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II. PROJECT PROFILE  

 

Project Title 

Bamboo Furniture and Handicraft Industry for 

Sustainable Community Development and Environmental 

Protection 

Project Site/s (Regions and 

Province): 

 Region IV-B MIMAROPA / Occidental Mindoro 

Implementing 

Agency/Office: 

DENR CENRO – San Jose  

 

Target Beneficiaries: 

Ansiray Tree Planters Development Association Inc. 

(ATPDAI) 

 

Project Cost: 

Php 868,000.00 

 

PROJECT DURATION: July 2018 to December 2019 

Development Partner: 

1. Department of Trade and Industry (DTI) 

 

2. Divine Word College of San Jose – Occidental Mindoro 

(DWCSJ) 

 

3. Ecosystem Research and Development Bureau (ERDB) 
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III. EXECUTIVE SUMMARY  

 

Bamboo is a valuable material which is being used as substitute for wood. Bamboo  may 

replace wood in many industrial applications and thereby contribute to alleviating 

deforestation and in turn  encourage the restoration of tropical forests. It has tremendous 

potential for socio-economic and environmental development and international trade. 

However, utilization rate of bamboo has remained low although most existing bamboo 

species are fast growing. Despite the potential of bamboo for socio-economic 

development, bamboo is currently not being utilized optimally as a community-based 

commodity. 

 

In San Jose, Occidental Mindoro, the Ilin Island has abundant natural stands of bamboo. 

One of its barangays, Ansiray, is known as traditional bamboo furniture makers of 

which 10% of their livelihood comes from. In the barangay, a People Organization (PO) 

named Ansiray Tree Planters Development Association (ATPDAI) is located. The 

ATPDAI is interested to improve their bamboo furniture making for them to have a 

sustainable livelihood for the members. There are more than 30 household with 

furniture making skills and 18 household directly involved in the production of bamboo 

furniture. However, the income from the said livelihood is still not enough to bring ease 

in their financial status. Furthermore, current bamboo utilization practices may be 

unsustainable in the long run if continued. 

 

With this, a project proposal was developed and proposed by DENR-CENRO San Jose, 

Occidental Mindoro in collaboration with the local office of Department of Trade and 

Industry in Occidental Mindoro entitled “Bamboo Furniture and Handicraft Enterprise 

for Sustainable Community Development and Environmental Protection” with a project 

cost of PhP 868,000 funded by the DENR and some financial counterpart from the DTI. 

The project was implemented from July 2018 to December 2019 with the following 

components namely: (1) capacity building; (2) enterprise development/improvement 

and marketing; (3) operations management; and (4) project management and 

supervision. Ultimately, the project is aimed at improving the socio-economic condition 

of the ATPDAI and contribute to sustainable forest resources conservation. 

 

Most of project activities are leading towards increasing the capacity of the ATPDAI 

on bamboo enterprise management. Various capacity building activities on 

organizational development, financial management, entrepreneurship, bamboo 

plantation management and skills development were conducted. Over the course of 

project implementation, the following outputs were delivered: (1) 31 types of bamboo 

products; (2) product trademark/label; and (3) a business plan for the bamboo enterprise 

operations.  

 

The project was able to deliver supplementary income opportunities to ATPDAI, 

upgrade their enterprise for readiness to possible bigger market and equipped the 
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ATPDAI members with skills and knowledge on sustainable bamboo enterprise 

management. 

 

The facilitating factor that leads to accomplishment of the objectives of the project can 

be attributed to close coordination and co-implementation with the DTI, academe and 

the LGU. From project planning, implementation until closing, DTI has supported the 

project using their own resources to ensure that ATPDAI will be capacitated for 

sustainable operation of their bamboo enterprise. As experts in the field of enterprise, 

DTI also ensured that professional skills trainer/s were tapped to train the ATPDAI 

members and put in place the necessary logistics including equipment that will support 

the operation of ATPDAI. 

