

PAGASA(feedback mechanism) 

 Lack of river maintenance 

 River and river deltas 
- Put up solid waste filtration 

system to prevent clogging 
on water ways 

- IEC Programs on solid 
waste management 

-  

 Flood control and 
mitigation 
- Put up catch basin 

on water 
impounding-major 
tributaries to control 
the volume of h20 
during heaven rain 

 

Group 3: Environment and Institutional Arrangement 
 
 
The presentation of the issues and 
concerns of group 3 was presented by Mr. 
Oliver Villamena of Marikina City. He 
summarized the issues and the concerns 
of their assigned component. 
 
 
 
 
 
 
 
 
 
 

 
 
 

 

 

 

 

 

 
 

Figure 10 Presentation of Group 3 on Issues and 
Concerns on Environment and Institutional Arrangements 
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Table 4  Issues and Concerns on Environment and Institutional arrangements 

 
ISSUES AND CONCERNS 

Water Pollution 

Untreated Waste Water 

Agri/forest run-off 

Lack of implementation of CLUP 

Quarrying 

Land Development Conversion 

Improper Solid water Disposal used of creeks and rivers 

Inefficient Solid waste collection 

Air pollution 

Land/Solid pollution 

Open Burning 

Unregulated industries 

Transport 

Lack of strict implementation of environmental law 

Loss of biodiversity 

Illegal logging 

Charcoal making 

Slash and Burn 
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Group 4: Economic Development 
      Community Participation 
 

Mr. Juan Felipe, the representative from La 
Liga Policy was the spokesperson for the 
group 4. He summarized the issues and 
concerns for the component of Economic 
Development and Community Participation. 
 
 
 
 
  
 
 
 

Table 5  Issues and Concern on Economic Development and Community Participation 

 
COMMUNITY PARTICIPATION ECONOMIC DEVELOPMENT 

Proper segregation, collection transport, storage, 
disposal of solid waste 

Lack of sustainable livelihood 

Ancestral domain of Dumagat/remontado Lack of training on livelihood 

Claimants Construction of revetment walls and service road 
along the easement of open waterways 

Lack of basic services Lack of farm to market roads 

Lack of awareness of environmental issues Plantation of bamboo in order to protect the 
Marikina river basin 

Overlapping of Land use  

Lack of financial institution  

Removal of informal settlers along open 
waterways 

 

 
 

Table 6  Questions and clarifications on Workshop Number 1 

 
GROUP/PRESENTOR CONCERNS  RAISED AFTER 

PRESENTATION 

Group 1 presented by Ms. Susan P. 

Abaño -NWRB spokesperson 

 

1. MWCI concern/raised-Your group 
mentioned that there is a small chance or 
possibility that you will get water from the 
groundwater. Actually there is large 
volume of water that can be generated 
however it cannot be generated since the 
upper Marikina river basin is still 
rehabilitated and Boso boso river is the 
contributing polluted water in the upper 
Marikina basin. MWCI admitted they 
hardly tap boso boso 

 

Group 2 presented by Ms. Sherley Ruiz, There should be numbers of IEC materials 

Figure 11: Presentation of Group 4 on Economic 
Development and Community Participation 
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GROUP/PRESENTOR CONCERNS  RAISED AFTER 

PRESENTATION 

Office of the Civil Defense 

 

and proper dissemination of it  

Group 3 presented by Mr. Oliver 

Villamena of Marikina City 

 

NIA: There is one part of the watershed that 

is easily degraded. Although it is a 

protected area there issuance of titles inside 

the protected areas.There 500 hectares that 

is subjected to titled area. 

 

Quezon City: There are protected area that 

have titles. They are hoping that protected 

should not be subjected to private 

rights.There is a conflicting proclamation. 

 

San Mateo: There are 20 quarrying 

activities in Rodriguez and 1 in San Mateo.  

If we don’t need quarrying it will never 

existed. The problem is the guidelines. We 

should monitor the implementation of 

guidelines. 

 

Group 4 presented by Mr. Juan Felipe 

 

Non- Gov’t Organization :The problem in 

LGU projects is  the  lack of project 

monitoring and there is no consultation 

done when formulating programs.  My 

suggestion, in behalf of the farmers, to 

avoid flooding is to plant bamboo on 

watershed areas. Flooding and soil erosion 

will be prevented is to plant bamboo. More 

participation and inputs from POs is 

needed. 

 

Prof. Villanueva responded to the concern 

and shared an information on reforestation. 

He informed the current program of Pres.  