 

IV. PROJECT DESCRIPTION 

 

A. Rationale 

 

Bamboo is a valuable material which is being used as substitute for wood. Bamboo  may 

replace wood in many industrial applications and thereby contribute to alleviating 

deforestation and in turn encourage the restoration of tropical forests. Bamboo is a 

major construction material particularly in rural  areas. It can be used for almost all parts 

of houses, including posts, roofs, walls, floors, beams, trusses and fences. Communities 

have also been utilizing bamboo to produce mats, baskets, tools, handles, hats, toys, 

musical instruments and furniture. In the food sector, bamboo shoots are becoming a 

more popular delicacy. Indeed, bamboo has tremendous potential for socio-economic 

and environmental development and international trade. 

 

Utilization rate of bamboo has remained low although most existing bamboo species 

are fast growing. Despite the potential of bamboo for socio-economic development, 

bamboo is currently not being utilized optimally as a community-based commodity. 

 

Several factors contributing to the problem within bamboo utilization and the 

development of the bamboo industry in the community have been identified. Three 

main causes of the key problem were lack of investment, weak institutional framework, 

and limited skilful people for the development of a bamboo industry. The lack of 

investment was attributed to five factors as follows: 

 

1. Lack of reliable information on bamboo growing stock has discouraged business 

to invest in bamboo resource development and utilization; 

2. Information on market demand and processing technologies is not widely 

known; 

3. Lack of information on financial feasibility of bamboo business; 

4. Lack of support by concerned institutions which is due mainly to the lack of 

information on economic viability of bamboo business; and 
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5. Poor economic structure has also discouraged investment for reason of 

reliability of raw material supply or high transport cost. 

 

In San Jose, Occidental Mindoro, the Ilin Island has abundant natural stands of bamboo. 

One of its barangays, Ansiray, is known as traditional bamboo furniture makers of 

which 10% of their livelihood comes from. The barangay has a total of 224 households 

with an average of 8 members per household with a usual income per capita of PhP 

3000 per month. 

 

The barangay has abundant natural resources. In the area, almost 60-70% was planted 

with bamboo and being utilized for local and commercial purposes. Forest trees area 

sparsely distributed in the area and heavily threatened with different illegal human 

activities such as charcoal making and kaingin farming resulting to degradation of soil 

and forest destruction. These activities will eventually lead to natural resource 

depletion. 

 

 With the limited area and resources of the island and continuous population growth, 

resources can be quickly washed-out in the near future especially forest that provide 

valuable benefits to life such as water and rich soil for food production.  Therefore, 

conservation and management of these resources are essential as well as knowledge 

transfer to the residents living therein. An abundant natural resource, manpower and 

skill resources of the community should be wisely tapped to divert them from their 

traditional activities. These traditional livelihood activities of the island communities 

are just seasonal and unsustainable; therefore, the remaining 10% of the households are 

engaged in bamboo furniture making which can generate income even during extreme 

weather condition. Product outputs are being made in their respective homes while 

managing the households and taking care of their children. However, there are 

limitations on the engagement to sustainable enterprises such as lack of owned capital, 

financial assistance from other agencies and innovative strategies in the development 

of enterprises. 

 

In the barangay, a People Organization (PO) named Ansiray Tree Planters Development 

Association (ATPDAI) is located. The organization is registered at the Securities and 

Exchange Commission (SEC). They are also tenured with 382.15 hectares of forestland 

under their Community-Based Forest Management Agreement (CBFMA) with the 

DENR. 

 

The ATPDAI is interested to improve their bamboo furniture making for them to have 

a sustainable livelihood for the members. There are more than 30 household with 

furniture making skills and 18 household directly involved in the production of bamboo 

furniture. 

 

Presently the makers of bamboo furniture are limited to their inherit knowledge from 

elders who were trained before by NGO many years ago. Beds and sala set are the 
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present product lines of the community as well as the members of the association. The 

income is still not enough to bring ease in the financial status of households therefore, 

the existing enterprise shall be developed into a more profitable business.  

 

B. Identification, Preparation and Appraisal 

 

The project “Bamboo Furniture and Handicraft Industry for Sustainable Community 

Development and Environmental Protection” was proposed by DENR CENRO- San 

Jose, Occidental Mindoro in 2017 and approved by FASPS, DENR in 2018. The project 

agreement  was signed in May, 2018 with a total budget of Php 868,000.00. The project 

was implemented for a total of 12 months beginning from July 2018 and ending on 

December 2019.  

 

C. Objectives and Scope 

 

The development objective of the project is to improve the socio-economic condition 

of the ATPDAI and contribute to sustainable forest resources conservation. 

Specifically, the project aims to: 

 

1. Deliver supplementary income opportunities to the community to utilize and 

enhance to full potential the skill of ATPDAI and the abundant renewable 

supply of bamboo; 

 

2. Upgrade community-based bamboo products for readiness to possible bigger 

market; and 

 

3. Equip the residents with the understanding on authorized, environment-friendly 

and sustainable resource management. 

 

The project has three (3) expected major outputs as follows: (1) bamboo handicraft and 

furniture prototypes developed and improved; (2) product label and packaging 

developed; and (3) marketing strategy in collaboration with the DTI. 

 

D. Components 

 

The project has three (3) components, namely: 

 

1. Enterprise development, product improvement and marketing 

 

- This component involves activities revolving around value-adding to 

product, design innovation, packaging, branding and marketing. Most of the 

activities under this component have financial counterpart from the DTI. 

 

2. Capacity building 
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- Capacity building activities were made to focus on organizational 

development, product development and bamboo propagation, establishment, 

maintenance and protection. 

 

3. Operations management 

 

- Under this component are the following activities: (a) protection of existing 

bamboo plantation (PO counterpart); (b) community baselining (by the 

DWCSJ); (c) updating of the Community Resource Management Framework 

(CRMF) and 5-year work plan of the PO; and (d) project documentation. 

 

E. Implementation Arrangements and Schedule 

 

The Project officially started on July 2018 based on the project document and project 

agreement, project duration was 18 months or one year and a half period. 

 

In the project implementation and based upon project document, the collaborating 

agency for this project for implementing activities were DENR, DTI, Academe and the 

Municipal Local Government Unit.  

 

Another strategic step decided by the project was to establish a collaboration and 

partnership with other offices in the municipality to seek technical and financial 

assistance.  

 

1. Department of Environment and Natural Resources (DENR) 

 

• Strengthening of People’s Organization through capability building 

• Survey, mapping and planning of available areas for development 

• Provision of technical and financial assistance through e-NGP, CARP and 

locally funded project (include assistance on production cost) 

• Monitor and supervise implementation of project with quarterly report 

 

2. Department of Trade and Industry (DTI) 
 

• Provision of equipment and training on packaging and marketing innovation 

/production technology and other bamboo products 

 

3. Department of Agriculture (DA-MAO) 
 

• Facilitate in the provision of area/venue to showcase forest products produce 

by CBFM association 

 

4. Local Government Unit (BLGU/MGLGU) 
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• Provision of venue for the showcasing the furniture and handicraft products 

• Coordinate with other government agency and academe in the capability of PO 

members 

 

F. Cost and Financing Arrangements 

 

The project has a total budget of PhP 868,000.00 from FASPS. This was course through 

PENRO Occidental Mindoro based on the approved Work and Financial Plan. 

Counterpart funds from DTI were also provided through provision of key resource 

person during training and capacity building activities. 