Aquino which is the National Greening 

Program. As a Forester, Prof. Villanueva 

mentioned the various projects and 

programs on forestation.  He also posed the 

question:  “Do you notice the cycle, 
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GROUP/PRESENTOR CONCERNS  RAISED AFTER 

PRESENTATION 

plant,kaingin and cutting down of trees?  

These cycle should not be continued 

and/tolerated. People should not wait on the 

instructions of DENR or LGUS. The 

Claimants should take initiatives and 

actions on protecting the watershed and 

environment.” 

 

 

4.2 WORKSHOP NO. 2 VISIONING   

 
The participants were encouraged to create a vision and focus on the group’s particular 
concern.  It was emphasized that to create vision is to do more aside from integrating plans 
for the MRB. The visions presented are shown below: 
 

Table 7  Vision statements formulated by the groups of concern 

 
 

GROUP/ PRESENTOR VISION 

1- Mr. Jack Guevarra 
of Quezon City 

Clean  sufficient water resource and water resource 

management 

2- Mr.Jesse 
Felizardo of 
DPWH 

ZERO FLOODING IN 2028 

 

3- Mr. Felix Catigay 
of Taguig City 

A healthy, productive  and sustainable Marikina river Basin 

with responsible and culturally sensitive community 

managed by a dynamic, participative and well coordinated 

institution. 

4- Mr. Julian Felipe 
of La Liga Policy 

A Marikina river basin that is safe, clean and green which 

cater to the needs of the people that have a sustainable 

livelihood for the local communities, who are capable, 

responsible and culture. 

 

 
 
The workshop facilitators, Dr. Villanueva and Ms. Malingan committed that the vision 

statements will be processed accordingly to come up with one formulated vision for the 

Marikina River Basin. “Hindi lang ito ay pangarap lamang o suntok sa buwan” It is not an 

impossible vision, it is something that will happen. 
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Mr. Roman V. Corpuz of Manila Water Company, Inc. shared the formulated vision for the 
Upper Marikina river that was approved by PAMB last January 2012.  “The comprehensive 
upper Marikina river basin  protected  landscape management plan envisioned that a  river 
basin  has significantly improve  its ecological  and hydrological condition of  its degraded  
water bodies  we believe in clean water as a healthy natural resource and to it becoming 
productive, healthy and  sustainable river basin that balances environmental, social and 
economic needs of the affected communities.” 
 

Having shared that, the project team emphasized that all outputs of the workshop and the 
preliminary consultation sessions, and other existing vision statements for the river basin will 
be taken into consideration in formulating the common vision for an integrated management 
and development of the MRB. 
 
 

4.3 WORKSHOP NO. 3 FORMULATING GOALS 

 
It was clarified to the participants that in goal formulation, it is not an actionbut a description 
of a condition or a situation that we want to achieve should be described. 
 

Table 8  Goals formulated by the four groups 

 
GROUP GOAL 

1 Restored and sustained watershed responsive to the needs of the 

different stakeholders promoting socio economic development 

 

2 Effective flood management by reducing impacts on flood risks thru 

strict implementation of laws/policies/guidelines covering land and 

water use. 

 

3 Improved water quality protection through public participation 

 

4 To manage a sustainable clean water resources 

Develop a new water resources management plan and effective 

water conservation policies 

Reduce and recycle for the proper conservation of water for the 

next generations. 
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4.4 WORKSHOP NO. 4 CURRENT PROGRAMS FOR THE MRB 

 
The participants were requested to list the existing programs, studies and reports of their 
respective agencies or offices in relation to the Marikina River Basin.  Participants with 
particular issues and questions on the programs presented/listed were advised to go directly 
to the concerned agency/office.   
 

Table 9  List of programs, projects and studies 

GROUP PROGRAMS LISTED (SUMMARY) 

Group 1  Water Balance for MRB 

 Raw water pricing 

 Harmonization of water related laws and activities 

 Inventory of water users in MRB 

 Creation of MRB councils and committees 

 Establishment of Monitoring Stations (GW and SW) 

 Adopt a river program 

 Relocation of informal settlers along river banks 

 Marikina Watershed  Initiative ( Forest Forestation, 
Sustainable, Livelihood and Capacity Building) 

 Upper Marikina Protected Landscape Rehabilitation 
Program 

 (PENRO-Rizal) 

 Regular Riverways Clean-up 

 Solid Waste management Program 

 Water Quality Management Program 

 Eco town 

 Desiltation of Marikina River 

Group 2  Marikina River Basin 

 Flood Risk Master Plan for Metro-Manila and Surrounding 
Areas(World Bank) 

 Pasig Marikina river Improvement Project (JICA) 

 Projects on FEWS for Pasig- Marikina  

 Risk Maps 

 Community Based Early Warnings System 

 Geohazard Mapping 
 

Group 3  Ecosavers program 

 Waste segregation program 

 The greening project 

 Comprehensive Upper Marikina River Basin Protected 
Landscape Management Plan 

 Market study for the sustainable within UMRBBL 

 Watershed Characterization 
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GROUP PROGRAMS LISTED (SUMMARY) 

Group 4  Documentation/ Study on the Indigenous peoples 
structures and culture mapping 

 Documentation of the Indigenous Knowledge Systems and 
Procedures of Dumagat/Rementado Tribe 

 Implementation of sustainable livelihood 

 Survey and delineation of ancestral domain in Antipolo 

 Segregation of titled areas within CADT/IP ofTanay and 
Rodriguez 

 A7- Resilience-Alliance of seven finished CLUP review and 
update Resource sharing and lending protocols 

 Riprapping 

 Dredging 

 Drainage Improvement 

 Regular maintenance: Dredging of Lateral drainage 

 IEC 

 Construction of Patrol Sector lookout towers 

 Reforestation construction of water impounding dam 
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5 SYNTHESIS 
 
Prof. Villanueva provided a summary of the activities undertaken during the multi-sectoral 
workshop.  Technicalities such as the LGUs covered by the MRB and its extent and 
difference from the other river basins were clarified.  Questions also related to the 
formulation of masterplans and its integration with existing master plans were raised.  More 
importantly the participants were enjoined by the speakers to collaborate with government 
agencies and LGUs as stakeholders in the protection of the environment.  Through the 
conducted workshops, the participants went through the exercise of examining issues and 
concerns, creating a vision, formulation goals and relating it to existing projects on ground.  
The workshop has provided a venue for the participants to raise their concerns and discuss 
clarifications directly with agency/office concerned. 
 

6   FEEDBACK FROM THE PARTICIPANTS 
 
Ms. Aimee Malingan requested the participants share their feedback and/or comment on the 
whole day workshop. This will also be an opportunity to do their self-introduction, which was 
not done at the early part of the day. Below are the quoted feedbacks of the participants; 
 

Table 10 Feedbacks of the participants 

 
OFFICE FEEDBACK 

DILG “Thank you for inviting us. Ang comment ko lang 

ay don’t use the term MRB. Kasi ang MRB stands 

for Major River Basin. Please clarify the term. 

Anyway masaya ako na may mga ganitong 

efforts”. 

NWRB “Thank you very much sa pag invite sa amin as 

usual lagi naming kami kasama sa river basin. 

Dapat part talaga kami nito. Kung di kami 

naiinvite medyo nagtatampo kami. Ang RBCO at 

NWRB medyo parehas ang objective dapat hindi 

tayo mag-away.Thank you very much” 

 

MWCI “Sana Substantial information makapasok sa 

management plan ng upper Marikina river basin. 

So I suggest kung ano management plan ng 

upper Marikina mainclude natin sa master plan” 

 

CDO-DRRM “On behalf of our office, Masaya na kahit papano 

may initiatives undertaken by DENR however 

maybe let’s just harmonize the activities”. 
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OFFICE FEEDBACK 

 

DPWH “Actually kasama master plan sa country’s 

assessment. Gumawa din kami ng ganito focused 

on flood control.Maganda siguro maipush ang 

study at master plan na ito”. 

NCIP “Coordination ang kailangan natin kahit pareho 

pareho ang vision Kailangan lang natin ayusin. 

The IP has the right also to participate sa mga  

plano. We hope that the IP will be included in this 

plan”. 

 

Laliga “Thankful na nainvite kami” 

Marikina “Maraming salamat. Tayo ay nangangarap ng 

totoo at hindi suntok sa buwan. We hope the 

vision will be put into action. Sana masundan ang 

ganitong activity at Makita ang  lahat ng ating 

plinano sa master plan”. 

 

Q.C “Actually kami marami na kaming napuntahan na 

seminar tulad nito. Simula nagtrabaho ako super 

dami ko na naatendan. Kahit  paulit- ulit hindi tayo 

nawawalan ng pagasa na may pagbabgo at 

masososlusyonan ang  problema. Sana hindi tayo 

magsawa”. 

 

 

MMDA “Nagpapsalamat kami sa invitation. Base sa 

experience sa Marikina tuwing umulan kulay 

violet yan may putik na kasama galing sa bundok. 