 

Below is the budget allotment for each activity of the project: 

 

 

Activity Total cost needed (in 

PhP) 

Amount shared/ 

counterpart (in PhP) 

1. Capacity building 

a. Organizational development 50,000.00/ training DTI counterpart – 5,000 

b. Organizational 

strengthening 

  

c. Skills development training 

on bamboo handicraft, 

design and manufacture 

100,000.00/training  

(5 days/training) 

DTI counterpart – 

172,000.00 

d. Skills improvement training 

on bamboo furniture 

80,000.00/training 

(3 days/training) 

DTI counterpart – 

75,000.00 

e. Training on bamboo 

propagation and plantation, 

protection and harvesting 

80,000.00/training 

(5 days/training) 

On-site training 

2. Enterprise development/ improvement and marketing 

a. Product development 85,000.00/TRAINING  

2018 – 35,000.00 

2019 -  50,000.00 

DTI counterpart – 

15,000.00 

b. Product label and packaging NO ALLOTMENT DTI counterpart 

c. Marketing 10,000.00 – CY: 2018 

10,000.00 – CY: 2019 

20,000.00 – TOTAL 

DTI counterpart 

3. Operations management 

a. Updating of CRMF and 5 

year annual work plan 

NO ALLOTMENT  

b. Hiring of Community 

Development Officer 

180,000.00 – CY: 2019  
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c. Protection of existing 

bamboo stand/plantation 

NO ALLOTMENT  

d. Community baselining 15,000.00 

5,000.00 - CY: 2018 

10,000.00 - CY: 2019 

 

e. Project documentation 20,000.00 - CY: 2019  

 

 

 

 

V. IMPLEMENTATION ACHIEVEMENT 

 

The project has accomplished 100% of its physical target with the following outputs: 

 

Expected Outputs Outputs Produced 

1. Bamboo handicraft and 

furniture prototypes 

developed and improved 

Produced 31 types of bamboo products. 

 

(4 types of lampshades, 2 types of wine holders, 2 types of 

centerpiece table, placemats, hamper, mobile speaker, tower 

racks, curtains, pitcher, cup, necklace, earrings, bracelet, key 

chains, ballpen holder, tray, 2 types of baskets, accessory 

organizer, Chinese design bamboo sala set, bilao, television 

rack, modern crib, modern style sala set, and mugs and 

pitcher) 

 

2. Product label and 

packaging developed 

Created and registered a product trademark/label in the 

Intellectual Property Office of the Philippines (Bureau of 

Trademarks) through the assistance of DTI. 

 

3. Marketing strategy in 

collaboration with the 

DTI 

Prepared one (1) business plan for the operation and 

marketing of bamboo handicraft and furniture products of the 

ATPDAI. 

 

The members of ATPDAI were capacitated on various 

organizational, technical and skills training on the operation 

of their bamboo enterprise. 

 

All of the activities under the Work and Financial Plan of the project were done.  

 

Components Activities Completion Status/Remarks 

1. Capacity Building A. Organizational 

Development 

Conducted last August 20-21, 

2018 with 35 participants 
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B. Skills Development 

Training on Bamboo 

Conducted last October 23-27, 

2018 with 35 participants 

C. Skills Improvement 

Training on Bamboo 

Furniture 

Conducted last June 3-7, 2019 

with 35 participants 

D. Training on Bamboo 

Propagation and 

Plantation, Protection 

and Harvesting. 

 

Conducted last March 27-29, 

2019 (in partnership with ERDB) 

with 50 participants  

2. Enterprise 

Development / 

Improvement and 

Marketing 

 

E. Product Development 

Bamboo Handicraft 

Prototype Development 

Produced 31 types of bamboo 

products. 

 

(4 types of lampshades, 2 types 

of wine holders, 2 types of 

centerpiece table, placemats, 

hamper, mobile speaker, tower 

racks, curtains, pitcher, cup, 

necklace, earrings, bracelet, key 

chains, ballpen holder, tray, 2 

types of baskets, accessory 

organizer, Chinese design 

bamboo sala set, bilao, television 

rack, modern crib, modern style 

sala set, and mugs and pitcher) 

 

 B. Product Label and 

Packaging 

  

Submitted the registration to 

Intellectual Property Office of 

the Philippines (Bureau of 

Trademarks) 

 C. Marketing 

 

Participated on AGBILIWA Agri 

Trade last Dec. 2018 at San Jose, 

Municipal Plaza. 