Sana sa ganitong workshop maadress ang 

problema. Sana magtanim tayo sa mga 

kabundukan sa watershed para mabawasan ang 

rapid siltation. Tayo din ang makikinabang. 

 

San Mateo 

 

Marami na din seminars na puntahan. Everybody 

exert efforts. Hopefully di tayo natatapos sa 

ganito sana end of this magkaroon ng solusyon. 
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OFFICE FEEDBACK 

 

DENR 4-A “We want to congratulate ang Berkman group. 

Ang dami initiative sa Marikina river hindi na 

harmonize. Dapat ang Marikina river basin 

maharmonize ang initiatives dahil malaki ang 

impact nito sa Laguna de bay.” 

 

NGO 

 

“Napakalaking ang oportunidad ang paglahok 

para mapangalaggaan ang Marikina river basin. 

Kapag nagbigkis angating mga initiatives ito ay 

magiging matagumpay.” 

 

PDRF 

 

“Madami ng plano na nagawa at ginagawa pa sa 

taas at sa baba pero ang pinakakita ng ondoy 

walang taas at baba. I would like to post a 

challenge, this a good opportunity to integrate  all 

the programs. Sana kung nagwowork sana 

mareplicate sana hindi siya matapos sa plano 

lamang pero dapat talaga masuybabayan ito . 

Paulit-ulit ang meeting were not complaining we 

expect to move it a little more. Sana ang galaw 

natin ay orchestra hindi out of tune.” 

 

PAGASA 

 

“Salamat sa paginvite sa amin. Nakapagbigay 

kami ng saloobin. Maganda ang sinabi ng PDRF 

we have seen master plan. Feeling ko kasi hindi 

tayo makausad. Let put our acts together. Hindi 

lang iharmonize at ano ba ang kayang iachieve. 

Maganda ang mga plano ang kulang lang  ay ang 

desire to really implement it.Rest assured naman 

ang PAGASA lagi nakasuporta sa flood 

mitigation.” 

 

 

NIA 

 

“Ikinagagalak naming na nakasama kami  sa 

activity. Walang pumasok sa projects namin na 

patungkol sa Marikina river basin. Kami ay 

nagagalak na maimbitahin open kami kung ano 

ang aming maitutulong. Walang gubat walang 

buhay.Bumabalik sa tao kung ano ginagawa natin 
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OFFICE FEEDBACK 

sa mga gubat kaya pangalaggaan natin ang ating 

kagubatan.Magtulungan tayo sa pagmitigate at 

pangangalaga ng kagubatan” 

 

RBCO 

 

Sana po tuloy-tuloy ang ating pagtutulungan at 

matapos po natin ang master plan. Sana tuloy-

tuloy ang suporta.” 

 

 

7.  CLOSING REMARKS 
 
Dr. Teodoro Villanueva thanked everyone for responding to their invitation and for 
participating actively in the workshop. He emphasized that we are not the one who are 
preparing the plan;we are just facilitating the formulation of the plan. This is your plan. We 
create an atmosphere that this will be owned by everyone. Planning does not just want 
things to happen. Part of planning are determining the setting, the resources what we had 
set would happen.I'm very happy because everyone participated. There will be more 
consultation like this, we see each other again to achieve one goal, it is to finish and 
implement a comprehensive and integrated master plan for Marikina River Basin. 

 
The Master of Ceremony ended the consultation and workshop by extending her gratitude to 
the partisans. She said this is a very active group, precise in time, ask questions and clarify 
things. Hopefully, the team could process all the information you have given and be 
presented to you soon. Thank you very much. 
 



 

 

 

 

 

 

PROCEEDINGS ON THE SECOND MULTI-SECTORAL 

CONSULTATION AND WORKSHOP 

 

Camelot Hotel, Quezon City 

June 13, 2014



Formulation of an Integrated River Basin Management and Development Master Plan for Marikina River Basin   

VOLUME 3: STAKEHOLDERS PARTICIPATION 

 

1 | P a g e  

 

1 INTRODUCTION 
 

In pursuant to EO 510 (March 5, 2006) creating the River Basin Control Office (RBCO) , and 

EO 816 (July 6, 2009) declaring RBCO under Department of Environment and Natural 

Resources (DENR) as the lead agency for integrated planning management, rehabilitation 

and management of the country’s river basins, RBCO was created to develop among others, 

a national master plan to address flooding and sustainable water supply. The plans and 

directions of RBCO include the development of Integrated River Basin Master Plan for 

various river basins nationwide, which include Marikina River Basin. 