 

 D. Updating of CRMF and 

5 year annual work plan 

 

For completion of requirements 

and affirmation of central office. 

(Community Resource 

Management Framework) 

3. Operational 

Management 

 

A. Hiring of Community 

Development Officer 

One Community Development 

officer hired for the project 

January 2019 

 B.    Protection of Existing 

Bamboo Stand / Plantation 

152 hectares under NGP 
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 Project Documentation  Quarterly Report - Based on 

prescribed formats FASPO 

(FASPO Tracking Form No. 1-A 

, 1-B, 1-C and FAR No. 1) 

 

4. Project 

Management and 

Supervision 

 

Reports prepared and 

submitted 

Quarterly report submitted to CO 

FASPS Project Evaluation 

Officer. 

 

A. Capacity Building  

 

Trainings, workshop and orientation were held to capacitate the organization for the 

sustainability of the project. 

  

Organizational Development 

 

The organization held a workshop to enable them to better respond and adapt to 

industry/market changes and technological advances because an 

effective organization can also boost members morale because they can feel more 

empowered and valued when your organization is well structured. This will also improve 

efficiency and productivity in the workplace. During the said workshop, the members 

learned how you solve problems within their group as well as the ways in which they 

analyze a process to find a more efficient way of doing it. Implementing organizational 

development requires an investment of time and money. 

 

Skills Development Training on Bamboo, Skills Improvement Training on Bamboo 

Furniture and Training on Bamboo Propagation and Plantation, Protection and 

Harvesting. 

 

Sustainable development and improvement of bamboo productivity on farms and forest 

reserves through improved silvicultural practices thus making bamboo plantation a 

profitable and attractive economic enterprise for securing adequate return on investment 

in cooperation with ERDB was the objective of the other training conducted as well as 

the following in partnership with DTI:  

 

• Promotion of bamboo-based industries at small, medium and large-scale levels 

with improved technology for utilizing the available resources in a sustainable way.  

 

• Promotion of bamboo sector development as an essential component of rural 

development strategy linked with forestry and agribusiness sector promoting rural 

employment and enhancing household incomes.  
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• Promotion of enterprises manufacturing bamboo-based products and wood 

substitutes thereby reducing pressure on forests and reducing the already high 

wood deficiency in the country.  

 

B. Enterprise Development / Improvement and Marketing 

 

In partnership with Department of Trade and Industry (DTI), product labelling of the 

prototypes made was achieved and out in the local Agri-trade events of the municipality. 

The department also encouraged the organization to participate in the regional marketing 

events to promote more their products. The organization is now producing more than 20 

types of handicrafts for consumers satisfaction. 

 

C. Operations Management 

 

Protection of Existing Bamboo Stand / Plantation 

 

Activities for this component of the project is under the eNGP for continued monitoring 

and giving technical assistance in the implementation of the said program particularly 

during the nursery establishment, activities in plantation and the protection and 

maintenance. Silviculture techniques in bamboo clump management is very important in 

order to increase clump productivity, simplify harvesting techniques whilst maintaining 

the sustainability of existing bamboo clumps. This activity was completed in partnership 

with the ERDB. 

 

D. Issues/concerns encountered by the project 

 

The unavailability of the trainers during the implementation of the project led to the delays 

in accomplishing some of the project targets in particular to conduct of capacity building 

activities. In-fact, the issue mentioned above is one of the commitments of Department of 

Trade and Industry (DTI),  providing trainings and facilitators/experts for the association. 

However, there are times that DTI has not provided said resources on a timely basis. As a 

result, the momentum of the association was stopped abruptly, and the focus of the 

ATPDAI was also diverted to some other matters concerning their livelihood.   