The contracted party, Berkman International, Inc. has been tapped by the Department of 

Environment and Natural Resources (DENR) through the River Basin Control Office (RBCO) 

to conduct a study entitled “Formulation of an Integrated River Basin Management and 

Development Master Plan for Marikina River Basin”. With the objective of formulating an 

Integrated River Basin Management and Development Master Plan, the project aims to 

address the concerns on Water Resources Management, Watershed Management, Creation 

of Institutional Framework and Physical Structure for Management, Flood Control/Mitigation 

and Hazard Management, River and River Delta Management, , Biodiversity Conservation, 

Climate Change Adaptation and Mitigation, and Community Participation. 

The second multi-sectoral consultation and workshop on the Formulation of an Integrated 

River Basin Management and Development (IRBMD) Master Plan for Marikina River Basin 

was convened by the project team in coordination with DENR-RBCO and Region 4-A on 

June 13, 2014 at Camelot Hotel, Quezon City and participated by various National 

Government Agencies, Local Government Units and Private Sectors. 

1.1 OBJECTIVES 

 

 The main objective of the multi-sectoral consultation cum workshop is to discuss the 

final adoption of the planned programs and projects contained in the Draft Master 

Plan. Specifically, the activity aims to:  

 To explain the contents of the Draft Master Plan; 

 To review the basin management and development strategy for the Marikina River 

Basin; 

 To enumerate the proposed programs and projects to achieve the vision for the River 

Basin; 

 To prioritize the programs and projects and confirm the prioritization;  

 To discuss other  issues and concerns that may further hinder the implementation   of 

the Plan;  
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 To recommend solutions to problems identified; and  

 To affirm the programs and projects of the Master Plan 

 

1.2 METHODOLOGY 

 
The strategy of the consultation will be plenary presentations which will be immediately 

followed by open fora. This will be complemented by breakout workshops to enhance 

participation during small group discussions. 

The Project Team presented a broad overview of the whole Master Plan. They also 

presented the proposed programs and projects for the various sectors.  To enhance 

participation of the stakeholders, there were breakout workshops by sector. Prioritization of 

proposed programs and projects were done during the sectoral workshops and affirmed 

during the plenary session. Stakeholders’ commitment to the prioritized programs and 

projects will be done before the closing ceremonies through a commitment exercise.   
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2 IDENTIFICATION OF STAKEHOLDERS 
 
The participants in the multi-sectoral consultation and workshop are the representatives of 
the following; 
 

 National Government Agencies- DENR 4-A, Protected Areas, Wildlife, Coastal Zone 
Management. Services (PAWZMS); Laguna Lake Development Authority (LLDA); 
Department of Public Works and Highways (DPWH); National Irrigation Administration 
(NIA); Philippine Atmospheric Geophysical and Astronomical Services Administration 
(PAGASA); National Economic and Development Authority  4-A (NEDA 4-A);  Bureau of 
Fisheries and Aquatic Resources- The National Fisheries Research and Development 
Institute (BFAR-NFRDI); Metropolitan Manila Development Authority (MMDA); National 
Water Resources Board (NWRB);  Land Management Bureau (LMB); Department of 
Interior and Local Government 4-A, (DILG 4-A); and Office of the Civil Defense (OCD), 

 

 Private Corporations- Manila Water Company, Inc  (MWCI)  

 Local Government Units- Marikina City, Taguig City, Quezon City, San Jose Del Monte 
Bulacan, Pasig City and Baras, Rizal 
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3 PROGRAM AND WELCOMING REMARKS 
 
The consultation and workshop formally opened 
at 9:35 oclock in the morning with Audio Visual 
Presentation Invocation, followed by the signing 
of the National Anthem.  Dr. Teodoro Villanueva, 
team leader also served as the Master of the 
Ceremonies. A total of 41 participants were in 
attendance representing the LGUs, NGAs and the 
Consulting Team lead by Berkman International. 
The attendance is available in Annex 1. 
 
 
 

 
 

Director Marcia I. Isip, Executive director of DENR-RBCO 
expressed her appreciation to the 41 participants who responded 
to their invitation to take part to this second multi-sectoral 
workshop that intended to develop a common understanding 
among the stakeholders of what is their important role in the  
Integrated River Basin Management and Development Master 
Plan for Marikina river Basin. She further emphasized that the 
Master Plan is made for the constituents of Marikina. 
 
 

 
 
 
 
 
Dr. Domingo Bravo, Regional Technical Director of 
Protected Areas, Wildlife, and Zone Management  DENR 
4-A extended his appreciation by thanking the organizers 
who prepared the multi-sectoral consultation and for the 
participants who responded to the invitation. He 
emhasized the importance of the Marikina River Basin 
Management and Development Master Plan. He said 
“Nakikita ko ang importansya ng planong ito sa 
rehabilitasyon ng Manila bay at maayos ang suliranin ng 
mga ilog”. 

 

 

 

 

 

Figure 1 Workshop back drop  

Figure 2 Dir. Isip giving her 
opening remarks 

Figure 3 RTD Bravo giving his opening remarks 
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4 INTRODUCTION, RATIONALE AND MECHANICS CONSULTATION 

WORKSHOP 

 

With Dr. Teodoro Villanueva as the facilitator, 
the program proceeded to the discussion of the 
approaches adopted in conducting the 
workshop and the general and specific 
objectives wanted to be attained in the duration 
of the workshop. For further details the 
presentation on the Rationale and Mechanics 
of consultation is contained in Annex 2. 

 

 

 

 

Dr. Villanueva proceeded to the activity of giving the overview of the Master Plan. Various 
thematic maps were shown in visualizing the current conditions of Marikina River Basin. The 
presentation is contained in Annex 3. 

Afterwards, comments, questions and raised by the participants are as follows 

Table 1 Comments, questions and raised by the participants 

COMMENTS, QUESTIONS RAISED BY THE 

PARTICIPANTS 

RESPONSE OF DR. VILLANUEVA 

Where is the boundary of the upper and lower 

Marikina? (Manila Water Company, Inc.) 

It is hard to delineate the upper and lower 

Marikina. But will take note of your question 

For the climate change principle it seems that its 

goal lacks depth in addressing the solutions 

particularly in Marikina; 

- It seems to be centered in doing 
Information Education Campaign 

- The project team should identify vulnerable 
areas ( communities) and recommend 
adaptation measures, present plan on the 
different scenarious and go beyond the 
awareness step 
 
 
 

If there are on-going projects already regarding 

Climate Change, it should be captured in the plan 

which could guide us on what else do we need to 

do ( Dir. Marcia Isip) 

We  focused on IEC since there are  many 

interventions,  on going programs and projects 

of LGU’s and NGAS for climate change. We will 

revise the climate change goal. 

Figure 4 Dr. Villanueva presenting the rationale and 
mechanics 
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COMMENTS, QUESTIONS RAISED BY THE 

PARTICIPANTS 

RESPONSE OF DR. VILLANUEVA 

I would like to point out that we were not mentioned 

or even part of the Master Plan. We are part of the 

upper Marikina. 

(Baras,Rizal) 

Our apologies we will include and acknowledge 

your presence in the master plan 

The Master Plan should adopt appropriate planning 

and aligned with the CLUP and other plans of the 

Regional Offices 

- Land use plans 
- Socio-Economic 

(National Economic and Development Authority 4-

A) 

We are able to get the CLUP of 14 

municipalities within the Marikina River Basin. 

We will take note of that comment 

Harmonization of Land use Plan all concerned 

Local Government Units. (RTD Domingo Bravo) 

It is a good suggestion 

Accretion Land- Issue of land titling along the river 

banks  

( Land Management Bureau) 

We will acknowledge and include your concern 

in the report 

Is the dried land (accretion land)  included in 

the river basin and/or in the master plan 

 

The next presentor, Mr. Feliberto Centeno, hydrologist 

presented the revised projects on water resources, flood 

control, hazard management and wetlands and river 

management. The presentation is contained in Annex 4. 

 

 

 

 

 

 

 

 

 

 

Figure 5 Mr. Centeno presenting the 
revised projects on water sector 
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Afterwards, comments, questions and raised by the participants are as follows: 

Table 2 Comments and questions raised by the participants 

COMMENTS, QUESTIONS RAISED BY THE 

PARTICIPANTS 

RESPONSES OF MR. CENTENO 

1. Clarification regarding the project Updating 
of Waterbody Classification: 
- How and what terms in updating? 
- Is there any baseline? 
- What is the boundary line between the 

upstream and downstream? 
- Who will be the beneficiaries?  

What is the intention behind updating of waterbody 

classification? Intention of the project?  

( Manila Water Company, Inc. ) 

The water tributaries can be source of water 

supply 

- Updating of Waterbody Classification 
needs to be reworded and specify  

- Identify sampling sites and who will 
finance this project 

- This project is very timely with the 
existing landfills in the areas; there is a 
need to regularly monitor and establish a 
long term monitoring 

- Part of the TOR is to conduct a water 
balance study 
 

( Engr. Eugene Diaz of DENR-RBCO) 

 

Will take note of it. We will choose the right 

word for the updating of waterbody 

classification. 