 

Absence of Memorandum of Agreement (MoA) among the stakeholders, the MoA should 

be prepared and signed by the stakeholders prior to the implementation of the Project to 

become legally binding and to be formally committed in the detailed the specific 

responsibilities of the stakeholders. With this it will avoid confusion in terms of 

commitments/responsibilities of the stakeholders. Fortunately, the stakeholders performed 

their responsibilities and provided their counterparts through persistent communication to 

benefit the Project 
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Delayed transfer of Sub-allotment advice (SAA), downloading of fund is also an issue in 

some point of project implementation (i.e. during start of the year when approval of WFP 

take place) which led to delays in the conduct of project activities.  

 

VI. IMPLEMENTATION PERFORMANCE 

 

A. Design 

 

The intention of the project to involve various stakeholders (i.e. DTI, DWCSJ, LGU 

San Jose) on the project implementation was achieved. All activities were implemented 

in accordance with the budget, target and schedule as indicated in the approved Work 

and Financial Plan (WFP). However, the Memorandum of Agreement (MoA) among 

the abovementioned stakeholders was not pursued prior to implementation of the 

project, yet, the stakeholders were able to coordinate with each other and perform their 

responsibilities and counterpart. 

 

B. Organization and management 

 

The organizational set-up for the management of the project worked well and efficient. 

The Project Management Team (PMT) housed at the CENRO San Jose, Occidental 

Mindoro was closely coordinating with the ATPDAI and the DTI counterpart staff for 

the implementation of project activities including joint conduct of capacity building 

activities for the PO.  

 

C. Cost and financing 

 

The project has no problem with financing since most of its capacity building activities, 

participation to exhibits and product packaging activities have counterpart funds from 

the DTI. The budget allotted for the project were enough to cover all activities 

including add-on purchases of hand tools and equipment for the PO to support their 

production of bamboo furniture and handicraft products.  

 

D. Disbursement 

 

Based on the approved total project budget (PhP 868,000), the project has obligated 

PhP , and disbursed ₱ 860,629.96 of the approved total project budget, while the 

undisbursed amount is ₱ 7,370.04 was accounted for other professional services 
 

VII. PROJECT RESULTS 

 

A. Institutional development 
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The project helped the ATPDAI increase their capacity on managing a bamboo 

enterprise. Prior to the project, the individual members of ATPDAI are already 

producing bamboo furniture and handicraft products and selling them to their contact 

buyer. During project implementation, the ATPDAI gradually shift from an individual-

based production to organization-based enterprise management. This is shown in one 

of their initiatives on establishing a multi-purpose hall/bunkhouse that will be a venue 

for production of bamboo products, convening of meeting and display area for finished 

products. 

 

Although the ATPDAI were trained on basic financial management, entrepreneurship 

and organization development, the PO still needs to have follow-up training on 

production documentation (i.e. bamboo harvested, materials used, bamboo 

handicraft/furniture produced). This would help improve their capacity to sustainably 

manage the bamboo enterprise.     

 

B. Socio-economic improvement 

 

The improvements in the bamboo handicraft and furniture products of ATPDAI create 

potential for increase in profit and market. Alongside with the capacity to manage the 

bamboo enterprise, the PO will be able to ensure sustainability of the bamboo 

enterprise which is a major source of income and livelihood of its members.  

 

C. Women in development 

 

Majority of work for bamboo handicraft and furniture production needs hard labor 

from men. As such, female members of ATPDAI suggested to include bamboo 

production work that is appropriate for women in one of their capacity building 

activities. In response, the training provider/s from DTI taught the female members on 

bamboo weaving and some bamboo products that women can work on (i.e. bamboo 

fan, bamboo mug, bamboo table mats, etc.). With this, an increase in the participation 

of women members including wives of male members were seen. Most of bamboo 

weaved products of the PO were produced by the female members. 

 

In terms of enterprise management, it can be seen that women have more participation 

than men members. Most activities in particular to recording, book keeping and 

financial management are being done by women members. As such, the one leading 

the ATPDAI is a woman. 

 

D. Environmental impacts and control 

 

In terms of resource utilization, the ATPDAI is seen to sustainably manage their 

existing bamboo plantations within their CBFMA area as they have capacitated on 

various bamboo propagation, establishment and maintenance technology. With the 
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promotion of utilization of bamboo, use of wood as structural material and furniture 

can be reduced. 

 

Planting and maintenance of bamboo will also ensure stability of riverbanks from soil 

erosion. It will also help in increasing the capacity of soil to store water. 

 

VIII. SUSTAINABILITY 

 

In the implementation of the project, activities were carried out in collaboration with 

particular stakeholders. This became an important factor in building the foundation for an 

exit strategy after project completion. Epitomizing these efforts includes the continuity of 

project campaign on Bamboo Furniture and Handicraft Industry for Sustainable 

Community Development and Environmental Protection of ATPDAI and also the support 

to them to be the center for excellence of community bamboo industry in San Jose, 

Occidental Mindoro. The following are the exit strategy of the project in collaboration with 

the concerned stakeholders: 

 

1. Ansiray Tree Planters and Development Association, Inc. (ATPDAI) 

 

- Adoption and implementation of the business plan for the continuous 

operation of the bamboo enterprise; 

- Facilitate regulation of bamboo harvesting and transport within the Ilin island 

to avoid overharvesting and depletion of bamboo resources; 

- Promotion of sustainable bamboo plantation and enterprise management to the 

adjacent communities which livelihoods are also dependent on utilization of 

natural resources. 

 

2. Department of Environment and Natural Resources (DENR) 

 

- Continuous monitoring and provision of technical assistance (in terms of 

Information, Education and Campaign on sustainable natural resources 

management and protection) through the Community-based Forest 

Management Program (CBFMP). 

 

3. Department of Trade and Industry (DTI) 

 

- DTI provided tools and equipment to ATPDAI through the Shared Service 

Facilities (SSF) project. Said tools and equipment will be used to improve and 

increase efficiency of ATPDAI’s production of bamboo furniture and 

handicraft. On this project, the key responsibility of the PO is to ensure that 

their operation will be sustained. The PO is also required to participate in local 

and major trade fairs of the DTI. 
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- Provision of additional technical assistance to the ATPDAI to sustain the 

operations of the bamboo enterprise, to include the following capacity needs: 

 

➢ Organizational development 

➢ Enterprise management and marketing 

➢ Maintenance of equipment/machineries 

 

4. Divine Word College of San Jose 

 

- Provision of technical and logistical support to the ATPDAI through the 

following: 

 

➢ Training on financial management and computer skills 

➢ Provision of computer and printer. 

 

5. Local Government Unit (LGU) of San Jose, Occidental Mindoro 

 

- Provision of area in San Jose población that will be used by the ATPDAI as 

display area to showcase their bamboo products 

- Inclusion of ATPDAI in planned development programs of the LGU regarding 

bamboo production and development (i.e. establishment of a bamboo eco-park 

in Ilin island, diversification of use of bamboo, etc.). 

  

In general, after project the ATPADAI will keep continue and maintain good networking 

and increase the collaboration with stakeholders to strengthen on local and even national 

networks in supporting the project results, outcomes and milestones. 

 

IX. KEY ISSUES FOR THE FUTURE 

 

Based on the ongoing activities, field observations and the expectations of what to be 

needed to strengthen the bamboo enterprise of the ATPDAI, the following issues should 

be considered as follows: 

 

1. It is strongly recommended that DENR CENRO and its partners to follow up and 

continue to strengthen the beneficiaries to become the Center of Excellence for 

Bamboo Industry in the province. Being the center of excellence will benefit the 

community and stakeholders from other areas of the province to learn and share 

about the development and utilization of the bamboo. 

 

2. Strengthening the capacity of the PO to document/record data on harvesting, 

production and marketing. This would help the PO further manage their resources, 

costing of products and project possible income. 
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On harvesting, the PO in coordination with their barangay, should closely monitor 

the harvesting of bamboo in their area to regulate and prevent overharvesting. 