 

Will take note of the water balance study 

- Water quantity should also be identified 
(long term, medium term 

- There should be a vulnerability 
assessment of ground water on the area 
 

( National Water Resources Board) 

We will update the documentation since we 

were able to get the water permits from 

NWRB. 

Marikina Control Gate Structures (MCGS) would it 

still be recommended . 

( Department of Public Works and Highways) 

Will take note of it. We will refer again to ADB 

and World Bank Study 

 

Identify LGUs where the projects will be located and 
if they have the technical, financial and management 
capacities.  

- Give the specific locations to where to 
implement the projects 

- Identify success indicators, measurable 
and quantifiable and doable 

- Give timeline and the outcome. 
(beneficial usage) 

- Identify policies that would be part of the 

We will take note of it. The project assistant 

will be the one to coordinate and gather the 

data and plans. 
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COMMENTS, QUESTIONS RAISED BY THE 

PARTICIPANTS 

RESPONSES OF MR. CENTENO 

indicators which should be accessible 
 
Available guidelines that the project team could look 
at: 

- Calabarzon Master Plan 
- Philippine Development Plan  
- Monitoring of River Basins 

 
( National Economic and Development Authority 4-A) 
 

Project easement 

Deputization of Barangays is not acceptable for 

Taguig LGU because they may not be able to 

perform the task and duty because of political reason 

( Taguig City) 

 

Deputization of Barangays is not acceptable for 

Taguig LGU because they may not be able to 

perform the task and duty because of political reason 

( Quezon City) 

 

 
 
This followed by a presentation of projects identified on Watershed Management by  
 
 
 

Dr. Villanueva. The presentation is 
contained in Annex 5. 

Afterwards, Dr. Villanueva presented the 
institutional framework and physical 
structure for management. The presentation 
is contained in Annex 6. 

 
In lieu of Ms. Aimee Malingan, the socio-
gender specialist, the gender action plan 
and information education campaign 
presentation was presented by Dr. 
Villanueva. The presentation is contained in 
Annex 7. 

 
 
 
 

Figure 6 Dr. Villanueva presenting the projects identified 
on Watershed Management 
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Afterwards, comments, questions and raised by the participants are as follows: 

 
Table 3 Comments and questions raised by the participants 

COMMENTS, QUESTIONS RAISED BY THE 

PARTICIPANTS 

RESPONSE OF THE TEAM 

Identify existing organizations that RBO could 
ride on?; Clear and reflected on the report 
regarding the need for the RBO  
( National Water Resources Board) 
 

Noted. 

Berkman is recommending the creation of 
management body, the question is, are we 
amenable with this recommendation?  (Engr. 
Eugene Diaz of DENR-RBCO) 

 
The project team is advised to look into the 
recommendation from the participants; subject to 
process where all stakeholders should agree on 

 

Review and strengthen the existing functions then 
expand. (Philippine Atmospheric Geophysical and 
Astronomical Services Administration)  
 
DRRM is already an OCD mandate which there is 
no need to create another project ; mainstream 
and re-channel the funds (PAGASA)  
 

 

Guidelines on DRRM, Climate Change – LGUs 
are already aware of that; DRRM guidelines are 
present and mainstreamed. What is important 
now is the monitoring and evaluation.    (Office of 
the Civil Defense) 
 
Why not the DENR coordinate with the other 
agencies (existing organizations for ex. Alliance 
of 7, LLDA); concerned main bodies should talk 
to each other in regard to riverbasin (Office of the 
Civil Defense) 
 

 

Create a coordination with Laguna Lake 
Development Authority (LLDA) (Roman Corpuz of 
Manila Water) 
 
LLDA has a program that we could work from – 
existing system and structure.  (Mr. Roman 
Corpuz of Manila Water)  
 
There is a recent updating of the LLDA Master 
plan where the MRIB could be aligned 
 

Noted. 