 

On production, data/information on the following should be recorded: (1) list of 

materials with corresponding quantity and costs; (2) number of hours to produce a 

certain type of product; and (3) inventory of products made. 

 

On marketing, the PO should record data/information on sales, profit and buyers. 

This should also include simple bookkeeping on the profit of PO. 

 

3. Considering that the PO harvest, produce and sell bamboo products individually a 

“patronage” system must be established within their organization. With this system, 

the organization will be the buyer of all the bamboo products of individual member. 

Those products will be sold by the organization with an inclusion of appropriate 

mark-up fir profit. The advantage of the PO on marketing lies on the presence of a 

product trademark. This would help the buyers to distinguish the products of the PO 

from the products of other local bamboo furniture/handicraft seller. 

 

A certain percentage of the profit from the sales must be allocated for maintenance 

expenses (incurred from the protection of bamboo stands and 

equipment/machineries) to sustain the operation of the enterprise. 

 

Establishment of a benefit sharing mechanism and the patronage system must be 

done by the PO and if possible, issue a resolution for the adoption of the said 

systems/mechanisms. 

 

X.  LESSONS LEARNED 

 

Coordination with other government agencies such as Department of Science and 

Technology (DOST) should be done prior the implementation of the project, DOST 

may also contribute in technical matters particularly in modern bamboo products-

making techniques. Also, the agency may provide advance tools and equipment that 

could help ATPDAI be more competent in the bamboo industry. Moreover, 

engagement with NGOs should also be considered for additional marketing 

linkages and collaboration for additional assistance (i.e. technical, financial and 

logistical).  

 

Although the association had joined series of trade fairs, it is recommended that 

they participate more on all kinds of trade fairs not only within the municipality of 

San Jose (i.e. provincial and regional level) for exposure and may lead to an increase 

in market linkages. This will be an appropriate venue also for the association so that 

they can gain experience in negioating with other entrepreneurs and investors about 

marketing of their products and joint ventures.  
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Although the project has provided basic financial management training, it remain 

as one of the weaknesses of ATPDAI as an organization in managing their bamboo 

enterprise. This has been observed by the Community Development Officer during 

the implementation of the project including the later part of implementation. With 

this in mind, the CENRO have recommended the following: (1) The association 

should undergo intensive training on financial management; and (2) Additional 

Organizational development trainings should be provided to ATPDAI for the 

following: (a) members/officer’s development; (b) continuous improvement 

(continuous cycle of improvement); and (c) expanded communication. 

 

Logistics management should also be considered by the PO in the operations of the 

supply chain, since the  location of their production area is within the island. The 

ATPDAI should save funds to purchase boat (motor bangka) for the transport of 

their products from island to mainland. It is notable however, that the association 

purchased a motorcycle in transporting materials within the island.   

 

 

 

XI. CONCLUSION 

 

The project was able to deliver supplementary income opportunities to ATPDAI, upgrade 

their enterprise for readiness to possible bigger market and equipped the ATPDAI 

members with skills and knowledge on sustainable bamboo enterprise management. 

 

The facilitating factor that leads to accomplishment of the objectives of the project can be 

attributed to close coordination and co-implementation with the DTI, academe and the 

LGU. From project planning, implementation until closing, DTI has supported the project 

using their own resources to ensure that ATPDAI will be capacitated for sustainable 

operation of their bamboo enterprise. As experts in the field of enterprise, DTI also ensured 

that professional skills trainer/s were tapped to train the ATPDAI members and put in place 

the necessary logistics including equipment that will support the operation of ATPDAI. 

 

Future similar undertakings in particular to Environment and Natural Resources (ENR)-

based enterprises should have DTI engagement from planning to closing (including putting 

up of sustainability mechanisms) considering that they have the technical capacity and 

necessary resources to properly guide and managed ENR-based enterprise type of projects. 
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ORGANIZATIONAL STRENGTHENING 