Around 2012, Marikina River Collaboration 
Workshop for inter-LGU collaboration; establish 
one council instead of a commission; the lack of 
masterplan that is why the inter-LGU 
collaboration did not resume; with commission 
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COMMENTS, QUESTIONS RAISED BY THE 

PARTICIPANTS 

RESPONSE OF THE TEAM 

the inter-lgu could not be implemented due to the 
lack of structure; how is the pooling funds?  
(Department Interior and Local Government 4-A) 
 

The programs/projects should include monitoring 
and evaluation; policy making body and 
strengthen the roles of the MRIB (National 
Economic Development Authority) 
 

Update the plan for lower Marikina River Basin 

because there is no watershed management ; 

Urban watershed management 

 
 

 
The last presentor was Mr. Benvenuto Icamina, economist 
presented the budgetary requirements and financing 
mechanisms to consider. The presentation is contained in 
Annex 8. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
The comments raised by the participants 
 
Highlights, comments and questions: 

1. The presentation made is out of the jurisdiction of Marikina River Basin (Mr. Corpuz 
of Manila Water) 

2. Specify the amount for the Marikina River Basin 
3. GAD action plan, is this a standalone project?  (NEDA) 
4. Part of the TOR is come up with the inventory of the on-going projects: 
5. Come up with the projects where in LGUs can buy in the plans/projects (Engr. 

Eugene Diaz of DENR-RBCO). 
 
 
 
 
 
 
 
 
 

Figure 7 Mr. Icamina presenting the 

budgetary requirements and 
financing mechanisms to consider 
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4 WORKSHOP 
 

Dr. Villanueva presented and explained the mechanics of the workshop proper. The 
workshop guide is contained in Annex 9 .The participants were distributed into small groups. 

Originally the participants will be divided into four small groups; each group represents a 
different societal sector or stakeholder. The different societal sectors are National 
Government Agency, Local Government Units and Non-Government Organization/People’s 
Organization/Private Sector. However, the groupings were distributed into two groups (1) 
National agency and (2) Local Government Units since some sectors that were invited were 
not able to attend. Due to lack of time each group were given 30 minutes to prioritized and 
rank the identified projects of the Berkman team. The final ranking of prioritized projects is 
contained in Annex 10 .The secretariat provided each group with a set of manila papers and 

metacards.  
 

 
 
 

 
 
 
 
 
 
 
 

 

 
 

 
 

 
 
 
 
 

Figure 8 Workshop pic 1 Figure 9 Workshop pic 2 

Figure 10 Workshop pic 3 
Figure 11 Workshop pic 4 
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5 CLOSING REMARKS 
 
Afterwards, Dr.Villanueva closed the workshop by extending his gratitude to the participants. 
Due to the lack of time to synthesize the report he assured the participants that the ranking 
of prioritized projects identified and comments on the draft master plan report will be 
included in the revised draft master plan report. Furthermore, he encouraged the participants 
to share their impressions, feedback and/or comment on the whole day workshop. Below are 
the feedbacks of the participants; 

 

Table 4 Impressions and feedback of the participants 

CLOSING CEREMONIES 
IMPRESSIONS 

PARTICIPANTS IMPRESSIONS AND FEEDBACK OF 
THE PARTICIPANTS 

  LGU Taguig 
 
 
 
 
 
 

 LGU QC 
 
 
 
 

 LGU San Jose del 
Monte 

 
 
 
 
 
 

 LGU Marikina 
 

 
 

 LGU Baras 
 

 
 
 
 
 

 NWRB 
 
 
 
 
 
 
 

Manage the river basin and let us be 
concerned of the neighboring 
cities/municipalities in the area of the 
management plan 
 

Address the concerns to consider with 

the comments that has been discuss 

today; QC will participate 

 

There are on-going activities in IPO – 

Norzagaray at Rodriguez, we align this 

master plan of Marikina River Basin 

 

There are a lot to be added in the 

management plan  

 

Thanks the organizer for inviting them 

in the consultation and workshop and 

hopes that Baras will be a part of the 

master plan. 

 

It is better to include all existing 

projects and activities to fill in the 

gaps; master plan as the road map 
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 PAG-ASA 
 
 
 
 
 
 
 
 
 

 MWCI 
 
 
 
 
 
 

 NEDA 
 
 
 
 
 
 
 

 OCD 
 
 
 
 
 
 

 DILG 
 
 
 
 
 

 DENR-RBCO 
 
 

 

 

There are a lot of master plans 

already, it is good to review 

extensively the existing ones, look 

what has been implemented to come 

up with a comprehensive master plan 

 

It is important to develop the plan and 

there would be an agency that would 

focus in implementing the master plan 

 

Take into consideration the information 

/timeframe of the NEDA 4A; regional 

council development, it should be 

presented in sectoral (level) 

committees 

 

Take into consideration the other 

efforts of the regional people 

 

DILG is willing to provide to whatever 

the assistance is needed and will 

revive the alliance of seven 

 

Is it challenging at our level especially 

we are in the city but with this we could 

make a good output ; stakeholders 

keep in touch to refine the master plan.  

  


